LEISURE, WELLBEING AND HEALTH COMMITTEE - 
16 MARCH 2016  

  

  
PART   I -   DELEGATED   
  5.
GET ACTIVE ACTION PLAN 2016-18  

(CED) 
1.
Summary
1.1
This report presents the Get Active Action Plan 2016-18 for member comment and adoption to support the achievement of the Three Rivers Physical Activity Strategy 2015-18.   
2.
Details

2.1
At its meeting on 3 June 2015 the Committee agreed the Three Rivers Physical Activity Strategy 2015-18 (minute LW08/15 refers) and requested that officers developed an action plan to support its implementation.   
2.2
Officers were also requested to seek endorsement of the Physical Activity Strategy by the Local Strategic Partnership. The Local Strategic Partnership meeting on 8 July 2015 endorsed the strategy and committed to working in partnership to achieve its priorities and targets. 

2.3
Officers have drafted an action plan and consulted on this internally, and with some key partner agencies, including the Schools Sports Partnership, South West Herts Partnership (schools) and Hertsmere Leisure. The draft action plan is attached at Appendix 1. 

2.4
Actions are indentified under the three strategic priorities of active people, active places and active together. Where actions overlap, they have been placed in the strategic priority area covering the largest element of the action.  Lead departments have been identified for the actions along with timescales and targets. Resource implications have been identified and in the main fall within existing resources. Where resources have not yet been identified this is indicated and further information will be brought back to the Committee once options have been explored. 
2.5
If adopted, the action plan will be used to report on progress to the committee alongside key performance data indicators from the Physical Activity Strategy. 

3.
Options/Reasons for Recommendation
3.1
For members to consider and adopt the action plan to support the Three Rivers Physical Activity Strategy 15-18.  
4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.  The relevant policies are entitled:


Three Rivers Community Strategy


Three Rivers Strategic Plan 2016-18

  
4.2
The recommendations in this report relate to the achievement of the following performance indicators:


1 – to achieve a year on year reduction in the level of physical in activity of adults in Three Rivers (less than 30 minutes per week)


2 – to achieve a year on year increase in the number of adults who are active to the recommended level (150 minutes per week)


3 – to achieve a year on year increase in the number of adults participating in sport for 30 minutes per week.
4.3
The impact of the recommendations on this/these performance indicator(s) is:


To put in place the actions necessary to achieve the indicators. 
5.  
Financial, Legal, Staffing, Environmental, Community Safety, Customer Services Centre, and Communications & Website  Implications
  5.1
None specific.

6.
Equal Opportunities Implications

6.1
Relevance Test

	Has a relevance test been completed for Equality Impact?


	Yes 

	Did the relevance test conclude a full impact assessment was required?


	No 


6.2
Impact Assessment


What actions were identified to address any detrimental impact or unmet need?


The strategy which the action plan supports seeks to address health inequalities in the District and no detrimental impact is identified.  ASK   \* MERGEFORMAT 
7.
Public Health implications
7.1
The action plan seeks to address the public health priority of physical activity, recognised in the Hertfordshire Physical Activity Framework. Nearly a third (29%) of the adult population of the District are categorised as inactive, lower than the national and Hertfordshire averages. 
8.
Risk Management and Health & Safety Implications

8.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

8.2
The subject of this report is covered by the Community Partnerships and Community Services ASK   \* MERGEFORMAT  service plans.  Any risks resulting from this report will be included in the risk register and, if necessary, managed within these plans.
8.3
There are no risks to the Council in agreeing the recommendation.
8.4

The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	1
	The priorities of the Community Strategy are not achieved through the Local Strategic Partnership
	III
	D


8.5
The risk above is already included in a service plan:

	Description of Risk
	Service Plan

	1
	The priorities of the Community Strategy are not achieved through the Local Strategic Partnership
	Community Partnerships


8.6
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 
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8.7
The risk above is a strategic risk already. Progress against the treatment plans for strategic risks is reported to the Policy and Resources Committee quarterly.  The effectiveness of all treatment plans are reviewed by the Audit Committee annually.

9.
Recommendation
9.1               That the Committee agrees the Get Active Action Plan.

   
9.2               That officers provide an annual update on progress against the action plan.   


Report prepared by:
Andy Stovold, Head of Partnerships  

Data Quality


Data sources:


Sport England, Active people survey 2014


Public Health Outcomes Framework (2014) 



Data checked by: Karl Stonebank, Partnerships Officer ASK   \* MERGEFORMAT 

Data rating: 
	1
	Poor
	

	2
	Sufficient
	(

	3
	High
	



APPENDICES / ATTACHMENTS

Appendix 1 – Get Active Action Plan 2016-18

Appendix 1 - Three Rivers Get Active Action Plan 2016-2018

Vision:


“To reduce the levels of inactivity, increase regular participation and contribute to a healthier, more active Three Rivers.”

We have set three strategic priorities, these are: Active People, Active Places, and Active Together.

	Strategic Priority 1- Active People: Encourage residents in Three Rivers to be active and healthy by enabling sport and physical activities to become a habit of life.



	Key Action
	How will this be delivered
	Timescale (if applicable)
	Cost
	Lead Department/ Officer 
	Targets

	1.1  Increase opportunities to take part in physical activity.
	· Increase opportunities to participate in affordable sport and physical activity via the District offer and leisure development
	March 2018
	Officer Time

Resources already allocated
	Leisure Development Team


	A 1% increase in physical activity amongst adults per year.  

	1.2  Utilise physical activity and sport to prevent physical and mental ill health
	· Expand the current Three Rivers physical activity referral programme Active for Life to include alternative activities than just gym based sessions.

· Collaborate with mental health provision for targeted activity sessions. 

· Social Prescribing of Arts – explore potential to expand the Arts referral scheme

· Increase the number of targeted health walks running across areas of deprivation providing an opportunity to access free activity.

· Introduce England Athletics 3-2-1 marked running routes into Three Rivers parks and open spaces.

· Promote and deliver yearly inclusion workshops for providers of physical activity through the Get Set Learn programme.
	April 2016

March 2017

March 2017

March 2017

June 2016

April 2016 to March 2018
	Resources allocated through district offer.

Resources allocated to mental health through district offer.

Officer time

Resources allocated through district offer 

Resources already allocated

Resources already allocated
	Physical Activity Referral Scheme and Projects Coordinator

Leisure Projects Officer 

Community Arts Development Officer

Active Communities Officer

Sports Development Officer

Leisure Projects Officer 


	Further activities developed and in regular use.

Further activities developed and in regular use.

To be determined, dependent on scheme

Launch of 3 new health walks in South Oxhey, Mill End.

3-2-1 Route to be installed at Rickmansworth Aquadrome

Delivery of Inclusion workshops 2 x year.

	1.3  Communicate the benefits of physical activity and opportunities.


	Develop a Get Active Communications strategy

Including:

· Create a Get Active section on the Three Rivers website

· Promote national, regional and local Get Active campaigns

· Make use of data to target inactive people

· Encourage residents to take the pledge to become more physically active.

Encourage more people to introduce everyday activity to daily lifestyles

· Promote the change for life brand and a range of technologies to encouraging residents to increase physical activity levels.

· Encourage walking, cycling and sustainable travel into everyday life

· Promote allotments

· Promote the Herts Park App to residents.

· Promote Parkrun at South Oxhey and identify potential additional sites. 

· Monitoring and evaluation of Get Active sessions with an annual report
	June 2016

December 2016

March 2018

March 2018

March 2018

March 2018

March 2018

March 2018

March 2018

March 2018

March 2018


	Start up costs for Web Page, Officer Time to keep update.

Officer Time

Officer Time

Officer Time

Officer Time

Officer Time

Officer Time

Officer Time

Officer Time

Officer Time

Officer Time


	Head of Community Partnerships / Sports Development Officer

Marketing Manager/ Communications Officer

Sports Development/ Active Communities

Sports Development/ Active Communities

Sports Development Officer

Physical Activity Referral Project Coordinator/ Leisure Development team

Leisure Development team.

Principal Landscape Officer 

Sports Development Officer

Sports Development Officer

Leisure Development team.
	Produce clear Communications Strategy

Measure Number website visits

Measure take up of Get Active

Data informs decision making

Measure numbers of pledges

Brand products used in Communications

Links provided on website

Measure increased demand

Residents to download and use park app

Increased average attendance at Parkrun to 75 week.

Report produced. 


	Strategic Priority 2- Active Places: Promote the design, development and use of environments that make it easier for people to participate in physical activity encouraging residents to be more active in every aspect of their day to day lives.



	Key Action
	How will this be delivered
	Timescale (if applicable)
	Cost
	Lead Officer
	Targets

	2.1  Maximise the use of Three Rivers indoors and outdoor facilities 


	· Conduct a sports facilities audit to provide accurate information on current levels of provision of sports facilities 

	March 2018


	Additional Cost – To be confirmed


	Sports Development Officer 


	Facility Audit completed



	2.2  Increase access to and use of current green space 


	· Promote volunteering opportunities in Three Rivers parks and open spaces assisting Park Ranger and Friends of park groups.


	June 2016 onwards
	Resource Implications for Marketing


	Principal Landscape Officer/ Park Ranger 


	New volunteers recruited 



	2.3 Encourage sustainable and active travel choices of all residents of Three Rivers.
	· Create a community cycle hub in Three Rivers

· Develop a network of safe, well sign posted and affordable routes to workplaces, schools, community facilities and services.

· Provide access to cycle training such as ‘Bikeability’ schemes for all ages.

· Explore and support ‘Park and Stride’ schemes


	March 2018

March 2018

March 2017

March 2017
	Resources allocated through district Offer.

To be determined

Resources allocated through district Offer.

Marketing cost of Flyers/ posters/ signage
	Physical Activity Project Coordinator

Senior Planning Officer

Active Communities Officer/ Sports Development Officer 

Sports Development Officer


	To increase residents moderate physical activity levels towards 150+ minutes per week

Increase in number of cyclists

Support the delivery 3 beginner cycle courses

More children taking sustainable transport to school




	Strategic Priority 3- Active Together: Working in partnerships across all sectors to consolidate and expand Three Rivers sport and physical activity opportunities enabling sport and physical activity to become a habit of daily lives.



	Key Action
	How will this be delivered
	Timescale (if applicable)
	Cost
	Lead Officer
	Targets

	3.1  Working with Three Rivers employers and volunteers to create workplace environments and policies to provide physical activity and sport infrastructure


	· Encourage Three Rivers’ employers  and workplace health champions to promote the workplace challenge to their workforce

· Promote health awareness events and campaigns across Three Rivers workplaces.

· Continue to offer coaching bursary scheme to raise the standard of sports coaching and to supporting coaches/volunteers to enhance their skills needed to offer great coaching sessions.

	March 2018

March 2018

March 2018


	Officer time/ Nominal cost marketing 

Officer time 

Resources already allocated


	Sports Development Officer/ Active Communities Officer 

Partnerships Officer

Sports Development Officer 


	Measurable increase of Three Rivers business signed up to Scheme/ tournament

Monitor changes in healthy lifestyles

10 Coaches/volunteers access coaching bursary



	3.2  Work with Watford and Three Rivers School Sports Partnerships and South West Herts School Partnership 


	Work with schools to:

· Promote Park and Stride

· Target physical activity at less active children

· Measure physical activity through the health related behaviour survey


	March 2018

March 2017

March 2018


	Officer time

Officer time

Officer time


	Sports Development Officer

Sports Development Officer 

Head of Community Partnerships


	1x Junior school and 1x Senior school take up of scheme.

Deliver targeted scheme

Data captured in future surveys of school age children

	3.3 Identify a new role for Three Rivers Community Sport Network (CSN) to help increase physical activity levels


	· Work with Three Rivers Community Sports Network (CSN) to increase awareness of physical activity in the district


	March 2018


	Officer time


	Sports Development Officer
	Increase Clubs attending Sports Forum

	3.4 Identify development targets for partner agencies to increase participation rates
	· Leisure Services Provider(s) set clear Performance Indicators.
	March 2018
	Officer time
	Performance and Contracts Monitoring Officer
	Increase in physical activity rates


4

