Local Strategic Partnership Workplan 2019/2020

No ITEM TO BE CONSIDERED DATE PURPOSE HOW THE WORK RESPONSIBLE OUTCOME EXPECTED
WILL BE DONE OFFICER
1. Election of chair and vice June 2019 | To elect a chair and vice Nominations and | Committee Services | Chair and vice chair
chair chair for the LSP Board voting at the Manager elected for 2 years
board meeting
2. Annual Review of Strategy | June 2019 | To review progress against Board discussion. | Partnerships Officer | Progress and areas for
Progress the Strategy Priorities. improvement
identified.
3. Communication Plan June 2019 | Branding of the LSP Board discussion | Partnerships Officer | Branding and strapline
agreed
4. Communication Plan Sept 2019 To agree the Board discussion | Partnerships Officer | Communications Plan
Communication Plan of the agreed
LSP
5. Funding priorities Sept 2019 To review the funding Board discussions | Head of Community | To identify priorities for
priorities for the CIC for Partnerships funding by the CIC and
2019/2020 opportunities that are
available.
6. Social Isolation Sept 2019 To review progress on Board Discussion | Head of Community | To identify gaps in
addressing social isolation Partnerships addressing social
and gaps isolation for the CIC to
seek funding to
support.
7. ACES and trauma informed | Sept 2019 To review the progress of Board Discussion | Head of Community | To identify gaps for the
practice work on ACES and trauma Partnerships CIC to seek funding to
informed practice support
8. Community Safety March 2020 | To review the outcomes of Board discussion | Head of Community | To identify gaps for the
the Community Safety Partnerships CIC to seek funding to
Action Plan and priorities for support.
2020/21
9. CIC funding outcomes March 2020 | To review progress on Board Discussion | Head of Community | To identify gaps and

securing funding and
outcomes that can be
addressed

Partnerships

priorities for the CIC to
address in 2020/21







