Appendix 4

SCHEME FOR PRIORITISING REVENUE GROWTH, SAVINGS AND CAPITAL BIDS

	Criteria
	
	Revenue Growth
	
	Savings
	
	Capital Bids

	
	
	
	
	
	
	
	
	
	

	
	
	Score
	Description
	
	Score
	Description
	
	Score
	Description

	
	
	
	
	
	
	
	
	
	

	Measure of Quality of Service
	
	3
	Maintaining Current Service
	
	3
	Reducing External Service
	
	3
	Maintaining Current Service

	
	
	6
	Improved Internal Service
	
	6
	Reducing Internal Service
	
	6
	Improved Internal Service

	
	
	9
	Improved External Service
	
	9
	Maintaining Current Service
	
	9
	Improved External Service

	
	
	
	
	
	
	
	
	
	

	Customer Impact / Quantity of 
	
	3
	Affects < 10% of residents 
	
	3
	Affects all residents
	
	3
	Affects < 10% of residents 

	Service
	
	6
	Affects < 50% of residents
	
	6
	Affects < 50% of residents
	
	6
	Affects < 50% of residents

	
	
	9
	Affects all residents
	
	9
	Affects < 10% of residents
	
	9
	Affects all residents

	
	
	
	
	
	
	
	
	
	

	Links to Strategic Plan
	
	2
	Contributes to General Theme
	
	2
	Contributes to Specific Objective
	
	2
	Contributes to General Theme

	
	
	4
	Contributes to General Aim
	
	4
	Contributes to General Aim
	
	4
	Contributes to General Aim

	
	
	6
	Contributes to Specific Objective
	
	6
	Contributes to General Theme
	
	6
	Contributes to Specific Objective

	
	
	
	
	
	
	
	
	
	

	Impact on Partners

(as defined in the Community
	
	1
	No impact on partner agencies or joint priorities
	
	1
	Impacts several partners / priorities
	
	1
	No impact on partner agencies or joint priorities

	Strategy)
	
	2
	Impacts on 1 partner agency / priority
	
	2
	Impacts on 1 partner agency / priority
	
	2
	Impacts on 1 partner agency / priority

	
	
	3
	Impacts several partners / priorities
	
	3
	No impact on partner agencies or joint priorities
	
	3
	Impacts several partners / priorities

	
	
	
	
	
	
	
	
	
	

	Partnership Funding
	
	1
	No Partnership Funding
	
	1
	Fully Funded by Partners
	
	1
	No Partnership Funding

	
	
	2
	Partly Funded by Partners
	
	2
	Partly Funded by Partners
	
	2
	Partly Funded by Partners

	
	
	3
	Fully Funded by Partners
	
	3
	No Partnership Funding
	
	3
	Fully Funded by Partners

	
	
	
	
	
	
	
	
	
	

	Equalities
	
	1
	No impact on vulnerable groups
	
	1
	Impacts several vulnerable groups
	
	1
	No impact on vulnerable groups

	
	
	2
	Impacts on one vulnerable group
	
	2
	Impacts on one vulnerable group
	
	2
	Impacts on one vulnerable group

	
	
	3
	Impacts several vulnerable groups
	
	3
	No impact on vulnerable groups
	
	3
	Impacts on several vulnerable groups

	
	
	
	
	
	
	
	
	
	

	Asset Management
	
	1
	Not related to asset maintenance
	
	1
	Saving means backlog repair remains
	
	1
	Not related to asset maintenance

	
	
	2
	Allowing asset to continue in use
	
	2
	Allowing asset to continue in use
	
	2
	Allowing asset to continue in use

	
	
	3
	Expenditure required to bring asset up to standard enabling service to continue (i.e. an element of ‘backlog’ repair exists)
	
	3
	Not related to asset maintenance
	
	3
	Expenditure required to bring asset up to standard enabling service to continue (i.e. an element of ‘backlog’ repair exists)

	
	
	
	
	
	
	
	
	
	

	Statutory/Discretionary Service
	
	1
	Entirely Discretionary
	
	1
	Entirely Statutory
	
	1
	Entirely Discretionary

	
	
	2
	Partly Statutory
	
	2
	Partly Statutory
	
	2
	Partly Statutory

	
	
	3
	Entirely Statutory
	
	3
	Entirely Discretionary
	
	3
	Entirely Statutory

	
	
	
	
	
	
	
	
	
	

	Contractually Committed 
	
	1
	No Commitment
	
	When proposing a saving, the net saving, i.e. the saving after any costs of withdrawing from a contract should be used
	
	1
	No Commitment

	
	
	2
	Moral Obligation (e.g. SLA)
	
	
	
	2
	Moral Obligation (e.g. SLA)

	
	
	3
	Contractually Committed
	
	
	
	3
	Contractually Committed

	
	
	
	
	
	
	
	
	
	

	Financial Implications
	
	
	
	
	
	
	
	1
	Revenue Cost

	
	
	
	
	
	
	
	
	2
	Revenue Neutral

	
	
	
	
	
	
	
	
	3
	Revenue Saving

	
	
	
	
	
	
	
	
	
	

	Invest to Save
	
	6
	Return on Investment in 1 Yr
	
	
	
	
	6
	Return on Investment in 1 Yr

	Will your growth PID repay the original capital investment?


	
	4
	Return on Investment in 3 Yr
	
	
	
	
	4
	Return on Investment in 3 Yr

	
	
	2
	Return on Investment in 5 Yr
	
	
	
	
	2
	Return on Investment in 5 Yr


