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1
Introduction

1.1 Purpose of the document

1.2 To provide details on how savings can be made from the Revenues & Benefit Shared Service budget.
1.3 Executive Summary

1.2.1
The Revenues & Benefit service is a shared service with Watford Borough Council and responsible for the administration and collection of Business rates and Council Tax, Sundry Debts and the assessment of Housing Benefit and Council Tax Support claims. 

1.2.2
This is a PID to make £104,420 savings in future years from the shared service budget.  In addition £73,480 will be made in this financial year.
1.2.3
The service has made significant progress in reducing assessment times and increasing collection rates over the last few years.
1.4 Project Objectives
1.4.1
To provide efficiency savings for future financial years.
1.5 Current issues and priorities
1.5.1 The purpose of the proposed reduction in expenditure is to support financial stability 
1.6 Implications of project not being complete
1.6.1 Three Rivers will be unable to meet its efficiency savings target
2 Business Case
The business case for this project is about reducing establishment and meeting efficiency savings.

Why should this project be undertaken?
· To support the council’s savings target
How will project success be measured?

· Reduced budgets
· Maintained service delivery 
2.1 Project Definition
2.2 Outputs and Outcomes

Outputs
· The Revenues and Benefit is a shared service function with Watford Borough Council. Service.  

· Efficiency savings are split over the two councils

Outcomes

· Reduced expenditure
· Reduction in establishment
	Benefits
	 
	 
	 
	2017/18
	Future years

	Delete post RG0215                                            
	
	
	
	 

	Delete part time post RB6236       
	
	
	
	
	 

	Reduce Benefits agency budget                        
	
	
	
	 

	Split
	
	 
	 
	28,580
	40,220

	WBC
	0.57
	
	
	16,290
	22,930

	TRDC
	0.43
	 
	 
	12,290
	17,290

	
	
	
	
	
	

	Revenues
	 
	 
	 
	2017/18
	Future years

	Reduce Revenues agency budget                      
	
	
	
	 

	Delete vacant post RG0408                                                                   
	
	 

	Split
	
	 
	 
	44,900
	64,200

	WBC
	0.61
	
	
	27,390
	39,160

	TRDC
	0.39
	 
	 
	17,510
	25,040


3 Project Costs

There are no costs associated with this project
3.1 Financial viability

The benefits of the efficiency savings will be realised immediately and be ongoing for future years. The table below demonstrates the level of efficiency savings for each council.
	Total savings for each Council
	2017/18
	Future years

	
	£
	£

	WBC
	43,680
	62,090

	TRDC
	29,800
	42,330

	Total
	73,480
	104,420


Has the project been agreed by the Head of ICT?

	Yes
	

	No
	X


3.2 Equalities

Is this project responding to an Equality Impact Assessment?

	Yes
	

	No
	X


If yes, please provide brief details of the EIA… ______________________________________________________________________________________________________________________________________________________

Has an Equality Impact Assessment been undertaken for this project?

	Yes
	

	No
	X


If yes, what are the outcomes and how do these link to the project?
______________________________________________________________________________________________________________________________________________________
3.3 Risks

	[image: image1]Likelihood
	A

	
	
	
	
	
	Impact
	Likelihood

	
	B

	
	
	
	
	
	V = Catastrophic
	A = ≥98%

	
	C

	
	
	
	
	
	IV = Critical
	B = 75% - 97%

	
	D

	
	
	
	
	
	III = Significant
	C = 50% - 74%

	
	E

	
	
	
	
	
	II = Marginal
	D = 25% - 49%

	
	F

	
	
	
	
	
	I = Negligible
	E = 3% - 24%

	
	
	I
	II
	III
	IV
	V
	
	F =  ≤2%

	
	Impact


	
	


	Risk
	Level of Risk
	Required actions
	Owner

	
	Impact
	Likeli-hood
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


PID_Lite_VersionFINAL (3)

Page 2 of 7



