POLICY AND RESOURCES COMMITTEE – 12 JUNE 2017

PART I - NOT DELEGATED

7.	SUMMARY OF THE FINANCIAL OUTTURN FOR 2016/17
	(DoF)

1.	Summary

1.1 This report shows the outturn position for the financial year ending on 31 March 2017 for both revenue and capital and makes the following recommendations:-

· to carry forward to 2017/18 certain unspent revenue budgets and;
· to rephase those capital budgets that require completion in 2017/18

1.2	A key feature of reporting the outturn for the financial year is to compare it against the latest agreed budget which provides an indication of the accuracy and robustness of financial control and the achievement of the strategic objective to manage resources to deliver the Council’s strategic priorities and service needs. 
	
2. Details

Revenue

2.1	The latest budget of £11.612 million for 2016/17 was approved by this Committee on 20 March 2017. 

2.2 In summary, the net direct service cost was £11.517 million which represents a favourable variance of £0.095 million.  In addition the Council received additional investment interest of £0.021 million and additional grant funding of £0.286 million which predominantly relates to Section 31 grant of £0.258 million.  This provides a Revenue Outturn of £11,045 million which equates to a favourable variance of £0.402 million.	

2.3 The table and chart below summarise the variance for each committee.

	Committee
	Latest 
	Outturn
	Variance

	
	Budget
	 
	 

	
	£000
	£000
	£000

	Leisure, Wellbeing & Health
	2,217
	2,292
	75

	Sustainable Development, Planning & Transport
	1,944
	1,692
	(252)

	General Public Services & Community safety
	2,055
	1,943
	(112)

	Policy & Resources
	5,396
	5,590
	194

	Net Direct Service Cost
	11,612
	11,517
	(95)

	Investment Interest
	(165)
	(186)
	(21)

	Direct grants
	0
	(286)
	(286)

	Revenue Outturn
	11,447
	11,045
	(402)




2.4 The details of all the variances are shown in Appendix 1, with a summary shown below:
[bookmark: _GoBack]
	Detail
	Variance

	
	£000

	Increase in Costs
	

	ICT - Software maintenance & licences
	288

	ICT – Shared services
	224

	Housing benefits
	148

	Other
	19

	
	

	Savings and additional Income
	

	Staff reductions due to vacancies
	(136)

	Additional fees & charges and rental income
	(181)

	
	

	Underspends
	

	Homelessness
	(60)

	Repairs & maintenance to Council assets
	(16)

	Reduction in bad debt provision
	(93)

	
	

	Underspends that require being carried forward to 2017/18 for completion of specific projects
	

	District plan
	(69)

	Better buses
	(23)

	Planning legal fees
	(67)

	Contractual liability
	(81)

	Energy efficiency
	(12)

	Future trading activities
	(19)

	Scanning
	(10)

	Langley Lane project
	(7)

	
	

	Additional investment and grant income
	(307)

	Revenue Outturn variance
	(402)



2.5	Appendix 2 details the unspent revenue balances that services are requesting be carried forward to 2017/18.  These total £0.289 million.  This would leave a favourable balance of £0.124 million that would be returned to reserves. 
	
	Capital

2.6	The latest budget for the capital programme for 2016/17 was £5.912 million, and was approved by this Committee on 20 March 2017.  The actual spend at 31 March 2017 on the capital programme was £3.918 million which represents a variance of £1.994 million.  

2.7	Appendix 3 shows the analysis of the capital programme outturn position by Committee and separately identifies the main South Oxhey Initiative (SOI) project over the medium term.  Excluding the SOI, the variance of £1.994 million can be analysed as:
· £1.986 million that needs to be rephased to 2017/18 in order to complete outstanding projects.
· £0.106 million in overspends.
· £0.114 million in underspends. 

2.8	A full list of those projects requesting re-phasing with rationales is at Appendix 4 totalling £1.986 million which is required to allow the schemes to complete in 2017/18.  Some of the more significant projects are shown below.
		
	Scheme
	£
	Reason for rephasing

	Leisure Centre (South Oxhey)
	37,850
	Part of new leisure facilities management contract tender

	Replacement of vehicles 
	76,690
	Grounds maintenance vehicles

	Controlled Parking
	72,000
	Parking project

	Preliminary advice for SOI 
	131,340
	Legal, planning consultancy advice etc

	Parking Bays
	32,000
	Roll out of new parking bays

	Disabled Facilities Grants (DFG)
	354,640
	This is works committed to and grants awarded, but not yet started 

	Waste & Recycling Vehicles
	511,990
	Replacement of refuse freighters – vehicles on order (due March 17)

	ICT - TRDC - Licence Costs
	136,500
	Delays due to Capita exit

	Customer Contact Programme
	97,500
	Introduction of new software in 17/18

	Three Rivers House Whole Life Costing
	130,000
	External walls and comfort cooling

	ICT Modernisation
	205,420
	Delays due to Capita exit



2.9	The overspend of £0.106 million is mainly due to the following projects

	Scheme
	£

	ICT managed project
	43,400

	Temporary accommodation in Rickmansworth
	14,270

	Improvements to play areas
	28,620

	Other >£10k overspends
	19,910




2.10	The overspends in both temporary accommodation and improvements to play areas were originally scheduled to commence in 2017/18; the Council has spent on these in advance and the 2017/18 budgets will be adjusted accordingly to reflect this. 

2.11	The underspend of £0.114 million is mainly due to the following projects:

	Scheme
	£

	Car park restorations
	10,800 

	Renovation grants 
	10,000

	ICT elections
	20,710

	South Oxhey allotment gardens
	10,000

	Other >£10k underspends
	62,450



2.12	The capital programme is primarily funded from capital receipts and government grant. Appendix 5 shows the funding of the programme over the medium term.  Capital expenditure totalling £17.1 million is planned for the period up to 2019/20 and built into the medium term financial plan.

2.13	The council has not needed to borrow externally to support its capital programme in the last financial year.

2.14	There is also a request to re-phase capital budgets for the South Oxhey Initiative of £511,040 from 2016/17 to 2017/18.  This is to facilitate the continued acquisition of properties to enable the project to reach completion.  

3.	Options/Reasons for Recommendation

3.1	The recommendations below enable the Committee to make recommendations to Council concerning their budget.

4.	Policy / Budget Reference and Implications
	
4.1	The recommendations in this report are within the Council’s agreed policy but not within agreed budgets.  Any overall increase in the committees’ budgets requiring the use of the Council’s balances must be approved by Council.
	
5.	Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Communications & Website, and Health & Safety Implications

5.1	None specific.

6.	Financial Implications

6.1	Council Position – Revenue

6.2	The following table shows the total change in (surplus)/ deficit over the year. 







		 Council Position 
	2016/17
£

	Original budgeted (surplus)
	(4,851)

	Budget adjustments previously reported
	682,006

	Latest budgeted deficit (as at 20 March 2017)
	677,155

	
	

	Net expenditure variances at year end
	

	Net direct costs on services (Appendix1)
	(95,263)

	Additional funding (direct grants) 
	(285,933)

	Additional interest earned on investments
	(21,073)

	Total variance from latest budgeted deficit
	(402,269)



          	Council Position – Capital

6.3 The table below shows the Council’s total capital spend over the medium term.  This excludes the South Oxhey Initiative (SOI) as this is being funded from internal borrowing.  The figures assume the requested re-phasing of £1,985,940 from 2016/17 to 2017/18 is agreed.  The SOI re-phasing of £511,040 is shown separately.  

	Council Position
	2016/17
£
	2017/18
£
	2018/19
£
	2019/20
£

	Latest Budget (20 Mar 17)
	5,912,311
	8,358,940
	4,241,770
	2,566,650

	Spend for year
	3,918,610
	
	
	

	Variance at Year End
	(1,993,701)
	
	
	

	Amounts to re-phase
	(1,985,940)
	1,985,940
	0
	0

	Variance
	(7,761)
	
	
	

	Adjustment to budget for spend in advance (see paragraph 2.10)
	
	(42,890)
	0
	0

	Latest budget 17/18 – 19/20
	
	10,301,990
	4,241,770
	2,566,650


         	
	South Oxhey Initiative
	2016/17
£
	2017/18
£
	2018/19
£
	2019/20
£

	Latest Budget (21 Feb 17)
	4,514,710
	10,766,000
	3,171,776
	0

	Spend for year
	4,003,666
	
	
	

	Variance at Year End
	(511,044)
	
	
	

	Amounts to re-phase
	(511,040)
	511,040
	0
	0

	Variance
	(4)
	
	
	

	Latest budget 17/18 – 19/20
	
	11,277,040
	3,171,776
	0



7.                   Risk Management Implications

7.1	There are no risks to the Council in agreeing the recommendations.

7.2	The following table gives the risks if the recommendations are rejected, together with a scored assessment of their impact and likelihood: 

	Description of Risk
	Impact
	Likelihood

	1
	Completion of various projects are dependent on the revenue carry-forwards and re-phasings in capital being approved.  If these are not approved, then it is likely that these projects would be shelved
	
IV
	
E



7.3	The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. If the risk materialises then the projects will have to be terminated.

	Likelihood
	A
	
	
	
	
	
	Impact
	Likelihood

	
	B
	
	
	
	
	
	V = Catastrophic
	A = >98%

	
	C
	
	
	
	
	
	IV = Critical
	B = 75% - 97%

	
	D
	
	
	
	
	
	III = Significant
	C = 50% - 74%

	
	E
	
	
	
	1
	
	II = Marginal
	D = 25% - 49%

	
	F
	
	
	
	
	
	I = Negligible
	E = 3% - 24%

	
	
	I
	II
	III
	IV
	V
	
	F =  <2%

	
	Impact

	
	



8.	Recommendation
		
	The Policy and Resources Committee recommend to Council:

8.1  	That the favourable revenue outturn variance of £402,269 be noted.

8.2		That the capital outturn as summarised in paragraph 2.6 and Appendix 3 be noted.

8.3	Approves to carry forward the unspent service budgets from 2016/17 to 2017/18 which total £288,890 as detailed at Appendix 2

8.4	Approves the rephasing on capital projects from 2016/17 to 2017/18 which total £2,496,980 as detailed at Appendix 4.	
	
	Report prepared by:	Nigel Pollard Section Head (Financial Planning and Analysis) 
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Financial Planning report 23 January 2017
	Liberal Democrat budget proposal and recommendations 21 February 2017
2016/17 Budget Monitoring Period 10 (January) report
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APPENDIX 2
Carry Forward Requests – Underspends in 2016/17


[image: ]
APPENDIX 3
Capital Programme 2016/17- 2019/20
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APPENDIX 4
Rephasing of capital schemes to 2017/18 
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APPENDIX 5
Capital Funding 2016/17 – 2019/20
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Latest Budget	Leisure, Wellbeing 	&	 Health	Sustainable Development, Planning 	&	 Transport	General Public Services 	&	 Community safety	Policy 	&	 Resources	2217000	1944000	2055000	5396000	Actual	Leisure, Wellbeing 	&	 Health	Sustainable Development, Planning 	&	 Transport	General Public Services 	&	 Community safety	Policy 	&	 Resources	2292000	1692000	1943000	5590000	
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£000 £000

Environmental Health - Commercial Team

Increase in ICT software and licence costs relating to the new IDOX module 54

Environmental Health - Residential Team

Increase in ICT software and licence costs relating to the new IDOX module 54

Licences

Reduction in licencing income 52

Cemeteries

Increase in income from burial fees (15) 

Watersmeet

Increase in income from Filmsmeet and hall hire (20) 

Trees & Landscapes

Reduced Maintenance costs (12) 

Leisure Support Team

Underspend on staff costs due to vacancies (32) 

Playing Fields & Open Spaces

Reduction in repair & maintenance costs (23) 

Request to carry forward £6,900 to 2017/18 (see Appendix 2)

Reduction in income from hire of football pitches & grounds 12 70

£000 £000

Homelessness

Underspend due to higher income levels than expected, this was in part due to the rental income from the South 

Oxhey Initiative

(60) 

Energy Efficiency

Reduction in contribution to energy saving projects (16) 

Request to carry forward £12,000 to 2017/18 (see Appendix 2)

Better Buses

Underspend due to cessation of current service by HCC (23) 

Request to carry forward £23,000 to 2017/18 (see Appendix 2)

Development Plans

Underspend on employees due to vacancies (18) 

Delayed expenditure on district plan (69) 

Request to carry forward £69,000 to 2017/18 (see Appendix 2)

Additional income from administering the Community Infrastructure Levy (CIL) (39) 

Development Management

Underspend on employees due to vacancies (16) 

Underspend on legal fees for cases that are now expected to be settled in 2017/18 (67) 

Request to carry forward £66,600 to 2017/18 (see Appendix 2)

Underspend on document image scanning .  This project will be undertaken in 2017/18 (10) 

Request to carry forward £10,000 to 2017/18 (see Appendix 2)

Increase in ICT software and licence costs relating to the new IDOX module 130

Increased income from planning applications (48) 

Technical Support

Underspend on employees due to vacancies (13) (249) 

Sustainable Development Planning & Transport Committee

Leisure Wellbeing & Health Committee
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£000 £000

Trade Refuse Collection

Increased income from commercial contracts (28) 

Environmental Protection

Underspend on employees due to vacancies (18) 

Kerbside Recycling

Underspend on recycling costs (17) 

Environmental Maintenance

Reduction in street cleansing costs (12) 

Waste Management

Saving due to lower fuel prices in year (20) 

Garden Waste

Reduction in ICT costs (10) (105) 

£000 £000

Corporate Management

Reduction in bank charges due to channel shift to DD payments (16) 

Miscellaneous Expenses/Income

Unspent contractual liability for Thrive Homes (81) 

Request to carry forward £81,000 to 2017/18 (see Appendix 2)

Reduction in bad debt provision (93) 

Unspent commercialisation budget relating to future trading activity costs; this will be required in 2017/18 (19) 

Request to carry forward £19,000 to 2017/18 (see Appendix 2)

Miscellaneous Properties

Increase in rent income following the ongoing  continuation of rent reviews (23) 

Office Services

Reduction in maintenance of office furniture & equipment (20) 

ICT Shared Service

This overspend has occurred due to the additional  shared service payment to Watford Borough Council, which 

has been brought about by the following:

Increase in staff costs for covering the ICT section head whilst on maternity leave and to manage the changes to 

the service model  following the exit of Capita. 

One off termination payment to outgoing outsourced service provider.

Increase in the cost of the staff transferring from the outsourced service provider to the Council's in-house team. 

All ICT budgets are currently being reviewed with a proposal to implement a revised staffing structure during 

17/18.                                                                                                                        

181

Efficiency saving not met 43

Housing Benefits

Net increase in payments to claimants 142

Increase in agency staff costs 70

Reduction in consultancy costs (14) 

Increase in recharge income from WBC share of net service expenditure (50) 

General Public Services & Community Safety Committee

Policy & Resources Committee
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Revenues (council tax & business rates collection & debt recovery) Shared Service

Additional cost of consultants for revaluation of properties for Business Rates purposes 20

Increase in ICT costs 60

Underspend on employees due to vacancies (39) 

Decrease in recharge income from WBC share of net service expenditure 34

Garages & Shops

Lower income received from shop rentals, predominantly due the development works in South Oxhey 19

Three Rivers House

Increase in rent from the Hertfordshire Police & Crime Commissioner for additional office space (27)  187

Total Significant Variances (97) 

Other 2

Total (95) 
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Service 

Amount 

Requested

Reason

£

Playing Fields & Open Spaces 6,900Required to complete on going project at Langley Lane play area

Development Management 66,600

Carry forward outstanding legal fees that are expected to be settled in 

2017/18 for planning application disputes at 7 sites throughout the district.

Development Management 10,000

To enable completion  of scanning documents that are associated with the 

corporate digitisation programme

Better Buses Fund 23,000

To contribute to new services currently being investigated including the R8 

service

Economic Development 1,390Carry over to fund Council apprenticeship/training commitment.

Development Plans 69,000

Carry over to fund 3 year Local Plan review schedule as reported to the 

Policy & Resources Committee 27 February 2017.

Energy Efficiency 12,000

To contribute towards Herts Warmer Homes project to support low 

income/vulnerable households. Each Hertfordshire LA is contributing 

£12,000.

Miscellaneous Expenditure 81,000

Provision for contractual works liability not used. It is anticipated that this will 

be invoiced in 2017/18

Miscellaneous Expenditure 19,000Required to continue investigation into commercial/trading opportunities

TOTAL 288,890
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Leisure, Wellbeing & Health  Description

Latest                    

Budget 

2016/17 

Outturn

Variance                             

this                      

Period

Amount to 

Rephase to 

2017/18

Over 

/(underspend)

Officers Comments

Latest              

Budget                         

2017/18

Latest                       

Budget                

2017/18 

Including 

rephasing

Latest                     

Budget 

2018/19

Latest                  

Budget                 

2019/20

£ £ £ £ £ £ £ £ £

Maple Cross Tennis Courts 53,460 51,929 (1,531) 1,530 (1)For retention monies 1,540 3,070 0 0

Eastbury Tennis Courts 91,305 89,643 (1,662) 1,660 (2)For retention monies 0 1,660 0 0

Heritage & Tourism Initiative

To scope the potential for a Heritage Lottery grant application for the promotion of 

Heritage and Tourism in the District.

10,214 0 (10,214) 10,210 (4)Rephasing required for consultant support for Heritage lottery grant 20,000 30,210 0 0

Countryside Management Core contribution  to Herts CC Countryside Management 10,000 10,000 0 0 0Project complete 10,000 10,000 10,000 10,000

Watersmeet Improvements To reflect on-going requirement for capital expenditure on assets. 2,186 120 (2,066) 0 (2,066)Project complete 0 0 0 0

Watersmeet Boiler Replacement

To replace 3 life exceeded boilers that will provide reduced energy consumption, 

emissions and lower maintenance costs

0 0 0 0 0 48,000 48,000 0 0

Replacement Leisure Equipment To replace old leisure equipment  4,549 2,791 (1,758) 0 (1,758)Project complete 0 0 0 0

Aquadrome To reflect on-going requirement for capital expenditure on assets. 62,344 61,613 (731) 0 (731)Project complete 21,000 21,000 21,000 21,000

Allotments Reinstatement of Allotment Land 5,885 5,832 (53) 0 (53)Project complete 5,000 5,000 5,000 5,000

Bury Lake Young Mariners (BLYM)

To develop a replacement facility at The Aquadrome for the provision of sailing 

activities to the community on Bury Lake 

0 0 0 0 0 1,000,000 1,000,000 0 0

South Oxhey Allotment Gardens To improve the allotments at South Oxhey 10,000 0 (10,000) 0 (10,000)Budget not required 0 0 0 0

Scotsbridge - Chess Habitat

This will improve the riverine habitat of the River Chess for fish and other species in 

partnership with the Environment Agency, Chilterns Chalk Stream Project and Wild 

Trout Trust. 

0 0 0 0 0 17,390 17,390 0 0

Bishops Wood Access & Habitat

To improve the biodiversity of the site and heathland restoration in more open areas.  

Access improvements including the resurfacing of the circular walk to provide an 

easy access route and replacement of bridges/structures as necessary throughout 

the woods.

50,820 44,708 (6,112) 0 (6,112)Project complete 0 0 0 0

Croxley Green Skate Park Repair To improve the Skate park at Croxley Green 9,100 7,757 (1,343) 0 (1,343)Project complete 0 0 0 0

South Oxhey Leisure Centre

To undertake the project management and procurement for the provision of a new 

leisure centre in South Oxhey.

90,534 52,689 (37,845) 37,850 5Part of new leisure facilities management contract tender 70,000 107,850 0 0

Leisure Facilities Improvements

To enhance the assets used to provide leisure and community facilities. Principally 

facilities operated by Hertsmere Leisure where the Council retains responsibility for 

major improvements.

75,000 73,479 (1,521) 0 (1,521)Project complete 50,000 50,000 50,000 50,000

To replace the surface on existing tennis courts to ensure that the facility remains 

usable and to carry out remedial works for subsidence.
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Leisure, Wellbeing & Health  Description

Latest                    

Budget 

2016/17 

Outturn

Variance                             

this                      

Period

Amount to 

Rephase to 

2017/18

Over 

/(underspend)

Officers Comments

Latest              

Budget                         

2017/18

Latest                       

Budget                

2017/18 

Including 

rephasing

Latest                     

Budget 

2018/19

Latest                  

Budget                 

2019/20

£ £ £ £ £ £ £ £ £

Cemetery Car Park Providing a car park for at least 20 cars at Woodcock Hill Cemetery. 0 0 0 0 0 95,000 95,000 0 0

Watersmeet Building Engineering To reflect on-going requirement for capital expenditure on assets. 12,344 16,175 3,831 0 3,831Project complete 0 0 0 0

Capital Grants & Loans

These grants contribute to safer communities through increasing the number of 

leisure and community facilities available to targeted groups, and to sustainable 

communities through supporting and enabling the voluntary sector. 

75,120 71,147 (3,973) 3,970 (3)Rephasing required for committed projects as approved by Committee 131,680 135,650 60,000 60,000

Watersmeet Air Conditioning & Heating To replace the air conditioning & heating in Watersmeet  29,000 29,673 673 0 673Project complete 3,000 3,000 0 0

Access Improvements

Improve footpath networks on key open space sites to ensure continued public use 

and provide improved access in line with management plans and Green Flag 

objectives. 

41,302 25,102 (16,200) 12,250 (3,950)Rephasing required to complete Oxhey Woods project 69,200 81,450 50,000 50,000

Leavesden Management Plan To support the Leavesden Management Plan 0 0 0 0 0 200,000 200,000 0 0

Tractor for Leisure Venues To purchase Tractor for Leisure Venues. 25,000 0 (25,000) 25,000 0Rephasing required to complete purchase in 2017/18 0 25,000 0 0

Improve Play Area - Future Schemes To provide play facilities throughout the district 170,000 198,616 28,616 0 28,616The overspend will be deducted from the 2017/18 budget 219,000 190,380 315,000 100,000

New Play Area-Chorleywood To support the purchase of a new play area at Chorleywood.  0 0 0 0 0 0 0 102,320 0

Energy Performance Certificate

On-going statutory requirement for the provision of Energy Performance Certificates 

and Display Energy Certificates to Council owned shops and premises over 1,000 

square  metres.

600 590 (10) 0 (10)Project complete 4,000 4,000 2,000 2,000

Cemetery - Whole Life Costing 6,000 0 (6,000) 6,000 0 9,000 15,000 5,000 5,000

Aquadrome - Whole Life Costing 20,000 20,541 541 0 541Project complete 10,000 10,000 10,000 10,000

Vehicle Replacement 

A rolling programme of purchases as existing vehicles come to the end of their useful 

lives.

249,870 173,174 (76,696) 76,690 (6)Rephasing required for grounds maintenance vehicles on order 334,520 411,210 23,000 323,000

Watersmeet - Whole Life Costing 20,458 17,247 (3,211) 0 (3,211)Project complete 15,000 15,000 15,000 15,000

Pavilions - Whole Life Costing 25,000 13,433 (11,567) 11,560 (7)Rephasing required for new boilers being purchased in 2017/18 10,000 21,560 10,000 10,000

Fairway Inn - Whole Life Costing 16,000 20,972 4,972 0 4,972Project complete 2,000 2,000 2,000 2,000

Scotsbridge Sports Pitch To support the development of a new sports pitch at Scotsbridge  0 0 0 0 0 50,000 50,000 0 0

Croxley Green Skatepark Repair 0 0 0 0 0 0 0 0

Batchworth Lake Access Improvements

To provide  access improvements  to support a good quality, welcoming and free 

informal recreational facility

0 0 0 0 0 277,000 277,000 0 0

Aquadrome Ultrasound Units To combat blue/green algae in the Aquadrome  0 0 0 0 0 52,000 52,000 0 0

TOTAL Total - Leisure, Wellbeing & Health  1,166,091 987,230 (178,861) 186,720 7,859 2,724,330 2,882,430 680,320 663,000

To reflect on-going requirement for capital expenditure on assets.

To reflect on-going requirement for capital expenditure on assets.
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Sustainable Development, Planning 

& Transport 

Description

Latest                    

Budget 

2016/17 

Outturn

Variance                             

this                      

Period

Amount to 

Rephase to 

2017/18

Over 

/(underspend)

Officers Comments

Latest              

Budget                         

2017/18

Latest                       

Budget                

2017/18 

Including 

rephasing

Latest                     

Budget 

2018/19

Latest                  

Budget                 

2019/20

£ £ £ £ £ £ £ £ £

Heritage & Tourism Initiative

To scope the potential for a Heritage Lottery grant application for the promotion of 

Heritage and Tourism in the District.

0 0 0 0 0Required to complete project 0 0 0 0

Cycle Schemes

Provision of new on road or new signed advisory routes. To have a co-ordinated 

network of cycle tracks linking all settlements throughout the District.

90,330 90,410 80 0 80Project complete 56,670 56,670 25,000 25,000

Disabled Parking Bays

New Disabled Parking Bays around the District. The provision of “advisory” parking 

bays for residents with disabilities who require a car and have a Blue Badge.

6,900 723 (6,177) 0 (6,177)Underspend due to lower requirement 5,000 5,000 5,000 5,000

Controlled Parking

New parking controls throughout District. Safer environment with more effective use 

of available parking space.

89,975 17,969 (72,006) 72,000 (6)Outstanding works from 2016/17 to be completed in 2017/18. 110,000 182,000 50,000 50,000

Princes Trust - Business Start-up

Grant paid to Prince’s Trust which offers grants, loans and a range of advice to Three 

Rivers residents starting their own businesses. Prince’s Trust-grants (18-30 age 

group)

10,000 10,000 0 0 0 10,000 10,000 10,000 10,000

Listed Building Grants

Grants for Listed Buildings. New works to properties. Long term preservation and 

enhancement of the district’s built heritage.

5,000 0 (5,000) 5,000 0

Requirements for these grants vary from year to year, there is a need for 

the funds to be available  in 2017/18

5,000 10,000 5,000 5,000

South Oxhey Initiative On going project - Costs associated  with acquisition  and project management 361,493 230,947 (130,546) 131,340 794Rephasing required for legal, planning consultancy advice etc 400,000 531,340 0 0

Parking Bays To provide better parking facilities in residential areas experiencing pressure.  103,000 70,950 (32,050) 32,000 (50)

Rephasing required as planned works in 2016/17 are awaiting planning 

approval. 

80,000 112,000 40,000 40,000

Highways Enhancements

District priority highway improvements. To improve highway safety in residential 

areas. 

67,863 55,658 (12,205) 12,200 (5)

There are several schemes identified which will require district 

contributions to achieve objectives

50,000 62,200 50,000 50,000

Bus Shelters New facilities rather than maintenance of existing shelters 20,000 17,952 (2,048) 0 (2,048)Project complete 16,000 16,000 9,000 9,000

Retail Parades 

Enhancement of retail parades throughout the district. Enhancements required 

following safety audits

26,946 24,339 (2,607) 0 (2,607)Project complete 100,750 100,750 30,000 30,000

Rickmansworth Work Hub

To provide a work hub facility for local entrepreneurs, freelancers and homeworkers 

from the Rickmansworth area within Three Rivers House. 

25,000 25,000 0 0 0 45,000 45,000 0 0

Temporary Accommodation Purchase of property in Rickmansworth 335,000 335,000 0 0 0Completed 0 0 0 0

Disabled Facilities Grants

The provision of mandatory grants to disabled people to facilitate access to, from and 

around their property.

752,032 397,389 (354,643) 354,640 (3)

Rephasing for committed works. This is funded from Herts County 

Council's Better Care fund and the Councils own capital resources

500,000 854,640 500,000 500,000

Home Repairs Assistance

The provision of grants to vulnerable people who cannot obtain commercial funding 

(including equity release). To carry out essential improvements where there is a 

severe hazard to health, safety and welfare of the resident.

5,000 0 (5,000) 0 (5,000)Budget not required 5,000 5,000 5,000 5,000

Car Park Restoration

Provision of reconstructed facilities. A programme for the reconstruction of the 

Council’s public short and long stay car parks

31,136 20,341 (10,795) 0 (10,795) 45,000 45,000 10,000 10,000

Renovation Grants

The provision of discretionary grants to vulnerable people who cannot obtain 

commercial funding (including equity release). Designed to provide assistance with 

small scale works of repair, improvement and adaptations to a dwelling.

10,000 0 (10,000) 0 (10,000)Budget not required 10,000 10,000 10,000 10,000

Estates, Paths & Roads

When the housing stock was sold to Thrive Homes the Council retained the estate 

roads and paths which require a phased programme of works.

32,920 38,722 5,802 0 5,802 35,000 35,000 20,000 20,000

TRDC Footpaths & Alleyways To improve and provide footpaths and alleyways in the district 0 0 0 0 0 20,000 20,000 20,000 20,000

Temporary Accommodation - 

Rickmansworth

To provide temporary accommodation in Rickmansworth 0 14,269 14,269 0 14,269The overspend will be deducted from the 2017/18 budget 1,180,000 1,165,730 0 0

Temporary Accommodation -Other SitesTo provide temporary accommodation at other sites in the district 0 0 0 0 0 1,260,000 1,260,000 1,000,000 0

Parking - Pay & Display Machines To introduce new parking enforcement charges 0 0 0 0 0 50,000 50,000 0 0

TOTAL Total - Sustainable Development, Planning & Transport  1,972,595 1,349,670 (622,925) 607,180 (15,745) 3,983,420 4,576,330 1,789,000 789,000
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General Public Services & 

Community Safety  

Description

Latest                    

Budget 

2016/17 

Outturn

Variance                             

this                      

Period

Amount to 

Rephase to 

2017/18

Over 

/(underspend)

Officers Comments

Latest              

Budget                         

2017/18

Latest                       

Budget                

2017/18 

Including 

rephasing

Latest                     

Budget 

2018/19

Latest                  

Budget                 

2019/20

£ £ £ £ £ £ £ £ £

Replace Plant & Vehicles Funding for Environmental Protection plant, equipment and machinery 28,384 30,326 1,942 0 1,942Project complete 25,000 25,000 25,000 25,000

Waste Services Depot The provision of a new Waste Services Depot 0 0 0 0 0 0 0 493,800 0

Bulk Domestic Waste

The funding is for the provision of new residual waste and organic waste bins and 

recycling boxes or bins to new housing developments and also to properties where 

the existing bin / box may be damaged, as well as satisfying demand for additional 

recycling boxes. 

50,000 29,683 (20,317) 20,000 (317)Required to complete project 30,000 50,000 10,000 10,000

Refuse Vehicle Camera System To purchase a Vehicle Camera System for Refuse Vehicles.  42,000 42,100 100 0 100Project complete 0 0 0 0

Waste & Recycling  Vehicles

Planned replacement programme for waste and recycling vehicles over a seven year 

period.

701,365 189,375 (511,990) 511,990 0To complete purchase of refuse freighters on order 305,000 816,990 475,000 310,000

Street Furnishings For dog & litter bins as required 47,525 45,412 (2,113) 0 (2,113)Project complete 10,000 10,000 10,000 10,000

Paladin Bins To purchase both bins for trade and the replacement of existing paladin bins. 103,446 79,028 (24,418) 23,350 (1,068)To complete project 25,000 48,350 25,000 25,000

Investment in Recycling Infrastructure Co- mingled recycling reprocessing contract expires in February 2017.  0 0 0 0 0 0 0 0 0

TOTAL Total - General Public Services & Community Safety   972,720 415,925 (556,795) 555,340 (1,455) 395,000 950,340 1,038,800 380,000
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Policy & Resources  Description

Latest                    

Budget 

2016/17 

Outturn

Variance                             

this                      

Period

Amount to 

Rephase to 

2017/18

Over 

/(underspend)

Officers Comments

Latest              

Budget                         

2017/18

Latest                       

Budget                

2017/18 

Including 

rephasing

Latest                     

Budget 

2018/19

Latest                  

Budget                 

2019/20

£ £ £ £ £ £ £ £ £

Professional Fees-Internal Permitted costs transferred from Revenue to Capital  226,590 226,590 0 0 0 226,590 226,590 226,590 226,590

Election Equipment Purchase of polling booths, portable ramps and ballot boxes 18,687 5,961 (12,726) 6,000 (6,726)

Carry forward to purchase 2 x A3 scanners to replace life expired 

equipment 

10,000 16,000 6,000 6,000

Whole Life Costing New facilities rather than maintenance of existing shelters 2,921 2,359 (562) 0 (562)Project complete 0 0 0 0

Members' IT Capital Grants Grants to members to allow them to undertake their duties 14,060 10,521 (3,539) 0 (3,539) 14,060 14,060 14,060 14,060

Chorleywood House Estate To reflect on-going requirement for capital expenditure on assets. 15,000 12,076 (2,924) 2,900 (24)Rephasing required for planned works on Wheelhouse 10,000 12,900 0 0

Boundary Way Wall insulation 0 0 0 0 0 0 0 0 0

ICT-Managed Service - Project Costs To support the ICT managed Service Project Costs  2,380 45,776 43,396 0 43,396 254,380 254,380 60,000 60,000

Garage Improvements Garages retained after stock transfer. Capital works to enable letting. 233,875 227,910 (5,965) 5,960 (5)To fund on going refurbishment programme 25,000 30,960 25,000 25,000

ICT - TRDC - Licence Costs Permitted capitalisation of software licences 197,246 60,731 (136,515) 136,500 (15)Rephasing required due to delays from Capita exit 144,840 281,340 100,000 100,000

Customer Contact Programme To implement customer contract software to improve customer services 181,570 84,062 (97,508) 97,500 (8)Rephasing required to complete project in 2017/18 0 97,500 0 0

ICT Website Development To reflect on-going requirement for capital expenditure on assets. 14,780 0 (14,780) 14,870 90 0 14,870 0 0

ICT Elections Election IT software 20,846 140 (20,706) 0 (20,706)Not required 15,000 15,000 16,000 17,000

ICT Hardware Replacement 

PC and server replacement programme for services outside the scope of existing 

shared services

201 1,290 1,089 0 1,089 263,710 263,710 45,000 45,000

TRH Whole Life Costing 189,579 50,747 (138,832) 130,000 (8,832)Planned works to exterior walls and comfort cooling 103,000 233,000 103,000 103,000

35-37 Oxhey Drive - Whole Life Costing 5,000 508 (4,493) 4,400 (93)To complete 0 4,400 0 0

Basing House - Whole Life Costing 5,198 5,198 0 0 0 2,000 2,000 2,000 2,000

Investment Property - Shops 28,700 16,767 (11,933) 11,900 (33)To complete ongoing projects 0 11,900 0 0

ICT- Land Charges New ICT solution 18,750 0 (18,750) 18,750 0Rephasing for personal search module 0 18,750 0 0

ICT-Uniform Upgrade-Green Deal To meet green deal requirements 2,450 0 (2,450) 0 (2,450) 0 0 0 0

Installation Solar system TRH To reflect on-going requirement for capital expenditure on assets. 2,500 0 (2,500) 2,500 0Retention monies to be paid 0 2,500 0 0

ICT Modernisation Funding for replacing hardware in respect of shared services. 620,572 415,149 (205,423) 205,420 (3)Rephasing required due to Capita exit 181,610 387,030 130,000 130,000

Community CCTV

To maintain and update existing CCTV systems of the Three Rivers Community 

Safety Partnership

0 0 0 0 0 6,000 6,000 6,000 6,000

TOTAL Total - Policy & Resources  1,800,905 1,165,784 (635,121) 636,700 1,579 1,256,190 1,892,890 733,650 734,650

 GRAND TOTAL TOTAL Capital 5,912,311 3,918,610 (1,993,701) 1,985,940 (7,761) 8,358,940 10,301,990 4,241,770 2,566,650

SOUTH OXHEY INITIATIVE

South Oxhey Initiative To facilitate the South Oxhey regeneration project 4,514,710 4,003,666 (511,044) 511,040 (4)Rephasing required to complete project 10,766,000 11,277,040 3,171,776 0

Total Capital Programme TOTAL Capital 10,427,021 7,922,276 (2,504,745) 2,496,980 (7,765) 19,124,940 21,579,030 7,413,546 2,566,650

To reflect on-going requirement for capital expenditure on assets.
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SCHEME £ COMMENT

Maple Cross Tennis Courts 1,530For retention monies

Eastbury Tennis Courts 1,660For retention monies

Heritage & Tourism Initiative 10,210Rephasing required for consultant support for Heritage lottery grant

South Oxhey Leisure Centre 37,850Part of new leisure facilities management contract tender

Capital Grants & Loans 3,970Rephasing required for committed projects as approved by Committee

Access Improvements 12,250Rephasing required to complete Oxhey Woods project

Tractor for Leisure Venues 25,000Rephasing required to complete purchase in 2017/18

Cemetery - Whole Life Costing 6,000To complete work to Cemetery land & buildings

Vehicles Replacement  76,690Rephasing required for grounds maintenance vehicles on order

Pavilions - Whole Life Costing 11,560Rephasing required for new boilers being purchased in 2017/18

Controlled Parking 72,000Outstanding works from 2016/17 to be completed in 2017/18.

Listed Building Grants 5,000Requirements for these grants vary from year to year, there is a need for the funds to be available  in 2017/18

South Oxhey Initiative - Advice & Management 131,340Rephasing required for legal, planning consultancy advice etc

Parking Bays 32,000Rephasing required as planned works in 2016/17 are awaiting planning approval. 

Highways Enhancements 12,200There are several schemes identified which will require district contributions to achieve objectives

Disabled Facilities Grants 354,640Rephasing to fund committed works, funded by allocation from HCC. 

Bulk Domestic Waste 20,000Required to complete project

Waste & Recycling  Vehicles 511,990To complete purchase of refuse freighters on order

Paladin Bins 23,350To complete project

Election Equipment 6,000Carry forward to purchase 2 x A3 scanners to replace life expired equipment 

Chorleywood House Estate 2,900Rephasing required for planned works on Wheelhouse

Garage Improvements 5,960To fund on going refurbishment programme

ICT - TRDC - Licence Costs 136,500Rephasing required due to delays from Capita exit

Customer Contact Programme 97,500Rephasing required to complete introduction of new software in 2017/18

ICT Website Development 14,870Rephasing required due to delays from Capita exit

TRH Whole Life Costing 130,000Planned works to exterior walls and comfort cooling

35-37 Oxhey Drive - Whole Life Costing 4,400To complete

Investment Property - Shops 11,900To complete ongoing projects

ICT- Land Charges 18,750Rephasing for personal search module

Installation Solar system TRH 2,500Retention monies to be paid

ICT Modernisation 205,420Rephasing required due to Capita exit

TOTAL 1,985,940

SCHEME £ COMMENT

South Oxhey Initiative 511,040Required to complete committed project 

TOTAL REPHASING 2,496,980
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Funding Latest Outturn Latest Latest Latest

Budget Budget Budget Budget

£ £ £ £

Balance Brought Forward

Government Grants and Other Contributions 6,382 6,382 64,771 6,384 6,384

Section 106 Contributions 3,594,198 3,594,198 3,578,323 3,528,323 3,528,323

Capital Receipts Reserve 7,917,597 7,917,597 6,176,406 0 0

Future Capital Expenditure Reserve 3,066,770 3,066,770 3,066,770 3,066,770 3,066,770

New Homes Bonus Reserve 2,545,485 2,545,485 3,542,002 2,124,387 49,360

Total Funding Brought Forward 17,130,43217,130,432 16,428,272 8,725,864 6,650,837

Generated in the Year

Govt Grants: Disabled Facility Grants 455,776 455,778 499,568 250,000 250,000

Other Contributions:Leavesden Management Plan 200,000 0 0 0 0

Other Contributions: Abbots Langley Parish Council 135,500 0 135,500 115,000 0

Section 106 Contributions 51,750 51,750 0 0 0

Capital Receipts Reserve 1,500,067 1,712,405 1,099,996 1,100,002 1,099,914

Future Capital Expenditure Reserve 0 0 0 0 0

New Homes Bonus Reserve 996,517 996,517 864,517 701,741 501,741

Total Funding Generated 3,339,610 3,216,450 2,599,581 2,166,743 1,851,655

Use of Funding

Govt Grants: Disabled Facility Grants (455,776) (397,389) (557,955) (250,000) (250,000)

Other Contributions:Leavesden Management Plan 0 0 0 0 0

Other Contributions: Abbots Langley Parish Council (135,500) 0 (135,500) (115,000) 0

Section 106 Contributions (67,625) (67,625) (50,000) 0 0

Capital Receipts Reserve (5,253,410)(3,453,596) (7,276,402)(1,100,002) (1,099,914)

Future Capital Expenditure Reserve 0 0 0 0 (665,635)

New Homes Bonus Reserve 0 0 (2,282,132)(2,776,768) (551,101)

Total Use of Funding (5,912,311)(3,918,610)(10,301,989)(4,241,770) (2,566,650)

Capital Resources Carried Forward

Government Grants and Other Contributions 206,382 64,771 6,384 6,384 6,384

Section 106 Contributions 3,578,323 3,578,323 3,528,323 3,528,323 3,528,323

Capital Receipts Reserve 4,164,254 6,176,406 0 0 0

Future Capital Expenditure Reserve 3,066,770 3,066,770 3,066,770 3,066,770 2,401,135

New Homes Bonus Reserve 3,542,002 3,542,002 2,124,387 49,360 0

Total Funding Carried Forward 14,557,73116,428,272 8,725,864 6,650,837 5,935,842

2016/17 2016/17 2017/18 2018/19 2019/20

Latest Outturn Latest Latest Latest

Budget Budget Budget Budget

£ £ £ £ £

Balance Brought Forward

Generated in the Year (Land Receipts) 598,933 447,868 3,312,084 1,755,618 3,342,086

Generated in the Year (LEP Funding) 0 0 1,200,000 0 0

Use of Funding (Spend) (4,514,710)(4,003,666)(11,277,044)(3,171,776) 0

Internal Borrowing 3,915,777 3,555,798 6,764,960 1,416,158 (3,342,086)

Total South Oxhey Funding Carried Forward 0 0 0 0 0

South Oxhey Initiative


