APPENDIX 2
Proposed Changes to the Council’s Constitution

Part 2 -  Articles of the Constitution

Article 6 – Policy and Resources Committee

Terms of Reference for Policy and Resources Committee, Paragraph 6.02 (v)
(v)  To be responsible for the following areas of concern and to review        performance against the previous year's plans of the services within its       remit:

· Audit and Fraud including Audit Recommendations

· Commercial Estate management

· Committee/Member support

· Communication

· Customer Services Centre

· Electoral registration and elections

· Land and Property (PFM) and Office Services

· Legal

· Policy/Corporate support

· Purchasing/procurement 

· Rent Account

· Services provided jointly with other Local Authorities:

· Accountancy, Treasury, Income and Payments 

· Benefits – Housing Benefit, Council Tax Benefit, discretionary NNDR 

· relief

· Collection of Council Tax, National Non-Domestic Rate

· To undertake an annual review of the Council Tax Support Scheme and make recommendations to Council

· Information and Communications Technology 

· Human Resources and Training)

· Themes / Strands allocated from the Council’s Strategic Plan

· Resources and Finance including the development of Budget recommendations to Council

· Asset Management

· Major Projects

· Local Plan
· Community Infrastructure Levy
· Right to Build Register
· Brownfield Land Register

Part 3 - Responsibility for Functions

Part b – Matters Delegated to the Management Board and to Individual Officers, Paragraph 11. Director of Community and Environmental Services

11.32 Brownfield Land Register
11.32.1 To maintain, administer, review and take all necessary steps to process the Brownfield Land Register are given to the Director of Community and Environmental Services and/or Principal Planning Officer (Policy and Projects).

