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1
Introduction

1.1 Purpose of the document

The Project Initiation Document (Lite) consolidates information required regarding the  fundamental aspects of the project and is the basis against which the project is evaluated and prioritised.
· Why is this project important
· What will the project do, what outcomes will be delivered, what are the success factors and risks
· How much will it cost, what resources are required
** This document is a “lite” version of the full Project Initiation Document (PID) required when initiating the project fully. The full PID contains additional information.
·  How will the project be implemented, how will it be managed

· When will the project be implemented

· Who will be involved and who will be impacted

1.2 Executive Summary

1.2.1
This project seeks to provide a funding contribution towards the three Multi Agency Risk Assessment Conference Co-ordinators for Domestic Abuse in Hertfordshire for a period of two years.  
1.3 Project Objectives
1.3.1 To provide joint funding towards the three Multi Agency Risk Assessment Conference (MARAC) Co-ordinators for Domestic Abuse in Hertfordshire.  

1.3.2 To support the identification of risk, development of risk management plans and tasking of multi-agency partners to support identified high risk victims of Domestic Abuse. 
1.4 Current issues and priorities

The project seeks to address the following objectives of the strategic plan 2017/18
2.3 We want to support the most vulnerable in our District

	2.3.1 Reduce anti-social behaviour and crime. 
2.3.2 Support vulnerable people
	CP21 – No of victims of domestic abuse supported. 



2.4 We will provide a safe and healthy environment
	2.4.1 Ensure the safety of people in the district.  people
	CP07 – perception to the extent to which public services are working to make the area safer. 



1.4.1 The project will share the responsibility for funding the existing three MARAC co-ordinators in Hertfordshire. Without a growth in budget – this could prejudice the funding of the Domestic Abuse Caseworker service or other Community Safety intervention project. 
1.5 Implications of project not being complete

1.5.1 The funding will need to be secured from other partner agencies in Hertfordshire or the number of MARAC co-ordinators reduced. 
2 Business Case

Why should this project be undertaken?
· To ensure that the multi-agency risk assessment conferences (MARAC) for domestic abuse continue to be facilitated. In 2016-17 99 cases were heard at MARAC for Three Rivers residents. This was out of a total of 1,291 cases heard across the County. 

· MARAC coordinators have a crucial role in establishing effective communication between all parties who attend MARAC. They are required to prepare and coordinate meetings (including quality assuring referrals and providing accurate and timely case lists to partners to enable multi agency research to be conducted ahead of meetings), provide accurate and detailed minutes of conferences, and collate data and submit reports to governance bodies. They also work with the MARAC chair to identify gaps and risks within the MARAC process and to ensure referral quality and consistency and improve and streamline processes, including liaison and upskilling of Core Group Members and their Deputies.
· A MARAC is a victim focussed information sharing and risk management meeting, attended by all key agencies, where high risk cases are discussed. The role of MARAC is to facilitate, monitor and evaluate effective information sharing to enable appropriate actions to be taken to increase public safety. In a single meeting, MARAC combines up to date risk information with a timely assessment of a victim’s needs and links those directly to the provision of services for all those involved in a domestic abuse case: victim, children and perpetrator.
· A MARAC aims to:
· share information to increase the safety, health and well-being of victims – adults and their children

· determine whether the perpetrator poses a significant risk to any particular individual or to the general community

· identify outstanding aspects of risk assessment in regard to the victim, children or perpetrator that need referral or progress

· decide on and action a risk management plan that provides professional support to all those at risk and that reduces the risk of harm

· reduce repeat victimisation

· improve agency accountability

· improve support for staff involved in high risk domestic abuse cases. 

How will project success be measured?

·  The continued employment of 3 MARAC co-ordinators across Hertfordshire to facilitate 5 MARAC meetings per month. 
· Approximately 100 high risk Three Rivers residents/families per year receive a co-ordinated risk assessment and action plan to reduce the risks of further domestic abuse. 
2.1 Project Definition
2.1.1 The project seeks to support the request of the Hertfordshire Domestic Abuse Executive Partnership Board to jointly fund the 3 MARAC Co-ordinators in Hertfordshire based on an equal split of costs between 15 agencies (10 District/Borough Councils, HCC Children’s Services, HCC Adults Care Services, BeNCH (Probation), and the two Clinical Commissioning Groups.

2.1.2 The project seeks to secure this joint funding until March 2020.  
2.2 Outputs and Outcomes

Outputs
· The joint funding of the existing 3 MARAC Co-ordinators for Hertfordshire between 15 services.
· The delivery of 5 MARAC meetings per month across Hertfordshire.  

Outcomes

· The hearing of approximately 100 Three Rivers MARAC cases per year and the agreement of multi agency risk assessments and action plans for those cases at highest risk in the District. 
2.3 Benefits

2.3.1 By working in partnership the Council will support the following of best practice in relation to high risk victims of domestic abuse. 
3 Project Costs

3.1 One off project costs

	2018/19
	£5,100

	2019/20
	£5,100


3.2 Financial viability

3.2.1 The Council is being asked to fund 1/15th of the total cost of 3 MARAC co-ordinators (£76,500 per annum). Hertfordshire Constabulary will meet the cost of the MARAC Manager position at approximately £46,000 per annum.

3.2.2 To date the costs of these posts have been met by the Constabulary. The Office of the Police and Crime Commissioner agreed to fund 2 of the MARAC co-ordinators between September 2015 and March 2016. This was in response to the HMIC Domestic Abuse inspection in 2014 and subsequent Safe Lives Review recommendations on MARAC staffing. Three co-ordinators have been in place with a manager since April 2016.   
3.2.3 An extension to funding of the existing 3 co-ordinators was agreed until September 2017 whilst a business case was developed by the Domestic Abuse Executive Board to fund the posts going forward. 

3.2.4 Three Rivers caseload for 2016-17 represented 7.7% of the county-wide MARAC caseload for the year. The request for funding sees Three Rivers DC being asked to contribute the same amount to casework as Children’s Services whose cases would span the whole County. This request appears disproportionate in the view of officers. 
3.2.5 In officers view it would be more proportionate to divide up the request for funding as follows:

	Agency Grouping
	Split
	Totals

	Districts / Boroughs
	10@£1,913
	19,125

	County Departments
	2@£9,563
	19,125

	CCGs
	2 @£9,563
	19,125

	BeNCH
	1 @£19,125
	19,125


This treats each agency area as a block rather than as standing equals recognising the different income levels of these services rather than treating each agency as equal. 

3.2.6 The Community Safety Budget already commits £15,000 per year towards the costs of the Domestic Abuse Caseworker. This is match funded by funds from the Police and Crime Commissioners Victims Fund, Thrive Homes, Watford Community Housing Trust, the Local Strategic Partnership and the Community Safety Partnership. The combined funding for this post lasts until March 2020. 

3.2.7 Whilst recognising the value of the MARAC co-ordinators it would not appear that the Council has been requested to provide a proportionate amount of funding.

3.2.8
To date Watford, Stevenage, East Herts, Welwyn & Hatfield and Dacorum councils have agreed funding for the current year. St Albans has agreed funding from 2018/19. The Police, County Council and Clinical Commissioning Groups have confirmed funding. The Police and Crime Commissioners office have agreed to pick up the shortfall in current year funding but has stated that it will be unable to continue this because of Home Office funding requirements.  Three Rivers, Broxbourne, North Herts and Hertsmere Councils are all considering funding through their budget setting processes from 2018/19 onwards. 
3.3 Resources and skills

3.3.1 These posts have traditionally been funded by County-wide agencies. The request for funds needs to be considered against other demands on Community Safety budgets, including the domestic abuse caseworker and potential extension of the Community Support Services – the latter which provides assertive outreach to people with mental health problems presenting to ASB, housing, environmental health, and housing provider services.  Both of these roles support in excess of 100 residents per year.
3.3.2 Three Rivers District Council also supports MARACs through Housing Officer time, to attend each of the 12 double district meetings per year, to prepare for these meetings and follow up on actions after the meetings. This equates to approximately 1.5 days per month of Officer time from the Housing team plus additional time spent by other Officers in the Community Partnerships team. 

Has the project been agreed by the Head of ICT?

	Yes
	

	No
	X


3.4 Equalities

Is this project responding to an Equality Impact Assessment?

	Yes
	

	No
	X


If yes, please provide brief details of the EIA… ______________________________________________________________________________________________________________________________________________________

Has an Equality Impact Assessment been undertaken for this project?

	Yes
	X

	No
	


If yes, what are the outcomes and how do these link to the project?
Domestic abuse affects all protected characteristics. However women and children and disproportionately affected in terms of current presenting cases, including high risk cases that go to MARAC. 
3.5 Risks

Initial Risk Log
Likelihood and Probability Key
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	Risk
	Level of Risk
	Required actions
	Owner

	
	Impact
	Likeli-hood
	
	

	1. Failure to fund 3 MARAC co-ordinators limits the number of cases heard from Three Rivers. 
	IV
	D
	Countywide partner agencies will need to fund roles to a higher extent or review the workload and consider reduction in posts to 2 MARAC co-ordinators. 
	Andy Stovold

	2. Meeting full funding request has disproportionate impact on Community Safety Budget
	III
	B
	Seek to negotiate more proportionate contribution for 2 years. 
	Andy Stovold

	3. Other agencies fail to fund at requested levels and posts cannot meet demands of casework.
	IV
	C
	Review commitments of other agencies
	Andy Stovold
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