[bookmark: _GoBack]Local Strategic Partnership Work Plan September 2021 – June 2023
	NO
	ITEM TO BE CONSIDERED
	DATE
	HOW THE WORK WILL BE DONE
	RESPONSIBLE OFFICER

	OCTOBER

	1.
	Health and Wellbeing Consultation
	October 2021
	A presentation on the Health and Wellbeing Consultation.
	Fiona Deans
Hertfordshire County Council

	2.
	Health and Wellbeing Sub Group
	October 2021
	A presentation on the creation of a Health and Wellbeing sub-group for the LSP
	Dami Fashakin
Three Rivers District Council

	3.
	Mental Health
	October 2021
	A presentation on the mental health issues being dealt with by the police.
	Alexandra Warwick
Herts Police

	5.
	PCC Update
	October 2021
	A update from the PCC Board.
	Sara Miles
Office of the Police and Crime Commissioner for Hertfordshire

	6.
	Families (Home-Start)
	October 2021
	A presentation on the current services and the impact of COVID
	Emma Power
Home-Start Watford & Three Rivers

	7.
	Families (Families First)
	October 2021
	A presentation on Families First.
	Karen Dorney
Hertfordshire County Council

	MARCH

	1.
	Watford and Three Rivers Trust – Voluntary Sector
	March 2022
	A presentation about the volunteering sector with W3RT.
	Clare Baars-Gordon
Watford and Three Rivers Trust

	2.
	West Herts Hospital Trust
	March 2022
	A presentation about the development work at West Herts Hospital Trust.
	Louise Halfpenny
West Herts Hospital Trust

	3.
	UK Shared Prosperity Fund
	March 2022
	A presentation on the Levelling Up Fund and the UK Shared Prosperity Fund and how the LSP can be involved.
	Rebecca Young
Three Rivers District Council

	4.
	Health and Wellbeing Partnership
	March 2022
	A presentation about the health and wellbeing partnership.
To agree the Health and Wellbeing Partnerships terms of reference.
	Dami Fashakin
Three Rivers District Council

	5.
	PCC Update
	March 2022
	A update from the PCC Board.
	Sara Miles
Office of the Police and Crime Commissioner for Hertfordshire

	JUNE

	1.
	Chair Voting
	June 2022
	Voting on the new Chair and Vice Chair.
	Shivani Davé
Three Rivers District Council

	2.
	UK Shared Prosperity  Fund
	June 2022
	A presentation on the plans for the UK Shared Prosperity Fund and to receive feedback from the board.
	Shivani Davé
Three Rivers District Council

	3.
	Household Support Fund
	June 2022
	A presentation on the support that was provide to residents of Three Rivers through the household support fund.
An update on the future plans.
	Freddy Chester
Three Rivers District Council

	4.
	PCC Update
	June 2022
	A update from the PCC Board.
	Sara Miles
Office of the Police and Crime Commissioner for Hertfordshire

	5. 
	Herts MIND Network
	June 2022
	A presentation on all the different services that are provided at Herts Mind Network.
	Joanna Marovitch
Herts Mind Network 

	SEPTEMBER

	1.
	Community Renewal Fund
	September 2022
	A presentation about the community renewal fund.
	Sally Lyon
Stevenage Borough Council

	2.
	Affinity Water 
	September 2022
	A presentation on how and why we need to save water and the packages Affinity offer.
	Stuart Stevenson
Affinity Water Ltd

	3. 
	Adaptation Plan
	September 2022
	A presentation about the risks for residents and service provisions resulting from the impact of climate change.
	Joanne Hewitson
Three Rivers District Council

	4.
	Community Strategy
	September 2022
	An update on the plan for the community strategy review and development of the new strategy.
	Emma Sheridan
Three Rivers District Council

	5.
	Cost of Living
	September 2022
	A discussion on how we are/ can support residents with the cost of living.
	Shivani Davé
Three Rivers District Council

	6.
	PCC Update
	September 2022
	An update from the Office of the Police and Crime Commissioner
	Matthew Mottram
Office of the Police and Crime Commissioner for Hertfordshire

	DECEMBER

	1.
	Community Strategy Workshop
	December 2022
	Participating in a workshop on the community strategy plan and to receive feedback from partners
	Shivani Davé
Three Rivers District Council

	2.
	PCC Update
	December 2022
	An update from the Office of the Police and Crime Commissioner
	Matthew Mottram
Office of the Police and Crime Commissioner for Hertfordshire

	MARCH

	1.
	Community Strategy 
	March 2023
	A review on the priorities and outcomes from workshop & public consultation. 
	Emma Sheridan
Three Rivers District Council

	2.
	UKSPF
	March 2023
	An update on the UK Shared Prosperity Fund and the outcomes from the government.
	Emma Sheridan
Three Rivers District Council

	3.
	 Health Inequalities Action Plan 
	March 2023
	An update on the place based health inequalities project.
To agree the Health Inequalities Action Plan.
	Dami Fashakin
Three Rivers District Council

	4.
	Department for Work and Pensions
	March 2023
	A presentation about support provided through the Job Centre and upcoming initiatives.
	Rehraas Anand
Department for Work and Pensions

	5.
	PCC Update
	March 2023
	An update from the Office of the Police and Crime Commissioner.
	Matthew Mottram
Office of the Police and Crime Commissioner for Hertfordshire

	JUNE

	1.
	ASCEND
	June 2023
	A presentation about the local services that ASCEND offer to the local residents.
	Tiffany Richards
ASCEND

	2.
	CASTR
	June 2023
	A presentation about services that CASTR provide to local residents.
	Peta Mettam
CASTR

	3.
	PCC Update
	June 2023
	An update from the Office of the Police and Crime Commissioner 
	Matthew Mottram
Office of the Police and Crime Commissioner for Hertfordshire





