  

  LEISURE, WELLBEING & HEALTH COMMITTEE – 16 MARCH 2016

PART   I – NOT   DELEGATED   
  9.
SERVICE LEVEL AGREEMENTS REVIEW  

  (CED)
1.
Summary
1.1 The Committee is asked to note the performance of organisations with which the Council has Service Level Agreements.

1.2 The Committee is also asked to consider its continuing support to these organisations.


  
2.
Details

2.1 The amounts funded to organisations via their respective Service Level Agreements (SLAs) are shown below:

	Project
	Amount per year

	The Citizens Advice Service in Three Rivers
	£257,340

	Roundabout Transport
	£6,000

	Home-Start Watford & Three Rivers
	£4,800

	Abbots Langley Youth Project
	£2,000


2.2
Officers provide annual updates on the performance and achievements of the SLA-funded organisations via the Members Information Bulletin. 


Citizens Advice Service in Three Rivers (CAS)
2.3
  Three Rivers District Council set up an SLA with the CAS in April 2013 for a period of 3 years.
2.4
The terms of the SLA stipulate that it will continue on an annual basis unless terminated by either party with six months’ notice.
2.5
In addition to the £257,340 provided a further £46,000 is allocated to lease costs for premises they use in Rickmansworth and South Oxhey.

2.6
The Council funding enables the CAS to deliver the following services for the residents of Three Rivers:

I. Provision of advice to residents principally covering benefits, consumer, debt, education, employment, finance, health, housing, immigration, law, relationships, signposting, tax, travel and utilities.

II. Access to 3 bureaux in Rickmansworth, South Oxhey and Abbots Langley from Monday to Friday, as well as outreach in Maple Cross, Mill End and South Oxhey.
III. Home visits for people who are housebound.
IV. Access to specialist debt advice and budgeting courses.
V. Representation by the CAS for clients in repossession hearings in court and clients at benefit tribunal hearings.
VI. Provision of information to partner organisations and membership of the Three Rivers Local Strategic Partnership.
2.7
Below is SLA performance data provided by the CAS since April 2012:
	Performance Measure
	2012/13
	2013/14
	2014/15

	
	
	
	

	Total number of advice issues
	14,168
	14,469
	15,339

	Total number of new clients
	n/a
	6,569
	6,542

	· clients requiring brief intervention %
	26 
	22 
	19

	· clients requiring full intervention %
	65
	67 
	69

	· clients requiring ongoing casework %
	9 
	11 
	12

	Opening hours / week across all 3 sites
	77
	77
	77

	· opening hours / week paid for by TRDC SLA
	67.5
	67.5
	67.5

	Total nos. of formal complaints received
	0
	0
	0

	 
	
	
	

	Staffing / Volunteer related
	
	
	

	Total nos. of volunteers
	106
	95
	94

	· total hours donated by volunteers
	42,432
	39,104
	39,104

	· total equivalent costs of volunteers, £
	721,344
	671,500
	664,768

	
	
	
	

	Total paid staff hours / week across all 3 sites
	279
	293
	293

	· total paid hours / week paid by TRDC SLA
	249
	249
	249

	· Full time equivalent staff paid by TRDC SLA
	6.7
	6.7
	6.7

	· total paid hours / week paid by other funding
	30
	44
	44

	
	
	
	

	Nos. of training sessions undertaken by staff
	6
	 6
	 7

	· nos. of trainees who undertook basic training
	6 
	6 
	 5


2.8
Officers would like to highlight the following to the Committee:

I. The number of unique clients supported has risen from a stable 6,500 for 2013/14 and 2014/15 to over 8000 so far in 2015/16.  The CAS state that this is primarily due to an increased number of housing and Universal Credit related issues.

II. The reason for the drop in the number of volunteers over the 3 years was due to the fact that their administration functions were streamlined in 2013/14.

III. The CAS states that “a majority of our clients are seen straight away and we resolve their issues at that appointment, with the exception of debt advice that may require follow up appointments.  At most other Hertfordshire CASs clients turn up and are given a triage interview and then another appointment in several days for full advice.”
IV. The CAS in Three Rivers is the only Hertfordshire CAS to have a local phone service linked to the Herts-wide number.
V. The CAS’s success rate when representing clients at benefit tribunal hearings is 92% and equates to an extra £139 per week in extra income for clients.

VI. The CAS work with clients has a wider impact into crime reduction and health & wellbeing.  Testimonies received from clients include the following:
· ‘I would have gone back to burglary if you hadn’t sorted out my benefits’
· ‘My family may not have stayed together if you hadn’t helped us to keep our home’

Roundabout Transport
2.9
The Council set up an SLA with the Roundabout Transport in April 2011 for a period of 3 years.
2.10
The terms of the SLA stipulate that it will continue on an annual basis unless terminated by either party with 12 months’ notice.
2.11
The SLA funding would be used to assist in the payment of staff salaries. 

2.12
Roundabout Transport is a registered charity that provides a low-cost minibus service to not-for-profit groups in Three Rivers and the surrounding area 24 hrs a day, 365 days a year, from a few hours to week long excursions.
2.13
Below is SLA performance data provided by Roundabout Transport since April 2012:

	Performance Measure
	2012/13
	2013/14
	2014/15

	Total nos. of buses in service
	10
	10
	10

	· total number of bus miles 
	49,430
	56,433
	41,827

	Total nos. of journeys taken
	2,486
	3,094
	2,746

	· % of journeys taken by elderly groups
	67
	61
	49

	· % of journeys taken by disabled groups
	20
	24
	30

	· % of journeys taken by community groups
	2
	3
	3

	· % of journeys taken by youth groups
	11
	12
	18

	Total nos. of passengers using the service
	23,690
	28,966
	25,616

	· total nos. of Three Rivers residents using the service
	12,517
	14,684
	13,844

	Total nos. of member groups eligible to hire vehicles
	388
	401
	415

	Total nos. of different groups hiring vehicles each month
	316
	282
	292


2.14
Officers would like to highlight the following to Members:

 - There was a noticeable drop in the total number of journeys taken between 2013/14 and 2014/15 as well as smaller drops in number of bus miles and number of Three Rivers residents using the service.
2.15
Roundabout Transport provided the following feedback that led to a significant drop-off in the number of one-way journeys / miles:
I. When Herts County Council put the running of luncheon clubs out to tender this resulted in the chosen organisation not being able to claim funding for transport.  We have worked with various organisations that work with older people in helping them re-establish luncheon clubs and use our transport services.
II. We have also increased the number of disabled and youth groups using our services with overall passenger numbers from the Three Rivers District, up on 2013/14 figures.
III. In general people and organisations have been a bit more mindful of the journeys they take including changing routes and ensuring that buses are full.
Home-Start Watford & Three Rivers
2.16
Three Rivers District Council set up an SLA with Home-Start in April 2011 for a period of 3 years.
2.17
The terms of the SLA stipulate that it will continue on an annual basis unless terminated by either party with 6 months’ notice.

2.18
The SLA funding is used as a contribution towards the cost of the rent of the administrative centre in 7 Lord Street, Watford.
2.19
Home-Start arranges for volunteers to visit families who are inexperienced in parenting and who may also be from vulnerable groups.
2.20
Volunteers, with parenting experience and who have undergone training, provide practical and emotional assistance.
2.21
Below is SLA performance data provided by Home-Start since April 2012:
	Performance Measure
	2012/13
	2013/14
	2014/15

	Total nos. of families supported
	 107
	102
	113

	Total nos. of families from Three Rivers supported
	39
	45
	46

	Total nos. of children from Three Rivers supported
	93
	84
	110

	Total nos. of new volunteers recruited & trained
	10
	16
	16

	Total nos. of Three Rivers volunteers
	 20
	20
	23

	
	
	
	

	Breakdown by ward of Three Rivers families supported by Home-Start

	· Abbots Langley
	3
	4
	

	· Ashridge
	5
	5
	

	· Carpenders Park
	2
	2
	3

	· Chorleywood West
	
	2
	

	· Croxley Green
	7
	7
	

	· Croxley Green South
	1
	1
	

	· Croxley Green North
	1
	1
	

	· Hayling
	5
	4
	

	· Langlebury
	
	2
	

	· Maple Cross & Mill End
	4
	3
	

	· Northwick
	5
	5
	

	· Penn
	1
	3
	

	· Rickmansworth
	3
	4
	

	· Rickmansworth West
	1
	1
	

	· Sarratt
	1
	1
	

	2014 New Ward Data
	
	
	

	· Abbots Langley & Bedmond
	
	
	4

	· Chorleywood North & Sarratt
	
	
	2

	· Chorleywood South & Maple Cross
	
	
	7

	· Dickinson
	
	
	7

	· Gade Valley
	
	
	4

	· Leavesden
	
	
	2

	· Oxhey Hall & Hayling
	
	
	2

	· Penn & Mill End
	
	
	2

	· Rickmansworth Town
	
	
	3

	· South Oxhey
	
	
	10


2.22 Officers would like to highlight the following to Members:
I. As of 30th September 2015 Home-Start no longer received core funding from Hertfordshire County Council (HCC).


II. This made up approximately 41% of their total income for the financial year 2014/15.

III. HCC provided Home-Start with a transition fund and Home-Start have submitted several funding applications as well as met with other key commissioners of services.

IV. Home-Start remains confident they can maintain service delivery into 2016/17 and beyond.
Abbots Langley Youth Club, ALYC
2.23
Three Rivers District Council set up an SLA with Abbots Langley Youth Club in April 2011 for a period of 3 years.
2.24
The terms of the SLA stipulate that it will continue on an annual basis unless terminated by either party with 6 months’ notice.

2.25
The funding is used towards annual rent at Abbots Langley Community Centre.
2.26
The Youth Club takes place every Thursday night and is run by a combination of Youth Connexion’s staff and community volunteers.  The Clubs provides a programme of social, educational and recreational activities for young people.
2.27
Below is performance data provided by the ALYC since April 2012:

	Performance Measure
	2012/13
	2013/14
	2014/15

	Nos. of staff / session on average
	4
	4
	4

	Nos. of volunteers / session on average
	1
	1
	1

	Average attendance over the year / session
	15
	12
	13

	Nos. of young people who have attended at some point over the year
	42
	58
	101

	
	
	
	

	Breakdown by age of attendees
	
	
	

	· 12
	42 from these groups – no further detail provided
	2
	0

	· 13
	
	6
	6

	· 14
	
	8
	24

	· 15
	
	8
	19

	· 16
	
	11
	38

	· 17
	
	13
	8

	· 18
	
	6
	4

	· 19
	0
	4
	1

	· 21
	0
	0
	1

	
	
	
	

	Breakdown by postcode of attendees
	
	
	

	· AL2
	5% from these groups – no detail provided
	1
	2

	· AL3
	
	2
	

	· AL4
	
	 
	1

	· EN8
	
	1
	

	· HP1
	
	2
	

	· HP2
	
	1
	

	· HP3
	
	1
	6

	· SG12
	
	1
	

	· WD17
	
	 
	1

	· WD18
	
	 
	2

	· WD19
	
	1
	2

	· WD23
	
	1
	1

	· WD24
	
	 
	7

	· WD25
	95% from these codes
	6
	17

	· WD3
	
	2
	

	· WD4
	
	3
	11

	· WD5
	
	36
	51


2.28 Officers would like to highlight the following to Members:

I. The Chair of the ALYP Committee resigned towards the end of 2015 with Youth Connexions taking over additional duties. 

II. There is due to be a meeting where a proposal will be made to change the constitution to acknowledge the fact that the Committee will be made up of at least 2 community representatives and Youth Connexions staff.

3.
Options / Reasons for Recommendation
3.1
The CAS in Three Rivers makes an important contribution to the welfare of the community across the whole District.  This is achieved through its advice and guidance providing an opportunity for residents to deal with problems relating to their personal finance, housing and general wellbeing.

3.2
Roundabout Transport provides a service to vulnerable and in some cases isolated members of the community.  The use of the minibuses by lunch clubs and disabled groups is particularly important in enhancing their quality of life and general wellbeing.

3.3
Home-Start Watford & Three Rivers provides a vital service to vulnerable families across the District including single parents and families who have experienced domestic abuse.
3.4
The Abbots Langley Youth Club is a well attended service for young people in a relatively deprived area.
4.
Policy/Budget Reference and Implications
4.1 The recommendations in this report are within the Council’s agreed policy and budgets. The relevant policy is entitled the  ASK   \* MERGEFORMAT Strategic Plan 2016-19.

5.   Financial Implications

5.1 The budgeted funding for these SLAs for 2016/17 is £316,140.  This includes the lease costs of CAS offices in Rickmansworth and South Oxhey.

6. Risk Management and Health and Safety Implications

6.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

6.2
The subject of this report is covered by the Community Partnerships ASK   \* MERGEFORMAT  service plan.  Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.
6.3

The following table gives the risks if the recommendations are agreed, together with a scored assessment of their impact and likelihood: 

	Description of Risk
	Impact
	Likelihood

	1
	Grants budget oversubscribed leading to poor publicity
	II
	E


6.4

The following table gives the risks that would exist if the recommendations are rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	1
	Grants budget oversubscribed leading to poor publicity
	II
	E


6.5
Of the risks above the following are already included in service plans:

	Description of Risk
	Service Plan

	1
	Grants budget oversubscribed leading to poor publicity
	Community Partnerships


6.6
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 

	Likelihood
	A
	
	
	
	
	
	Impact
	Likelihood

	
	B
	
	
	
	
	
	V = Catastrophic
	A = >98%

	
	C
	
	
	
	
	
	IV = Critical
	B = 75% - 97%

	
	D
	
	
	
	
	
	III = Significant
	C = 50% - 74%

	
	E
	
	1
	
	
	
	II = Marginal
	D = 25% - 49%

	
	F
	
	
	
	
	
	I = Negligible
	E = 3% - 24%

	
	
	I
	II
	III
	IV
	V
	
	F =  <2%

	
	Impact


	
	


6.7
In the officers’ opinion the risk above, were it to come about, would not seriously prejudice the achievement of the Strategic Plan and is therefore an operational risk.  The effectiveness of treatment plans are reviewed by the Audit Committee annually.

7.
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Public Health, Customer Services Centre, Communications & Website Implications.
  7.1
None specific.

8.  
Recommendations
8.1 That the Committee notes the performance of organisations with which the Council has Service Level Agreements.

8.2 That the Committee agrees to roll forward current SLA arrangements on an annual basis and formally reviews them again in 3 years’ time.

Report prepared by: Karl Stonebank, Partnerships Officer

Data Quality


Data sources:

· SLA Performance Reports – 2012/13 to 2014/15
· SLA Agreements – 2011/12 to 2013/14

                    ASK   \* MERGEFORMAT  


Data checked by:  ASK   \* MERGEFORMAT  Andy Stovold, Head of Community Partnerships 

Data rating: 
	1
	Poor
	

	2
	Sufficient
	X

	3
	High
	


1

