POLICY AND RESOURCES COMMITTEE – 13 JUNE 2016
PART   I -   

   NOT DELEGATED
8.  
SUMMARY OF THE FINANCIAL OUTTURN FOR 2015/16  

  (DoF)
1.
Summary
1.1 This report shows the 2015/16 outturn position for both revenue and capital. The report also makes the following recommendations:-

· to carry forward to 2016/17 unspent revenue budgets and;
· to rephase those capital budgets that require completion in 2016/17.
1.2
A key feature of reporting the outturn for the financial year is to compare it against the latest budget which provides an indication of the accuracy and robustness of financial control and the achievement of the strategic objective to manage resources to deliver the Council’s strategic priorities and service needs. 
2. Details

Revenue
2.1
The latest budget for 2015/16 was approved by Council on 23 February 2016 (Minute No. CL67/15 refers).
2.2 In summary, the net direct cost of services resulted in a favourable variance of £278k. Table 1 below summarises the variance for each service.
Table1
	Service
	Latest 
	Actual
	Variance

	
	Budget
	 
	 

	
	£000
	£000
	£000

	Highways and Transportation
	748
	676
	(72)

	Planning & Economic Development
	759
	679
	(80)

	Leisure Services
	1,892
	1,776
	(116)

	Waste Collection and Disposal
	1,376
	1,370
	(6)

	Environmental Health
	450
	514
	64

	Other Environmental Services
	264
	261
	(3)

	Housing Services
	584
	647
	63

	Corporate & Democratic Core
	456
	425
	(31)

	Local Tax Collection
	368
	415
	47

	Housing Benefits
	9
	169
	160

	Central Support Services
	3,721
	3,765
	44

	Other Services
	689
	341
	(348)

	Net Cost of District Services
	11,316
	11,038
	(278)


2.3
The explanation to the significant variances is shown in Appendix 1.
2.4
Table 2 below shows a summary of the variance split between expenditure and income.


Table 2
	Type
	£,000

	Expenditure
	482

	Income
	(760)

	Net direct service costs
	(278)


2.5
Appendix 2 shows a further analysis of the above variance by type for each service area.
2.6
Appendix 3 shows the Council’s overall Medium Term Financial Plan taking account of the outturn position (excluding the carry forward requests). 
2.7
Appendix 4 shows the total revenue variances comparing the 2015/16 latest budget to the outturn.
2.8
Appendix 5 details those unspent revenue balances that officers are recommending be carried forward to 2016/17. 



Capital

2.9
The Council’s latest budget for 2015/16 was approved by Council on 23 February 2016 (Minute No. CL67/15 refers).
2.10
Appendix 6 shows the   analysis of the Council’s outturn position and the capital programme and separately shows the South Oxhey Initiative (SOI) project over the medium term. Excluding the SOI, there is a £2.4m variance when comparing the outturn to the latest budget for 2015/16. This can be analysed as:

· £2.3m that needs to be re-phased to 2016/17 in order to complete outstanding projects.

· £156k in overspends
· £27k in underspends. 

2.11
The capital programme is primarily funded from capital receipts and government grant. Appendix 6 shows the funding of the programme over the medium term. Capital expenditure totalling £26.5m is planned for the period 2016/19 and built into the medium term financial plan.
3.
Options/Reasons for Recommendation
3.1
  The recommendations below enable the Committee to make recommendations to Council concerning their budget.

4.
Policy / Budget Reference and Implications

4.1
The recommendations in this report are within the Council’s agreed policy but not within agreed budgets.

4.2
There are no substantial changes to Council policy resulting from this report. The relevant policy was agreed as part of the financial planning and agreed by the Council on 23 February 2016 (Minute CL67/15 refers). An overall increase in the committee’s budgets requiring the use of the Council’s balances must be approved by Council. Virements between cost centres within this Committee are approved by this Committee. Virements between service committees must be approved by Council along with proposals for the use of ‘windfall’ income.
5.  
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Communications & Website, and Health & Safety Implications
5.1  
None specific.

6.
Financial Implications
                     

  . 
6.1
Overall Council Position – Revenue
6.2
Table 3 below shows the total change in (Surplus) / Deficit over the medium term as a result of the outturn. Appendix 1 only shows the change in net direct service costs.   The figures in the table also include the changes in funding, other technical adjustments and the transfer of £2m from the general fund balance to the economic impact reserve to set against future economic downturns and loss of business rates as agreed as part of budget setting at Council on 23 February 2016 (Minute No. CL67/15 refers), however they exclude the carry forward requests from the under spends from 2015/16 to 2016/17.

Table 3
	Overall Council Position 
	2015/16

£
	2016/17

£
	2017/18

£
	2018/19

£

	Original (Surplus) / Deficit
	325,383
	(4,851)
	28,122
	(22,946)

	Variances Previously Reported
	(36,830)
	0
	0
	0

	Variances at Year End
	
	
	
	

	Net direct costs on services (Appendix1)
	(278,200)
	0
	0
	0

	Funding &  adjustments (Appendix 4)
	536,802
	0
	0
	0

	Transfer to/from reserves (Appendix 4)
	2,000,000
	0
	0
	0

	Outturn (Surplus) / Deficit
	2,547,155
	(4,851)
	28,122
	(22,946)


6.3               Overall Council Position – Capital
6.4 Table 4 below shows the Councils total capital spend over the medium term. This excludes the South Oxhey Initiative (SOI) as this is being funded from internal borrowing. The figures include the requested total re-phasing amount of £2,346,885 from 2015/16 into 2016/17.
Table 4
	Overall Council Position 
	2015/16

£
	2016/17

£
	2017/18

£
	2018/19

£

	Original Budget
	5,229,470
	6,656,092
	2,444,250
	2,448,250

	Variances Previously Reported
	797,648
	482,025
	0
	0

	Variances at Year End
	(2,351,862)
	2,339,977
	0
	0

	Outturn Position
	3,675,256
	9,478,094
	2,444,250
	2,448,250


7.                   Risk Management and Health & Safety Implications

7.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

7.2
There are no risks to the Council in agreeing the recommendations.
7.3
The following table gives the risks if the recommendations are rejected, together with a scored assessment of their impact and likelihood: 

	Description of Risk
	Impact
	Likelihood

	1
	The Council’s Medium-Term Financial Plan would be out of date and officers would not have accurate budgets to work to.
	III
	A


7.4
The risk is plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 

	Likelihood
	A
	
	
	
	
	
	Impact
	Likelihood

	
	B
	
	
	
	
	
	V = Catastrophic
	A = >98%

	
	C
	
	
	
	
	
	IV = Critical
	B = 75% - 97%

	
	D
	
	
	
	
	
	III = Significant
	C = 50% - 74%

	
	E
	
	
	1
	
	
	II = Marginal
	D = 25% - 49%

	
	F
	
	
	
	
	
	I = Negligible
	E = 3% - 24%

	
	
	I
	II
	III
	IV
	V
	
	F =  <2%

	
	Impact


	
	


7.5
In the officers’ opinion, the risk above, were it to come about, would seriously prejudice the achievement of the Strategic Plan and is therefore a strategic risk. Progress against the treatment plan would be reported to the Policy & Resources Committee quarterly.

7.6
The risk would be managed within the Finance Service Plan which also includes financial and budgetary risks details of which are included in the Councils’ overall Budget Monitoring Report shown on the website.
8.  
Recommendation

The Policy and Resources Committee recommend to Council:

8.1  
That the net direct cost of services variance  at Appendix 1, the supplementary figures  at Appendix 2 and the overall revenue outturn and general fund balance at Appendix 3 be noted.
8.2

That the capital outturn position as summarised in Appendix 6 be noted.
8.3
Approves to carry forward the unspent service budgets from 2015/16 to 2016/17 which total £406,900 as detailed at Appendix 5.
8.4
Approves the rephasing on capital projects from 2015/16 to 2016/17 which total £2,346,885 as detailed at Appendix 6.
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	APPENDIX 1

	
	
	
	

	Significant Direct Expenditure/Income Service Variances                    Outturn to Latest Budget 2015/16

£000

£000

Highways and Transportation

Better Buses

Underspend due to cessation of service

(38)

Car Parking

Increase in fines and pay & display income

(15)

Reduced legal costs

(14)

Reduced costs of enforcement

(17)

(84)

Planning & Economic Development

Development Control

Underspend on employees due to vacancies

(34)

Increased income from planning applications

(21)

Request to carry forward £10k to 2016/17 (see Appendix 5)

Economic Development

Underspend on apprenticeship scheme

(35)

Request to carry forward £35k to 2016/17 (see Appendix 5)

Development Plans

Reduced expenditure on district plan

(18)

Request to carry forward £18k to 2016/17 (see Appendix 5)

Building Control

Reduced inspection fee income

40

(68)

Leisure Services

Trees & Landscapes

Reduced Maintenance costs

(13)

Reduction on equipment and material costs

(10)

Increased grant

(23)

Playing Fields & Open Spaces

Reduction in Pavilion repair & maintenance costs

(17)

Community Grants 

Reduction in number of grants approved

(12)

Leisure Support Team

Underspend on staff costs due to vacancies

(14)

Grounds Maintenance

Underspend on staff costs due to vacancies

(26)

(115)

Environmental Health

Commercial Team

Increase in staffing costs for specialist work and redundancy  and advertising costs

25

Licences

Increase in temporary staff to cover work and additional training costs

15

Reduction in taxi licences

12

52

Housing services

Homelessness

Increase costs of bed & breakfast 

61

61

Corporate & Democratic Core

Reduction in external audit fees

(19)

Reduction in Members expenses

(11)

(30)

Local Tax Collection

Lower payment to Thrive Homes due to cessation of agreement to collect cash on their behalf

(28)

Vacancies

(16)

Consultancy fees (council tax £26k and NNDR £67k) See increase in funding from business rates at Appendix 4
93

Software maintenance

40

Increase in WBC's share of net service expenditure

(42)

47

Housing Benefits

Net increase in payments to claimants

191

Increase in temporary staff 

59

Increase in WBC's share of net service expenditure

(30)

Bad debt provision not fully required

(54)

166

Central Support Services

TRDC's share of underspend on finance staff vacancies

(40)

Request to carry forward £40k to 2016/17 (see Appendix 5)

Underspend on operational buildings security contract 

(10)

Increase in costs of HR

30

Increase in rents for Three Rivers House

(27)

Increase in share of ICT costs

27

ICT efficiency saving not met

48

Loss of rental income from Basing House

14

42

Other Services

Unspent contractual liability for Thrive Homes

(300)

Request to carry forward £300k to 2016/17 (see Appendix 5)

Reduced spend on pump priming future income generating activities 

(45)

Reduction in debtors bad debt provision

(43)

Loss of rental income on shops

29

Increased business rates charges due to void premises

28

(331)

Total Significant Variances

(260)

Other

(18)

Total

(278)


	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


APPENDIX 2

Direct Service Variance by Type

	 
	Grants
	Other
	TOTAL INCOME
	Employees
	Supplies & Services
	Other 
	Transfer Payments
	TOTAL EXP
	TOTAL NET

	SERVICE
	
	(Inc Fees & Charges)
	
	
	
	
	
	
	

	 
	£000
	£000
	£000
	£000
	£000
	£000
	£000
	£000
	£000

	Highways and Transportation
	(4)
	(15)
	(19)
	7
	(62)
	2
	0
	(53)
	(72)

	Planning & Economic Development
	9
	34
	43
	(40)
	(89)
	6
	0
	(123)
	(80)

	Leisure Services
	(72)
	(81)
	(153)
	61
	(12)
	(12)
	0
	37
	(116)

	Waste Collection and Disposal
	(5)
	(41)
	(46)
	(22)
	47
	15
	0
	40
	(6)

	Environmental Health
	(59)
	35
	(24)
	32
	51
	5
	0
	88
	64

	Other Environmental Services
	0
	11
	11
	1
	3
	(18)
	0
	(14)
	(3)

	Housing Services
	0
	(170)
	(170)
	2
	(29)
	260
	0
	233
	63

	Corporate & Democratic Core
	0
	0
	0
	(3)
	(27)
	(1)
	0
	(31)
	(31)

	Local Tax Collection
	3
	(41)
	(38)
	(21)
	107
	(1)
	0
	85
	47

	Housing Benefits
	(284)
	(31)
	(315)
	60
	(59)
	(2)
	476
	475
	160

	Central Support Services
	(69)
	150
	81
	(35)
	21
	(23)
	0
	(37)
	44

	Other Services
	(153)
	23
	(130)
	(21)
	(228)
	31
	0
	(218)
	(348)

	Net Cost of District Services
	(634)
	(126)
	(760)
	21
	(277)
	262
	476
	482
	(278)

	Note: Favourable variances are shown in brackets
	 
	 
	 
	 
	 
	 
	 
	 
	 


APPENDIX 3
Medium Term Financial Plan 2015 - 2019
[image: image1.emf]2015/2016 2015/2016 2015/2016 2016/2017 2017/2018 2018/2019

Funding

Original 

Budget

Latest 

Budget

Outturn

Latest 

Budget

Forecast 

Budget

Forecast 

Budget

Council Tax Base (No.) 36,916.06 36,916.06 36,916 37,367.30 37,554.14 37,741.91

Council Tax Base Increase (%) 0 0 0 1.22 0.50 0.50

Band D Council Tax (£) 154.05 154.05 154 158.90 162.05 165.26

Council Tax Increase - TRDC (%) -0.11 -0.11 0 3.15 1.98 1.98

Council Tax (£) 5,686,919 5,686,919 5,686,919 5,937,657 6,085,620 6,237,118

Parish Precepts (£) 1,587,432 1,587,432 1,587,432 1,670,003 1,703,400 1,737,460

Total Taxation (£) 7,274,351 7,274,351 7,274,351 7,607,660 7,789,020 7,974,578

Estimated Government Grants Increase / Decrease (-) (%)

Government Grants (£) 3,303,040 3,303,040 4,208,190 2,765,727 2,263,261 1,928,221

Collection Fund Surplu / (deficit) (£) 66,820

Council Tax Freeze Grant (£) 56,868 56,868 62,112 0 0 0

Use of New Homes Bonus Grant 689,911 689,911 1,474,214 698,259 498,259 498,259

Grant to Parish Councils (£) -68,460 -68,460 -68,460 -34,740 0 0

Dividend (£) 50,000 50,000 50,000 50,000 50,000 50,000

S106 Contribution 0 0 3,761,268 0 0 0

Business Rates Pooling (£) 0 350,000 0 350,000 350,000 400,000

Business Rates Growth (£) 250,000 350,000 0 350,000 350,000 400,000

Total Grant Funding (£) 4,281,359 4,731,359 9,554,144 4,179,246 3,511,520 3,276,480

Total Taxation & Grant Funding (£) 11,555,710 12,005,710 16,828,495 11,786,906 11,300,540 11,251,058

2015/2016 2015/2016 2015/2016 2016/2017 2017/2018 2018/2019

Financial Statement - Summary

Original 

Budget

Latest 

Budget

Outturn

Latest 

Budget

Forecast 

Budget

Forecast 

Budget

£ £ £ £ £ £

Expenditure:

     Employee Costs (-) -13,450,740 -13,787,730 -13,945,628 -13,913,790 -14,090,060 -14,126,240

     Other Costs (-) -7,628,900 -8,179,150 -8,164,573 -7,733,460 -7,436,830 -7,259,890

     Parish Precepts(-) -1,587,432 -1,587,432 -1,587,432 -1,670,003 -1,703,400 -1,737,460

     Sub-Total -22,667,072 -23,554,312 -23,697,633 -23,317,253 -23,230,290 -23,123,590

Income:

     Fees & Charges and Other Grants (+) 8,826,820 9,080,460 9,557,326 9,340,150 9,740,850 9,776,670

     Housing & Council Tax Benefits (net) (+) 773,820 773,820 582,025 718,370 693,870 671,870

     Internal Recharges to Capital (+) 320,590 320,590 333,343 320,590 320,590 320,590

     Net Transfer from Reserves (+) 687,749 858,179 -6,363,058 873,088 876,818 886,148

     Interest Received (+) 177,000 227,000 212,348 283,000 269,500 240,200

     Sub-Total 10,785,979 11,260,049 4,321,984 11,535,198 11,901,628 11,895,478

Net Expenditure -11,881,093 -12,294,263 -19,375,649 -11,782,055 -11,328,662 -11,228,112

Income from Council Tax, Government Grants & Business Rates 11,555,710 12,005,710 16,828,495 11,786,906 11,300,540 11,251,058

Revenue Budget Surplus (+) /Deficit (-) for Year -325,383 -288,553 -2,547,154 4,851 -28,122 22,946

2015/2016 2015/2016 2015/2016 2016/2017 2017/2018 2017/2018

Movement on General Fund Balance

Original 

Budget

Latest 

Budget

Outturn

Latest 

Budget

Forecast 

Budget

Forecast 

Budget

£ £ £ £ £ £

General Fund Balance Brought Forward at 1 April 4,387,171 6,943,532 6,943,532 4,396,378 4,401,229 4,373,107

Revenue Budget Surplus (+) /Deficit (-) for Year

-325,383 -288,553 -2,547,154 4,851 -28,122 22,946

General Fund Balance Closing Balance at 31 March 4,061,788 6,654,979 4,396,378 4,401,229 4,373,107 4,396,052



APPENDIX 4
	Total Revenue Variances -  Outturn to Latest Budget 2015/16
(reconciliation of outturn to Medium Term Financial Plan)
	
	


	 
	£000
	£000

	 
	
	 

	Net direct costs of services (see Appendix 1)
	
	(278)

	 
	
	 

	Other variances (not part of direct cost of services)
	
	 

	Lower investment interest earnt
	14
	 

	Technical adjustments under statute
	808
	 

	Increase in Business Rates
	(188)
	 

	Collection fund surplus
	(67)
	 

	Additional Government Grant
	(30)
	 

	Transfer from General Fund Balance to Ear Marked Reserve (Economic Impact)
	2,000
	2,537

	 
	
	 

	Total Variance 
	 
	2,259

	 
	 
	 

	
	
	

	 
	 
	 

	Reconciliation - Change in surplus/deficit for 2015/16
	
	£000

	 
	
	 

	Latest approved Deficit on General Fund Balance at year end at Period 11 (see Appendix 3)
	288

	Outturn Deficit on General Fund Balance at year end (see Appendix 3)
	2,547

	Variance
	2,259

	 
	 
	 


APPENDIX 5
Budget Carry Forward Requests From Underspends in 2015/16 
	Service 
	Amount Requested    £
	Reason

	Development Management
	5,000 
	Additional scanning costs due to high volumes of applications

	Development Management
	5,000 
	Essential IT upgrades required

	Economic Development
	34,500 
	Carry over essential to fund Council apprenticeship/training commitments which run into 2016/17.

	Development Plans
	17,600 
	Carry over to fund local plan evidence based studies commissioned in 2015/16 but not due for completion until 2016/17

	Miscellaneous Expenditure
	300,000 
	Provision for contractual works liability not used. It is anticipated that this will be spent in 2016/17 

	Shared Services Finance
	40,000 
	The carry forward is necessary to fund additional interim staff who are covering the closing of the 2015/16 accounts. This will also fund the essential upgrade to the Financial Management System (efinancials) 

	Env Health - Commercial
	4,800 
	Acquisition of lone worker devices. The project was started at the end of 2015/16 and should be completed by the middle of 2016/17

	TOTAL
	406,900 
	 

	 
	 
	 


APPENDIX 6
Capital Programme 2015/16- 2018/19
[image: image2.emf]Leisure, Wellbeing & Health Committee 

 Original 

Budget 

2015/16 

 Latest 

Budget 

2015/16 

 Outturn   Variance 

Amount to 

Rephase 

to 2016/17

Over/    

Under 

Spend

Reason for Variance

Latest 

Budget 

2016/17

Latest 

Budget 

2016/17 incl 

rephasing 

Latest 

Budget 

2017/18

Latest 

Budget 

2018/19

7601 - Maple Cross Tennis Courts 0 0 0 0 0 0 55,000 55,000 0 0

7602 - Eastbury Tennis Courts 0 7,500 8,500 1,000 0 1,000

Too much rephased in P11, budget reduced in 2016/17 to 

cover

82,305 81,305 0 0

7604 - Countryside Management 10,000 10,000 10,000 0 0 0 10,000 10,000 10,000 10,000

7610 - Watersmeet Improvements 0 3,000 814 (2,186) (2,186) 0Awaiting quotes for works  0 2,186 0 0

7614 - Replacement Leisure Equipment 150,000 155,985 151,436 (4,549) (4,549) 0Awaiting quotes for remaining works  0 4,549 0 0

7630 - Aquadrome 35,000 24,578 24,216 (362) 0 (362)Budget not required  62,344 62,344 35,000 35,000

7655 - Allotments 5,000 10,000 1,815 (8,185) (8,185) 0Works completed in 2016/17.  5,000 13,185 5,000 5,000

7662 - Bury Lake Young Mariners 1,000,000 0 0 0 0 0 1,000,000 1,000,000 0 0

7666 - Reinst South Oxhey Allotment Gdns 0 10,000 0 (10,000) (10,000) 0Budget not required  0 10,000 0 0

7720 - Scotsbridge-Chess Habitat 0 2,862 2,862 0 0 0 17,388 17,388 0 0

7721 - Bishops Wood Access & Habitat 0 100,875 100,055 (820) (820) 0

To be transferred over if possible in order to complete the 

Bishops Wood project as previously notified this money is to 

be spent in this financial year on footpath/bridle path 

improvements which have been held up by delays in 

negotiating a licence to cross land owned by HCC.

50,000 50,820 0 0

7781 - SJA-Multi Use Games Area 0 11,570 10,666 (904) 0 (904)Budget not required  0 0 0 0

7785 - South Oxhey Leisure Centre 0 24,000 8,466 (15,534) (15,534) 0

Phasing of external costs for the Leisure Management 

Contract including the DBOM of The Centre. 

145,000 160,534 0 0

7792 - Buildings Improvements 75,000 75,000 75,036 36 0 36 75,000 75,000 50,000 50,000

7816 - Capital Grants & Loans 60,000 105,911 35,809 (70,102) (61,800) (8,302)

Previously agreed capital grants not yet delivered and 

therefore funds not yet released. 

85,000 146,800 60,000 60,000

7834 - Access Improvements 50,000 156,620 146,118 (10,502) (10,502) 0

Rephased into 2016/17 in order to deal with urgent bridge 

repairs to The Glade Footbridge.

50,000 60,502 50,000 50,000

7880 - Leavesden Management Plan 0 0 0 0 0 0 402,950 402,950 0 0

7904 - Tractor for Leisure Venues 0 0 0 0 0 0 25,000 25,000 0 0


[image: image3.emf]Leisure, Wellbeing & Health Committee 

continued 

 Original 

Budget 

2015/16 

 Latest 

Budget 

2015/16 

 Outturn   Variance 

Amount to 

Rephase 

to 2016/17

Over/    

Under 

Spend

Reason for Variance

Latest 

Budget 

2016/17

Latest 

Budget 

2016/17 incl 

rephasing 

Latest 

Budget 

2017/18

Latest 

Budget 

2018/19

7924 - Improve Play Area-Ashridge War 0 11,575 11,162 (413) 0 (413) 0 0 0 0

7925 - Improve Play Area-Future Schemes 200,000 400,000 414,863 14,863 0 14,863

Overspend to be covered by S106, unexpected work with 

fencing around Ebury play area, 

200,000 200,000 100,000 100,000

7926 - New Play Area-Chorleywood 0 0 0 0 0 0 102,320 102,320 0 0

7933 - Energy Performance Certificate 4,000 4,000 1,797 (2,203) 0 (2,203)Cost of works lower than estimated. 4,000 4,000 2,000 2,000

7934 - Cemetery-Whole Life Costing 5,000 5,000 0 (5,000) (5,000) 0

Memorial testing not carried out in 2015/16 but will be carried 

out in 2016/17

5,000 10,000 5,000 5,000

7935 - Aquadrome-Whole Life Costing 0 0 0 0 0 0 20,000 20,000 10,000 10,000

7938 - Trucks Replacement  449,340 217,945 217,945 0 0 0 449,395 449,395 135,000 23,000

7939 - Watersmeet-Whole Life Costing 6,000 6,000 4,542 (1,458) (1,458) 0Works will be completed in 2016/17 19,000 20,458 15,000 15,000

7941 - Pavilions-Whole Life Costing 25,000 25,000 24,714 (286) 0 (286)Budget not required  25,000 25,000 25,000 25,000

7943 - Fairway Inn-Whole Life Costing 0 11,510 11,363 (147) 0 (147)Budget not required  16,000 16,000 10,000 10,000

7944 - Scotsbridge Sports Pitch 0 0 0 0 0 0 50,000 50,000 0 0

7946 - Primrose Hill Allotments 0 5,835 5,835 0 0 0 0 0 0 0

7779 - Croxley Green Stakepark Repair 0 680 0 (680) 0 (680)Budget not required  9,100 9,100 0 0

7811 - Cemetery Car Park 50,000 0 0 0 0 0 95,000 95,000 0 0

7812 - Watersmeet Building Engineering 17,000 17,000 4,656 (12,344) (12,344) 0

Budget committed - front doors to be fitted at end of May and 

external signage will shortly follow. 

0 12,344 0 0

7817 - Watersmeet Air Con & Heating 0 0 0 0 0 0 32,000 32,000 0 0

TOTAL 2,141,340 1,402,446 1,272,669 (129,777) (132,378) 2,601 3,091,802 3,223,180 512,000 400,000
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6702 - Clitheroe Gardens 0 2,000 0 (2,000) 0 (2,000)Budget not required  0 0 0 0

7603 - Heritage & Tourism Initiative 0 8,000 9,786 1,786 0 1,786

Phase 1 of the Hertiage Lottery Bid higher than expected due 

to some additional works by consultant. As a result, less costs 

will be incurred in Phase 2, assuming bid for Phase 1 is 

successful. 

32,000 30,214 0 0

7644 - Cycle Schemes 40,000 100,000 50,000 (50,000) (50,000) 0Grand Union Canal towpaths works phase 4 Kings Langley  72,000 122,000 25,000 25,000

7664 - Disabled Parking Bays 5,000 8,900 0 (8,900) (8,900) 0

Issues with the Application for these. Work will start once 

received. 

5,000 13,900 5,000 5,000

7730 - Controlled Parking 100,000 43,270 34,868 (8,402) (8,402) 0

There has been no traffic engineer in place so works have not 

progressed as quickly as planned. Money will be spent in 

2016/17.

141,573 149,975 50,000 50,000

7733 - Princes Trust-Business Startup 10,000 10,000 10,000 0 0 0 10,000 10,000 10,000 10,000

7734 - Listed Building Grants 5,000 5,000 1,280 (3,720) (3,720) 0Historic buildings repair scheme St Joan of Arc School  5,000 8,720 5,000 5,000

7739 - South Oxhey Initiative 0 389,429 314,837 (74,592) (74,592) 0On going project  286,901 361,493 0 0

7743 - Parking Bays 40,000 103,000 0 (103,000) (103,000) 0

Issues with the Application for these. Work will start once 

received. 

40,000 143,000 40,000 40,000

7748 - Highways Enhancements 50,000 95,305 77,442 (17,863) (17,863) 0

Delay in obtaining planning permission for some planned 

works. Will be completed once received. 

50,000 67,863 50,000 50,000

7761 - Bus Shelters 9,000 9,000 0 (9,000) (9,000) 0

To enable account to be taken of HCC’s review of bus shelters 

contract and to develop a priority local programme

18,000 27,000 9,000 9,000

7808 - Retail Parades 30,000 10,040 3,344 (6,696) (6,696) 0Information boards being manufactured, waiting for delivery.  91,000 97,696 30,000 30,000

7822 - Dis Fac & Priv Sect Renew Grnt 644,000 648,114 396,082 (252,032) (252,032) 0 500,000 752,032 500,000 500,000

7824 - Home Repairs Assistance 5,000 0 0 0 0 0 5,000 5,000 5,000 5,000

7833 - Car Park Restoration 30,000 37,787 6,651 (31,136) (31,136) 0

Work being carried out in conjunction with WBC. Continued 

programme of improvements planned. 

30,000 61,136 15,000 10,000

7870 - Renovation Grants 10,000 0 0 0 0 0 10,000 10,000 10,000 0

7893 - Estates, Paths & Roads 35,000 106,324 108,404 2,080 0 2,080

Additional works required therefore original estimates 

exceeded. 

35,000 32,920 35,000 20,000

7815 - Boundary Way Wall Insulation 175,000 175,000 175,000 0 0 0 0 0 0

7825 - Abatement Notice,32 High Acres 0 15,000 13,520 (1,480) 0 (1,480)Budget not required  0 0 0 0

7814 - Rickmansworth Work Hub 30,000 30,000 5,000 (25,000) (25,000) 0

Final details of project approved in March, implemented 

2016/17

45,000 70,000 0 0

7818 - Temporary Accommodation 0 0 0 0 0 0 335,000 335,000 0 0

7952 - TRDC Footpaths & Alleyways 0 0 0 0 0 0 20,000 20,000 20,000 20,000

TOTAL 1,218,000 1,796,169 1,206,214 (589,955) (590,341) 386 1,731,474 2,317,949 809,000 779,000
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7667 - Replace Plant & Vehicles 25,000 33,084 29,700 (3,384) (3,384) To be used to buy strimmers in 2016/17 25,000 28,384 25,000 25,000

7676 - Waste Services Depot 500,000 6,200 6,200 0 0 493,800 493,800 0 0

7753 - Bulk Domestic Waste 50,000 50,000 50,557 557 0 557 50,000 50,000 30,000 10,000

7770 - Refuse Vehicle Camera System 0 0 0 0 0 42,000 42,000 0 0

7771 - Waste & Recycling  Vehicles 310,000 165,837 9,071 (156,767) (156,767) 1Vehicles to be bought in 2016/17 544,598 701,365 305,000 475,000

7773 - Street Furnishings 10,000 2,358 4,400 2,042 0 2,042Over original estimated cost.  49,567 47,525 10,000 10,000

7774 - Recycling-Service Changes 0 66,990 58,788 (8,202) 0 (8,202)Budget not required  0 0 0 0

7775 - Paladin Bins 25,000 38,769 38,097 (672) 0 (672)Budget not required  103,446 103,446 25,000 25,000

7776 - Investment in Recycling Infrastructure 0 0 0 0 0 150,000 150,000 0 0

TOTAL 920,000 363,238 196,813 (166,425) (160,151) (6,275) 1,458,411 1,616,520 395,000 545,000
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7500 - Professional Fees-Internal 226,590 226,590 226,590 0 0 226,590 226,590 226,590 226,590

7634 - Election Equipment 10,000 10,000 1,313 (8,687) (8,687) Not spent due to lack of staff resources 10,000 18,687 10,000 6,000

7661 - Whole Life Costing 0 9,380 6,459 (2,921) (2,921)

Replacement of lighting pending. Air conditioning works about 

to start. 

0 2,921 0 0

7715 - Members' IT Capital Grants 17,760 17,760 16,209 (1,551) 0 (1,551) 14,060 14,060 14,060 14,060

7719 - Chorleywood House Estate 0 0 0 0 0 25,000 25,000 0 0

7874 - ICT-Managed Serv-Project Costs 75,600 155,940 34,780 (121,160) (121,160) 75,600 196,760 60,000 60,000

7892 - Garage Improvements 100,000 259,185 50,310 (208,875) (208,875) This is for a programme of works that will continue in 2016/17 25,000 233,875 25,000 25,000

7896 - ICT-TRDC-Licence Costs 134,580 235,350 127,844 (107,506) (107,506) 134,580 242,086 100,000 100,000

7908 - Customer Contact Programme 0 214,850 33,280 (181,570) (181,570) On-going project  0 181,570 0 0

7909 - ICT Website Development 0 14,780 0 (14,780) (14,780)

Project not completed in 2015/16 due to being under 

resourced in department. 

0 14,780 0 0

7910 - ICT Elections 12,600 25,200 16,954 (8,246) (8,246) Not spent due to lack of staff resources 12,600 20,846 12,600 12,600

7913 - ICT Hardware Replacement  56,000 163,770 859 (162,911) (162,911) 56,000 218,911 45,000 45,000

7922 - ShS-HR Appraisal Module 0 2,400 2,280 (120) 0 (120) 0 0 0 0

7930 - TRH Whole Life Costing 123,000 148,000 61,421 (86,579) (86,579)

Plans to replace the Air Conditioning unit on the East Wing. 

Replace lighting to LED flat panels to improve the lighting and 

save energy usage. 

103,000 189,579 103,000 103,000

7931 - 35-37 Oxhey Drive-Whole Life Costing 5,000 5,000 0 (5,000) (5,000) Thrive have now vacated and work has now commenced.  0 5,000 0 0

7932 - Basing House-Whole Life Costing 7,000 7,000 3,802 (3,198) (3,198)

Works completed in 2016/17, took longer due to change of 

use of the property. 

2,000 5,198 2,000 2,000

7940 - Investment Prop-Shops 0 18,700 0 (18,700) (18,700)

Shop units being vacated - alteration works planned to 

facilitate decant South Oxhey area. 

10,000 28,700 0 0

7942 - ICT-Total Land Charges 0 18,750 0 (18,750) (18,750) 0 18,750 0 0

7949 - ICT-Uniform Upgrade-Green Deal 0 2,450 0 (2,450) (2,450) 0 2,450 0 0

7813 - Installation Solar system TRH 32,000 32,000 29,482 (2,518) (2,500) (18)

The main panels were positioned but there have been some 

issues with the roof which need to be addressed.

0 2,500 0 0

ShS ICT Multiple Cost Centres 150,000 898,160 387,978 (510,182) (510,182) 0 162,000 672,182 130,000 130,000

TOTAL 950,130 2,465,265 999,560 (1,465,705) (1,464,015) (1,689) 856,430 2,320,445 728,250 724,250

TOTAL 5,229,470 6,027,118 3,675,256 (2,351,862) (2,346,885) (4,977) 7,138,117 9,478,094 2,444,250 2,448,250

SOUTH OXHEY INITIATIVE

7740 - South Oxhey Initiative 0 598,510 732,776 134,266 0 134,266 2,060,181 1,925,915 8,180,707 2,017,031

TOTAL Capital 5,229,470 6,625,628 4,408,032 (2,217,596) (2,346,885) 129,289 9,198,298 11,404,010 10,624,957 4,465,281



APPENDIX 7

Capital Funding 2015/16- 2018/19
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Funding 

Original 

Budget 

Latest 

Budget

Outturn

Latest

Budget 

Forecast 

Budget 

Forecast 

Budget 

£ £ £ £ £ £

Balance Brought Forward

Government Grants and Other Contributions 0 9,882 9,882 6,382 6,382 6,382

Section 106 Contributions  2,626,790 2,427,636 2,427,636 3,168,879 3,149,096 4,502,846

Capital Receipts Reserve  2,613,544 9,088,627 9,088,627 7,917,597 1,361,094 3,199,096

Future Capital Expenditure Reserve  3,066,770 3,066,770 3,066,770 3,066,770 3,066,770 4,406,519

New Homes Bonus Reserve 1,755,167 1,761,182 1,761,182 2,545,485 3,542,002 3,066,770

Total Funding Brought Forward  10,062,271 16,354,097 16,354,097 16,705,112 11,125,344 15,181,613

Generated in the Year (Receipts) 

Govt Grants: Disabled Facilties Grants  250,000 252,823 252,823 455,776 250,000 250,000

Other Contributions: Leavesden Management Plan  0 0 0 200,000 0 0

Other Contributions  0 339,390 339,390 0 0 0

Section 106 Contributions  0 764,496 764,496 50,000 50,000 0

Capital Receipts Reserve  1,152,730 1,885,260 1,885,260 2,196,034 5,336,002 2,280,616

Future Capital Expenditure Reserve  0 0 0 0 0 0

New Homes Bonus Reserve 784,303 784,303 784,303 996,517 864,517 767,433

Total Funding Generated 2,187,033 4,026,271 4,026,271 3,898,327 6,500,519 3,298,049

Use of Funding (Spend) 

Govt Grants: Disabled Facilties Grants  (250,000) (252,823) (252,823) (455,776) (250,000) (250,000)

Other Contributions: Leavesden Management Plan  0 0 0 (200,000) 0 0

Other Contributions  0 (342,890) (342,890) 0 0 0

Section 106 Contributions  0 (23,254) (23,254) (69,783) 0 0

Capital Receipts Reserve  (3,766,274) (5,408,152) (3,056,290) (8,752,536) (2,194,250) (2,198,250)

Future Capital Expenditure Reserve  (1,213,196) 0 0 0 0 0

New Homes Bonus Reserve 0 0 0 0 0 0

Total Use of Funding 

(5,229,470) (6,027,118) (3,675,256) (9,478,095) (2,444,250) (2,448,250)

Capital Resources Carried Forward 

Government Grants and Other Contributions 0 6,382 6,382 6,382 6,382 6,382

Section 106 Contributions  2,626,790 3,168,879 3,168,879 3,149,096 3,199,096 4,502,846

Capital Receipts Reserve  0 5,565,735 7,917,597 1,361,094 4,502,846 3,281,462

Future Capital Expenditure Reserve  1,853,574 3,066,770 3,066,770 3,066,770 3,066,770 4,406,519

New Homes Bonus Reserve 2,539,470 2,545,485 2,545,485 3,542,002 4,406,519 3,834,203

Total Funding Carried Forward  7,019,834 14,353,251 16,705,112 11,125,344 15,181,613 16,031,412

2015/16 2015/16 2015/16 2016/17 2017/18 2018/19

South Oxhey Initiative 

Original 

Budget 

Latest 

Budget

Outturn

Latest

Budget 

Forecast 

Budget 

Forecast 

Budget 

£ £ £ £ £ £

Generated in the Year (Land Receipts)  0 0 0 596,034 3,286,002 755,616

Generated in the Year (LEP Funding)  0 0 732,776 0 0 0

Use of Funding (Spend)  0 (598,510) (732,776) (1,925,915) (8,180,707) (2,017,031)

Internal Borrowing  0 598,510 0 1,329,881 4,894,705 1,261,415

Total South Oxhey Funding Carried Forward  0 0 0 0 0 0

Cumulative Internal borrowing  0 0 0 1,329,881 6,224,586 7,486,001

Total Funding Carried Forward including South 

Oxhey Internal Borrowing 

7,019,834 14,353,251 16,705,112 9,795,463 8,957,027 8,545,411


