POLICY AND RESOURCES COMMITTEE – 29 JANUARY 2018

PART I - NOT DELEGATED

9.	FINANCIAL PLANNING – REVENUE SERVICES 
	(DoF)

	1.
	Summary


	1.1
	The purpose of this report is to enable the Policy and Resources Committee to recommend to the Council the medium term revenue budgets.  This report is the first of three that are covered together under the recommendations report at Item 11 on this agenda.


	2.
	Details


	2.1

	Officers have prepared a three-year Medium Term Financial Plan (MTFP) base budget for 2018 – 2021 which includes a revised estimate for the current year.  This is attached at Appendix 1.  

	2.2

	2017/18

The original net revenue budget for 2017/18 was £10.538 million. The latest approved budget is £11.062 million (approved by Council on 12 December 2017); the table below shows the approved changes to date and the variances reported for this period (end of November) to give a forecast outturn position of £10.750million.   

	Net Revenue Budget 2017/18
	£ million

	Original Net Revenue Budget
	10.538

	Variances Previously Reported
	0.524

	Latest Approved Budget
	11.062

	Service Variances Reported This Period
	(0.112)

	Net Expenditure Requirement 
	10.950

	Funding Variance Reported This Period 
	(0.200)

	Forecast Outturn position
	10.750




	
2.3




	
At the end of November, Services show an estimated favourable variance of £0.112 million.  In addition, a favourable funding variance on collection fund of £50,000 and growth on business rates of £150,000 in 2017/18 which increases the favourable variance to £0.312 million.  The budget will be changed to reflect this outturn forecast if approved at Council.

Appendix 2 details each service committee’s net direct revenue budgets over the medium term. 

The table below shows the net direct expenditure budgets, actuals to date, forecast outturn and variance for each service committee.




	2017/18 Revenue  Account – General Fund Summary

	Service Area
	Original Budget 
	 Latest Budget 
	
Net Spend to Period 8
	 Forecast Outturn
	Variance

	
	£’000
	 £’000 
	£’000
	 £’000 
	£’000

	Leisure, Wellbeing & Health
	2,270
	2,249
	1,252
	2,134
	(115)

	Sustainable Development, 
Planning & Transport
	1,834
	2,169
	596
	2,127
	(42)

	General Public Services & Community Safety
	1,947
	1,794
	524
	1,776
	(18)

	Policy & Resources
	4,487
	4,849
	4,051
	4,912
	63

	Net General Fund
	10,538
	11,062
	6,422
	10,950
	(112)

	Funding  (Business rates & collection fund)
	
	
	(200)

	Total
	
	
	
	
	(312)




	
2.4
	
The main items that contribute to the net favourable services variance of  (£0.112) million are;
	
	
	£

	1.
	Additional income received following successful prosecution by the Environmental Health Team
	(44,000)

	2.
	Licensing - income target is unlikely to be met due to reduction in the number of applications for Private Hire Drivers
	20,000

	3.
	Energy Efficiency- Full allocation for grants and contributions is unlikely to be awarded in the current year
	(18,700)

	4.
	Land Charges-
a. Due to change in questions and complexity of search enquiries, more requests are sent to Hertfordshire County Council for processing leading to unbudgeted increases
b. Services are projecting a shortfall in income due to reduced demand. 
	
11,000


20,000

	5
	Development Management: 
Additional 20% income due to Government legislation on increasing Planning Application fees 
	
(23,100)


	6
	CSC- additional costs due to restructuring 
	48,800

	7
	£60k saving from the TRDC element of the IT operating costs that are shared between Watford and Three Rivers.  A further £17k saving from a managed reduction in spend on IT equipment and professional consultancy.
	(77,520)

	8.
	Three Rivers House - saving on electricity as the building is more energy efficient 
	(15,000)

	9.
	Additional budget required for the refurbishment of the two recently purchased temporary accommodation properties at South Oxhey
	15,000

	10.
	In-year salary vacancies across services
	(30,980)

	
	Other
	(17,630)

	
	Total
	(112,130)



The details of all the service variances over the medium term are shown at Appendix 3.

	
2.5

	
The trend over the financial year (2017/18) is plotted on the graph below;



	

2.6



2.7
	2018/19 - 2020/21 - The Medium Term Financial Plan (MTFP)

Looking ahead over the next three years, the MTFP has been prepared against the continued backdrop of cuts in Government funding, increasing pressure on services and continuing expectations from stakeholders for service provision.

The main immediate budget pressure facing the Council is the requirement to honour the National Joint Council pay award for staff.  The level of pay award has been previously capped but for 2018/19 this has been set at 2% for the next two years.  This will mean a pressure of £880,000 over and above the amounts already built into the MTFP.


	2.8
	Services have worked hard during the budget setting process to keep budget growth to a minimum and remain within their budget limits.  Services have submitted Project Initiation Documents (PIDS) to their relevant service Committees for approval.  This has resulted in a minimal increase in growth of £112,790 over the MTFP.


	2.9
	There is an expectation that the Council will take advantage of the increase in planning fees (statutory) to also increase its fees for pre-application advice by a similar percentage.  Both of these will see an increase income, although the statutory element will be ring-fenced to support planning services.


	2.10
	In the previous MTFP the Council indicated that by 2018/19 it would be making an additional £1 million from its investment in property (including temporary accommodation).  Whereas progress has been made in this financial year (c£300,000), delays in the Bury project and recent government announcements restricting property investments present a risk to the full achievement of this target in future years.


	2.11
	Appendix 3 includes the variances reported for the current period (end of December) that affects all years.  The effect of the all variances on the Council’s (surplus)/deficit for the year and the general fund balance over the medium term is shown in the table below.

	

Movement  on            General Fund
	2017/18
	2018/19
	2019/20
	2020/21

	
	Forecast Outturn
	Proposed Budget
	Indicative Budget
	Indicative Budget

	
	£000
	£000
	£000
	£000

	Balance at  1 April
	(4,094)
	(3,347)
	(3,859)
	(3,124)

	(Surplus)/deficit for year
	747
	(512)
	735
	964

	Balance at  31 March
	(3,347)
	(3,859)
	(3,124)
	(2,160)




	2.12
	It is recommended that for contingencies a balance of at least £2 million should be retained in the General Fund.  The Council has an additional earmarked reserve of £2,000,000 to set against future economic downturn/loss of business rates and this could be used if required to maintain a prudent level of General Fund balance.   It should be noted that long term use of reserves to offset deficits is not sustainable or prudent.


	3.

	Additional income and efficiency savings

	3.1
	The garden waste initiative has continued to be extremely popular and current demand has continued to exceed the anticipated participation and take-up rates.


	3.2
	The retendered leisure management contract had anticipated income of £130,000 for each of the years covered by the MTFP.  The Council has been presented with a stepped income profile from the new contractor, which means that this management fee will not be achieved in the MTFP, but will see an enhanced revenue stream to the Council from 2021/22 onwards. 
 

	3.3
	The base budgets also include efficiency savings of £100,000 in 2019/20 and £200,000 in both 2020/21.  These have yet to be specifically identified and allocated to individual services.


	4.
	Potential Growth

	4.1

	As mentioned above, officers have made every effort to cash limit expenditure without affecting service delivery.   Unavoidable growth (eg: statutory and contractual requirements) have been included into the based budgets.  The scheme for prioritising discretionary growth is shown at Appendix 4.  There are six new proposed growth items shown at Appendix 5.  These total £61,530 in 2018/19. Three of these bids depend on the approval to fund their respective new capital schemes (see Item 9 on this agenda).  


	5.	

	Fees and Charges

	5.1

	Details of the proposed fees & charges were presented to service committees in November and December and have been included in the base budgets where agreed.  The latest budgets for fees and charges are shown at Appendix 6. 


	6.

	Funding the Revenue Budget

	6.1
	The overall Council Medium Term Financial Plan (MTFP) at Appendix 1 indicates a budget requirement (net expenditure) for 2018/19 of £11,646,852. This will be funded from a number of sources, which are detailed in the following paragraphs.


	6.2

	Government Grant 

	6.2.1




	Government funding has continued to diminish since the austerity measures were introduced in 2010.  To provide some certainty the Policy and Resources Committee agreed on 6 October 2016 (Minute No. PR54/16 refers) to accept the Government’s offer of a four year settlement. These amounts have been included in the MTFP.  The provisional settlement in December 2017 confirmed these amounts.


	6.3

	Revenue Support Grant (RSG) 


	6.3.1
	The RSG element of Government funding reduces to zero in 2019/20. The chart below shows the cumulative reductions over the medium term.



	
6.4
	
Business rates


	6.4.1

	Business rates are collected by the Council, and the proceeds are shared between the District and County Council, and also with central Government to fund services.  There is an element of risk and reward involved in the Business Rates scheme, which is designed to incentivise Councils to promote business growth within their areas.  The Council expects its share of business rates to be £1.919 million in 2018/19. The business rates retention scheme is volatile and estimating the outturn is complex due to factors such as appeals, demolitions, new builds, occupation and reliefs. Future plans for 100% rate retention are yet to be published by Central Government.  The MTFP allows for business rate growth of £700,000 in 2018/19.


	6.5

	Business Rates Pooling


	6.5.1

	In 2017/18 it was agreed by the various Hertfordshire Authorities that the previous business rates pool was not viable and therefore dissolved.  In 2018/19 a new business rate pool consisting of the County Council, this Council and other Hertfordshire districts/borough councils has been established.  Membership of this pool should see projected additional business rate income for the Council of £400,000.


	6.6
	New Homes Bonus


	6.6.1
	[bookmark: _GoBack]New Homes Bonus is a non-ring-fenced grant relating to the number of new homes delivered in a local authority area that may be used at the discretion of the Council for either capital expenditure or to support the revenue account (or combination).  For 2018/19, based on the provisional settlement, the Council expects to receive £1.109 million of which will be split equally between revenue and capital funding.  Estimates for future years are harder to predict due to factors around timing of qualifying developments coming on line, but the Council has made realistic estimates of income and included these in the MTFP.


	6.7
	Council Tax for 2018/2019


	6.7.1
	The Council needs to set a budget that gives an acceptable level of council tax, and is balanced in the medium to long term using the resources at its disposal.


	6.7.2
	A council tax increase of £5 has been assumed for 2018/19 and subsequent years.  The Council expects to collect £6.459 million of council tax income in 2018/19.  A one percentage increase in the council tax rate generates approximately a £65,000 increase in Council Tax revenue. 


	6.7.3
	The Localism Act 2011 introduced a power for local electorates to approve or veto excessive council tax rises.  Any authority setting a council tax increase of 3% or more or more than £5 (whichever is the greater) will be required to hold a council tax referendum. 


	6.7.4
	The government assessment of core spending power assumes local authorities will increase Council Tax by the maximum amount available without triggering a referendum.


	6.8
	Council Tax Base


	6.8.1
	The Council Tax base for 2018/19 was set at the Council meeting on 12 December 2017 and totalled 38,243.7 assuming a collection rate of 99%.  The base shows an increase of 1.1% over 2017/18.  Where amounts of Council Tax collected exceed the estimates made, the surplus is shared between the relevant major precepting authorities (Hertfordshire County Council, Three Rivers District Council and Hertfordshire Police & Crime Commissioner).  To reduce risk for the Parish Councils, surpluses or deficits are not paid or charged to them.   


	6.9
	Local Council Tax Reduction Scheme


	6.9.1
	At the Council meeting on 12 December 2017, it was resolved to continue to apply the agreed Local Council Tax Reduction Scheme for 2018/19.  


	6.10
	Collection Fund


	6.10.1
	The Collection Fund is a statutory requirement to account separately for Council Tax and Business Rates. The Fund records all transactions such as the yield, exemptions, discounts, provisions for bad debts, payments to major preceptors to Central Government and takes into account collection rates.


	6.10.2
	The Council Tax setting process requires an estimate of the surplus or deficit at 31 March 2018 on Council Tax and Business Rates.  The balances are distributed to the Council as the Billing Authority, the major preceptors and Central Government.  The balance on the Collection Fund for Council Tax at 1 April 2017 was a £0.711million surplus, with £0.93 million as TRDC’s share.  The balance on the Collection Fund for Business Rates at 1 April 2017 was a £9.863 million loss, with £3.945 million as TRDC’s share.  The Business Rates deficit will be recovered in subsequent years in the proportion to the value of the respective shares of the Business Rates Retention scheme.


	6.11
	The charts below show the value and proportion of each funding stream that supports the Council’s revenue account for 2018/19.

	
	

	














	


	
7.

	
Budget Consultation

	7.1
	The Council consulted on budget proposals for the period 2018/19, via an on-line proposal document.  Customers, stakeholders, businesses and partner agencies were invited to read the proposals and to respond directly to the consultation email address, with their opinions.  The consultation completed on 16 January 2018 and a report will be compiled with the responses and presented to Members for their consideration in February.


	8.

	Draft Revenue Estimates and General Fund Balance 

	8.1

	The Director of Finance confirms the estimates have been correctly calculated under the assumptions used and that balances remain adequate.


	8.2
	The Council’s financial exposure over a three-year medium-term period has been calculated for each of its budgetary risks.  It is acknowledged that were any of the risks to occur then the impact might last longer; on the other hand actions to mitigate the risk would be taken over the three year period. 


	8.3
	Balances can be used to support revenue expenditure, applied to capital expenditure or a combination of these.  The Council should agree to retain some of the balance as ‘working balances’. These should be retained at a prudent minimum to assist cash flow management, avoid the need to borrow in the short term, and cover unforeseen expenditure. The prudent minimum level of balances depends on the council’s view of its financial risks and is considered further under risk management below.


	8.4
	The Committee is recommended to agree £2,000,000 as the minimum general fund balance over the medium term.  


	9.
	Options/Reasons for Recommendation

	9.1
	The recommendation below enables the Committee to make recommendations to the Council on 20 February 2018 concerning the Council’s budget.

	10.
	Policy/Budget Reference and Implications


	10.1
	The recommendations in this report contribute to the process whereby the Council will approve and adopt its budget under Article 4 of the Council’s Constitution.

	11.
	Environmental, Community Safety, Customer Services Centre, Communications & Website Implications


	11.1
	Dependent on budget decisions. 

	12.
	Financial Implications


	12.1
	Included above.


	13.
	Legal Implications


	13.1
	The Policy and Resources Committee must forward its recommendations on the budget to Council. The Council must set its 2018/19 budget by 11 March 2018. 


	14.
	Equal Opportunities Implications 

	14.1
	None specific


	15.
	Staffing Implications

	15.1
	These depend on the budget set. The Council has clear policies and procedures in circumstances where it needs to reduce staff levels, for example, redeployments are made wherever possible. Staff and their representatives have been kept informed of the strategic, service and financial planning process.


	16.
	Risk Management and Health & Safety Implications

	16.1
	The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk . Financial and budgetary risks are shown at Appendix 7.


	
	In the officers’ opinion none of the risks above, in isolation, were they to come about, would seriously prejudice the achievement of the Strategic Plan and are therefore operational risks that will be included and managed via the Corporate Services Service Plan.  The effectiveness of treatment plans are reviewed by the Audit Committee annually.


	
	Recommendation


	
	That this report be noted.  

	
	Report prepared by:	

Bob Watson – Head of Finance
Nigel Pollard – Section Head (Accountancy)

Background Papers - Reports and Minutes of;
· The Policy and Resources Committee
· Council


	
	The recommendations contained in this report DO NOT constitute a KEY DECISION but contribute to the process whereby the Council will approve and adopt its Strategic, Service and Financial Plans under Article 4 of the Council’s Constitution



Appendices 

	Appendix 1
	Summary Medium Term Financial Plan (2017-2021)

	Appendix 2 
	Service Committees Medium term Financial Plan (2017-2021)

	Appendix 3
	Service Committees Variances at end of November (2017-2018)

	Appendix 4
	Scheme for Prioritising Growth

	Appendix 5
	Potential Growth

	Appendix 6
	Proposed Fees & Charges

	Appendix 7
	Financial and Budgetary Key Risks















APPENDIX 1
MEDIUM TERM FINANCIAL PLAN 2018-2021
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APPENDIX 2
SERVICE COMMITTEES - MEDIUM TERM FINANCIAL PLAN 2017 - 2021

[image: ]

[image: ]



















[image: ]


[image: ]



[image: ]


[image: ]
[image: ]
APPENDIX 3
SERVICE COMMITTEES – VARIANCES 
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APPENDIX 4
SCHEME FOR PRIORITISING GROWTH 


	Criteria
	
	Revenue Growth/Capital Bids

	
	
	
	

	
	
	Score
	Description

	
	
	
	

	Measure of Quality of
	a
	3
	Maintaining Current Service

	Service
	
	6
	Improved Internal Service

	
	
	9
	Improved External Service

	
	
	
	

	Customer Impact / Quantity 
	b
	3
	Affects < 10% of residents 

	of Service
	
	6
	Affects < 50% of residents

	
	
	9
	Affects all residents

	
	
	
	

	Links to Strategic Plan
	c
	2
	Contributes to General Theme

	
	
	4
	Contributes to General Aim

	
	
	6
	Contributes to Specific Objective

	
	
	
	

	Impact on Partners
	d
	1
	No impact on partner agencies or joint priorities

	(as defined in the
	
	2
	Impacts on 1 partner agency / priority

	Community Strategy)
	
	3
	Impacts several partners / priorities

	
	
	
	

	Partnership Funding
	e
	1
	No Partnership Funding

	
	
	2
	Partly Funded by Partners

	
	
	3
	Fully Funded by Partners

	
	
	
	

	Equalities
	f
	1
	No impact on vulnerable groups

	
	
	2
	Impacts on one vulnerable group

	
	
	3
	Impacts several vulnerable groups

	
	
	
	

	Asset Management
	g
	1
	Not related to asset maintenance

	
	
	2
	Allowing asset to continue in use

	
	
	3
	Expenditure required to bring asset up to standard enabling service to continue (i.e. an element of ‘backlog’ repair exists)

	
	
	
	

	Statutory/Discretionary
	h
	1
	Entirely Discretionary

	Service
	
	2
	Partly Statutory

	
	
	3
	Entirely Statutory

	
	
	
	

	
	
	
	

	Contractually Committed 
	i
	1
	No Commitment

	
	
	2
	Moral Obligation (e.g. SLA)

	
	
	3
	Contractually Committed

	
	
	
	



APPENDIX 5
           PROPOSALS FOR GROWTH (not included in base budgets)
	The growth items below were submitted as PIDs to the relevant service Committee in the November/ December cycle of meetings.
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APPENDIX 6
PROPOSED FEES & CHARGES (included in base budgets)
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APPENDIX 7
FINANCIAL AND BUDGETARY KEY RISKS

	Risk No.
	Type of Risk
	Comment
	Risk Impact
	 Risk Likelihood

	7
	The Medium term financial position worsens. 
	In that the general fund balance falls below the minimum prudent threshold and capital funding is insufficient to meet the capital programme. This appears as item no.8 in the Council's strategic risk register.
	IV
	D

	8
	Revenue balances insufficient to meet estimate pay award increases
	The medium term planning period takes into account a 2% increase for the period 2018/19  to 2019/21
	III
	D

	9
	Revenue balances insufficient to meet other inflationary increases
	Other than contractual agreements, budgets have been cash limited where possible. 
	II
	D

	10
	Interest rates resulting in significant variations in estimated interest income
	The interest rate has a significant impact on the proceeds from capital receipts that are invested in the money market. The volatility of the global economy continues to place uncertainty on the investment strategy.   
	III
	C

	11
	Inaccurate estimates of fees and charges income
	See Key Budget Indicators shown in the latest Budget Monitoring report 
	V
	E

	12
	Revenue balances insufficient to meet loss of partial exemption for VAT
	If the council's expenditure on functions for which it receives income that is exempt for VAT purposes exceeds 5% of its total vat able expenditure, then the Council may lose its ability to recover VAT on all of its exempt inputs. Three Rivers House has now been given the opt to tax status which reduces this risk and means all lettings are now subject to VAT. 
	II
	E

	13
	The estimated cost reductions and additional income gains are not achieved
	Savings identified and included in the budget will be monitored as part of the budget monitoring process
	IV
	E

	14
	The Council is faced with potential litigation and other employment related risks
	The Council has no outstanding litigation cases. 
	III
	E

	15
	The amount of government grant is adversely affected
	The provisional settlements for 2018/19 future years have been factored into the MTFP. The Council decided to accept the Government’s offer of a four year settlement.
	II
	E

	16
	Localising support for council tax
	The introduction of universal credits and the localising of support for Council Tax will substantially alter the administering of Housing and Council Tax Benefits
	II
	E

	17
	Right to Buy Receipts & VAT Shelter Receipts
	Under the housing stock transfer with Thrive Homes Limited (THL) the Council is entitled to use its share of the proceeds to fund the capital programme. The level of activity on these income streams are outside the Council's control. 
	IV
	E

	18
	Fluctuations in Business Rates Retention
	The Council is legally obliged to cover the first 7.5% loss on its pre- determined baseline level. 
	IV
	C

	19
	Failure to deliver the South Oxhey Initiative to desired outcomes and objectives
	This is a key project. This appears as item no.7 in the Council's strategic risk register.
	IV
	D

	20
	Failure of ICT systems
	The Council's integrated Financial Management System (FMS) is held on an ICT platform. If this were to fail then potentially there will be a loss of functionality occurring during any downtime. 
	III
	E



Note:  The risk numbers relate to the Council’s risk register. Risk numbers 1-6 do not relate to finance or budgetary risks.


Matrix Key
	
	
	Impact
	
	

	
	
	I
	II
	III
	IV
	V
	Likelihood
	Impact

	Likelihood
	A
	
	
	
	
	
	A equal to/or > 98%
	V - Catastrophic

	
	B
	
	
	
	
	
	B = 75% - 97%
	IV = Critical

	
	C
	
	
	10
	18
	
	C = 50% - 74%
	III = Significant

	
	D
	
	9
	8
	7,19
	
	D = 25% - 49%
	II = Marginal

	
	E
	
	12,15,16
	 14, 20
	13,17
	11
	E = 3% - 24%
	I = Negligible
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2017/2018 2017/2018 2017/18 2018/19 2019/2020 2020/21

Funding

Original 

Budget

Original 

Budget 

including 

Carry forwards

Forecast 

Outturn 

Proposed Draft Draft

 Council Tax Base (No.) 37,812.10 37,812.10 37,812.10

38,243.70

38,434.92 38,627.09

 Council Tax Base Increase (%) 1.18 1.18 1.18 1.14 0.50 0.50

 Band D Council Tax (£) 163.90 163.90 163.90 168.90 173.90 178.90

 Council Tax Increase - TRDC (%) 3.15 3.15 3.15 3.05 2.96 2.88

 Council Tax (£) (6,197,403) (6,197,403) (6,197,403) (6,459,361) (6,683,832) (6,910,387)

 Parish Precepts (£) (1,824,377) (1,824,377) (1,824,377) (1,860,860) (1,898,080) (1,898,080)

Total Taxation (£) (8,021,780) (8,021,780) (8,021,780) (8,320,221) (8,581,912) (8,808,467)

  Government Grants (£) (2,197,572) (2,197,572) (2,197,572) (1,930,641) (1,610,950) (1,610,950)

  Council Tax Transition Grant (£) (65,689) (65,689) (65,689) 0  0  0 

  Collection fund deficit 0  0  (50,000) (203,640) 0  0 

  New Homes Bonus Grant (793,546) (793,546) (793,546) (554,649) (317,679) (110,839)

  Dividend (£) (50,000) (50,000) (50,000) (50,000) (50,000) (50,000)

  Business Rates Pooling (£) 0  0  0  (400,000) 0  0 

  Business Rates Growth (£) (500,000) (500,000) (650,000) (700,000) (700,000) (700,000)

Total Grant Funding (£) (3,606,807) (3,606,807) (3,806,807) (3,838,930) (2,678,629) (2,471,789)

Total Taxation & Grant Funding (£) (11,628,587) (11,628,587) (11,828,587) (12,159,151) (11,260,541) (11,280,256)

2017/2018 2017/2018 2017/2018 2018/2019 2019/2020 2019/2020

Financial Statement - Summary

Original 

Budget

Original 

Budget 

including 

Carry forwards

Forecast 

Outturn at P8

Proposed Draft Draft

£ £ £ £ £ £

Expenditure:

     Employees  13,497,430  13,498,820  13,507,340  13,652,590  13,800,660  13,800,660 

     Premises  2,105,060  2,111,960  2,054,280  1,855,170  2,108,570  2,108,570 

     Transport 1,279,730  1,279,730  1,317,060  1,320,100  1,320,100  1,320,100 

     Supplies & Services 4,057,262  4,337,862  4,431,882  3,957,242  3,865,832  3,865,832 

     Third Party Payments 1,059,820  1,059,820  1,449,620  1,306,890  1,240,160  1,240,160 

     Growth (+)/Savings (-) at period 8 0  0  (112,130) 355,940  406,130  568,440 

     Impact of additional pay award offer by National Employers  0  0  0  139,620  235,650  332,650 

     Revenue Implication of PIDS 0  0  0  61,530  30,880  20,380 

     Parish Precepts 1,824,377  1,824,377  1,824,377  1,860,860  1,898,080  1,898,080 

     Sub-Total 23,823,679  24,112,569  24,472,429  24,509,942  24,906,062  25,154,872 

Income:

     Fees & Charges and Other Grants  (7,989,650) (7,989,650) (8,275,690) (8,380,760) (8,401,950) (8,401,950)

     Rents (2,457,340) (2,457,340) (2,407,870) (3,359,960) (3,365,960) (3,365,960)

     Housing & Council Tax Benefits (net)  (693,870) (693,870) (693,870) (671,870) (671,870) (671,870)

     Internal Recharges to Capital (320,590) (320,590) (320,590) (320,590) (320,590) (320,590)

     Net Transfer from Reserves  (59,910) (59,910) (59,910) (59,910) (59,910) (59,910)

     Interest Received  (139,000) (139,000) (139,000) (70,000) (90,000) (90,000)

     Sub-Total (11,660,360) (11,660,360) (11,896,930) (12,863,090) (12,910,280) (12,910,280)

Net Expenditure 12,163,319  12,452,209  12,575,499  11,646,852  11,995,782  12,244,592 

Income from Council Tax, Government Grants & Business Rates (11,628,587) (11,628,587) (11,828,587) (12,159,151) (11,260,541) (11,280,256)

 (Surplus)/Deficit  534,732  823,622  746,912  (512,299) 735,241  964,336 

2017/2018

2017/2018 2017/2018 2018/2019 2019/2020 2019/2020

Movement on General Fund Balance

Original 

Budget

Original 

Budget 

including 

Carry forwards

Forecast 

Outturn at P8

Proposed Draft Draft

£ £ £ £ £ £

  General Fund Balance Brought Forward at 1 April (3,712,343) (4,094,294) (4,094,294) (3,347,382) (3,859,681) (3,124,440)

  Revenue Budget (Surplus)/Deficit for Year

534,732  823,622  746,912  (512,299) 735,241  964,336 

General Fund Balance Closing Balance at 31 March (3,177,611) (3,270,672) (3,347,382) (3,859,681) (3,124,440) (2,160,104)


image2.emf
Cost Centre Description

 Original 

Budget   

2017/18       

Latest 

Budget 

2017/18          

Spend  to 
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  Variances

This Month 
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Outturn  

2017/18         

Revenue          

Forecast      

2018/19                 

Revenue          

Forecast      

2019/20                 

Revenue 

Forecast 

2020/21

Comments

£ £ £ £ £ £ £ £

Citizens Advice Bureaux 303,340 303,340 257,340 0 303,340 303,340 303,340 303,340 Budget is expected to be fully spent in this financial year

Community Development 5,500 5,500 (13,903) 0 5,500 5,500 5,500 5,500

The actual includes income from the local area assessment grant which 

is managed by the Local Strategic Partnership and is awaiting invoicing 

for projects. 

Community Partnerships 173,720 173,720 108,590 (320) 173,400 187,710 190,830 189,010

2017/18 Variance is due to projected salary underspends. Future years 

budgets include funding for the revenue implication of PID bids for 

Community support service and MARAC Coordinator. 

Leisure s106 Projects 26,520 26,520 78,304 0 26,520 40,210 40,600 40,600

Staff funded from this budget which will be funded by S106 income and 

balanced at the end of the financial year.

(42,000)

Excess income through costs  received in an Environmental Health 

prosecution.

(4,700)

Variances includes pay increments, employers pension, National 

Insurance Contributions.

Health Residential Team 89,010 89,010 84,850 (2,500) 86,510 95,680 100,890 104,680

Expenditure is currently less than anticipated because of a dispute with 

a software supplier

20,000

Unlikely to achieve set income target due to reduction in Private Hire 

drivers (potentially due to 3 year licences and corresponding 

fee/saturation of the market/more rigid 'entry' requirements.)

630 Variance is due to projected salary overspend

Cemeteries (163,320) (163,320) (106,371) 0 (163,320) (167,890) (167,890) (167,890)  Income budget is seasonal and target is expected to be met

Community Arts 11,910 11,910 525 0 11,910 11,910 11,910 11,910 This budget is expected to be fully spent in this financial year. 

Watersmeet  13,545 13,545 (10,096) 3,670 17,215 19,285 30,205 34,365

Increase ticket sales for forthcoming pantomime. Variance is due to  

salary increases

Watersmeet-Entertainments 10,650 (4,350) 1,482 0 (4,350) (9,250) (8,660) (8,060)

Leavesden YMCA (35,000) (35,000) (17,500) 0 (35,000) (35,000) (35,000) (35,000) Rental income 

Active Community Development Fund 43,670 43,670 20,570 (5,160) 38,510 43,540 43,400 43,400 Variance is due to reduced requirement of temporary staff

Oxhey Hall (3,000) (3,000) (2,250) 0 (3,000) (3,000) (3,000) (3,000) Rental income 

Trees & Landscapes 389,070 389,070 142,215 (300) 388,770 395,900 400,990 406,410

 £90,000 is grant money which is due to be fully spent in 2017/18. 

£15,379 of income received from London underground for work to 

Pheasants wood. Variance is due to vacancy

Museum (700) (700) 0 0 (700) (700) (700) (700)

Playing Fields & Open Spaces 40,435 47,335 2,819 0 47,335 39,025 38,385 38,385

Income received is higher than anticipated for this time of the year. The 

expenditure budget will be fully spent. 

Play rangers 42,180 42,180 25,603 550 42,730 46,780 47,730 48,690

 The variance reported is to due increased requirement for temporary 

staff. 

Aquadrome 13,780 13,780 19,524 0 13,780 8,090 7,390 7,390

Health Commercial Team 190,990 180,990 4,449 134,290 206,490 209,840 213,340

Medium Term Revenue Budget

(167,130) (193,580)

Leisure, Wellbeing  & Health Committee

(200,760) (199,030) Licensing (187,760) (187,760) (118,846)
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 Original 

Budget   

2017/18       

Latest 

Budget 

2017/18          

Spend  to 

Period 8

  Variances

This Month 

Forecast 

Outturn  

2017/18         

Revenue          

Forecast      

2018/19                 

Revenue          

Forecast      

2019/20                 

Revenue 

Forecast 

2020/21

Comments

£ £ £ £ £ £ £ £

Leisure Venues 20,220 16,320 6,869 0 16,320 (113,680) (113,680) (113,680) Budget is expected to be fully spent in this financial year

Leisure Development 256,550 256,550 163,140 (990) 255,560 399,650 405,790 411,130

 Variance in current year is  due to projected underspend on salaries. 

Variances for future years include £130k variance due to the 

renegotiation of the new leisure facility management contract.

Play schemes 67,070 67,070 66,764 2,540 69,610 66,270 65,450 65,450 Variance is due to salary increases. 

Sports Development 25,340 25,340 22,087 630 25,970 25,340 25,340 25,340 Variance is due to salary increases. 

Croxley Skate park 20,430 20,430 17,501 3,330 23,760 20,430 20,430 20,430 Variance is due to increased requirement on temporary staff

Community & Parish Grants 35,700 35,700 11,499 0 35,700 35,700 35,700 35,700 Awaiting member decisions on allocations

Leisure & Community Services Support  225,150 225,150 82,934 (86,070) 139,080 149,520 153,090 169,060

Variance is due to the deletion of the post of Head of Community 

Services 

TRC Grounds Maintenance 654,640 655,740 403,082 (4,360) 651,380 646,450 655,860 679,100 Variance is due to vacancies

Total 2,269,640 2,248,740 1,251,181 (115,050) 2,133,690 2,223,720 2,262,980 2,325,870

Leisure, Wellbeing  & Health Committee Medium Term Revenue Budget
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 Original 

Budget   

2017/18       

Latest 

Budget 

2017/18          

Spend  to 

Period 8

  Variances

This Month 

Forecast 

Outturn  

2017/18         

Revenue          

Forecast      

2018/19                 

Revenue          

Forecast      

2019/20                 

Revenue 

Forecast 

2020/21

£ £ £ £ £ £ £

0

Loss of income from Herts Choice Homes from December 2018 due to 

ending of scheme. A budget variance has been reported for future years

3,600 Variance is due to salary increases. 

Easy Let 5,110 5,110 13,483 0 5,110 5,110 5,110 5,110

 Reduction in  income and expenditure due to ending of easy let 

scheme. This variance has a nil effect on the Councils account  

Choice Based lettings 21,000 21,000 0 0 21,000 21,000 21,000 21,000

Housing Associations (2,000) (2,000) (2,500) (3,000) (5,000) (5,000) (5,000) (5,000) Increased lease income for Wensum Court

Fuel Voucher Scheme 3,500 3,500 0 0 3,500 3,500 3,500 3,500 Budget is used for match funding for Beat The Killer Cold scheme

Parking & Street Enforcement 30,000 30,000 0 (10,000) 20,000 10,000 0 0

Delayed start on pilot scheme. It is proposed to move £10k of the budget 

for 2017/18 into 2018/19. 

Energy Efficiency 19,500 31,500 6,765 (18,700) 12,800 19,500 19,500 19,500

£12k from the Herts Warmer Homes Scheme was carried forward and 

income of £5235 from the final closure of the old HEEP grants scheme 

meant that there was an additional £17k in budget..                                   

12k has been paid for the Herts Warmer Homes project (agreement 

signed 1/8/2017) with a further £6000 to be spent on top up funding and 

promotion of the  scheme to residents.                                                                      

Remainder of budget will not be spent this year.

(1,680)

£2,000 to be spent in SAP implementation by end of year.  Any 

remaining budget will not be spent this financial year and has been 

reported as a variance. 

(300) Variance due to underspend in salaries

11,000

Change to search questions and complexity (CON29) form resulting in 

increased requests to HCC. Costs higher than anticipated (£11k at year 

end 2017/18). Following the cost recovery exercise, officers are 

considering   an increase in fees to cover the additional costs incurred 

from HCC for future years

20,000

 Unlikely service will achieve income target of £120k, projecting an 

outturn position of £100k leaving an underachievement in income of 

£30K. 

(1,850) Variance due to a projected underspend in salaries for 2017/18 

Land Drainage 5,000 5,000 0 0 5,000 5,000 5,000 5,000

17,980

Transfer of Salary budgets for Senior Transport Planner post (See 

Sustainable Development and Transport Committee) . Also, additional 

growth is required from 2018/19 onwards for the implementation of the 

new parking contract with Hertsmere as agreed by Policy and 

Resources Committee on the 17th of October 2017. 

1,060 Variance is due to salary increases. 

Car Parking - Maintenance 84,850 (74,890) (72,765) 0 (74,890) 80,350 80,350 80,350

209,200

28,850 4,100 6,230 8,490

Sustainable Development, Planning & Transport 

Committee

34,770 35,200

Land Charges (300) (300) 12,083

Car Parking Enforcement  (110,060) 37,940 (60,474) 56,980

31,980

Homelessness 5,000 712,360

(166,970)

Housing Services Needs 332,360 332,360

34,360

Medium Term Revenue Budget

435,200 707,360 199,500 (44,200)

238,526 335,960 359,340

19,375

(219,550) (218,110)

Budget transfer from property services for furniture and fittings for 

temporary accommodation 

209,200

387,970 397,330

Sustainability Projects 33,960 33,960


image5.emf
Cost Centre Description

 Original 

Budget   

2017/18       

Latest 

Budget 

2017/18          

Spend  to 

Period 8

  Variances

This Month 

Forecast 

Outturn  

2017/18         

Revenue          

Forecast      

2018/19                 

Revenue          

Forecast      

2019/20                 

Revenue 

Forecast 

2020/21
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Dial - A - Ride 33,780 33,780 0 0 33,780 33,780 33,780 33,780

This is billed 6 months in arrears. In October/November and April. The 

first bill is fixed at £12k a year and the second varies depending on 

service take up.

Sustainable Travel (Cycle Strategy) 0 0 0 49,000 49,000 26,000 26,000 26,000

£49k to be moved  from Better Buses for cycling strategy and 

maintenance. 

Street Naming & Numbering 7,130 7,130 1,451 0 7,130 7,130 7,130 7,130

Better Buses 86,570 109,570 0 (49,000) 60,570 60,570 60,570 60,570 £49k to be moved to Sustainable Travel (Cycle Strategy) . 

Planning Environmental Initiatives 47,470 47,470 24,389 0 47,470 47,470 47,470 47,470 Budget will be fully spent in 2017/18 

Planning & Economic Development 0 1,390 2,751 1,530 2,920 0 0 0 This relates to costs of apprentices. 

(29,750) Variance in 2017/18 is due to vacancies in year

(23,210)

Additional 20% income due to Government legislation to increase cost of 

planning fees. This is effective from January 2018

(2,630)

Additional 20% income for planning pre application advice based on cost 

recovery. 

Director of Community and Environment 

Services 

117,310 117,310 79,638 4,280 121,590 119,600 121,910 124,360 Variance is due to projected increase on salary budgets

(17,980)

Transfer of Salary Budgets for Senior Transport planner to Car Park 

Enforcement. Future years budgets also includes revenue implication of 

PID bids to fund the Carbon Neutral Council' project

(570)

Variances includes pay increments, employers pension, National 

Insurance Contributions

Technical Support 166,630 0 0 0 0 0 0 0

Hertfordshire Building Control (25,390) (25,390) (111,369) 3,050 (22,340) 6,440 6,550 6,660

Variances includes pay increments, employers pension, National 

Insurance Contributions

Batchworth Depot 38,130 38,130 24,206 0 38,130 38,130 38,130 38,130 Utility bills expected at the end of the year. 

Total 1,833,890 2,169,670 595,919 (42,170) 2,127,500 1,139,450 1,373,820 1,418,850

Development Management 118,780 255,380 24,476

Sustainable Development, Planning & Transport 

Committee

Medium Term Revenue Budget

115,250 118,890 140,230 199,790

372,950 196,384 435,810 358,990 365,310 Development Plans 385,360 454,360
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 Original 
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2017/18       
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2017/18          

Spend  to 
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Revenue 

Forecast 

2020/21

£ £ £ £ £ £ £ £

Community Safety 175,950 178,650 37,473 2,440 181,090 177,130 179,040 180,970

Additional income reflects partnership funding for external projects held 

on behalf of the Community Safety Partnership. Invoice not yet received. 

Variances due to employee drift. 

Sewerage (40) (40) 0 0 (40) (40) (40) (40)

Domestic Refuse Collection  (19,130) (19,130) (23,512) 0 (19,130) (17,520) (15,380) (15,380)

Invoice expected from WBC for Boundary way at the end of the year. 

This budget will be fully spent

254,770

The transfer of employees, transport and supplies and services  budget 

from Trade refuse contractor (see below) Revenue neutral 

1,860 Variance is due to overspend on salaries. 

General Recycling  (15,910) (15,910) (10,112) 0 (15,910) (15,910) (15,910) (15,910)

Garden Waste Income (738,000) (785,000) (826,954) 590 (784,410) (809,000) (833,600) (833,600)

Service is under review. Variance is due to unbudgeted spend on 

agency staff

71,440

The transfer of employees, transport and supplies and services  budget 

from Clinical Waste Contractor (see below) Revenue neutral 

2,910 Variance is due to underspend on salaries 

Kerbside Recycling (589,290) (745,260) (304,975) 0 (745,260) (588,990) (588,990) (588,990)

Trade Refuse Contractor 253,260 254,770 0 (254,770) 0 0 0 0

The transfer of employees, transport and supplies and services  budget  

to Trade Refuse Collection  (see above) Revenue neutral 

Clinical Waste Contractor 71,380 71,440 0 (71,440) 0 0 0 0

The transfer of employees, transport and supplies and services  budget 

to Clinical Waste Collection  (see above) Revenue neutral 

Waste Management 2,351,540 2,384,550 1,604,279 27,600 2,412,150 2,469,370 2,495,880 2,536,210 Variance is due to projected overspend on salaries due to restructure.

Abandoned Vehicles 750 750 444 0 750 750 750 750 Budget is expected to be fully spent

Pest Control 63,490 63,490 32,853 0 63,490 64,130 64,130 64,130

This is invoices bi annually from Watford borough council. The invoice 

for the first part of the year has been received and paid

Environmental Maintenance 25,110 25,110 1,318 0 25,110 25,110 25,110 25,110 Awaiting invoices from Watford borough for boundary way and IT costs 

Public Conveniences 4,200 4,200 0 0 4,200 4,200 4,200 4,200

There is a commitment of £1200 against this budget. The service is 

currently under review. 

Animal Control  48,740 48,740 32,008 (20) 48,720 49,370 50,000 50,710

Environmental Protection 345,500 379,500 212,459 (19,180) 360,320 378,400 391,940 403,120 Variance is due to posts being vacant for a period of time.

Environmental Mtce - Contractor 493,140 494,690 273,438 (34,560) 460,130 493,910 502,630 511,650 Variance is due to posts being vacant for a period of time.

Total 1,946,990 1,794,850 523,833 (18,360) 1,776,490 2,050,320 2,083,330 2,151,650

General Public Services & Community Safety 

Committee

Clinical Waste Collection (88,820) (70,009)

Trade Refuse Collection (456,880) (434,877) (434,880)

(88,820)

(200,250) (167,410) (164,210) (160,280)

(14,470) (13,180) (12,220) (11,000)

Medium Term Revenue Budget
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Corporate Management 164,280 164,280 73,952 0 164,280 164,280 164,280 164,280 Includes external audit fees that are billed at year end

Register of Electors 36,800 36,800 12,838 0 36,800 36,800 36,800 36,800 Expenditure budgets for 2017/18 is due to be fully spent.

Conducting Elections 26,320 26,320 10,256 0 26,320 76,320 76,320 76,320 A further spend of £9,675 is expected making this budget fully spent. 

Council Newspaper 13,300 0 0 0 0 0 0 0

48,800 Additional costs due to restructuring 

(100) Savings from Subsistence budget 

13,250

Additional variances on salaries due to redundancy payments in 2017/18 

and incremental salary drifts in future years

Democratic Representation 281,030 281,030 184,629 (3,380) 277,650 285,750 285,750 285,750

Recommendation from the members remuneration panel as agreed at 

Council on the 12th of December has been taken into account over the 

MTFP

Major Incident Planning 90,710 90,710 68,472 380 91,090 91,980 93,270 94,690

Miscellaneous Expenditure 236,242 336,242 169,668 17,000 353,242 267,832 167,833 67,833 Removal of  back office efficiency targetsas met from services

Non Distributable Costs 236,000 236,000 234,176 0 236,000 236,000 236,000 236,000

Oxhey Drive 10,850 10,850 7,979 (2,110) 8,740 10,850 10,850 10,850 New lease 

Communication Team  106,120 119,420 66,358 17,780 137,200 122,710 124,650 126,730

Budgets for notice boards, printing & stationer and posters will be spent 

in the remaining months of 2017/18. Variances due to spend on 

temporary member staff. 

Legal Practice 333,170 333,170 194,694 (6,070) 327,100 345,310 352,550 361,440

Variances in salaries due to vacancies in 2017/18 and future years due 

to salary drift 

Committee Administration 147,590 147,590 91,493 (1,120) 146,470 151,150 155,990 158,850

Variances in salaries due to vacancies in 2017/18 and future years due 

to salary drift 

15,000

An additional budget of £15k is required due to the refurbishment of the 

Gosforth properties being used to house homeless. 

1,360 Variance due to salary spend for Caretaker 

(5,000) Transfer of budget to Housing services to fund Furniture and Fittings 

2,290

Realignment of budgets for vending machines from Three Rivers House 

budgets 

(14,760) Salaries Variance due to deletion of Admin Assistant Post

Asset Management 121,170 166,170 250,210 (55,030) 111,140 170,300 181,000 187,710 Variance is due to posts being vacant for a period of time.

Elections & Electoral Registration 107,180 107,180 89,410 (940) 106,240 123,070 125,440 127,950

Variances in salaries due to vacancies in 2017/18 and future years due 

to salary drift 

Accountancy Practice 424,860 424,860 155,443 310 425,170 431,780 441,700 451,780

Variances in salaries due to vacancies in 2017/18 and future years due 

to salary drift 

ICT Shared Services  697,190 848,020 422,084 (77,520) 770,500 747,560 747,600 747,600

£60K saving from the IT operating costs that are shared between 

Watford and Three Rivers. A further £17k saving from a redcution in the 

requirement  for IT equipment and professional  consultancy. 

Revs & Bens Management 86,170 86,170 18,735 1,270 87,440 87,320 88,490 89,670 Variances in salaries in 2017/18 and future years

Policy & Resources Committee Medium Term Revenue Budget

273,689

(92,280) (105,430) (105,430) (106,640)

489,090

542,805

Office Services 489,090

793,580 855,530

471,620 468,660 475,130 478,270

810,410 845,670 873,700

(105,430) Miscellaneous Properties (108,640) (112,597)

Customer Service Centre 626,950
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Council Tax 324,710 314,960 59,228 (6,210) 308,750 319,230 324,180 328,200

Quarter 2 shared service invoice has been paid. The budget is expected 

to be fully spent. Variances due to vacancies

Benefits & Allowances 748,600 736,310 280,834 (40,320) 695,990 741,550 753,120 764,600

Quarter 2 shared service invoice has been paid. The budget is expected 

to be fully spent. Variances due to vacancies

NNDR 31,700 31,700 45,914 2,090 33,790 32,270 32,850 33,940

Quarter 2 shared service invoice has been paid. The budget is expected 

to be fully spent. Variances due to salariy drift

Benefit Fraud 101,530 101,530 26,388 1,490 103,020 104,230 106,980 110,970

Quarter 2 shared service invoice has been paid. The budget is expected 

to be fully spent. Variances due to salariy drift

Garages & Shops (1,519,830) (1,584,830) (869,501) 0 (1,584,830) (1,937,560) (1,922,560) (1,845,960)

There is a projected reduction in expected income in future years due  to 

the loss of North Block rentals on handover to Countrywide and loss of 

rent from South Block  Tenants moving to station approach. 

Chief Executive 166,180 166,180 97,501 140 166,320 169,320 172,510 175,850 Variances due to pay award

Performance & Scrutiny 50,060 47,360 32,739 4,690 52,050 50,910 51,780 52,660 Variances due to pay award

Sundry Debtors 198,850 191,090 65,913 9,710 200,800 190,770 194,590 195,210 Variances in salaries in 2017/18 and future years

Human Resources 320,400 320,400 178,443 0 320,400 325,160 329,740 329,740

(15,000)

£15k savings on electricity costs as the building is now more energy 

efficient for 2017/18 only- due to uncertainly surrounding  possible  new 

tenants 

(2,290)

Realignment of budgets for vending machines to Office Services 

budgets 

Basing House 4,740 3,350 1,073 0 3,350 (4,650) (10,650) (10,650)

Work is expected to commence imminently on the roof and loft of 

Basing House. This budget is expected to be fully spent by year end.

Director of Finance 62,780 62,780 82,435 (10) 62,770 64,540 66,930 69,460

Shared services recharge to Watford is pending. Additional budget 

growth in 2020/21 due salary drift. 

Vacancy Provision (120,000) (120,000) 0 120,000 0 (120,000) (120,000) (120,000)

This represents a 1% vacancy factor  as the budgets assumed a full 

establishment. This is removed for the current year as salaries have 

been revised.

Officers Standby 6,140 6,140 0 0 6,140 6,140 6,140 6,140

Finance Shared Services  Client 43,050 43,050 44,122 37,750 80,800 78,100 78,230 79,350

Variance in salaries due to the newly created Assistant Finance 

Manager Post 

Internal Audit Shared Services Client 71,460 71,460 39,753 0 71,460 71,460 71,460 71,460 Invoices from Hertfordshire County Council paid  for Q1 and Q2

Council Tax Shared Service (186,140) (186,140) 0 0 (186,140) (186,140) (186,140) (186,140) Income is received at year end

Benefits Shared Services Client  (588,870) (588,870) 581,682 0 (588,870) (566,870) (566,870) (566,870)

Expected to be on budget, there is a timing difference between 

payments made to applicants and grant received fro the Government

Business Rates Shared Services Client (107,090) (107,090) (12,000) 0 (107,090) (107,090) (107,090) (107,090) Income is received at year end

Fraud Shared Services Client (2,910) (2,910) 0 0 (2,910) (2,910) (2,910) (2,910)

Insurance Shared Services Client  402,960 402,960 418,505 0 402,960 402,960 402,960 402,960

Insurance costs paid in full at beginning of year. Invoices to be raised  to 

shop rental clients

Debt Recovery Shared Services Client  (6,140) (6,140) (1,246) 0 (6,140) (6,140) (6,140) (6,140)

Total 4,487,332 4,848,902 4,051,266 63,450 4,912,352 4,502,412 4,527,483 4,600,053

Total all Committees 10,537,852 11,062,162 6,422,199 (112,130) 10,950,032 9,915,902 10,247,613 10,496,423

Funding Changes 

Taxation & Non Specific Grant  0 0 0 (200,000) (200,000) (862,450) 9,629 216,469

Total Council Variance 10,537,852 11,062,162 6,422,199

(312,130)

10,750,032 9,053,452 10,257,242 10,712,892

Policy & Resources Committee Medium Term Revenue Budget

Three Rivers House 356,770 225,189 339,480 354,480 354,480 354,480 356,770
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Main Group 

Heading

Details of Outturn Variances to Latest Approved Budget

2017/18                         

£

2018/19                      

£

2019/20           

£

2020/21          

£

Additional Income received following successful prosecution (44,000) 0 0 0

Unable to meet income budget, relating to an historical court case, 

for current and future years 

2,000 2,000 2,000 2,000

Variances includes pay increments, employers pension, National 

Insurance Contributions

(4,700) 7,640 7,720 9,570

Additional 1% Pay Award 0 2,090 3,730 5,380

Income

Unlikely to meet set income target due to reduction in Private Hire 

Drivers

20,000 0 0 0

Variances includes pay increments, employers pension, National 

Insurance Contributions

630 0 0 890

Additional 1% Pay Award 0 1,120 1,950 2,790

Cemeteries Income Impact of 2.5% increase on Fees and Charges  0 (4,310) (4,310) (4,310)

Income Impact of 2.5% increase on Fees and Charges  0 (140) (150) (150)

Variances includes pay increments, employers pension, National 

Insurance Contributions

(300) 0 (10) 2,840

Additional 1% Pay Award 0 2,510 5,060 7,630

Impact of 2.5% increase on Fees and Charges from football 0 (870) (860) (860)

Impact of 2.5% increase on Fees and Charges from hire of park and 

recreational space

0 (1,190) (1,190) (1,190)

Supplies and 

Services

Revenue implication of PID bid for signage for the implementation of 

parks and open spaces bylaws

0 650 0 0

Supplies and 

Services

Variance due to the renegotiation of the new leisure facility 

management contract.

0 130,000 130,000 130,000

Variances includes pay increments, employers pension, National 

Insurance Contributions

(2,770) 6,660 7,390 10,510

Additional 1% Pay Award 0 2,610 4,810 7,030

Employees 

Variances includes pay increments, employers pension, National 

Insurance Contributions

(320) 0 (10) 1,730

Employees  Additional 1% Pay Award 0 1,500 3,020 4,560

Employees 

Revenue implication of PID bid for Community support service and 

MARAC Coordinator

0 10,900 10,900 5,800

Variances includes pay increments, employers pension, National 

Insurance Contributions

(2,500) 540 530 2,730

Additional 1% Pay Award 0 2,550 4,130 5,720

Variances includes pay increments, employers pension, National 

Insurance Contributions

57,620 6,360 16,870 19,380

Additional 1% Pay Award 0 1,930 3,570 5,220

Watersmeet-Entertainments Employees 

Variances includes pay increments, employers pension, National 

Insurance Contributions

(53,950) (16,570) (16,760) (16,160)

Active Community Development Fund Employees 

Variances includes pay increments, employers pension, National 

Insurance Contributions

(5,160) 0 0 0

Variances includes pay increments, employers pension, National 

Insurance Contributions

550 2,100 2,110 2,630

Additional 1% Pay Award 0 1,570 2,010 2,450

Sports Development Employees 

Variances includes pay increments, employers pension, National 

Insurance Contributions

1,780 0 0 0

Play schemes Employees 

Variances includes pay increments, employers pension, National 

Insurance Contributions

2,540 0 0 0

Sports Development Employees 

Variances includes pay increments, employers pension, National 

Insurance Contributions

630 0 0 0

Croxley Skate park Employees 

Variances includes pay increments, employers pension, National 

Insurance Contributions

3,330 0 0 0

Variances includes pay increments, employers pension, National 

Insurance Contributions

(86,070) (82,330) (82,060) (67,230)

Additional 1% Pay Award 0 1,110 2,240 3,380

Variances includes pay increments, employers pension, National 

Insurance Contributions

(4,360) (26,500) (26,130) (7,330)

Additional 1% Pay Award 0 12,400 16,790 21,230

TOTAL (115,050) 64,330 93,350 156,240

Playing Fields and Open Spaces

Employees 

Leisure Development

Employees 

Leisure & Community Services 

Support 

Employees 

Community Partnerships

Employees 

Watersmeet  Employees 

Leisure, Wellbeing & Health

Income



Income

Health Residential Team Employees 

Licencing

Employees 

Trees & Landscapes

Employees 

Environmental Health (Commercial)

Play rangers

TRC Grounds Maintenance

Employees 
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Description

Main Group 

Heading

Details of Outturn Variances to Latest Approved Budget

2017/18                         

£

2018/19                      

£

2019/20            

£

2020/21         

£

Homelessness General Fund

Supplies and 

Services

Budget transfer from Property services to fund furniture and fittings 

for temporary accommodation. (See Policy and Resources 

Committee)

5,000 0 0 0

Income  Loss of income from Herts Choice Homes 0 5,000 20,000 20,000

Variances includes pay increments, employers pension, National 

Insurance Contributions

3,600 8,260 13,510 19,590

Additional 1% Pay Award 0 4,010 7,260 10,540

Housing Associations Income  Increased lease income for Wensum Court (3,000) (3,000) (3,000) (3,000)

Parking and Street Enforcement 

Supplies and 

Services

Delayed start on pilot scheme. Budget to be moved to 2018/19. (10,000) 10,000 0 0

Energy Efficiency 

Supplies and 

Services

Full Budget allocation for grants and contributions is unlikely to be 

spent in the current year

(18,700) 0 0 0

Third Party 

Payments

Full Budget allocation is unlikely to be spent in the current year (1,680) (500) (500) (500)

Variances includes pay increments, employers pension, National 

Insurance Contributions

(300) 0 0 230

Additional 1% Pay Award 0 690 880 1,080

Third Party 

Payments

Due to Change in search questions and complexity, request sent to 

Hertfordshire County Council for processing - leading to previously 

unbudgeted increases

11,000 0 0 0

Income  Services are projected a shortfall of £20k in the income budget 20,000 0 0 0

Variances includes pay increments, employers pension, National 

Insurance Contributions

(1,850) 1,040 1,060 2,300

Additional 1% Pay Award 0 2,260 3,270 4,290

Employees 13,930 33,770 34,110 34,450

Transport 1,510 3,660 3,710 3,760

Supplies and 

Services 

2,540 6,150 6,210 6,420

Third Party 

Payments

Additional growth is required for the implementation of the new 

parking contract with Hertsmere as agreed by Policy and 

Resources Committee on the 17th of October 2017. 

0 8,000 8,000 8,000

Variances includes pay increments, employers pension, National 

Insurance Contributions

1,060 0 (150) (10)

Additional 1% Pay Award 0 680 1,370 2,070

Supplies and 

Services 

Revenue Implication of PID bid to fund schemes arising from the 

recommendation by the Parking Services Member Working Party 

(Phase 2)

0 30,000 0 0

Sustainable Travel (Cycle Strategy)

Third Party 

Payments

£49k to be transferred from Better Buses 49,000 26,000 26,000 26,000

Better Buses

Third Party 

Payments

£49k to be transferred to Sustainable Travel  (49,000) (26,000) (26,000) (26,000)

Planning & Economic Development Employees 

Variances includes pay increments, employers pension, National 

Insurance Contributions

1,530 0 0 0

Variances includes pay increments, employers pension, National 

Insurance Contributions

4,280 (10) 0 1,310

Additional 1% Pay Award 0 1,110 2,240 3,380

Employees (13,930) (33,770) (34,110) (34,450)

Transport (1,510) (3,660) (3,710) (3,760)

Supplies and 

Services 

(2,540) (6,150) (6,210) (6,420)

Variances includes pay increments, employers pension, National 

Insurance Contributions

(570) (4,360) (4,520) 1,040

Additional 1% Pay Award 0 2,620 5,280 7,960

Employees Revenue implication of PID bid for carbon neutral Council  0 14,580 14,580 14,580

Income  Additional income to fund increase in hours for Team leader post  0 (30,000) (30,000) (30,000)

Variances includes pay increments, employers pension, National 

Insurance Contributions

(29,750) 50,780 53,640 68,320

Additional 1% Pay Award 0 7,110 13,710 20,370

Addition 20% income from Planning Application fees due to 

Government increase

(23,210) (108,850) (111,070) (111,070)

Addition 20% income from Pre Application fees due to enable cost 

recovery 

(2,630) (12,830) (13,150) (13,150)

Variances includes pay increments, employers pension, National 

Insurance Contributions

3,050 0 0 0

Additional 1% Pay Award 0 20 130 240

TOTAL (42,170) (13,390) (17,460) 27,570

Employees 

Sustainability Projects 

Employees 

Land Charges 

Employees 

Employees 

Development Management 

Employees 

Director of Community and 

Environment Services 

Employees 

Employees

Car Park Enforcement

Housing Services

Hertfordshire Building Control

Transfer of Salary budget for Senior Transport Planner from 

Development Plans

Development Plans

Sustainable Development, Planning & Transport



Employees

Income 

Transfer of Salary Budgets for Senior Transport planner to Car Park 

Enforcement 
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Description

Main Group 

Heading

Details of Outturn Variances to Latest Approved Budget

2017/18                         

£

2018/19                      

£

2019/20              

£

2020/21         

£

Employees 138,600 139,860 141,140 141,140

Transport 115,170 115,480 115,480 115,480

Supplies and 

Services 

1,000 1,000 1,000 1,000

Variances includes pay increments, employers pension, National 

Insurance Contributions

1,860  41,560  42,020  44,460 

Additional 1% Pay award 0  3,170  4,630  6,110 

Employees (138,600) (139,860) (141,140) (141,140)

Transport (115,170) (115,480) (115,480) (115,480)

Supplies and 

Services 

(1,000) (1,000) (1,000) (1,000)

Income Impact of 2.5% increase on Fees and Charges  0 (2,570) (2,570) (2,570)

Employees 53,080 53,540 54,020 54,020

Transport 7,860 7,870 7,870 7,870

Supplies and 

Services 

10,500 10,500 10,500 10,500

Variances includes pay increments, employers pension, National 

Insurance Contributions

2,910  5,280  5,320  6,090 

Additional 1% Pay award 0  1,020  1,460  1,910 

Employees (53,080) (53,540) (54,020) (54,020)

Transport (7,860) (7,870) (7,870) (7,870)

Supplies and 

Services 

(10,500) (10,500) (10,500) (10,500)

Variances includes pay increments, employers pension, National 

Insurance Contributions

2,440  (1,170) (1,190) (190)

Additional 1% Pay award 0  1,360  2,280  3,210 

Garden Waste Employees

Variances includes pay increments, employers pension, National 

Insurance Contributions

590  0  0  0 

Variances includes pay increments, employers pension, National 

Insurance Contributions

(20) 0  (10) 360 

Additional 1% Pay award 0  340  680  1,020 

Variances includes pay increments, employers pension, National 

Insurance Contributions

(19,180) (10,260) (4,340) 3,660 

Additional 1% Pay award 0  4,770  7,920  11,100 

Variances includes pay increments, employers pension, National 

Insurance Contributions

27,600  34,210  32,230  58,330 

Additional 1% Pay award 0  34,160  48,250  62,480 

Variances includes pay increments, employers pension, National 

Insurance Contributions

(34,560) (11,290) (10,070) (4,720)

Additional 1% Pay award 0  6,380  10,010  13,680 

TOTAL (18,360) 106,960 136,620 204,930

Employees



General Public Services & Community Safety

Waste Management

Environmental Mtce - Contractor Employees

Trade Refuse Collection

Employees

Clinical Waste

Employees

Community Safety Employees

Animal Control  Employees

Environmental Protection

Trade Refuse Contractor

Clinical Waste Contractor

Amalgamation of Trade Refuse collection cost centres

Amalgamation of Trade Refuse collection cost centres

Amalgamation of Clinical Waste cost centres

Amalgamation of Clinical Waste cost centres

Employees
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Description

Main Group 

Heading

Details of Outturn Variances to Latest Approved Budget

2017/18                         

£

2018/19                      

£

2019/20            

£

2020/21         

£

Employees Additional costs due to restructuring 48,800 0 0 0

Supplies and 

Services

Savings from Subsistence budget  (100) (100) (100) (100)

Variances includes pay increments, employers pension, National 

Insurance Contributions

13,250 (870) 2,970 23,160

Additional 1% Pay award 0 7,650 15,410 23,250

17,000  18,000  19,000  19,000 

0  100,000  100,000  0 

Democratic Representation Employees

Variances includes pay increments, employers pension, National 

Insurance Contributions

(3,380) 0 0 0

Variances includes pay increments, employers pension, National 

Insurance Contributions

380 0 (10) 780

Additional 1% Pay award 0 620 1,250 1,880

Variances includes pay increments, employers pension, National 

Insurance Contributions

(10) 0  0  1,350 

Additional 1% Pay award 0  1,150  2,320  3,500 

Variances includes pay increments, employers pension, National 

Insurance Contributions

17,780 1,070  1,090  2,220 

Additional 1% Pay award 0  1,230  2,170  3,120 

Variances includes pay increments, employers pension, National 

Insurance Contributions

(1,120) 940  3,110  4,740 

Additional 1% Pay award 0  1,200  2,420  3,650 

Variances includes pay increments, employers pension, National 

Insurance Contributions

(6,070) 6,070  7,170  12,420 

Additional 1% Pay award 0  3,550  7,160  10,800 

Variances includes pay increments, employers pension, National 

Insurance Contributions

(55,030) 40,580  41,010  44,590 

Additional 1% Pay award 0  3,050  6,150  9,280 

Variances includes pay increments, employers pension, National 

Insurance Contributions

(940) 10,670  7,730  9,080 

Additional 1% Pay award 0  1,140  2,290  3,450 

Variances includes pay increments, employers pension, National 

Insurance Contributions

310  (570) 1,440  8,210 

Additional 1% Pay award 0  4,090  7,310  10,630 

Variances includes pay increments, employers pension, National 

Insurance Contributions

(6,210) (1,080) 0  2,150 

Additional 1% Pay award 0  1,820  3,670  5,540 

Variances includes pay increments, employers pension, National 

Insurance Contributions

(40,320) (4,150) (3,350) 3,030 

Additional 1% Pay award 0  5,480  10,540  15,640 

Variances includes pay increments, employers pension, National 

Insurance Contributions

2,090  0  0  810 

Additional 1% Pay award 0  270  550  830 

Variances includes pay increments, employers pension, National 

Insurance Contributions

1,270  0  0  880 

Additional 1% Pay award 0  290  590  890 

Variances includes pay increments, employers pension, National 

Insurance Contributions

1,490  0  10  2,060 

Additional 1% Pay award 0  1,900  3,830  5,770 

Variances includes pay increments, employers pension, National 

Insurance Contributions

140  (10) (10) 1,750 

Additional 1% Pay award 0  1,540  3,100  4,680 

Variances includes pay increments, employers pension, National 

Insurance Contributions

4,690  0  0  450 

Additional 1% Pay award 0  420  840  1,270 

Employees

Employees

Revs & Bens Management Employees

Performance & Scrutiny Employees

Asset Management Employees

Elections & Electoral Registration

Chief Executive Employees

NNDR Employees

Employees

Major Incident Planning Employees

Miscellaneous Expenditure Employees

Accountancy Practice Employees

Council Tax Employees

Benefits & Allowances Employees

Benefit Fraud

Customer Service Centre

Variances includes pay increments, employers pension, National 

Insurance Contributions

Director of Finance Employees

Communication Team  Employees

Legal Practice Employees

Committee Administration Employees



Policy and Resources
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Variances includes pay increments, employers pension, National 

Insurance Contributions

9,710  2,820  3,270  2,320 

Additional 1% Pay award 0  1,670  3,230  4,800 

Vacancy Provision Employees

Variances includes pay increments, employers pension, National 

Insurance Contributions

120,000  0  0  0 

Variances includes pay increments, employers pension, National 

Insurance Contributions

37,750  32,810  30,680  30,530 

Additional 1% Pay award 0  1,240  2,500  3,770 

Oxhey Drive Premises 

New lease - Council not liable for business rates now: a saving of 

£2,110. Terms of lease to be verified before future years budgets 

are amended 

(2,110) 0 0 0

Premises 

An additional budget of £15k is required due to the refurbishment of 

the Gosforth properties being used to house homeless. 

15,000 0 0 0

Employees

Variances includes pay increments, employers pension, National 

Insurance Contributions

1,360 1,210 1,210 1,210

Premises 

Budget transfer from Property services to fund furniture and fittings 

for temporary accommodation. (See Sustainable Development and 

Transport Committee)

(5,000) 0 0 0

Supplies and 

Services

Realignment of budgets for vending machines from Three Rivers 

House budgets 

2,290 2,290 2,290 2,290

Variances includes pay increments, employers pension, National 

Insurance Contributions

(14,760) (30,200) (30,510) (28,810)

Additional 1% Pay award 0 2,220 3,640 5,080

ICT Shared Services 

Third Party 

Payments

£60K saving from the IT operating costs that are shared between 

Watford and Three Rivers. A further £17k saving from underspends 

on IT equipment and professional  consultancy. 

(77,520) 0 0 0

Premises 

£15k savings on electricity costs as the building is now more energy 

efficient for 2017/18 only- due to uncertainly surrounding  possible  

new tenants 

(15,000) 0 0 0

Supplies and 

Services

Realignment of budgets for vending machines from Three Rivers 

House budgets 

(2,290) (2,290) (2,290) (2,290)

Members allowances

Supplies and 

Services

Recommendation from the members remuneration panel as agreed 

at Council on the 12th of December: Minute Number : CL64/16

0 4,720 4,720 4,720

Income  Reduction in expected rental Income  0 171,350 186,350 268,350

Supplies and 

Services

Revenue Implication for PID bid for refurbishment of garage stock 0 5,400 5,400 0

Taxation & Non Specific Grant  Income  Impact of funding changes  (200,000) (862,450) 9,630 216,470

TOTAL (136,550) (463,260) 469,780 749,200

TOTAL Variances at end of November 2017 (312,130) (305,360) 682,290 1,137,940

Garages & Shops Maintenance

Finance Shared Services  Client Employees

Sundry Debtors Employees

Office Services

Employees

Three Rivers House

Miscellaneous Properties
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Revenue Growth Bids

Measure of Quality of 

Service

Customer Impact / 

Quantity of Service

Links to Strategic Plan

Impact on Partners (as 

defined in the Community 

Strategy)

Partnership Funding

Equalities

Asset Management

Statutory/Discretionary 

Service

Contractually Committed

Financial Implications

Invest to Save

Total

2018/19 2019/20 2020/21

Service Plan Description £ £ £

Housing  Homelessness Reduction Act Implementation  9 3 6 3 2 3 3 3 1 1 2 36

Community Partnerships Community Support Service  5,800 5,800 5,800 9 3 6 3 2 3 1 1 2 0 2 32

Community Partnerships MARAC Co-ordinator  5,100 5,100 0 3 6 6 3 2 3 1 2 2 0 2 30

ICT ICT Restructure 6 9 2 2 2 1 3 1 1 0 2 29

Total  10,900 10,900 5,800

Revenue Implications of Capital growth bids 

2018/19 2019/20 2020/21

Service Plan Description £ £ £

Environmental Protection

Signage for the implementation of parks and opens 

spaces bylaws

650 0 0 9 6 6 2 1 3 2 1 1 1 2 34

Economic Development Carbon neutral Council  14,580 14,580 14,580 6 6 6 1 1 1 3 1 1 3 2 31

Property Services Refurbishment of garage stock 5,400 5,400 0 3 3 6 1 1 1 3 1 1 2 2 24

Regulatory services

Parking Services  -Schemes arising from the 

recommendations by the Parking Services Member 

Working Party (Phase 2)

30,000 0 0 9 9 2 1 1 1 3 2 1 1 2 32

Total  50,630 19,980 14,580

Total All Growth Bids 61,530 30,880 20,380

H I A B C D  E F G

Already approved at Policy & 

Resources (7 December 2017) as 

part of Period 6 budget monitoring

J K



Already approved at Policy & 

Resources (7 December 2017) as 

part of Period 6 budget monitoring

A B C G H I D  E F

J K

Total
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Service Description of income 2018/19 2019/20 2020/21

£ £ £

 Legal Practice  Legal Fees (43,980) (45,080) (45,080)

 Rent-Shops (368,350) (368,350) (368,350)

 Rent-Garages (862,920) (862,920) (862,920)

 Land & Property Information Section  Search Fees (120,010) (120,010) (120,010)

 On Street Parking PCN (200,000) (200,000) (200,000)

 Long Term Pay & Display (104,650) (104,650) (104,650)

 Parking Fees (308,350) (333,350) (333,350)

 Garden Waste  Garden Waste Charge (865,000) (889,600) (889,600)

 Refuse Domestic  Fees-Special Commercial (32,500) (32,500) (32,500)

 Fees-Trade Refuse (588,020) (588,020) (588,020)

 Fees-Bulky Domestic (65,900) (65,900) (65,900)

 Fees-Collect Glass/Paper/Card (38,560) (38,560) (38,560)

 Clinical Waste  Fees-Clinical Waste Collection (105,510) (105,510) (105,510)

 Fees-Other Licences (3,920) (3,920) (3,920)

 Vets' Fees (2,737) (2,740) (2,740)

 Drivers Lic-Private Hire (122,480) (126,060) (126,060)

 Vehicle Licences-Private Hire (69,530) (71,570) (71,570)

 Operator Licences-Private Hir (33,560) (34,540) (34,540)

 Fees-Other Licences (78,860) (81,160) (81,160)

 Burial Fees (90,200) (90,200) (90,200)

 Burial Rights Fees (75,670) (75,670) (75,670)

 Memorial Fees (10,630) (10,630) (10,630)

 Lettings & Hall Hire (116,100) (118,420) (118,420)

 Box Office-Council (172,550) (176,000) (176,000)

 Trees And Landscapes  Hire Of Grounds (5,830) (5,980) (5,980)

 Football (35,700) (35,240) (35,240)

 Rent-Buildings (15,770) (15,770) (15,770)

 Rent-Land (33,340) (33,340) (33,340)

 Leasing Charges (12,580) (12,890) (12,890)

 Fishing Rights (15,780) (16,170) (16,170)

 Active Community Development  Sport Promotion (5,640) (5,780) (5,780)

 Play Development   Playscheme (32,780) (33,600) (33,600)

 Pre-Application Advice (76,960) (78,890) (78,890)

 Planning Application Fees (623,100) (636,420) (636,420)

 Planning Conditions Fees (9,690) (9,930) (9,930)

TOTAL (5,347,157) (5,429,370) (5,429,370)

 Development Management

 Garages & Shops Maintenance

 Animal Control

 Refuse Trade

 Licences Taxis & Markets

 Cemeteries

 Playing Fields & Open Spaces

 Aquadrome

 Decriminalised Parking

 Watersmeet


