LEISURE, WELLBEING AND HEALTH COMMITTEE

16 MARCH 2016  

  

  

PART   I   

  - NOT DELEGATED

8.
  

  LEISURE, COMMUNITY AND CAPITAL GRANTS APPLICATIONS 

(CED) 
1   Summary
1.1 The Committee is asked to consider Leisure & Community Grants for Hertfordshire Inclusive Theatre and Rickmansworth Waterways Trust.
1.2 The Committee is also asked to consider Capital Grants for Rickmansworth Hockey Club, Rickmansworth Sailing Club and the Royal Voluntary Service.
2.
Details
2.1
The Council administers a Leisure and Community funding pot of £35,000 per annum and a Capital funding pot of £60,000 per annum.

2.2 Awards previously agreed and the balance of funding available for 2015-16 is shown in the table below.  In addition officers would like to make the Committee aware of the following:

1. The Royal Voluntary Service, RVS was awarded a Capital grant in 2013/14 for work at The Bury Lunch Club.  The RVS stated in December 2015 that they no longer require the grant as they are relocating their services to a new venue.
2. Officers have listed the funds that had been allocated for the RVS Capital grant in the table below:
	Projects
	Leisure & Community

£
	Capital

£

	Abbots Langley Youth Project (Service Level Agreement, SLA)
	2,000
	

	Home Start (SLA)
	4,800
	

	Roundabout (SLA)
	6,000
	

	Maple Cross Club
	
	5,480

	Alternatives Watford
	
	190

	Evergreens FC
	
	10,000

	Bedmond Sports & Social Club
	
	19,670

	Association of Abbots Langley Performing Arts Societies
	860
	

	Home-Start Watford & Three Rivers
	2,000
	

	Watford & District Mencap
	3,870
	

	
	
	

	Total allocated
	19,530
	35,340

	2015/16 budget
	35,000
	60,000

	2013/14 RVS grant not required
	
	5,470

	Balance remaining
	15,470
	30,130


2.3
The following Leisure & Community and Capital Grant applications have been evaluated in accordance with the grants process agreed by the Executive Committee on 3 December 2012.  This process was revised by the Policy & Resources Committee on 6 July 2015 to exclude applications from Schools.
	Leisure & Community Grant Applications
	Appendix
	Priority Score
	Grant

requested
	Grant recommended

	
	
	
	£
	£

	Hertfordshire Inclusive Theatre
	A
	28
	2,800
	2,800

	Rickmansworth Waterways Trust
	B
	20
	2,860
	2,860

	
	
	
	
	

	Total
	
	
	5,660
	5,660


	Capital Grant Application
	Appendix
	Priority Score
	Grant

requested
	Grant recommended

	
	
	
	£
	£

	Rickmansworth Hockey Club
	C
	40
	50,000
	50,000

	Rickmansworth Sailing Club
	D
	32
	10,000
	5,000

	Royal Voluntary Service
	E
	44
	9,190
	9,190

	
	
	
	
	

	Total
	
	
	69,190
	64,190


2.4
In line with the expressed views of Members, the applicants have been invited to attend the Committee meeting.

3. Options/Reasons for Recommendation

Leisure and Community Grants
3.1 Hertfordshire Inclusive Theatre, HIT
3.1.1 The project involves delivery of 9 days of half-term workshops in 2016/17 to 150 children and young people (including those with a disability) aged 4 to 18.
3.1.2 Officers would like to make members aware of the following:
1. In other parts of Hertfordshire HIT workshops of this kind contain on average 50% disabled participants.

2. Three Rivers District Council have used HIT to deliver workshops to adults with a disability and may be planning more in 2016/17.

3. There are drama / theatre workshops delivered by Stagecoach (among other organisations) in the District.  These start at about £50 / day and £95 per week versus £14 / day and £40 / week for workshops delivered by HIT.
4. There are half-term play schemes delivered by Watford & District MENCAP and the Three Rivers District Council, among others, which may include a small amount of time dedicated to drama.
5. Special Connection received a Leisure Grant of £1,260 in 2014/15 to deliver 2 days of school-based performing arts workshops for up to 200 children / young people of all abilities (including from Additional Needs Schools).
3.1.3 The project score of 28 enables officers to recommend 40% (or £3,120) of the total project cost of £7,795 for award.
3.1.4 However as HIT applied for £2,800 officers recommend this amount for award.

3.1.5 Further details are provided in Appendix A.
3.2 Rickmansworth Waterways Trust, RWT
3.2.1 The project involves provision of additional temporary toilets during the Rickmansworth Festival 2016.
3.2.2 As this project received funding for the past 3 years points were deducted from its overall score.

3.2.3 The project score of 20 enables officers to recommend up to 25% (or £10,200) of the total project costs of £40,781.
3.2.4 However as RWT applied for £2,860 officers recommend this amount for award.
3.2.5 Further details are provided in Appendix B.

Capital Grants
3.3 Rickmansworth Hockey Club, RHC
3.3.1 The project involves development of a full size floodlit artificial grass pitch, situated on Scotsbridge Playing Fields adjacent to Rickmansworth Sports Club for use by various clubs, schools and the wider community.
3.3.2 Officers would like to make members aware of the following:

1. As per the Planning Permission granted by the Three Rivers District Council the Club has until the 15th August 2016 to start the work.
2. The project has already been allocated £50,000 of Three Rivers District Council Section 106 monies from the housing developments on land adjacent to Rickmansworth School and the High Street, Rickmansworth.
3. Once the other funding is in place the Club will have £577,600.  This leaves a deficit of £115,000.

4. The Club are in talks with a number of local schools in an attempt to secure additional funding.

3.3.3 The project score of 40 enables officers to recommend up to 85% (or £588,710) of the total project cost of £692,600 for award.

3.3.4 However as the applicant only applied for £50,000 officers recommend that this amount is awarded subject to the remaining project funding being secured and subject to the consideration of the overall financial implications for the capital grant budget outlined in Section 5 of the report.
3.3.5 Further details are provided in Appendix C.
3.4 Rickmansworth Sailing Club, RSC
3.4.1 The project involves purchasing 2 new boats that would enable the Club to deliver Royal Yacht Association accredited training as well as general use.

3.4.2 Officers would like to make members aware of the following:

1. The Three Rivers District Council Sports Officer reported that RYA accredited training is also delivered by Bury Lake Young Mariners from Rickmansworth Aquadrome which is approx. 4 miles from the Sailing Club Lake.
3.4.3 The project score of 32 enables to officers to recommend up to 55% (or £10,000) of the total project cost of £18,190 for award.
3.4.4 However as only 50% of the project participants are likely to be from the Three Rivers District officers recommend that £5,000 is recommended for award.
3.4.5 Further details are provided in Appendix D.

3.5 Royal Voluntary Service, RVS
3.5.1 The project involves refurbishment of a kitchen and small hall at Mill End Community Centre along with purchase of new kitchen appliances that will enable RVS to the transfer their services from the Bury (Rickmansworth) to the Community Centre.

3.5.2 Officers would like to make members aware of the following:

1. The RVS has decided to not renew its lease at the Bury, Rickmansworth beyond the current end date of 31st March 2016.  The principal reasons for not wanting to extend the lease being that they cannot afford to keep paying for maintenance / repair of the building and do not need such a large building.  Three Rivers District Council has agreed to allow the RVS to remain in the Bury for up to a further 6 months until the new location is ready for services to transfer.

2. There is currently a weekly Five-Ways-Friends club at the Community Centre aimed at people aged 55+ and Carers which includes a subsidised lunch.  This is funded by Herts County Council and includes other social activities.
3. The RVS state that they will run their services on the 4 days of the week when the Five-Ways-Friends club does not operate.

4. There is a Community Café aimed at anyone delivered from Mill End Baptist Church on Tuesdays and Fridays over lunchtime that provides a subsidised lunch along with some social activities and advice services.

5. The RVS state that this is a different type of service that does not specialise in services for older / disabled people including the organisation of transport.
3.5.3 The project score of 44 enables to officers to recommend up to 85% (or £9,890) of the total project cost of £11,630 for award.
3.5.4 However as the applicant only applied for £9,190 officers recommend that this amount is awarded.

3.5.5 Further details are provided in Appendix E.

4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.  The relevant policy is entitled the Strategic Plan 2015-2018. ASK   \* MERGEFORMAT 

 ASK   \* MERGEFORMAT 

    
5.
Financial Implications
5.1
If the applications to be considered at this meeting were to be approved in full as requested by applicants, then the balances for the remainder of the 2015/16 financial year would be as follows:

	
	Budget

2015/16

£
	Awards to date

£
	Available Funds

£
	Amounts requested

£
	Remaining Balance

£

	Leisure and Community Grants
	35,000
	19,530
	15,470
	5,660
	9,810

	Capital Grants
	60,000
	35,340
	30,130
	69,190
	(39,060)


5.2
If the applications to be considered at this meeting were to be approved as requested by officers, then the balances for the remainder of the 2015/16 financial year would be as follows:

	
	Budget

2015/16

£
	Awards to date

£
	Available Funds

£
	Amounts requested

£
	Remaining Balance

£

	Leisure and Community Grants
	35,000
	19,530
	15,470
	5,660
	9,810

	Capital Grants
	60,000
	35,340
	30,130
	64,190
	(34,060)


5.3 The grant process requires officers to score grants on an individual basis.  The total capital grants requested and the score based officer recommendations exceed the current year budget.  One of the grant applications’ recommended award represents 83% of the annual budget.  As this application is subject to match funding that will not be awarded until the new financial year a partial grant could be awarded from the current year budget and any balance from next year’s budget subject to match funding being obtained.  However members should note that this could still potentially use up to 56.8% of the 2016/17 Capital Grants budget.

5.4 Members should also be aware that they can use any remaining 2015/16 Leisure & Community budget as Capital project expenditure.  This would need to go the Policy and Resources Committee for approval.

6.
Risk Management and Health & Safety Implications
6.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

6.2
The subject of this report is covered by the Community Partnerships ASK   \* MERGEFORMAT  service plan.  Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan. 

7.  
Legal, Equal Opportunities Implications, Staffing, Environmental, Community Safety, Public Health, Customer Services Centre and Communications & Website
7.1  
None specific.
8.  
Recommendation
8.1
That the Leisure, Wellbeing & Health Committee approve the following Leisure & Community grants:
· Hertfordshire Inclusive Theatre

£2,800
· Rickmansworth Waterways Trust
£2,860
8.2 That the Leisure, Wellbeing & Health Committee consider the following Capital grants:

· Rickmansworth Hockey Club

£50,000
· Rickmansworth Sailing Club

£5,000
· Royal Voluntary Service

£9,190

Report prepared by:
Karl Stonebank, Community Partnerships Officer  

Data Quality


Data sources: Grant Application Forms and Accounts


Data checked by: Andy Stovold, Community Partnerships Manager
                             Pritesh Shah, Finance Manager


Data rating: 
	1
	Poor
	

	2
	Sufficient
	(

	3
	High
	



APPENDICES
A - Hertfordshire Inclusive Theatre
B - Rickmansworth Waterways Trust
C - Rickmansworth Hockey Club
D - Rickmansworth Sailing Club
E - Royal Voluntary Service
Appendix A 
	Organisation
	Herts Inclusive Theatre
	Ref
	17/15/16

	Amount Requested
	£2,800

	Grant Recommended
	£2,800

	About the Organisation: 
Herts Inclusive Theatre (HIT) is a fully inclusive theatre company and registered charity, providing specialist arts and theatre opportunities for children, young people and adults.

HIT has 62 members, 24 of who live in the Three Rivers District.  Membership charges are £3.50 for adults per session and children & young people at £65 - £70 per term.

HIT raise income by making funding applications to local councils, trusts and foundations as well as fundraising activities / initiatives with occasional donations.

HIT deliver high quality inclusive theatre and arts based projects with the aim of using drama, movement and music to help build people's confidence, communication skills and to help build social inclusion.  HIT also use drama to help with people's general wellbeing physically and mentally by providing an inexpensive and often free inclusive after-school activity for disabled and non-disabled children, young people and adults.  HIT also offer school holiday activities, and free performances for the local community.

Participants have the opportunity to explore the broadest spectrum of theatre, to enable them to experience some really unique performance opportunities, working together on an equal level and without prejudice.  Using performance to encourage wider participation in learning, community work, and employment.

HIT claim to be the only theatre company in South West Hertfordshire which actively promotes inclusivity within their half-term holiday activities.


	Expenditure

(FY 2014/15)
	Income

(FY 2014/15)
	Cash Balance

As at 31/08/15

	£64,080
	£69,030
	£5,630

	

	The Project:

For the past five years HIT has delivered holiday activities in the Watford and Hertsmere areas, with occasional activities run on behalf of Three Rivers Council which have always proved very successful.  HIT would now like to pilot our own holiday activities in the Three Rivers area throughout 2016/17, in the hope of setting regular activities similar to other local areas.

HIT have also had requests from participants who attend our current after school activities that there is high demand for such activities in the Three Rivers area.  

HIT plan to deliver the following in 2016/17:

· 1-day workshops at Watersmeet during each half-term – 4 in total (for 30 participants max each session, aged 4 – 14).  These will cost £14 per child per session
· 1-week workshop at Watersmeet – 5 days in total during the summer half-term (for 30 participants max, aged 4 – 15 (or 18 if disabled)).  These will cost £75 per week per child for 25 children with 5 paying a reduced rate of £40.  They also offer half price to any siblings.

Each workshop day runs from 10.30am to 3pm.

HIT plan to work with 150 children & young people with 110 from the Three Rivers District.  HIT will use their contacts to advertise in the more deprived areas of the District.



	Expenditure

· Theatre Hire (All workshops) - £1917.20

· 1 Workshop Leader  / 2 x Workshop Assistants / 1 Composer (5-day workshop) - £3,025

· 1 Workshop Leader / 4 x Workshop Assistants (1 day workshop) - £1,300

· Costumes (5 day workshop) / Materials / Art supplies, Props and Scenery  - £1,220

· Marketing (Flyers, printing, programme & scripts) – £175

· Annual film screening license / Film purchases x 4  - £157

Total, £7794.20



	Monitoring: 

· Registers, databases and participant engagement during the workshops

· Photographs and film will be used as evidence to show positive mental / physical changes

· A debriefing with volunteers

· Feedback sessions with participants / online surveys to parents and carers


	Funding

	Total Project Cost                           £7,790
% of project cost recommended 
40%



	Other Possible Funding Sources

	· Over the workshops HIT aim to have an income of £3,855
· Other funding sources, £1,000
· Any remainder from fundraising events / reserves



	Application score

The Priority Score is 28
This is because it meets

1 objective of the Strategic Plan 

and meets 4 identified grant priorities.

The objective it matches is:

1.3.3 Provide a range of supervised leisure activities and facilities for young people.

The identified grant priorities it meet are:

· Some of the project is based on unpaid volunteers

· It being a new initiative, with no previous Three Rivers Grant funding

· Assisting young people to provide constructive use of leisure time 

· Contributes to their welfare of people with disabilities



	Previous grants to organisation

2012/13
£670


	Recommendation That the Leisure, Wellbeing and Health Committee award a grant of £2,800 to be used for the purpose listed above.


Appendix B
	Organisation
	Rickmansworth Waterways Trust
	Ref
	18/15/16

	Amount Requested
	£2,860

	Grant Recommended
	£2,860

	About the Organisation: 
Rickmansworth Waterways Trust, RWT is a registered Heritage Education charity.
Its objects are:

· The advancement of education, especially on the history of canals, boats and the related trades, crafts and arts.

· The good and navigable order of the Grand Union Canal between Troy Cut and Common Moor. 

· The provision of facilities for recreation and other leisure time occupation in the interests of social welfare and with the object of improving the conditions of life for those for whom the facilities are provided.

The trust has some 200 volunteers, friends of and website subscribers, approximately 95% of who live in Three Rivers.  They collect donations from ‘friends’ of the charity.



	Expenditure

(FY 2014)
	Income

(FY 2014)
	Cash Balance

(as of 31/12/2014)

	£97,820
	£124,460
	£48,590

	

	The Project:

The grant is to cover the costs of providing additional temporary toilets during the Rickmansworth Festival 2016.

The event is accessible and open to all visitors and no admission charge is set and all parts of the event are open to the public for free.  A voluntary donation is collected from visitors to raise funds to support the education work of the Trust.

The Trust has outlined the following benefits from the festival:

· Members of the local community in Rickmansworth and Three Rivers attending the event including over 100 volunteers who will support the festival.

· Local young musicians / performers will get an opportunity to perform to a large audience.

· Local businesses / charities will promote their services, sell products and raise funds.
· RWT will raise funds from donations to support the costs of their education programme.
· Local businesses outside the event will have increased trade over the weekend.

· Increased awareness of the facilities and environment of the Aquadrome to visitors.

· Attracting visitors back to Rickmansworth in the future.


	Expenditure
· Stage, Power and PA for the site, £13,500
· Printing programme and artwork, £1,700
· Entertainment costs,£1,000
· Site (toilets, trackway, portakabin hire, Marquees), £11,100
· Event Liability Insurance and security, £4,000
· Other expenses (Car parking field hire, costs for other volunteer groups, St John, Fire extinguisher hire, Festival admin, AA signs), £10,000
Total = £41,300


	Monitoring: 

· Number of attendees

· Feedback obtained from visitors / organisations participating both during and after


	Funding

	Total Project Cost                   
£41,300
% of project cost recommended 
6.9%

Cost outstanding


£38,440


	Other Possible Funding Sources

	· Trade income, £16,000
· Catering and bar, £13,000
· Sponsorship, £11,000 (including the possible leisure grant)
· Boat entries, £2,000
This would give RWT a slight surplus in the budget as a contingency if they sell out of all the trade space but they have not done so far.


	Application score

The Priority Score is 20
This is because it meets

2 aims of the Strategic Plan  

2 objectives of the Strategic Plan 

and meets 6 identified grant priorities.

The aims it matches are:

1.3 We will reduce health inequalities, promote healthy lifestyles, support learning and community organisations.

2.1 We want to maintain a high quality local environment and reduce the eco-footprint of the district.

The objectives it matches are:

1.3.1 Improve and facilitate access to leisure and recreational activities for adults

2.1.5 Minimise energy and water consumption, reduce CO2 emissions and increase the use of renewable energy.

The identified grant priorities it meet are:

· Predominantly based on unpaid volunteers

· Contributes to educating the community

· Is fully accessible to all the community and not exclusive to its members

· Assists young people to provide constructive use of leisure time

· Contributes to the welfare of the disabled

· 80% of people benefiting are from Three Rivers

 

	Previous grants to organisation

2014/15        
2013/14        
2012/13
2011/12

2007/08

2003/04

£3,020
£2,950
£2,300 & £660
£6,000

£2,000

£15,000 & £1,500




	Recommendation That the Leisure, Wellbeing and Health Committee award a grant of £2,860 to be used for the purpose listed above.




Appendix C

	Organisation
	Rickmansworth Hockey Club
	Ref
	19/15/16

	Amount Requested
	£50,000 Capital Grant

	Grant Recommended
	£50,000

	About the Organisation: 
Rickmansworth Hockey Club, RHC is a community-based club that provides hockey for all abilities and all ages.  They run a number of teams with men's, ladies' and junior sections and have about 200 members.

After a sustained focus on the junior section we have gone from seven players in 2011 in the county system to the current (2015) 25 players involved, two in Regional and have one in the national training squad.
Weekly match fees are collected from each adult member and £5 for unemployed and students.  Yearly subscriptions of £90 are collected each year.

RHC has 15 volunteers that work within their organisation.  

RHC do not have a pitch and have to hire a pitch at St Clement Danes School.  This is over 3 miles from the clubhouse.  Both the cost of hiring the pitch and its distance from the clubhouse impact the club severely.

RHC hold an annual mixed hockey festival that enables them to raise their profile and funds.  They also social evenings and an end of season dinner which also raises funds.

RHC receive sponsorship from various local companies.

RHC and Rickmansworth Cricket Club collectively make up Rickmansworth Sports Club.  From an administrative point of view the Hockey and Cricket Club manage themselves and there is a separate Sports Club Management Committee that looks after the facilities.


	Expenditure

2014/15
	Income

2014/15
	Cash Balance

as at 31/07/15

	£25,350
	£27,570
	£59,840

	

	The Project:

The project would seek to develop and manage a full size floodlit artificial grass pitch, AGP situated on Scotsbridge Playing Fields adjacent to Rickmansworth Sports Club.  At present the facilities comprise grass pitches utilised by the hockey, rugby and cricket clubs.  The improvement will be to convert part of a grass playing field into an all-weather sports pitch for use by the club, local schools and the community.

The new AGP would be available for multiple sports and for multiple groups including:


· Community bookings (70%) – including other local schools.  Three Rivers District Council commissioned a report in 2010 – The Three Rivers District Council Playing Pitch Assessment Update. This identified only 4 artificial sports pitches available for use by the community in the whole District, and specifically stated that there is demand and a need for a pitch in Rickmansworth, not only for hockey but other sports.

· Local Schools (18%); Some local Secondary schools have poor sports facilities and no space to support the development of a full sized artificial turf pitch on their school sites.  Any inter-school sports requiring the use of an artificial sports pitch have to be played at other schools, increasing costs and pressure on resources of the school.

· Rickmansworth Hockey Club (12%); Rickmansworth Hockey Club dates back to 1911 and in the 1920s started playing on grass pitches at what is now the Rickmansworth Sports Club. Having hired pitches on an ad hoc basis around the district for some years, in 1995 the club provided financial and other support for the construction of a new artificial turf pitch at St Clement Danes School. Today, the club have to pay an ever increasing market rate in competition with others for access to the limited number of artificial turf pitches in the area.

The above would increase existing usage of the playing fields by at least 1,500 hours per year, based on information collated.
The pitch will enable a stronger partnership between Schools and the Club which will also benefit the wider community.  The Club already has a strong junior section and the partnership will enable the Club to work more closely with the school to provide junior coaching to a wider group of players and to pass on skills and training more directly. The long term benefit for the club would be a larger membership and increased sports opportunities for all and legacy for the future which will include opportunities for current and former school pupils. This will also enable the club to take forward its plans for ClubsFirst Accreditation.

Three Rivers District Council Playing Pitch Assessment Update (2010) assessed the need for an artificial sports pitch and recommended this option (i.e. to develop an artificial grass pitch) to maintain and increase sports participation, which might otherwise be lost due to lack of facilities in the area.

Sport England, England Hockey, Hertfordshire Sports Partnership (the county sports partnership) have all stated that they are all supportive of the new AGP.  This includes a significant amount of funding.
Within the stated aims of the pitch usage, the club is keen to promote groups that increase sports participation in the 14-25 age groups and as such would make the pitch available for free for 50 hours each year for the first 5 years.
Additionally the club would promote Hub events run for the local Primary School and would make up to 15 hours of available school hours for these events.


	Expenditure

· Construction, £586,136
· Equipment, £43,487
· Fees, £30,000
· Contingency, £32,981
Total = £692,604


	Monitoring: 

· The number of clubs using the pitch 

· The participation numbers from all the clubs / schools / community groups that use the pitch
· Monitoring the numbers of RHC members


	Funding

	Total Project Cost                           £692,604
% of project cost recommended 
7.2%



	Other Possible Funding Sources

	· Sports England, £233,800 – decision due by end April

· Hockey Foundation  £75,000 – decision due by end April
· TRDC Council Section 106 - £50,000

· Rickmansworth Hockey Club - £57,000
· Rickmansworth Hockey Club Fund Raising - £50,000 target
· Private loans - £100,000
· Corporate / Private - £12,000 target
Total = £577,800


	Application score

The Priority Score is 40
This is because it meets

1 aim of the Strategic Plan

2 objectives of the Strategic Plan 

and meets 5 identified grant priorities.

The aims it matches are:

1.3 We will reduce health inequalities; promote healthy lifestyles, support learning and community organisations.

The objectives it matches are:

1.3.1 Improve and facilitate access to leisure and recreational activities for adults

1.3.3 Provide a range of supervised leisure activities and facilities for young people 

The identified grant priorities it meet are:

· Predominantly based on unpaid volunteers
· Is fully accessible to all the community and not exclusive to its members

· New initiative, with no previous Three Rivers Grant funding

· Assisting young people to provide constructive use of leisure time

· 80% of people benefiting from the project are Three Rivers Residents



	Previous grants to organisation

none



	Recommendation That the Leisure, Wellbeing and Health Committee award a capital grant of £50,000 to be used for the purpose listed above.




Appendix D
	Organisation
	Rickmansworth Sailing Club
	Ref
	20/15/16

	Amount Requested
	£10,000 Capital Grant

	Grant Recommended
	£5,000

	About the Organisation: 
Rickmansworth Sailing Club, RSC is based at Troy Lake, West Hyde.  RSC has 103 members of which 27 (26%) are from the Three Rivers District.  Membership of the club is open to all and charged at £95 / year for adults, £42 for student / junior members and £195 for families.
The objectives of the club are to 

· Create a strong sense of belonging and pride and a family friendly environment for sailing and water sports

· Increase numbers on the water, especially on Sundays and Wednesday evenings
· Provide good quality racing

· Encourage and provide sail training and development
· Provide the conditions that will encourage steady sustainable growth in membership and attendance. Target growth in membership is at least 10% per annum

· Ensure the Club’s finances are sound and any exposure to risk is minimised

· Protect and manage the Club’s assets, the future of RSC and its community links

The club is self-run, within the financial means allowable to them, with any surplus being used to benefit the club premises.  RSC hold volunteer working parties 5 times per year with about 20 members attending.  In addition to the working parties, many further works to refurbish the clubhouse, boat store and boats have been undertaken voluntarily by members. RSC only use external resource when the expertise cannot be found in-house or is beyond our capability.


Some of RSC’s reserves have been earmarked for improvement works to the clubhouse, completion of the secure perimeter fence-line, toilets and showers and repairs to the access bridge.  All of these activities are essential in modernising the club, to ensure the safety of members and provide a reasonable facility for all.

RSC raise income via a small number of social events, rent income from affiliated groups who use the lake (U3A, Batchworth Dragons and URACS Fishermen).



	Expenditure

2014/15
	Income

2014/15
	Cash Balance

as at 30/06/15

	£16,350
	£19,880
	£20,310

	

	The Project:

In the past, RSC ran a successful RYA accredited training school.  Unfortunately this ceased to operate when the instructors left the club.  This year RSC’s aim is to re-establish the training section of the club.  They have recruited 2 new members who are qualified instructors who can deliver sailing / powerboat training to children, young people and adults to RYA training standards.

The majority of RSC’s boats are very old and there is a need to provide two new double handed racing dinghies.  RSC have used member’s boats for training as well as the 2 training dinghies purchased as part of a Sport England grant in 2012.

The 2 new boats will also be used for racing and spinnaker training, something that RSC haven’t been able to provide before because of a lack of suitable dinghies.  In addition the boats will also be available for members, guests and visitors who don’t own their own boats, but wish to sail and participate in racing.

RSC aim to reach 80 new people of which 40 will be from the Three Rivers District.


Using double handed boats encourages novices or those less certain about sailing and racing, to have an experienced sailor accompany them in the boat and mentor them with one to one tuition. Where two people are fairly competent, training can be conducted from a powerboat or they could be allowed to practice themselves and observed from shore.

Whilst Bury Lake Young Mariners (BLYM) is well known for training children and young people RSC believe there is an opportunity to encourage families and adults to learn how to sail and powerboat safely, in a safe and secure environment.



	Expenditure

· 2 x Race Boats & Kit, £9,096.56 each

Total, £18,193.12

	Monitoring: 

The measure of success will be in the usage of the dinghies for training courses and for weekend sailing and racing.


	Funding

	Total Project Cost                           £18,190
% of project cost recommended 
27%


	Other Possible Funding Sources

	The rest of the funding will be sought from:
· Sport England Small grants

· Waitrose ‘Community Matters

· Other local County Councils that have funding opportunities

· Royal Yacht Association


	Application score

The Priority Score is 32
This is because it meets

1 aim of the Strategic Plan  

1 objective of the Strategic Plan 

and meets 5 identified grant priorities.

The aims it matches are:

1.3 We will reduce health inequalities; promote healthy lifestyles, support learning and community organisations.

The objectives it matches are:

1.3.1 Improve and facilitate access to leisure and recreational activities for adults

The identified grant priorities it meet are:

· Predominantly based on unpaid volunteers

· Contributes to educating the community 

· It being a new initiative, with no previous Three Rivers Grant funding

· Assisting young people to provide constructive use of leisure time
· Works with some residents living in areas of deprivation – Maple Cross principally



	Previous grants to organisation

2012/13
£1,010 Capital


	Recommendation That the Leisure, Wellbeing and Health Committee award a Capital grant of £5,000 to be used for the purpose listed above.


Appendix E
	Organisation
	Royal Voluntary Service
	Ref
	21/15/16

	Amount Requested
	£9,190 Capital Grant

	Grant Recommended
	£9,190

	About the Organisation: 
The National Royal Voluntary Service, RVS is a registered charity that enriches the lives of older people and their families across Britain including raising the awareness of social isolation issues through research, campaigns, press releases and lobbying.  They support older people by giving time and practical help to help them get the best from life. Through their 38,000 volunteers they help to create a society where everyone feels valued and involved whatever their age.  

Services delivered include community centres, community cafés (including hospitals), home library services, community transport, home from hospital schemes, on-ward support, ‘Good Neighbours’ schemes, lunch / social clubs and meals on wheels services.

The RVS currently deliver a Monday to Friday lunch club for 15 to 20 people aged 50+ (and those who are disabled), at Bury Lane (Rickmansworth).  21 volunteers work to deliver the lunch club.  The RVS state that they have served approximately 156,000 meals to the community over the past 40 years.  The RVS also arrange transport for those who would otherwise struggle to attend the club.

The club has about 80 members signed up to their Lunch Club and they charge £5 for a 2 course meal with transport costs paid separately by members.

The RVS raise income by holding fundraising events, donations and making grant applications.



	Expenditure

(2014/15)
	Income

(2014/15)
	Cash Balance

as at 29/03/15

	£75,016,000

	£68,613,000
	£30,800,000

	The Project:

The RVS is aiming to transfer their services to Mill End Community Centre which is situated in an area that has a greater need for this service – as stated by Mill End Community Centre and Roundabout Community Transport staff.  The RVS have also received a number of enquiries from older people who wish to either attend the club at the new location or be a volunteer.

Even though the RVS is a national charity, the Herts, Essex and Kent Service Manager is responsible at a local level to generate funds.
The new location in Mill End has been identified as a suitable venue to carry on and then enhance their service offer to vulnerable members of the community.  The RVS plan to develop a ‘Good Neighbours’ service which can provide befriending, help with shopping and other practical help for older people.

RVS has entered into formal dialogue with Mill End & District Community Association regarding their plans including rental charges for the venue.  The current kitchen is not fit for purpose and will need refurbishing and new equipment such as a cooker and fridge / freezer to meet food hygiene regulations.  The hall will need some refurbishment and the development of a hatch to provide for access from the kitchen in order to meet Health & Safety standards.  New tables and chairs will also be required.

Most current service users and volunteers will transfer to the new venue.  New users will be attracted as will new volunteers from the area.  The RVS state that they can increase their membership to 120 once they have transferred their services including an increase in volunteers.



	Expenditure

· Refurbishments and adaptations to the kitchen and hall plus VAT, £8630

· Industrial cooker - £1,500

· Tables and chairs -  £1,000

· Fridge Freezer - £500
Total, £11,630



	Monitoring: 

· Numbers of regular service users attending the club

· Numbers of volunteers who help and support the club

· Annual satisfaction survey of users and volunteers

· Compliments and complaints

· Feedback from the centre, wider families and partner agencies



	Funding

	Total Project Cost                           £11,630
% of project cost recommended 
79%



	Other Possible Funding Sources

	· RVS is able to pay £1,000 towards the costs

· RVS is willing to fundraise for any additional funds required



	Application score

The Priority Score is 44
This is because it meets

· 1 aim of the Strategic Plan
· 1 objective of the Strategic Plan  

and meets 6 identified grant priorities.

The aim it matches is:

1.3 We will reduce health inequalities; promote healthy lifestyles, support learning and community organisations.

The objective it matches is:

1.3.2 Contribute to partnership working to reduce health inequalities.

The identified grant priorities it meets are:

· Predominantly based on unpaid volunteers

· It being a new initiative, with no previous Three Rivers Grant funding

· Contributes to their welfare of the elderly

· Contributes to their welfare of the disabled

· Works with residents living in areas of deprivation – Mill End principally

· 80% of people benefiting from the project are Three Rivers Residents



	Previous grants to organisation

2013/14

£5,473 Capital Grant Agreed by Committee but £0 granted because the RVS stated that they did not need this capital grant as the project did not take place


	Recommendation
That the Leisure, Wellbeing and Health Committee award a Capital grant of £9,190 to be used for the purpose listed above.



