POLICY AND RESOURCES COMMITTEE – 13 JUNE 2016  

  

  
PART   I - DELEGATED 

Appendix 4 of attached report at Appendix 1 to this report is NOT FOR PUBLICATION because it deals with information relating to the financial or business affairs of any particular person (including the authority holding that information) (Paragraph 3 of Schedule 12A). 
9.
THE FUTURE OF ICT

  (CED) 
  1.
Summary
1.1
  This report provides an update to Members on the progress of ICT since the last report in November 2015 and also outlines the new proposals for ICT and Managed Print from July 2016.
2.
Details

	2.1
  The contractual exit process is still in progress and Capita have confirmed that
they remain committed to providing the service until the termination date of 30 June. 

	Watford and Three Rivers Councils have also initiated a change programme 
to take forward a new ICT service and this report includes an update on progress.

	


2.3
The attached report at Appendix 1 is to be presented at the Watford Borough Council Cabinet meeting on Monday 6 June 2016.

2.4
The report provides on an update on progress on the following areas:

Exit Management


ICT Operational Delivery from July 2016


Service Desk


Network Services


ICT In-house service provision



Cost of the new ICT provision


Public Sector Network Compliance


Transition – Measures of Success

3.
Options/Reasons for Recommendation
3.1
  The Council is required to the note the progress of ICT since the last report in November 2015 and also outlines the new proposals for ICT and Managed Print from July 2016 and make any comments.

4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.  
5.
Financial Implications
5.1
The financial implications are detailed in the attached report at Appendix 1.
6.
Legal Implications
6.1
  The legal implications are detailed in the attached report at Appendix 1.
7.
Equal Opportunities Implications

7.1
None specific.
8.
Staffing Implications
8.1
  None specific.
9.
Environmental, Community Safety and Public Health Implications
9.1
  None specific.
10.
Customer Services Centre Implications
10.1
  None specific.
11.
Communications and Website Implications
11.1
  None specific.
12.
Risk Management and Health & Safety Implications

12.1
The potential risks are detailed in the attached report at Appendix 1.
13.  
Recommendation
13.1
That   the Policy & Resources Committee note the progress of ICT since the last report in November 2015 and also outlines the new proposals for ICT and Managed Print from July 2016.
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