
  

  EXECUTIVE COMMITTEE –   15 AUGUST 2005
PART   I –   DELEGATED

  13.
  WEST HERTFORDSHIRE HOSPITALS NHS TRUST – FINANCIAL DEFICIT


(  DHH)

1.
Summary
1.1
  To advise the Executive Committee on the current financial deficit incurred by the West Herts Hospital NHS Trust and the measures being taken to deal with it.

2.
Details

2.1 The West Herts Hospitals NHS Trust (WHHT) issued a press release earlier in the year announcing a £13m deficit in the last financial year.  They also announced proposals for action (in a draft financial recovery plan) to ensure that the books are balanced over the next three years.  This is set against a backdrop of an overspend of £48m overall within the Herts and Beds Strategic Health Authority last year.

2.2 No decisions have yet been taken on how to achieve savings and they will discuss the proposals with partners, patient representatives and community leaders.  They have identified a series of possible cost reductions which largely involve more efficient working and state that it is about better and more efficient working throughout the NHS in West Hertfordshire - not reducing services to patients.

2.3
The programme includes:

 
Improving the management of patients through the hospital and increasing the use of intermediate care. This will mean the closure of 90 beds, mainly at Watford and Hemel Hempstead Hospitals.

 
A reduction in outpatient activity and costs.  Working with their colleagues in Primary Care, some patients will be seen in specialist clinics at their GP surgeries, removing their need to go to hospital.

 
Bringing forward the plans in Investing In Your Health and concentrating emergency care at Watford.

 
A reduction in management costs.

 
More efficient theatre use.

 
Increased day surgery.

 
A reduction in the numbers of agency staff used, linked to the number of wards operated.


The Trust will also be looking at how services are organise across their sites in a way that makes best use of the resources, and avoids unnecessary duplication.  They are confident that with more efficient working practices and use of facilities they can make savings without significantly affecting access to services or service quality.

2.4
Members are reminded that Investing In Your Health, the strategy to modernise healthcare throughout Hertfordshire and Bedfordshire, is a vital component in West Hertfordshire being able to balance budgets and provide high quality healthcare for the future.  It not only involves providing new facilities (redevelopment of Watford General, community diagnostic and treatment centres and the surgicentre at Hemel), but more importantly it involves significant re-design of services.

2.5 The Trust states that they significantly improved their performance in a number of areas last year.  For example, the percentage of patients in A&E seen within four hours rose from 86% in 2003/04 to 97% in the final quarter of 2004/05.  The proportion of patients with suspected cancer seen within two weeks of referral by their GP rose from 86% to 98%. 

2.6
The issue of the financial deficit was considered by the Watford and Three Rivers Joint Health Scrutiny Committee at their meeting in June.  They considered that the recovery proposals constituted a major service reconfiguration and therefore referred the matter to the Hertfordshire County Council Scrutiny Committee with a request that that they call-in the proposals.

2.7
The County Scrutiny Committee has agreed in principle a framework for taking the scrutiny of the Financial Plans forward.  It is hoped that the framework will be circulated to all district councils in the near future.  Any information on this will be circulated at Executive if received by the 15 August.

3.
Options/Reasons for Recommendations
3.1
  To advise Executive Committee of the current financial crisis in the WHHT.

4.
Policy/Budget Implications
4.1 The recommendations in this report are not within the Council’s agreed policy and budgets.  Members of Executive are excluded from the Health Scrutiny role of the Primary Care Trust and the services provided and commissioned by it. However, Executive Committee is entitled to make any representations it wishes on behalf of its residents.

  
  5.
Financial, Legal, Equal Opportunities, Staffing, Environmental, Customer Services Centre, Website and Risk Management Implications
  5.1
None specific.

6.
Community Safety Implications
6.1   Executive Committee may consider that the proposals for addressing the financial deficit in the WHHT will have a detrimental affect on community safety. There must be deep concern about the effect the service cutbacks, which the Trust is being forced to implement, on patient care. The proposed cutbacks include the loss of 4 wards, all elective work being transferred to Hemel Hempstead, emergency care including A&E transferred to Watford, cuts in operating lists, reduction in outpatient clinics etc.  It is difficult to believe that savings on this scale are achievable without significant impact on patient care. The recovery proposals are also dependent on a very large shift of service provision from acute to primary care.  Since intermediate care and discharge from hospital are understood to be not working well at present there must be concern that primary care will not be able to cope with such a large extra workload.

7.  
Recommendations
7.1 That   Executive Committee note this report, and

7.2
That Executive Committee determines what further action, if any, it wishes to take on this matter.


Background Papers


Press Release from WHHT.


Press Release from Beds and Herts Strategic Health Authority  

Report prepared by:
  Ted Massey, Chief Environmental Health Officer.
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