  

  EXECUTIVE COMMITTEE -   15 AUGUST 2005
PART   I -   DELEGATED   
  11.
  HRA CAPITAL PROGRAMME 2005/06 - REWIRING CONTRACT

(  DHH)
1.
Summary
1.1
  To consider negotiating the Rewiring contract for 2005/06.

2.
Details

2.1   The contract for rewiring in 2004/05 was competitively tendered on the basis of a Schedule of Rates and was let to Greenwald and Gregory. The budget including fees for the 2005/06 financial year is £350,000.The work carried out by Greenwald and Gregory has been of good quality during the course of the 2004/05 contract

2.2 In order to allow an earlier start on site for the 2005/06 contract it is proposed that the existing contract with Greenwald and Gregory be extended using the prices in the 2004/05 tender, uplifted by the rate of inflation to allow for increases in material prices.

3.
Options/Reasons for Recommendation
3.1
  The proposal in this report is to allow an earlier start on site than with a tendered contract and is based on the previous contract won by competitive tender.  This contract constitutes an extension in that it is based upon the same terms and conditions.

4.
Policy/Budget Implications

The recommendations in this report are within the Council’s agreed policy and budgets. The Council's Constitution allows for the extension proposed as an exception to the Procurement Procedure under Contracts Procedures Rules.  
  5.
Equal Opportunities, Environmental, Community Safety, Customer Services Centre and Website
  5.1
None specific.

6.
Financial Implications
6.1
  To achieve gershon efficiencies the Council is looking at awarding contracts for longer periods. The recommendation in this report whilst only extending a contract will avoid further tendering costs to be offset against the inflationary increase”. 

7.
Legal Implications
7.1
  Contracts Procedures Rules 5 (a) (ii) permit this procurement without a further tendering exercise provided the Executive Committee approve the extension.

8.
Risk Management Implications
8.1
The risk associated with tendering the contract would be a later start on site and the possibility of increased costs.

9.
Staffing Implications
9.1
  Extending the existing contract would allow a small saving in Surveyors and legal's time and would improve the programming of work by allowing this contract to start on site earlier.

10.  
Recommendation
10.1
That the current contract with Greenwald and Gregory be extended as set out in paragraph 2.2 above as an exception to the Procurement Procedure and pursuant to Contracts Procedures Rule 5 (a) (ii).  


Background Papers


  PFM contract file C332H


Report prepared by:
  Howard Beresford - Housing Policy Manager


The recommendations contained in this report DO NOT constitute a KEY DECISION.
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