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APPENDIX 2
Three Rivers District Council
Audit Committee 
22 March 2016
Three Rivers District Council 2016/17 Draft Internal Audit Plan
	Audit 


	Proposed Outline Scope / Reason for Inclusion
	Proposed Days 

	KEY FINANCIAL SYSTEMS



	
	Included in the Shared Services Audit Plan


	

	OPERATIONAL AUDITS



	Section 106 Agreements
	Review to provide assurance that section 106 income is appropriately determined and collected and that effective monitoring arrangements are in place over the spend proposals to ensure that funds are used in accordance with agreement terms and the risk of repayment is minimised.

	11


	Office Services


	Review to provide assurance that office services functions are operating in a controlled manner with appropriate management arrangements in place. Typical areas of coverage include Facilities, Security, Print room etc.

	10

	Land Charges


	Review to provide assurance that: 

a) Land Charge searches are checked for accuracy and processed promptly, 

b) Charging for environmental information is in accordance with Environmental Information Regulations and Information Commissioner’s guidance,

c) Adequate procedures are in place for the collection, receipting and banking of fees, the Land Charges Register is up-to-date, complete and secure,

d) The Land Charges service operates on a cost-neutral basis in compliance with the Local Authorities (England) (Charges for Property Searches) Regulations 2008, 
e) Adequate insurance is in place in the event of legal challenge where inaccurate or incomplete is provided as part of a local land charge search. 

	8

	Procurement / Credit Cards
	Review to provide assurance that:

a) Policy and procedures exist to support the use of procurement and credit cards,
b) Procurement card and credit card transactions are reasonable, appropriate, supported by valid VAT receipts and in compliance with Council policy,
c) Adequate arrangements exist governing leavers, user agreements and expenditure levels etc. for procurement and credit cards,
d) A complete audit trail exists to support the purchase of goods using procurement cards and credit cards through the accountancy system.

	8

	Officer Expenses
	Review to provide assurance that:

a) Expense rates are formally reviewed, approved and communicated to officers,

b) Adequate guidance exists for officers governing eligibility and appropriateness of claims,
c) Expense claims are appropriate (made in respect of Council business and in accordance with the Council scheme), checked and authorised appropriately,

d) Data is available in a readily accessible form to provide sufficient detail to fulfil potential Freedom of Information (FOI) requests made in relation to expense claims. Testing to include analytical review to identify any unusual expenditure patterns.


	10

	Green Waste Charging


	To provide assurance that:

a) Charging mechanisms are correct;

b) Charging rates are correctly applied,

c) Income due is fully collected,

d) Payment details are captured and held securely.


	8

	PROCUREMENT


	Fleet Management / Vehicle Maintenance Contract


	Coverage to include:

a) Vehicle Strategy,
b) Arrangements for procurement / leasing of vehicles,
c) Vehicles are adequately maintained,
d) Inspections and services are recorded and completed as planned,
e) Vehicles are appropriately insured.


	12

	Contract Management (smaller contracts)


	Detailed scope to be determined - to consider selection of contracts from the Contracts Register not previously tested, with focus on smaller contracts that have not been subject to same level of profile and scrutiny as larger contracts and procurement exercises. 


	          10

	JOINT REVIEWS / SHARED LEARNING


	Shared Learning Newsletters and Summary Themed Reports

	Shared Learning Newsletters and Summary Themed Reports


	2

	Audit Committee Workshop

	
	1


	Joint Review –  Benchmarking Workshop

	Topic tbd
	2

	Joint Reviews


	Topics tbd by the SIAS Board
	5

	COUNTER FRAUD



	
	See Shared Services Audit Plan.

	

	RISK MANAGEMENT AND GOVERNANCE



	
	No audits planned in 2016/17.

	

	AD HOC ADVICE



	Ad Hoc Advice


	This planned time has been allocated to provide for ad hoc advice to management on matters, issues or queries relating to risk, control, governance and anti-fraud.

Ad hoc advice is relevant to activities that typically take less than one day to complete, e.g. advice on new policies or strategies.


	3

	IT AUDITS 



	
	See Shared Services Audit Plan.

	

	CONTINGENCY


	
	See Shared Services Audit Plan.

	

	FOLLOW-UP OF AUDIT RECOMMENDATIONS



	Follow-up of outstanding audit recommendations


	Obtaining quarterly updates on the status of internal audit recommendations from action owners and reporting outcomes to Audit Committee.
	10

	STRATEGIC SUPPORT 



	Head of Internal Audit Opinion 2015/16


	To prepare and agree the Head of Internal Audit Opinion for 2015/16.
	2

	External Audit Liaison


	To meet the external auditors and provide information as required.
	1

	Audit Committee


	To provide services linked to the preparation and agreement of Audit Committee reports and presentation of reports / participation at Audit Committee. Provide Committee Member training prior to the committee meetings.


	10

	Monitoring and Client Meetings


	To produce and monitor performance and billing information, work allocation and scheduling, and to meet with the Council’s Audit Champion and other key officers.


	12

	2017/18 Audit Planning


	To provide services in relation to preparation and agreement of the 2017/18 Audit Plan.


	8

	SIAS Development

	Included to reflect the Council's contribution to developing the partnership.
	3

	2015/16 PROJECTS REQUIRING COMPLETION


	2015/16 Projects Requiring Completion 


	Additional time, if required for the completion of 2015/16 audit work carried forward into the 2016/17 financial year.
	5

	TOTAL AUDIT PLAN DAYS 


	141


