APPENDIX A


POLICY AND RESOURCES COMMITTEE – WORK PROGRAMME

	No
	Item to be considered
	Link to Strategic Plan
	Date
	Purpose
	How the work will be done
	Responsible officer
	Outcome expected

	1.
	Budget Monitoring Report
	
	September 2016
	To monitor the budgetary situation for services within the Committee’s remit
	Written report
	Director of Finance/ Head of Finance
	To consider the report and make any necessary decisions

	2.
	Performance Report
	
	-
	Performance report update 
	Written report
	Performance and Projects Officer
	As a report to note, this will be reported via the Members’ Information Bulletin

	3.
	Service Plans 2016-2019

	3.1.1/3.1.1.1 3.3.4/3.3.4.1
	November 2016
	To consider service plans
	Written Report
	Heads of Service who report to the Committee
	To agree the service plans for approval to Council.

	4.
	SO Initiative
	
	To be confirmed
	To receive regular progress reports on the South Oxhey Initiative.

To ensure policy of Council to use local suppliers wherever possible is achieved.


	Written Report 
	Head of Major Projects
	To consider the report and make any necessary decisions
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	5.
	Strategic, Service and Financial Planning 2016-2019
	
	January 2017
	This Council agrees that the Strategic Service Review Working Party continue to meet during 2015/16 in order to address the following issues:

a. Monitor progress with the savings and additional income incorporated into the Council’s budget;

b. Oversee the Council’s future income generation project;

c. Consider options for future efficiency savings.

	Written report
	DoF and Service Heads
	To recommend the budget to Council
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	6.


	Summary of the Financial Outturn for 2015/16
	
	June 2016
	The report to show the 2015/16 outturn position for both revenue and capital and to make recommendations to carry forward the 2015/16 unspent revenue budgets and to re-phase those capital budgets that require completion in 2016/17.
	
	Director of Finance/Head of Finance
	To agree the recommendations

	7.
	Land Acquisitions
	
	future meeting
	To receive a report
	Written report
	Head of Property Services
	To agree the recommendations



	8.
	Budget Monitoring
	
	July 2016
	To receive a report
	Written report
	Head of Finance
	To make any recommendations
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