POLICY AND RESOURCES COMMITTEE -   

  

  13 JUNE 2016

PART   I - DELEGATED

10.
  ADVERTISING REVENUE GENERATION 

(CED)
1.
Summary
1.1
  This report outlines progress of the advertising revenue generation project.  This Committee requested an update on progress last year.

2.
Details

2.1
The advertising project began in 2014 to evaluate the viability of generating additional revenue for the Council. The scheme works by facilitating advertising on Council assets, products and services.

2.2             The project has been overseen by the Editorial Working Party and progress has been periodically reported to this Committee. Project development has been guided by the procurement and legal teams with active support from a range of services including leisure, environmental protection and sustainability.

2.3              An inventory of potential suitable Council assets was produced last year and the project went out to tender.  As a result, a framework has now been developed and agreed.  The framework is much broader in scope than Three Rivers’ own inventory in order to ensure it is fit for purpose for the market.  Both local authorities and social landlords are eligible to use the framework.  The rebate to Three Rivers has been agreed. 

2.4              The final list of items on the framework is as follows:

	        Websites, intranets and smartphone apps


	        On-street advertising


	        Town wi-fi concessions
	        Bicycle racks and bicycle hire


	        Buildings, leisure facilities and car parks
	        Residents’ magazines and other publications


	        Bus shelters, lamp post banners and roundabouts

	        Litter, refuse and recycling bins


	        Boundary and gateway signs

	        Equipment and uniforms


	        Vehicles
	        Festivals and events.



2.5
The appointed agencies on the framework are: Council Advertising Network for websites and intranets, CIS Ltd for residents’ magazines and Immediate Solutions for all other items.  

2.6  
The Council understands that this is the first national framework to include advertising at festivals. 

2.7           Implementation is now commencing on the corporate website and key outdoor assets under the guidance of the Editorial Working Party. Three Rivers Times will be transferred over to an advertising-based model from the autumn, enabling three editions per year to be produced within the existing budget for two editions. 

2.8         
The assets currently within scope at Three Rivers will be called off in phases, starting with the highest yield items. Higher yield assets for Three Rivers include roundabouts, Council-owned bus shelters and the car parks (in public areas and on the edge of parks and woodlands together with those outside leisure centres).



A special agreement has been made with Hertfordshire County Council to enable Three Rivers to host advertising on roundabouts. In exchange, Three Rivers’ environmental protection team will be providing grass cutting on the roundabouts.


The Council retains power of veto on all advertising content and advertisers.

2.9             The annual project net revenue targets are: £30,000 for the current year, followed by £40,000 next year and then levelling out at £50,000 for subsequent years. This final figure represents approximately half of the amount of potential net revenue quoted by the appointed agencies.  However, in agreement with the agencies, the £50,000 figure is thought to be a realistic and achievable target.
The advertising revenue targets were agreed at Council in February of this               year. The Council’s total net revenue target for this year is £629,370 which includes charges for services.

2.10         In parallel with the first phase of implementation, Councillors and Officers are being consulted on the creation of a second inventory of assets, which will include individual assets and products owned by the Council. Scope for a second inventory emerged from the discussions with agencies and Council staff during the development of the framework. 

If viable, the second inventory is expected to be within the scope of the existing framework agreement. The Editorial Working Party is being consulted on this second inventory.    
3.
Legal Implications
3.1
         Procurement and contracts have been overseen by the procurement and legal  

                     teams.  
4.
Equal Opportunities Implications

4.1
Relevance Test

	Has a relevance test been completed for Equality Impact?


	No 

	Did the relevance test conclude a full impact assessment was required?
	No 


4.2
Impact Assessment

  

All advertising will comply with planning, highways and building control regulations. 
5.
Staffing Implications
5.1
None specific.   
6.
Environmental Implications
6.1
  None specific.
7.
Community Safety Implications
7.1
   None specific. 
8.
Public Health implications
8.1
None specific.
9.
Customer Services Centre Implications
9.1
  None specific.
10.
Communications and Website Implications
10.1
  The Council is publicising the framework to the local government and social housing sectors.
11.
Risk Management and Health & Safety Implications

11.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

11.2
The subject of this report is covered by the corporate services ASK   \* MERGEFORMAT  service plan.  Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan. 

11.3

The following table gives the risks if the recommendation(s) are agreed, together with a scored assessment of their impact and likelihood: 

	Description of Risk
	Impact
	Likelihood

	1
	The project does not meet its revenue target
	       III
	D


11.4
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 
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11.5
In the officers’ opinion none of the new risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan and are therefore operational risks.  The effectiveness of treatment plans are reviewed by the Audit Committee annually.

12.  
Recommendation
12.1
That the report be noted.

12.2             That progress on income achieved is reported to this Committee via the relevant 


twice-yearly Service Plan review.

Report prepared by:
  Kevin Snow, Head of Communications, Corporate Services

