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1
Introduction

1.1 Purpose of the document

The Project Initiation Document (Lite) consolidates information required regarding the fundamental aspects of the project and is the basis against which the project is evaluated and prioritised.
· Why is this project important
· What will the project do, what outcomes will be delivered, what are the success factors and risks
· How much will it cost, what resources are required
** This document is a “lite” version of the full Project Initiation Document (PID) required when initiating the project fully. The full PID contains additional information.
· How will the project be implemented, how will it be managed

· When will the project be implemented

· Who will be involved and who will be impacted
1.2 Executive Summary
1.2.1 The public toilets in the upper foyer at Watersmeet are in a state of disrepair, having been last replaced in 2007. The upper foyer toilets are used regularly during events at Watersmeet and are the only toilets open to the public in the building, servicing up to 515 people during an event. This proposal sets out the need to replace the floor and toilets in the gents and an entire redesign and replacement in the ladies to allow for an additional cubical.  
1.3 Project Objectives
1.3.1 To replace and refurbish the upper foyer public toilets.
1.3.2 To add an additional cubical to the ladies toilets to reduce queues during busy events. 
1.4 Current issues and priorities

1.4.1 Not enough toilets to cater for the number of people in for busy events. An additional toilet will help with more people accessing the toilets.
1.4.2 The flooring, sink surrounds and pipe coverings have water damage and have become unsightly. This does not help when showing potential hirers the venue as well as the look to customers.
1.4.3 Customers are asked about their satisfaction of the venue and dissatisfaction with the toilets is a regular occurrence.
1.5 Implications of project not being complete
1.5.1 Potentially the loss of hires as the toilets are an area considered when hirers look around the venue.
1.5.2 The current toilets will require revenue expenditure to replace damaged and broken elements such as toilet seats and sink surrounds. 
1.5.3 Comfort and well-being of people visiting Watersmeet.
2 Business Case
Why should this project be undertaken?
The upper foyer toilets are used regularly and are an essential requirement for a public building. 
· The current layout of the ladies toilets is not an efficient use of space with 7 wash basins and only 6 toilets. The reduce queues during busy periods the toilets would be redesigned to accommodate and additional (or possibly two additional) toilet cubicles.  
· The wash basin surrounds in the ladies toilets are in disrepair with the wood rotten by excessive water splashes.

· The toilets in the gents require replacing as are coming to the end of their life cycle. 

· The floors in both the ladies and gents toilets are heavily stained and cause continuous undesirable odour. They have been deep cleaned and this had little effect so replacement is the only option. 

Watersmeet attracts over 50,000 people a year through its doors, over 50% of the population of Three Rivers District. The new toilets would improve the well-being and comfort of staff, visitors and residents, improving both our internal and external service.
How will project success be measured?

· Reduction in queue times during busy events.
· Improved customer satisfaction survey results.
· Well-being of staff, visitors and residents.
2.1 Project Definition
2.2 Outputs and Outcomes

Outputs
· To reduce queue times for toilets during busy events
· To improve the quality of facilities at Watersmeet
Outcomes

· To ensure staff and visitors are comfortable in the environment.
· To ensure safe and well-being of staff and visitors.
· To ensure Watersmeet is able to cater for busy events.
2.3 Benefits

Benefits from this investment are as follows:

· Improve public perception of the building, leading to more bookings
3 Project Costs
3.1 One off project costs

Include summary of all expected project costs – total project budget required to complete all activities.

· Include expected costs for:

· Project management

· All other staffing/resourcing costs (inc ICT resources required)
· External contractors; fees; consultancy
· Overheads; buildings
· Equipment (inc hardware & software)
· Any other attributable costs
Phased programme expected costs
	Project
	2018/2019
	2019/2020
	2020/2021
	2021/2022

	
	£
	£
	£
	

	Replacement of upper foyer toilets
	£24,100.00
	
	
	


The above cost to include for preparation of specifications, drawings, tender process and project management for all the projects. 

3.2 Financial viability

The overall cost to the council for this project will amount to £24,100 + VAT.
The revenue budget is in place for the maintenance of the toilets in situ, therefore there will not be any increase to this budget as a result of this project. 
3.3 Resources and skills

The bulk of project management will be undertaken in-house by TRDC Property Services staff and Watersmeet Management. Sourcing quotations etc. will be mainly from suppliers/manufacturers. 
Has the project been agreed by the Head of ICT?

	Yes
	

	No
	X


3.4 Equalities

Is this project responding to an Equality Impact Assessment?

	Yes
	

	No
	X


If yes, please provide brief details of the EIA… ______________________________________________________________________________________________________________________________________________________

Has an Equality Impact Assessment been undertaken for this project?

	Yes
	

	No
	X


If yes, what are the outcomes and how do these link to the project?
3.5 Risks

Initial Risk Log

Likelihood and Probability Key
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	Likelihood
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	V = Catastrophic
	A = ≥98%

	
	C


	
	
	
	
	
	IV = Critical
	B = 75% - 97%

	
	D


	
	
	1
	
	
	III = Significant
	C = 50% - 74%

	
	E


	
	
	2
	
	
	II = Marginal
	D = 25% - 49%

	
	F

	
	
	
	
	
	I = Negligible
	E = 3% - 24%

	
	
	I
	II
	III
	IV
	V
	
	F =  ≤2%

	
	Impact


	
	


	Risk
	Level of Risk
	Required actions
	Owner

	
	Impact
	Likeli-hood
	
	

	Project does not adhere to Project plan.
	III
	D
	Regular meetings between Property Services / Leisure and the contractor undertaking the works
Ensure contractor complies to all relevant legislation
	RP

	Insufficient bids received 

	III
	E
	Ensure the work is advertised through the Council’s portal
	RP
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