THREE RIVERS DISTRICT COUNCIL

At a meeting of Full   Council held in the   Penn Chamber, Three Rivers House, Rickmansworth, on Monday 20 March 2017   from 7.55pm to  ASK   \* MERGEFORMAT 8.03pm.

Present:
  Councillors Andrew Scarth (Chairman), Diana Barber (Vice-Chairman), Rupert Barnes, Matthew Bedford, Sara Bedford, Eric Bishop, Phil Brading, Martin Brooks, Marilyn Butler, Kemal Butt, David Coltman, Valerie Coltman, Stephen Cox, Steve Drury, Peter Getkahn, Stephen Giles-Medhurst, Alex Hayward, Paula Hiscocks, Angela Killick, Chris Lloyd, David Major, Joy Mann, Alex Michaels, Debbie Morris, Sarah Nelmes, Reena Ranger, Ralph Sangster, David Sansom, Alison Scarth, Roger Seabourne, Martin Trevett, Kate Turner and Chris Whately-Smith.
CL86/16
APOLOGIES FOR ABSENCE


Apologies for absence were received from Councillors Heather Kenison, Joan King, Stephen King, Ann Shaw OBE and Alison Wall.

CL87/16
The Leader of the Council wished it to be recorded Members thanks to Chris Hope for all his hard work over the years and to wish him well in his retirement.

CL88/16
RECOMMENDATIONS FROM THE POLICY AND RESOURCES COMMITTEE
Council received the recommendations from the Policy and Resources Committee meeting held on 20 March 2017 with regard to the Property Investment – Governance.  Amendments to these recommendations were circulated, requesting that a Statement of Investment principles be included to support the community of Three Rivers, and that the Scrutiny Panel consist of 3 Members of the Administration, 1 Conservative Group Member and 1 Member from the Labour Group.
Councillor Sara Bedford moved, seconded by Councillor Phil Brading, that the recommendations from the Policy and Resources Committee with the proposed amendments be approved.  

Members welcomed the change to the recommendations to support the Three Rivers community.  The Lead Member for Resources (Shared Services) advised  that decisions on acquisitions worth £0-5m would be in consultation with Group Leaders and the Lead Member for Resources (Shared Services).
Councillor Ralph Sangster had no issue with regard to supporting the community in Three Rivers but continued to have concerns with regard to the Governance arrangements.

On being put to Council the motion with the amendments was declared CARRIED by the Chairman of the Council the voting being 19 For, 14 Against and 0 Abstentions.

RESOLVED:

1) To approve the Council establishing and participating, subject to a viable business case, in TradCo, RentCo and Sale LLP and participating in the joint venture with Watford Community Housing Trust.
2) To authorise the Chief Executive to take any and all decisions deemed necessary in his opinion to enable the Council to establish and participate in TradCo, RentCo and Sale LLP and to participate in the joint venture with Watford Community Housing Trust to include without limitation the negotiation of any terms and the approval for execution and/or signature of all documentation including the documentation at section 2.15 of the report.
3) To authorise the Chief Executive to approve the appointment of any officer of the Council as a Director of TradCo and/or RentCo and to the partnership board of Sale LLP.
4) To authorise the Chief Executive (following consultation with Group Leaders) to make any shareholder decision in respect of the Council’s interest in TradCo and/or RentCo necessary, in his opinion, to allow for the establishment of TradCo, RentCo and Sale LLP.
5) To approve the methodology of governance as set down at sections 2.10 to 2.14 of the report and to authorise the Monitoring Officer to make the necessary changes to the Constitution.
6) To authorise the Policy and Resources Committee, subject to any necessary referral onwards to Council, to: 
· act as the shareholder decision-making body on behalf of the Council in respect of the Council’s shareholdings in RentCo and TradCo;

· manage the Council’s property investment activity;

· to put in place any scheme of delegation that the Policy and Resources Committee considers necessary to enable officers (including the chair of the Property Investment Board) to undertake Operational and Approval  decision-making as set out in sections 2.10 to 2.14 of this report;

· approve any business cases in respect of Direct Activity, TradCo, RentCo and/or Sale LLP.  

7) Statement of investment principles:

· The average financial return is to be 5% NET;

· The criteria for acquisition set out in previous reports will be followed;

· There will be a priority for development within the Three Rivers area or within 15 miles of its border;

· The preferred development will be those schemes according with the aims of the TRDC Strategic Plan, which support the community of Three Rivers;

· No single property asset should be worth at acquisition more than 25% of the total property portfolio;

· The portfolio is to comprise not less than 50% and up to 80% residential and not less than 20% and up to 50% non-residential;

· Decisions on acquisitions worth £0-5m will be in consultation with Group Leaders and the Lead Member for Resources (Shared Services);

· Decisions on acquisitions worth above £5m will be considered only by P&R Committee;

· The Scrutiny Panel will consist of 3 Members of the Administration and one Member of the Conservative Group and one Member of the Labour Group.
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