
POLICY AND RESOURCES COMMITTEE – 29 JANUARY 2018

PART I - NOT DELEGATED

[bookmark: _GoBack]10.	FINANCIAL PLANNING – CAPITAL STRATEGY AND INVESTMENT PROGRAMME
	(DoF)

	1.
	Summary


	1.1
	The purpose of this report is to enable the Policy and Resources Committee to recommend to the Council its capital strategy and investment programme over the medium term (2017-21).  This report is the second of three that is covered under the recommendations report at Item 11 on this agenda.


	2.
	Details


	
	Capital Investment Programme - Expenditure


	2.1
	Appendix 1 shows the 2017/18 revised budget and draft budgets for the period 2018/19 to 2020/21. The appendix contains the title, description and officers comments relating to the progress of the 2017/18 schemes. 


	2.2
	The 2017/18 programme has decreased from the latest approved budget by £933,040 of which £17,250 is an underspend primarily relating to Listed Building grants (£9,500) and Renovation grants (£7,000), and £950,290 is due to the re-phasing of schemes to 2018/19.  Some of the larger schemes that contribute to this consist of the following:

· Replacement of Grounds Maintenance vehicles  - £200,000 
· Scotsbridge Multisport Pitch - £50,000
· Cycle schemes – £50,000
· Parking Bays -  £112,000
· ICT Licence Costs - £200,000
· ICT Business Application Upgrade - £110,000

Further schemes and full details are shown at Appendix 1


	2.3
	Variances to the medium term capital programme which have been identified up to the end of November and are shown in detail at Appendix 2. 


	2.4
	Following the re-phasing, the capital programme for 2017/18 now totals £7.308 million.  The services capital programme included in MTFP shows schemes totalling £8.868 million in 2018/19; £2.956 million in 2019/20 and £2.506 million in 2020/21. 


	2.5
	The larger capital schemes over the next three financial years include:

· Disabled Facility Grants (£1.500 million), 
· Waste and Recycling Vehicles (£1.285 million), 
· Improving Play Areas (£0.515 million), 
· Provision of Temporary Accommodation (£2.160 million), 
· Bury Lake Young Mariners (£1.0 million), and 
· Grounds Maintenance Truck & Vehicle Replacements (£0.639 million). 


	2.6
	The Committee should note that for 2018/19 there are proposals for five new schemes. Project Initiation Documents (PIDs) have been prepared and presented to the relevant service Committee at the November/December meetings. Appendix 3 shows the score for each bid using the scoring matrix shown in agenda item 8, ‘Financial Planning – Revenue Services’ report (Appendix 4). These bids total £1,095,100 in 2018/19 and £400,000 in future years.  Four of the bids have revenue implications. 


	2.7
	The proposed new schemes are;

· Byelaw signage for parks & open spaces - £9,000
· ‘Carbon-neutral’ Council - £2,000
· Watersmeet refurbishment of upper foyer toilets - £24,100
· Parking services - £660,000
· Refurbishment of garage stock - £400,000 (18/19) and £400,000 (19/20)


	
	South Oxhey Initiative


	2.8
	The development costs and the funding for this project are shown separately at Appendix 4. The progress of the scheme was previously monitored by the South Oxhey Project Board consisting of Council Officers; this is now combined with the Property Investment Board (PIB).  This is reported to Members at Policy and Resources Committee or the South Oxhey Scrutiny Panel if Policy and Resources Committee is not available.


	
	Temporary  accommodation – modular builds


	2.9
	Last year a revenue budget pressure was funded and the Council committed to construct its own modular units within the district. The capital outlay to achieve revenue income returns and reduction in revenue costs was also agreed. These are subject to planning permission being granted.

Planning approval for the construction of seventeen 2-bedroom units at the WRVS site at the Bury was granted in 2017/18. Further sites in the district have been identified and are currently subject to planning permission. The capital costs and revenue savings have already been included in the base budgets. 


	
	South Oxhey Leisure Facility


	2.10
	As part of re-procuring the Leisure Facility Management Contract (LFMC), the Council has agreed to replace the existing leisure facility at South Oxhey (known as ‘The Centre’) with a new building that new includes a swimming pool. 

The new building will be constructed by the leisure contractor under a Design, Build, Operate and Maintain (DBOM) contract; however the Council has agreed to finance the build costs.  These costs are contractually capped at £8.6 million with any project overspend to be met by the leisure contractor.  The Council will probably need to borrow to fund this new capital investment however the financial analysis of the contractor’s bid shows that in addition to the annual management fee (revenue) received there is a further element to cover the costs of the capital principal repayment and debt servicing over the life of the contract.  


	
	Property investment


	2.11
	In 2017/18, the Council set up its Property Investment Board (PIB) consisting of Senior Officers.  The purpose of PIB is to approve the investment in property based assets primarily as capital expenditure.  The primary aim of PIB is to alleviate some of the financial pressure on the Council’s revenue account by acquiring or developing property assets that generate a significant revenue rental stream.  The capital programme agreed by Council in February 2017 allowed the Council to invest up to £20 million into property based assets, with a targeted return on capital employed of 5%.  The anticipated rental income had been factored into the 17/18 Medium Term Financial Plan.  Each individual acquisition must be subject to its own business case and the financial viability must be agreed by PIB before any Council funds are committed for expenditure. 


	
	Capital Investment Programme - Funding


	2.12
	The  Capital Investment Programme can be funded from the following sources:


	2.13
	Government Grants & Other Contributions:  These are grants for specific purposes which may be available from the Government, e.g. Disabled Facility Grants. The Council can also attract partnership funding from other local authorities and agencies e.g. Local Enterprise Partnership (LEP). The Council has also benefited in the past from other funding such as lottery grants. 


	2.14
	Section 106 Contributions:  These are contributions from developers to the public services and amenities required for the development.  These have been in part replaced by the Community Infrastructure Levy. Current Section 106 monies are guaranteed.  Council has previously agreed to use £1.500 million of the affordable housing s.106 for the provision of additional affordable housing as part of the South Oxhey Initiative (SOI) project. 


	2.15
	Capital Receipts Reserve:  Capital receipts are derived when selling assets such as land. The main receipt relates to the arrangements made when the Council sold its housing stock to Thrive Homes Ltd in 2008; the Transfer Agreement included a Right to Buy (RTB) Sharing Agreement whereby the Council is entitled to a share of the post-transfer receipts from RTB sales and a ‘VAT Shelter Agreement’ whereby the Council benefits from the recovery of VAT on continuing works carried out by Thrive. 


	2.16
	Revenue Contributions:  Revenue balances from the General Fund may be used to support capital expenditure.


	2.17
	Future Capital Expenditure Reserve:  The Council has a general reserve which it has put aside for future capital expenditure. It has the ability, should it wish, to re-designate this reserve for revenue use, however the current MTFP forecasts that this reserve will be fully utilised to support the capital programme.


	2.18
	New Homes Bonus Reserve:  New Homes Bonus is a grant relating to the number of new homes delivered in a local authority area.  There are no government restrictions on whether this is capital or revenue, nor is there any ringfence imposed.  For 2018/19, based on the provisional settlement, the Council expects to receive £1.109 million, of which half will be apportioned to revenue.  Estimates for future years are harder to predict due to factors such as uncertainty around timing of qualifying developments being completed and occupied, but realistic estimates are included in the medium term. 


	2.19
	Borrowing:  The Council is allowed to borrow to support its capital expenditure as long as this is prudent, sustainable, and affordable.  Presently, it is anticipated that the Council would borrow to support the new leisure centre provision in South Oxhey, and the costs of this are covered in the income received from the leisure contractor although there may be a potential timing difference.  Other than this, it not proposed to borrow to fund ‘business as usual’ capital expenditure in the medium-term.  



	2.20
	The capital programme includes an assessment of likely available resources to finance capital expenditure and includes assumptions regarding capital receipts, which have been estimated at £1.100 million in 2018/19 and future years. 

In addition, the Council is forecasted to generate:
· £0.750 million of Government Grants 
· £0.033 million of s106 Contributions, and 
· £0.984 million of New Homes Bonus allocated to capital over the medium term. 


	2.21
	Appendix 4 shows the sources of capital funding proposed over the period 2017-2021, including the funding generated in each year and balances carried forward at the end of each year. 


	2.21
	Appendix 5 shows details of all Section 106 contributions currently received and available to use. 
 

	3.
	Options/Reasons for Recommendation


	3.1
	The recommendations at agenda Item 11 enable the Committee to make recommendations to the Council on 20 February 2018 concerning the Council’s budget.


	4.
	Policy/Budget Reference and Implications


	4.1
	The recommendations in this report contribute to the process whereby the Council will approve and adopt its strategic, service and financial plans under Article 4 of the Council’s Constitution.


	5.
	Legal, Environmental, Community Safety, Customer Services Centre and Communications & Website Implications


	5.1
	None specific.


	6.
	Financial Implications


	6.1
	As contained in the body of the report.


	7.
	Equal Opportunities Implications


	7.1
	None specific.


	8.
	Staffing Implications


	8.1
	The requirements for surveying expertise will be closely monitored to ensure that the capital investment programme can be delivered. Internal professional fees have been separately identified.


	9.
	Risk Management and Health & Safety Implications


	9.1
	There are no risks to the Council in agreeing the recommendation below.


	10.
	Recommendation


	10.1
	That the report is noted.


	
	
Report prepared by:	
Bob Watson Head of Finance
Nigel Pollard Section Head – Accountancy


	

	
Background Papers
Reports and Minutes of;
· The Policy and Resources Committee
	

	


· Council


	











	Appendices 

Capital Investment Programme 2017-2021- Expenditure
Capital Investment Programme 2017-2021- Variances
Capital Investment Programme 2017-2021- Growth
Capital Investment Programme 2017-21- Funding
Section 106 Balances 2017/18


The recommendations contained in this report DO NOT constitute a KEY DECISION but contribute to the process whereby the Council will approve and adopt its Strategic, Service and Financial Plans under Article 4 of the Council’s Constitution
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APPENDIX 1	
CAPITAL INVESTMENT PROGRAMME 2017 – 2021 - EXPENDITURE
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APPENDIX 2
CAPITAL INVESTMENT PROGRAMME 2017 – 2021 – VARIANCES
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APPENDIX 3
CAPITAL INVESTMENT PROGRAMME 2017 – 2021 – PROPOSED GROWTH
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APPENDIX 4
CAPITAL INVESTMENT PROGRAMME 2017 – 2021 FUNDING
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APPENDIX 5
    CAPITAL INVESTMENT PROGRAMME 2017 – 2021 - SECTION 106[image: ]
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Leisure, Wellbeing & Health 

 Original 

Budget 

2017/18 

Latest Budget 

2017/18 

Spend to end of 

Period 8 

(November)

Forecast 

Outturn 

2017/18

Variance 

this Period

Request 

to be 

rephased

Draft Budget 

2018/19

Draft Budget 

2019/20  

Draft Budget 

2020/21 

Officers Comments

 £   £  £  £  £ £  £  £ £

Maple Cross Tennis Courts 0 3,070 0 0 (3,070) 0 0 0 0 Scheme completed- Retention monies fully paid 

Eastbury Tennis Courts 0 1,660 0 0 (1,660) 0 0 0 0 Scheme completed- Retention monies fully paid 

 Heritage & Tourism Initiative 20,000 30,210 0 10,210 (20,000) 20,000 20,000 0 0

The majority of the work is to be completed in 2018/19. It is proposed that 

£20k of this budget be rephased 

Countryside Management 10,000 10,000 10,000 10,000 0 0 10,000 10,000 10,000 Project completed, budget has been fully spent 

Replacement leisure equipment 0 0 (273) 0 0 0 0 0

Watersmeet Boiler Replacement 48,000 48,000 39,302 48,000 0 0 0 0 0 Scheme Completed

Aquadrome 21,000 21,000 15,897 21,000 0 0 21,000 21,000 21,000 Budget is expected to be fully spent

 Allotments 5,000 5,000 5,000 5,000 0 0 5,000 5,000 5,000 Budget is fully spent

 Bury Lake Young Mariners 750,000 0 0 0 0 0 1,000,000 0 0

This will be a loan of a £1,000,000 over 50 years.  Presently there is  no 

commencement date. The entire budget has been rephased into 2018/19

 Scotsbridge - Chess Habitat 17,388 6,000 6,000 6,000 0 0 11,390 0 0 Remaining budget to be rephased in 2018/19 

South Oxhey Leisure Centre 60,000 107,850 30,380 77,850 (30,000) 30,000 30,000 0 0

The majority of this budget is for external legal and leisure consultant 

support for Leisure Management Contract Procurement.  £30,000 is to be 

rephased into 2018/19

Buildings Improvements 50,000 50,000 29,382 50,000 0 0 50,000 50,000 0 This budget will be fully spent

Cemetery Car Park 95,000 95,000 20,157 95,000 0 0 0 0 0 This project is on going- awaiting approval from planning 

Capital Grants & Loans 60,000 135,650 35,782 135,650 0 0 60,000 60,000 60,000

Awaiting invoicing for previously agreed grants and decision on current 

year allocation

Watersmeet Air Conditioning & Heating 0 3,000 0 3,000 0 0 0 0 0 To be fully spent

Access Improvements 50,000 81,450 12,248 81,450 0 0 50,000 50,000 50,000 This budget is expected to be fully spent

Leavesden Management Plan 0 0 0 0 0 0 200,000 0 0

The £200,000 is the Council contribution towards the Café at Leavesden 

County Park and will only be paid at the end of the project.  The project 

being managed by YMCA is due to be completed in May 2018. 

Tractor for Leisure Venues 0 25,000 0 25,000 0 0 0 0 0 Due to be purchased by January 2018

 Improve Play Area - Future Schemes 50,000 190,380 149,277 195,110 4,730 0 315,000 100,000 100,000

New Play Area-Chorleywood 0 0 0 0 0 0 102,320 0 0

 Energy Performance Certificate 4,000 4,000 1,391 4,000 0 0 2,000 2,000 2,000

Cemetery - Whole Life Costing 5,000 15,000 6,320 15,000 0 0 5,000 5,000 5,000 This project is on going

Aquadrome - Whole Life Costing 10,000 8,540 0 8,540 0 0 10,000 10,000 10,000 Budget to be fully spent

Replacement of Grounds Maintenance Vehicles 334,525 411,210 47,345 211,210 (200,000) 200,000 223,000 323,000 93,000

£200,000 is to be rephased into 2018/19. Officers have been actively 

looking at demonstrations of electric vehicles and their performance

Watersmeet - Whole Life Costing 15,000 15,000 6,966 15,000 0 0 15,000 15,000 15,000 Projects ongoing - budget expected to be fully spent

Pavilions - Whole Life Costing 10,000 21,560 5,878 21,560 0 0 10,000 10,000 10,000 Spend plan in place- budget is expected to be fully spent

Fairway Inn - Whole Life Costing 2,000 2,000 0 2,000 0 0 2,000 2,000 0 Budget to be fully spent

Scotsbridge Sports Pitch 0 50,000 0 0 (50,000) 50,000 50,000 0 0

Awaiting sign off documentation between Sport England and 

Rickmansworth Hockey Club. £50,000 to be rephased to 2018/19.

Batchworth Lake Access Improvements 277,000 277,000 0 277,000 0 0 0 0 0

Awaiting invoice from contractor. This budget would be fully spent by then 

end of the financial year

Aquadrome Ultra Sound Units 52,000 53,460 53,443 53,460 0 0 0 0 0 Scheme Completed

TOTAL 1,945,913 1,671,040 477,109 1,371,040 (300,000) 300,000 2,191,710 663,000 381,000
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Sustainable Development, Planning & 

Transport 

 Original 

Budget 

2017/18 

Latest Budget 

2017/18 incl. 

rephasing 

Spend to end of 

Period 8 

(November)

Forecast 

Outturn 

2017/18

Variance 

this Period

Request 

to be 

rephased

Draft Budget 

2018/19

Draft Budget 

2019/20  

Draft Budget 

2020/21 

Officers Comments

 £   £  £  £  £ £ £ £ £

 Cycle Schemes 25,000 56,670 3,419 6,670 (50,000) 50,000 75,000 25,000 25,000

Annual work programme includes nine schemes of which four are 

deliverable, outline costed, waiting consents. £50,000 requested to be 

rephased for completion of schemes in 2018/19.

Disabled Parking Bays 5,000 5,000 0 2,500 (2,500) 0 2,500 2,500 2,500

This budget will not be utilised in 2017/18 and therefore results in a saving 

of £2,500.

Controlled Parking 50,000 182,000 20,863 182,000 0 0 50,000 50,000 50,000

 To be committed by end of calendar year: £70k for compliance checks 

project; £10k for extra consolidation works; £35k for 15-4 Croxley Green; 

£10k for next Parking Management..

Princes Trust - Business Start-up 10,000 10,000 10 10,000 0 0 10,000 10,000 10,000

Memorandum of Understanding  is in place to contribute to the princes 

trust scheme. The invoice is expected at the end of the year. This will be 

fully spent in 2017/18

 Listed Building Grants 5,000 10,000 0 500 (9,500) 0 5,000 5,000 5,000

Demand led. Council policy to provide grant scheme for repairs to 

heritage assets but unlikely to spent this year.  This has been offered up 

as a saving

South Oxhey Initiative 400,000 431,340 84,777 431,340 0 0 100,000 0 0

The scheme is on going. £100,000 has been rephased into 2018/19 for 

legal and management fees.

Parking Bays 40,000 112,000 0 0 (112,000) 112,000 152,000 40,000 40,000 Budget to be rephased into 2018/19

Highways Enhancements 50,000 62,200 11,313 22,200 (40,000) 40,000 90,000 50,000 50,000

HCC determine their schemes from Jan to June each year.  Members are 

be  consulted on their preferences for schemes before this is proposed to 

HCC., It is too late to get HCC approval on this scheme. It is proposed 

that £40,000 be rephased in 2018/19 

 Bus Shelters 16,000 16,000 0 16,000 0 0 9,000 9,000 9,000

Two shelter locations agreed and due to be delivered early February 

2018. Costs not yet confirmed and as utility service works may exceed 

half of budget, there is potential for this to reduce to one location.

Implementation of New Parking Contract 0 0 0 46,250 46,250 0 0 0 0 Required for one off set up costs of new contract with Hertsmere BC

Retail Parades 30,000 100,750 313 100,750 0 0 30,000 30,000 30,000

Rapid Electric Charging points agreed, to be procured and project 

implemented by early March 2018.                                                                                                                                

Delta Gain retail parade refurbishment.  Design agreed in principle and 

works to start in late March.

Rickmansworth Work Hub 25,000 45,000 5,992 6,000 (39,000) 39,000 39,000 0 0

Planned works- unlikely to be completed in 2017/18. Budget to be partially 

rephased into 2018/19 

 Disabled Facilities Grants 500,000 654,640 259,494 654,640 0 0 500,000 500,000 500,000 £200,000 was reported as a saving in Period 6 budget monitoring

Home Repairs Assistance 5,000 5,000 0 5,000 0 0 10,000 10,000 10,000

Demand led budget. Cost centres for Home Repairs Assistance and 

Renovation Grants to be combined from 2018/19 with a saving of £5,000.

Car Park Restoration 45,000 45,000 (0) 45,000 0 0 10,000 10,000 10,000

An assessment has been carried out on all car parks and 

recommendations have been made. This budget is likely to be fully spent 

in 2017/18

 Renovation Grants 10,000 10,000 0 3,000 (7,000) 0 0 0 0

Demand led. Reduction in spend in 2017/18 based on this year's activity. 

Cost centres for Home Repairs Assistance and Renovation Grants to be 

combined from 2018/19. see above

 Estates, Paths & Roads 35,000 35,000 10,179 35,000 0 0 20,000 20,000 20,000

There is a £16,000 commitment on this budget. This budget is expected 

to be fully spent by year end 

 TRDC Footpaths & Alleyways 20,000 20,000 0 20,000 0 0 20,000 20,000 20,000

Project has been approved in principal at P&R Committee on the 11th of 

December 2017.

Temporary Accommodation Rickmansworth 1,180,000 1,107,430 67,840 1,107,430 0 0 58,300 0 0 Current projection for completion of project is March 2018. 

Temporary Accommodation-Other sites 1,260,000 100,000 0 100,000 0 0 2,160,000 0 0

This is for the construction of the 34 units of temporary accommodation. 

Construction is expected to commence Quarter 2 of  2018.

 Parking Pay & Display Machines 50,000 50,000 0 50,000 0 0 0 0 0

£50,000 has been committed, new P&D machines to be delivered in the 

new year and invoice paid.

TOTAL 3,761,000 3,058,030 464,201 2,844,280 (213,750) 241,000 3,340,800 781,500 781,500
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General Public Services & Community Safety  

 Original 

Budget 

2017/18 

Latest Budget 

2017/18 incl. 

rephasing 

Spend to end of 

Period 8 

(November)

Forecast 

Outturn 

2017/18

Variance 

this Period

Request 

to be 

rephased

Draft Budget 

2018/19

Draft Budget 

2019/20  

Draft Budget 

2020/21 

Officers Comments

 £   £  £  £  £ £ £ £ £

Replace Plant & Vehicles 25,000 25,000 14,789 25,000 0 0 25,000 25,000 25,000 This budget will be fully spent 

Waste Services Depot 0 0 0 0 0 0 493,800 0 0

 Bulk Domestic Waste 30,000 50,000 12,117 50,000 0 0 10,000 10,000 15,000

More bins will be ordered - some rephasing is likely  but it is difficult to 

quantify at this stage

 Waste & Recycling  Vehicles 305,000 816,990 316,836 816,990 0 0 475,000 310,000 500,000

Two vehicles are on order. The supplies will be paid  by the end of the 

financial year

 Street Furnishings 10,000 5,000 1,558 5,000 0 0 15,000 10,000 10,000 Further litter bins are to be ordered

 Paladin Bins 25,000 48,350 28,482 48,350 0 0 25,000 25,000 25,000 Budget is expected to be fully spent

TOTAL 395,000 945,340 373,782 945,340 0 0 1,043,800 380,000 575,000
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Policy & Resources 

 Original 

Budget 

2017/18 

Latest Budget 

2017/18 incl. 

rephasing 

Spend to end of 

Period 8 

(November)

Forecast 

Outturn 

2017/18

Variance 

this Period

Request 

to be 

rephased

Draft Budget 

2018/19

Draft Budget 

2019/20  

Draft Budget 

2020/21 

Officers Comments

 £   £  £  £  £ £  £  £ £

Professional Fees-Internal 226,590 226,590 0 226,590 0 0 226,590 226,590 226,590 Expected to be fully spent at year end

Election Equipment 10,000 16,000 0 10,000 (6,000) 6,000 12,000 6,000 6,000

Quotations currently being sought for replacement equipment to be 

purchased before year end. £6,000 is to be rephased into  to 2018/19 for 

additional purchases post May 2018.



Members' IT Capital Grants 14,060 25,920 25,919 25,920 0 0 0 16,260 16,260

Budget rephased from 2018/19 into 2017/18 to purchase surface pro 

equipment for members. This budget has been fully spent 

 Chorleywood House Estate 0 12,900 0 12,900 0 0 0 0 0 Quotes have been received for fencing. This budget will be fully spent

 ICT-Managed Service - Project Costs 60,000 254,380 0 254,380 0 0 60,000 60,000 60,000

This budget will be used for the infrastructure road map delivery and 

telephony replacement. The specification is expected to be completed by 

December 2017 with the procurement exercise completed by February 

2018.

Garage Improvements 25,000 30,960 7,656 7,960 (23,000) 23,000 48,000 25,000 25,000 £23,000 to be rephased into 2018/19. 

 ICT - TRDC - Licence Costs 100,000 281,340 79,344 81,340 (200,000) 200,000 300,000 100,000 100,000

£200,000 budget to be rephased to support mobile/flexible working 

projects, unified communications and telephony

Customer Contact Programme 0 30,000 7,760 15,000 (15,000) 15,000 82,500 0 0

Rephase £15,000 into 2018/19. Implementation timeline has been 

extended and full costs will occur later than originally anticipated as only 

charged once relevant part goes live.  

ICT Website Development 0 14,870 0 0 (14,870) 14,870 14,870 0 0

It is proposed that this budget be rephased into 2018/19 as 

implementation is delayed due to staff resources.

 ICT Elections 15,000 15,000 14,142 15,000 0 0 16,000 17,000 17,000 Annual software licence paid for 2017/18 

ICT Hardware Replacement  45,000 263,710 177,742 263,710 0 0 45,000 45,000 45,000 The 2017/18 budget will be spent on core infrastructure transformation 

TRH Whole Life Costing 103,000 233,000 87,996 193,000 (40,000) 40,000 143,000 98,000 135,000

Further work to be commissioned in the new year. £40,000 is to be 

rephased to 2018/19

35-37 Oxhey Drive - Whole Life Costing 0 4,400 0 4,400 0 0 0 0 0  Renew guttering. 

 Basing House - Whole Life Costing 2,000 2,000 0 2,000 0 0 2,000 2,000 2,000 Spend plan in place- budget is expected to be fully spent

 Investment Property - Shops 0 11,900 0 11,900 0 0 0 0 0

 ICT- Land Charges 0 18,750 0 8,750 (10,000) 0 0 0 0

Public Access Land Charges module to be paid.£10,000 will not be spent 

and results in a saving in current financial year.

Installation Solar system TRH 0 2,500 0 2,500 0 0 0 0 0

This budget will be used to reinstall the solar panels on the roof of Three 

Rivers House which have been temporarily taken down for the roof repairs

FMS Upgrade 0 58,000 40,530 58,000 0 0 0 0 0

IT Modernisation (Road Map) 0 117,420 117,000 117,000 (420) 420 420 0 0

This budget has been fully spent. Any  additional monies will be used to 

support mobile/flexible working projects

Business Application Upgrade 90,000 178,000 67,682 68,000 (110,000) 110,000 200,000 90,000 90,000

£110,000 to be rephased into 2018/19 to support mobile/flexible working 

projects, unified communications and telephony

ICT Modernisation 40,000 91,610 0 91,610 0 0 40,000 40,000 40,000

This budget will be used to fund core infrastructure. This work stream is 

not completely  defined relating to decommissioning of windows 

2000/2003 servers. 

Community CCTV 6,000 6,000 0 6,000 0 0 6,000 6,000 6,000 Awaiting tender exercise outcome.

TOTAL 736,650 1,895,250 625,772 1,475,960 (419,290) 409,290 1,196,380 731,850 768,850
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 Capital Growth Bids

 Original 

Budget 

2017/18 

Latest Budget 

2017/18 incl. 

rephasing 

Spend to end of 

Period 8 

(November)

Forecast 

Outturn 

2017/18

Variance 

this Period

Request 

to be 

rephased

Draft Budget 

2018/19

Draft Budget 

2019/20  

Draft Budget 

2020/21 

Officers Comments

 £   £  £  £  £ £  £  £ £

Signage for the implementation of the parks and 

open spaces byelaws

9,000 0 0

Carbon neutral Council  2,000 0 0

Watersmeet refurbishment of upper foyer toilets 24,100 0 0

Parking Services -Schemes arising from the 

recommendations by the Parking Services 

Member Working Party (Phase 2)

660,000 0 0

Refurbishment of garage stock 400,000 400,000 0

TOTAL 0 0 0 0 0 0 1,095,100 400,000 0

TOTAL  ALL COMMITTEES 6,838,563 7,569,660 1,940,864 6,636,620 (933,040) 950,290 8,867,790 2,956,350 2,506,350

SOUTH OXHEY INITIATIVE

 Original 

Budget 

2017/18 

Latest Budget 

2017/18 incl. 

rephasing 

Spend to end of 

Period 8 

(November)

Forecast 

Outturn 

2017/18

Variance 

this Period

Request 

to be 

rephased

Draft Budget 

2018/19

Draft Budget 

2019/20  

Draft Budget 

2020/21 

Officers Comments

 £   £  £  £  £ £  £  £ £

South Oxhey Initiative 10,766,000 11,277,040 7,555,539 11,277,040 0 0 3,171,776 0 0

This is an ongoing scheme, any unspent monies will be rephased into 

2018/19. This will be determined at year end. Budget spend is dependant 

on completion of property acquisitions or agreement of compensation 

values for commercial interests.

TOTAL  10,766,000 11,277,040 7,555,539 11,277,040 0 0 3,171,776 0 0

PROPERTY INVESTMENT BOARD

 Original 

Budget 

2017/18 

Latest Budget 

2017/18 incl. 

rephasing 

Spend to end of 

Period 8 

(November)

Forecast 

Outturn 

2017/18

Variance 

this Period

Request 

to be 

rephased

Draft Budget 

2018/19

Draft Budget 

2019/20  

Draft Budget 

2020/21 

Officers Comments

 £   £  £  £  £ £  £  £ £

Property Investment Board 0 670,940 671,086 670,940 0 0 19,329,060 0 0

Purchase of three properties: the Grapevine Public House, 1 Gosforth 

Path and   224D Gosforth Lane approved by the Property Investment 

Board.

TOTAL  0 670,940 671,086 670,940 0 0 19,329,060 0 0

LEISURE FACILITY AT SOUTH OXHEY

 Original 

Budget 

2017/18 

Latest Budget 

2017/18 incl. 

rephasing 

Spend to end of 

Period 8 

(November)

Forecast 

Outturn 

2017/18

Variance 

this Period

Request 

to be 

rephased

Draft Budget 

2018/19

Draft Budget 

2019/20  

Draft Budget 

2020/21 

Officers Comments

 £   £  £  £  £ £  £  £ £

Leisure Facility at South Oxhey 0 0 0 0 0 0 8,600,000 0 0

This is part of the new Leisure Facilities Management Contract which has 

been procured as a Design, Build, Operate & Maintain (DBOM) contract. 

The new facility replaces the existing leisure facility (The Centre) and will 

also include a swimming pool. The Council will fund the construction with 

the capital costs being met from the revenue management fee

TOTAL 0 0 0 0 0 0 8,600,000 0 0

TOTAL Capital Spending 17,604,563 19,517,640 10,167,490 18,584,600 (933,040) 950,290 39,968,626 2,956,350 2,506,350

PIDS submitted to Service Committees in November/December
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Leisure, Wellbeing & Health

Description Details of Outturn Variances to Latest Approved Budget

2017/18                         

£

2018/19                      

£

2019/20           

£

2019/20           

£

Maple Cross Tennis Courts

Scheme completed- Retention monies fully paid Budget closed -  any residual 

budget to be used to fund overspends on  Improve Play Area - Future Schemes

(3,070) 0  0 0

Eastbury Tennis Courts

Scheme completed- Retention monies fully paid Budget closed -  any residual 

budget to be used to fund overspends on  Improve Play Area - Future Schemes

(1,660) 0  0 0

 Heritage & Tourism Initiative

The majority of the work is to be completed in 2018/19. It is proposed that £20k 

of this budget be rephased 

(20,000) 20,000 0 0

South Oxhey Leisure Centre

The majority of this budget is for external legal and leisure consultant support for 

the Leisure Management Contract Procurement.  £30k is to be rephased into 

2018/19

(30,000) 30,000 0 0

 Improve Play Area - Future Schemes

Any overspends on this budget is to be  funded from underspends in Maple 

Cross Tennis Courts refurbishment and Eastbury Tennis Courts Refurbishment

4,730 0 0 0

Replacement of Grounds Maintenance 

Vehicles

£200k is to be rephased into 2018/19. Officers have been actively looking at 

demonstrations of electric vehicles and their performance

(200,000) 200,000 0 0

Scotsbridge Sports Pitch

Awaiting sign off documentation between Sport England and Rickmansworth 

Hockey Club. Remianuing budget to be rephased to 2018/19

(50,000) 50,000 0 0

TOTAL (300,000) 300,000 0 0
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Sustainable Development, Planning 

& Transport

Description Details of Outturn Variances to Latest Approved Budget

2017/18                         

£

2018/19                      

£

2019/20            

£

2019/20            

£

 Cycle Schemes

Annual work programme includes nine schemes of which four are deliverable, 

outline costed, waiting consents.The remaining schemes are rephased to 

2018/19

(50,000) 50,000 0  0 

Disabled Parking Bays This budget is not fully utilised therefore a saving of £2.5k is proposed (2,500) (2,500) (2,500) (2,500)

 Listed Building Grants


Saving due to demand (9,500) 0 0  0 

Parking Bays Budget to be rephased into 2018/19 (112,000) 112,000 0  0 

Home Repairs Assistance

Demand led budget. Cost centres for Home Repairs Assistance and 

Renovation Grants to be combined from 2018/19 with a saving of £5,000.

0 5,000 5,000 5,000

Highways Enhancements

HCC determine their schemes from Jan to June each year.  Members are be  

consulted on their preferences for schemes before this is proposed to HCC., It 

is too late to get HCC approval on this scheme. It is proposed that £40k be 

rephased in 2018/19 

(40,000) 40,000 0  0 

Rickmansworth Work Hub

Planned works- unlikely to be completed in 2017/18. remaining budget to be 

partially rephased into 2018/19 

(39,000) 39,000 0  0 

Parking Enforcement  Implementation costs of new parking contract commencing April 2018 46,250 0 0  0 

 Renovation Grants

Demand led. Reduction in spend in 2017/18 based on this year's activity. Cost 

centres for Home Repairs Assistance and Renovation Grants are to be 

combined from 2018/19. 

(7,000) (10,000) (10,000) (10,000)

TOTAL (213,750) 233,500  (7,500) (7,500)

General Public Services & 

Community Safety

Description Details of Outturn Variances to Latest Approved Budget

2017/18                         

£

2018/19                      

£

2019/20              

£

2019/20              

£

None to report 0  0  0  0 

TOTAL 0  0  0  0 
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Policy and Resources

Description Details of Outturn Variances to Latest Approved Budget

2017/18                         

£

2018/19                      

£

2019/20            

£

2019/20            

£

Election Equipment

Quotations currently being sought for replacement equipment to be purchased 

before year end. £6k is to be rephased into  to 2018/19 for additional purchases 

post May 2018.



(6,000) 6,000 0  0 

Garage Improvements Budget to be rephased into 2018/19.  (23,000) 23,000 0  0 

 ICT - TRDC - Licence Costs

£200k budget to be rephased to support mobile/flexible working projects, unified 

comms and telephony

(200,000) 200,000 0  0 

Customer Contact Programme

Rephase £15k into 2018/19. Implementation timeline has been extended and full 

costs will occur later than originally anticipated as only charged once relevant 

part goes live.  

(15,000) 15,000 0  0 

ICT Website Development

It is proposed that this budget be rephased into 2018/19 as implementation is 

delayed due to staff resources.

(14,870) 14,870 0  0 

TRH Whole Life Costing

Further work to be commissioned in the new year. £40k is to be rephased into 

the new year

(40,000) 40,000 (5,000) 32,000 

 ICT- Land Charges

Full budget not required  for the Public Access Land Charges module, therefore 

a £10k is a saving in current financial year.

(10,000) 0 0  0 

IT Modernisation (Road Map)

This budget has been fully spent. Any  additional monies will be used to support 

mobile/flexible working projects

(420) 420 0  0 

Business Application Upgrade

£200k budget to be rephased into 2018/19 to support mobile/flexible working 

projects, unified communicationss and telephony

(110,000) 110,000 0  0 

TOTAL (419,290) 409,290  (5,000) 32,000 

TOTAL Variances (933,040) 942,790  (12,500) 24,500 
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Capital Bids

Measure of Quality of 

Service

Customer Impact / 

Quantity of Service

Links to Strategic Plan

Impact on Partners (as 

defined in the 

Partnership Funding

Equalities

Asset Management

Statutory/Discretionary 

Service

Contratually 

Committed

Financial Implications

Invest to Save

TOTAL

2018/19 2019/20 2020/21

Service Plan Description £ £ £

Environmental Protection

Signage for the implementation of the parks and open spaces 

byelaws

9,000 0 0 9 6 6 2 1 3 2 1 1 1 2 34

Economic Development Carbon neutral Council  2,000 0 0 6 6 6 1 1 1 3 1 1 3 2 31

Leisure Watersmeet refurbishment of upper foyer toilets 24,100 0 0 3 6 2 2 1 1 3 1 1 2 2 24

Regulatory Services

Parking Services -Schemes arising from the recommendations by 

the Parking Services Member Working Party (Phase 2)

660,000 0 0 9 9 2 1 1 1 3 2 1 1 2 32

Property Services Refurbishment of garage stock 400,000 400,000 0 3 3 6 1 1 1 3 1 1 2 2 24

Total  1,095,100 400,000 0



J A B C D  E F G H I K
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2017/18 2017/18 2017/18 2018/19 2019/20 2020/21

Funding Original Latest Forecast Latest Latest Latest

Budget  Budget Outturn  Budget  Budget  Budget 

£ £ £ £ £ £

Balance Brought Forward

Government Grants and Other Contributions (6,382) (64,771) (64,771) (206,384) (206,384) (206,384)

Section 106 Contributions (3,578,323) (3,545,064) (3,545,064) (3,522,414) (3,439,544) (3,439,544)

Capital Receipts Reserve (2,612,223) (6,209,665) (6,209,665) (1,192,146) 0 0

Future Capital Expenditure Reserve (3,066,770) (3,066,770) (3,066,770) (3,066,770) (1,785,165) (496,495)

New Homes Bonus Reserve (4,538,519) (3,542,002) (3,542,002) (4,406,519) 0 0

Total Funding Brought Forward (13,802,217)(16,428,272)(16,428,272) (12,394,233) (5,431,093) (4,142,423)

Generated in the Year

Govt Grants: Disabled Facility Grants (250,000) (499,568) (499,568) (250,000) (250,000) (250,000)

Other Contributions:Leavesden Management Plan 0 0 0 0 0 0

Other Contributions: Abbots Langley Parish Council 0 (135,500) (135,500) 0 0 0

Other Contributions: Other external Sources 0 0 0 (32,870) 0 0

Section 106 Contributions (50,000) 0 (3,000) 0 0 0

Capital Receipts Reserve (1,099,996) (1,099,996) (1,099,996) (1,100,000) (1,100,000) (2,500,000)

Future Capital Expenditure Reserve 0 0 0 0 0 0

New Homes Bonus Reserve (864,517) (864,517) (864,517) (554,650) (317,680) (110,840)

Total Generated (2,264,513) (2,599,581) (2,602,581) (1,937,520) (1,667,680) (2,860,840)

Use of Funding

Govt Grants: Disabled Facility Grants 250,000 357,955 357,955 250,000 250,000 250,000

Other Contributions:Leavesden Management Plan 0 0 0 0 0 0

Other Contributions: Abbots Langley Parish Council 0 135,500 135,500 0 0 0

Other Contributions: Other external Sources 0 0 0 0 0 0

Section 106 Contributions 50,000 50,000 25,650 82,870 0 1,500,000

Capital Receipts Reserve 3,712,219 5,415,013 6,117,515 2,292,146 1,100,000 756,350

Future Capital Expenditure Reserve 0 0 0 1,281,605 1,288,670 0

New Homes Bonus Reserve 2,826,341 1,611,192 0 4,961,169 317,680 0

Total Use of Funding 6,838,560 7,569,660 6,636,620 8,867,790 2,956,350 2,506,350

Balance Carried Forward

Government Grants and Other Contributions (6,382) (206,384) (206,384) (206,384) (206,384) (206,384)

Section 106 Contributions (3,578,323) (3,495,064) (3,522,414) (3,439,544) (3,439,544) (1,939,544)

Capital Receipts Reserve 0 (1,894,648) (1,192,146) 0 0 (1,743,650)

Future Capital Expenditure Reserve (3,066,770) (3,066,770) (3,066,770) (1,785,165) (496,495) (496,495)

New Homes Bonus Reserve (2,576,695) (2,795,327) (4,406,519) 0 0 (110,840)

Total Funding Carried Forward (9,228,170)(11,458,193)(12,394,233) (5,431,093) (4,142,423) (4,496,913)

2017/18 2017/18 2017/18 2018/19 2019/20 2020/21

Original Latest Forecast Latest Latest Latest

Budget  Budget Outturn  Budget  Budget  Budget 

£ £ £ £ £ £

Balance Brought Forward 0 0 0 0 0 0

Generated in the Year (Land Receipts) (3,312,084) (3,312,084) (1,952,019) (1,750,622) (3,332,575) (13,005,584)

Generated in the Year (LEP Funding) (1,200,000) (1,200,000) (1,200,000) 0 0 0

Use of Funding (Spend) 10,766,000 11,277,044 11,277,044 3,171,776 0 0

Internal Borrowing (6,253,916) (6,764,960) (8,125,025) (1,421,154) 3,332,575 13,005,584

Total South Oxhey Carried Forward 0 0 0 0 0 0

2017/18 2017/18 2017/18 2018/19 2019/20 2020/21

Original Latest Forecast Latest Latest Latest

Budget  Budget Outturn  Budget  Budget  Budget 

£ £ £ £ £ £

Balance Brought Forward 0 0 0 0 0 0

Use of Funding (Spend) 0 0 0 8,600,000 0 0

Contractor Funded Borrowing 0 0 0 (8,600,000) 0 0

Total South Oxhey Leisure Centre Carried Forward 0 0 0 0 0 0

2017/18 2017/18 2017/18 2018/19 2019/20 2020/21

Original Latest Forecast Latest Latest Latest

Budget  Budget Outturn  Budget  Budget  Budget 

£ £ £ £ £ £

Balance Brought Forward 0 0 0 0 0 0

Generated in the Year (Land Receipts) 0 0 0 0 0 0

Use of Funding (Spend) 0 670,940 670,940 19,329,060 0 0

Internal Borrowing 0 (670,940) (670,940) (19,329,060) 0 0

Total Property Investment Carried Forward 0 0 0 0 0 0

Total Capital Programme 17,604,560 19,517,644 18,584,604 39,968,626 2,956,350 2,506,350

South Oxhey Initiative

South Oxhey Leisure Facility

Property Investment
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Description

Balance at 1 

April 2017

Balance at 31 

March

Description of Scheme the funding to be 

used for

Contribution 

FROM

Contribution 

TO

0148 - S106-Aff Hsg-8 Chiltern Drive (21,289) 0 0 (21,289)

0149 - Resv-S106-Aff Hsg-84 Abbots Rd (97,730) 0 0 (97,730)

0150 - Resv-S106-Aff Hsg 127 High St (20,215) 0 0 (20,215)

0151 - Resv-S106-Aff Hsg 3/3A High St (204,276) 0 0 (204,276)

0152 - Resv-S106-Aff Hsg 4 Wellesly A (60,911) 0 0 (60,911)

0153 - Resv-S106-Aff Hsg-50 Adrian Rd (78,923) 0 0 (78,923)

0154 - Resv-S106 Charnwood & Ridge Ho (19,783) 0 19,783 0Chorleywood Play Area

0155 - Resv-S106-Ecology-Abbotswd Pk (65,157) 0 0 (65,157)

0158 - Resv-S106-Aff Hsg Brackenhill (697,169) 0 0 (697,169)

0159 - Resv-S106-Maint-Crox Common Mr (12,129) 0 0 (12,129)

0166 - Resv - Env Maint Commuted Sums (31,206) 0 0 (31,206)

0170 - Resv-S106 Thellusian Way (8,466) 0 0 (8,466)

0171 - Resv-S106 Huntonbury Village (104,469) 0 0 (104,469)

0172 - Resv-S106 Levesden Cemetery (52,452) 0 0 (52,452)

0173 - Resv-S106 Green Lane (19,344) 0 0 (19,344)

0174 - Resv-S106 School Md Shop Par (13,731) 0 0 (13,731)

0177 - Resv-S106 Tanners Hill Amenity (58,415) 0 0 (58,415)

0179 - Resv-S106 10-12 High St Ricky (51,355) 0 0 (51,355)

0183 - Resv-S106 St'wt C/Mg Av(Trees) (10,732) 0 0 (10,732)

0184 - Resv-S106 College Road (Trees) (23,472) 0 0 (23,472)

0185 - Resv-S106 Leavesden (Trees) (6,621) 0 0 (6,621)

0187 - Resv- S106 Redwing Gve (Trees) (25,587) 0 0 (25,587)

0190 - Resv-S106 Oxhey Nu Oaklands Av (42,558) 0 0 (42,558)

0191 - Resv-S106 49 Bucknalls Lane (2,069) 0 0 (2,069)

0192 - Resv-S106 1 High Street Ricky (4,827) 0 0 (4,827)

0196 - Resv-S106-Traffic Reg Orders (10,150) (3,000) 0 (13,150)£3k for Langwood Hse Rickmansworth

0197 - Resv-S106-Happy Man Berry Lane (6,000) 0 0 (6,000)

0198 - Resv-S106-Gade View (27,744) 0 0 (27,744)

0199 - Resv-S106-Abbots Works (15,161) 0 0 (15,161)New Equipment at Primrose Hill

0200 - Resv-S106-331 Uxbridge Rd (13,633) 0 0 (13,633)New Sensory Play provision at Aquadrome

0201 - S106-Abbotswood Pk-10/2230/OUT (620,205) 0 0 (620,205)Abbots Langley Leisure Project

0202 - S106-Chorleywd Working Mans Cl (13,478) 0 0 (13,478)Replacement of Play Equipment at Mill End

0203 - S106-Open Space-8 Chiltern Dr (1,402) 0 0 (1,402)Replacement of Play Equipment at Mill End

0206 - S106 211 Watford Road (Af Hsg) (36,688) 0 0 (36,688)

0208 - S106 Old Vicarage (Af Hsg) (126,549) 0 0 (126,549)

0209 - S106 1 Oakfield,MlEnd (Af Hsg) (50,514) 0 0 (50,514)

0210 - S106 1 Oakfield,MlEnd (Op Sp) (1,389) 0 0 (1,389)Replacement of Play Equipment at Mill End

0211 - S106 Beulah House, Station App (4,246) 0 4,246 0Swillet Play Area

0212 - S106 62 The Drive (Af Hsg) (54,852) 0 0 (54,852)

0214 - S106 104 The Drive (Af Hsg) (30,922) 0 0 (30,922)

0216 - S106 The Coach House (Op Sp) (7,621) 0 0 (7,621)New Sensory Play provision at Aquadrome

0218 - S106 Parrotts,Crox Grn(Af Hsg) (117) 0 0 (117)

0219 - S106 Parrotts,Crox Grn(Op Sp) (1,559) 0 0 (1,559)Croxley Green Skatepark

0220 - S106 17 Muirfield Grn (Af Hsg) (7,616) 0 0 (7,616)

0221 - S106 17 Muirfield Grn (Op Sp) (4,839) 0 0 (4,839)Replacement of Play Equipment at South Oxhey

0222 - S106 18-26 Ebury Road (Af Hsg) (90,829) 0 0 (90,829)

0223 - S106 18-26 Ebury Road (Op Sp) (4,885) 0 0 (4,885)Replacement of Play Equipment in Rickmansworth

0224 - S106 Austin Villas (Af Hsg) (34,552) 0 0 (34,552)

0225 - S106 Austin Villas (Op Sp) (1,268) 0 0 (1,268)Manor House Skatepark Abbots Langley

0227 - S106 Long Island Ex'ge (TRO) (2,000) 0 0 (2,000)

0228 - S106 Penmans Cottage (Af Hsg) (21,437) 0 0 (21,437)

0229 - S106 Penmans Cottage (Op Sp) (1,626) 0 1,626 0Swillet Play Area

0230 - S106 Leav'den Stud,Warner Dr (26,899) 0 0 (26,899)

0231 - S106 132 Gosforth Ln (Af Hsg) (23,235) 0 0 (23,235)

0232 - S106 132 Gosforth Ln (Op Sp) (1,631) 0 0 (1,631)Replacement of Play Equipment at South Oxhey

0233 - S106 189-191 Wat Rd (Op Sp) (32,872) 0 0 (32,872)Croxley Green Skatepark

0234 - S106 189-191 Wat Rd (Af Hsg) (356,371) 0 0 (356,371)

0235 - S106 119 Primrose Hill(Af Hsg) (21,000) 0 0 (21,000)

0236 - S106 32 Eastbury Ave(Af Hsg) (55,570) 0 0 (55,570)

0238 - S106 Leavesden Country Park (51,568) 0 0 (51,568)Heritage Trail - Leavesden Country park

0240 - S106 85/87CromptonPl (AffHou) (20,236) 0 0 (20,236)

0241 - S106 Woodside Road (Op Sp) (31,514) 0 0 (31,514)Manor House Skatepark Abbots Langley

Total (3,545,064) (3,000) 25,654 (3,522,410)

Total S106 (3,545,064) (3,000) 25,654 (3,522,410)

Of which is for Affordable Housing (2,111,001) 0 0 (2,111,001)

Movement In year


