
THREE RIVERS DISTRICT COUNCIL

At a meeting of the   Leisure, Wellbeing and Health Committee held in the Penn Chamber, Three Rivers House, Rickmansworth, on   Wednesday 30 November 2016   from 7.30pm to 9.57pm.
Present:
Councillors Chris Lloyd (Lead Member, Leisure, Community and Wellbeing), Alison Scarth (Lead Member, Health), Martin Brooks, Valerie Coltman, Alex Hayward, Heather Kenison, Joy Mann, David Sansom, Alison Wall and Chris Whately-Smith.
Officers:
Chris Hope, Head of Community Services

Andy Stovold, Head of Community Partnerships


Kelly Barnard, Acting Leisure Development Manager 


Steve Exton, Finance Manager

Ray Figg, Leisure Manager

Julie Hughes, Principal Landscape Officer


John Scott, Environmental Health Manager – Commercial

Josh Sills, Watersmeet Venue Manager

Karl Stonebank, Partnerships Officer

Ryan Watson, Sports Development Officer

Helen Wailling, Committee Manager
In attendance: 
Councillor Ann Shaw OBE

Paul Shaw, Chair of Citizens’ Advice Service in Three Rivers District 
Marion Seneschall, Director of Citizens’ Advice Service in Three Rivers District

1 member of the public
Councillor Chris Lloyd in the Chair
LW23/16
APOLOGIES FOR ABSENCE


Apologies were received from Councillor Diana Barber and Councillor Stephen King.
LW24/16
MINUTES


The minutes of the meeting held on 14 September 2016 were confirmed as a correct record and were signed by the Lead Members.
LW25/16
NOTICE OF OTHER BUSINESS

There was none.
LW26/16
DECLARATIONS OF INTEREST

There were none.

LW27/16
CITIZENS’ ADVICE SERVICE IN THREE RIVERS ANNUAL REPORT 2015/16


This item and the following item were taken out of order.


Marion Seneschall, Director of the Citizens’ Advice Service in Three Rivers (CASTR), gave a presentation highlighting performance and achievements for the financial year 2015/16.

Members then asked questions and the following points were made:
· Home visits were funded by the caseworker budget, and currently they were just about able to meet demand.

· A resident who had contacted a Councillor had said that the services provided by CASTR had changed her life completely. The CASTR staff had been civil, courteous, kind and constructive. 
Members thanked CASTR staff for all the work they did for the local community. 

RESOLVED:

To note the performance and achievements of the CASTR for 2015/16.


To identify any areas for further policy consideration regarding the data and information presented. 

LW28/16
CITIZENS’ ADVICE SERVICE PERFORMANCE REPORTING

The Committee was asked to agree new Strategic Plan and Operational Management performance indicators for the Citizens’ Advice Service in Three Rivers (CASTR). 
Paragraph 2.6 of the report listed the proposed new indicators. The performance data would be sent out quarterly in the Members’ Information Bulletin, and would go into the Strategic Plan. The Director of CASTR had confirmed that the new data could be produced without putting too much of an administrative burden on the Service.
Councillor Chris Lloyd, duly seconded, moved the recommendations in the report, with an additional recommendation that the next annual CASTR report to Committee include information in regard to the work involved in producing the new performance data.
RESOLVED:

· That the Committee agree the development of the new Strategic Plan and Operational Management performance indicators listed in 2.6 for the Citizens’ Advice Service in Three Rivers from 2017/18 onwards.
· That the next annual CASTR report to Committee include information in regard to the work involved in producing the new performance data.
LW29/16     SERVICE PRESENTATIONS – LEISURE AND LANDSCAPES AND ENVIRONMENTAL PROTECTION

Officers gave a presentation covering the following areas:
· Leisure Facilities

· Leisure Development

· Watersmeet Theatre

· Trees and Landscape

· Linkage with Environmental Protection

Following Members’ questions, the following points were made:
· The Physical Activity Referral Scheme was funded by Public Health. A Co-ordinator for the Scheme sat with the Leisure Development team for one day a week. Referrals came from GPs, who were using the Scheme more as they were encouraged to refer patients for physical activity rather than issuing a prescription. 49 people had been referred in the first quarter of the year, and 43 in the second quarter. This was an increase from numbers of between 10 and 12 in previous quarters. 
All GP surgeries in the District were aware of the Scheme, but some referred more than others. A list of surgeries showing how many referrals had been made would be circulated to Members - ACTION
· Maintaining the green flag status for the three locations in the District was a large piece of work for the Trees and Landscape Team. However there was scope for adding a fourth location in the future. Discuss with Councillor Alison Scarth about a possible fourth location for Green Flag - ACTION
· The Leisure Development Team was working to set up an ‘Arts on Prescription’ Scheme, which would take referrals from GPs. It was noted that this should include all facets of the arts, not just visual arts.

· Members requested the referral schemes for physical activity and the arts should be extended to nurses and health visitors as they both had power to prescribe. A pilot scheme was currently being run in St Albans.
· The Contract for running the pantomime at Watersmeet had gone out for tender earlier in the year and from Christmas 2017, the pantomime would be run by Jordan Productions (the contract was for one year plus two years). The contract was within existing Watersmeet budgets and it was hoped it would lead to an increase in ticket sales through better marketing and use of social media (ticket sales were currently at 64%). 

· Watersmeet could increase marketing of the pantomime in local restaurants and pubs. 
LEISURE, COMMUNITY AND WELLBEING
LW30/16
BUDGET MONITORING REPORT – PERIOD 6 (SEPTEMBER)

This report sought approval to a change in the Committee’s 2016 - 2019 medium-term financial plan.

It was noted that the Buildings Improvements Fund in Appendix 4 was a Leisure Facilities Improvements Fund specifically set up to undertake diligence issues on the four leisure facilities managed by Hertsmere Leisure, to ensure that the Council’s responsibilities as Landlord were met. The fund would continue for the lifetime of the contract with Hertsmere Leisure.

The Capital Grants and Loans figure for 2016/17 was higher than other years as it included reprofiled capital from previous years.

The Capital funding for the Leavesden Management Scheme was made up of £200,000 from The Council and the rest from the YMCA. 

The Chairman proposed, duly seconded, the recommendations in the report.  


On being put to the Committee the recommendations were declared CARRIED, the voting being 6 For, 0 Against and 4 Abstentions.


RECOMMENDED TO COUNCIL:


That the following Leisure, Wellbeing and Health Committee’s revenue budget variations be approved and incorporated into the three-year medium-term financial plan:-

	Revenue
	2016/17

£
	2017/18

£
	2018/19

£

	Overspend/(Underspend) 
	(10,000)
	(10,000)
	(10,000)



That the following Leisure, Wellbeing and Health Committee’s capital budget variations be approved and incorporated into the three-year medium-term financial plan:-

	Change to Capital Programme
	2016/17

£
	2017/18

£
	2018/19

£

	Increase/(Decrease
	(279,699)
	309,913
	0


LW31/16
RICKMANSWORTH AQUADROME PARKRUN

The Committee was asked to consider the recommendation for a parkrun in Rickmansworth Aquadrome.


Members made the following comments:

· The PID for work on Batchworth footpath (item 11 on the agenda) would include part of the parkrun route. Would the race make the condition of the footpath worse? Officer opinion was that the current state of the footpath surface would be fine for the parkrun. The surface of the footpath would deteriorate more quickly if more people used it, but it was not clear if there would be a significant impact on the surface from the parkrun. 
· On social media the majority of people had been very positive about the proposed park run at the Aquadrome.

· Some parkruns did not follow formal footpaths (e.g. in Tring and Hatfield).
Councillor Alex Hayward, seconded by Councillor David Sansom, proposed the recommendation in the report.

Councillor Chris Whately-Smith suggested that an amendment be made, that an evaluation report be brought to the Committee in November 2017. If the parkrun was successful, many more than 100 people could attend, which could have a larger impact on the footpath.
Councillor Alison Scarth asked that the evaluation include information about the benefits the parkrun had brought to those who took part.

Councillor Hayward agreed to add these two amendments to her proposal, and this was seconded by Councillor David Sansom.

On being put to the Committee the recommendations were declared CARRIED, the voting being unanimous.

RESOLVED:

· That   Members agree to a parkrun at Rickmansworth Aquadrome.
· That an evaluation report be brought to the Committee in November 2017, including information about the benefits the parkrun had brought to those who took part.

Councillor Chris Lloyd said that the 100th South Oxhey Park Run would take place on 17 December. There was a second anniversary run on 28 January 2017. All Members were very welcome to attend to run, walk or volunteer on the route. 

LW32/16
FEES AND CHARGES FOR LEISURE AND COMMUNITY ACTIVITIES IN 2017/2018

The Committee was asked to consider the fees and charges set out in the report and shown in Appendices 1, 2 and 3 for Leisure and Community Services for 2017/2018 and to recommend accordingly to the Policy and Resources Committee.


Members made the following comments:
· Concern that smaller voluntary groups would be charged for use of grounds / public spaces (e.g. Scouts, Guides).
· The appendices needed more detailed explanation of the figures. 

· Concern that 2.5% increase in fees was proposed for not-for-profit use of Watersmeet, but not for commercial events. 
· If the rate for commercial hirings at Watersmeet was reduced, would the number of bookings increase, thereby increasing overall cash flow? There should be more flexibility over charges for commercial lettings, to encourage greater use of the venue by commercial organisations.
Officers responded that:

· There had not been any feedback from charity organisations that the fees were too high for use of grounds / public spaces. The fees for use of grounds / public spaces were in the same region as fees charged by neighbouring authorities.

· The 2.5% increase had been set by Policy and Resources Committee as part of the budget setting process, and had been included in the current year’s budget. 

· Since February 2016, there had been c. 8 hirings at Watersmeet to commercial organisations, at a cost negotiated with each organisation, as the Venue Manager had discretion to vary the rate by 30%. There had been one hiring at the set price quoted in Appendix 1. 
· The rate for commercial hirings at Watersmeet was significantly higher than other venues nearby, even those with larger capacity. 

· Watersmeet had put £10,000 back into the budget in the current year which was income from hirings. 

· The current business plan for Watersmeet had been approved by this Committee. 
Councillor Chris Lloyd, seconded by Councillor David Sansom, proposed the recommendations in the report, with the following additional recommendation:
A briefing note to be circulated to Members of the Committee with reference to the commercial hire of Watersmeet and to charity / not for profit use of ground and open spaces.
On being put to the Committee the recommendation was declared CARRIED, the voting being 8 For, 2 Against and 0 Abstentions.

RESOLVED:-

· That   the fees and charges detailed within this report are accepted into the Committee budget, which is recommended to the Policy and Resources Committee.
· To agree that Watersmeet has a 0% increase for commercial hires and 2.5% for all other hires, technical and additional services as set out in appendix 1 of this report.

· To agree the increase of 2.5% for hire of a park, recreation ground or open space, filming, hire of outdoor sports facilities and cemeteries.

· A briefing note to be circulated to Members of the Committee with reference to the commercial hire of Watersmeet and to charity / not for profit use of ground and open spaces.
Councillor Alison Scarth in the Chair
LW33/16
STRATEGIC, SERVICE AND FINANCIAL PLANNING 2017-2020

This item was taken in combination with agenda item 14. 

This report enabled the Committee to comment to the Policy and Resources Committee on the Strategic Plan, the Service Plans which fell within the remit of the Committee, and the growth bids to support them for the three years commencing on 1 April 2017.   


Officers had produced a ‘Trend and Performance’ report that looked at the performance of performance indictors over a 5 year period.  This report was appended (appendix 5) for information and provided broader context to service plans.

Members made the following comments:

Draft Strategic Plan
· The number of older people in the District had increased and would continue to do so. There were seven Sheltered Housing Schemes run by Community Housing. There were also private sheltered housing schemes. Projections for the number of older people in the District would be circulated. 
Service Plans
· Community Partnerships Service Plan - Anti-social behaviour – although CCTV fell under the remit of the General Public Services and Community Safety Committee, the PID on CCTV equipment had been included in the papers as CCTV was used in open spaces. To install CCTV equipment, evidence was needed of incidents. Other options were considered first, such as patrolling, community surveys etc. It could take 6-9 months to install or move a CCTV camera due to highway issues and electricity supply. It was noted that although the PID was a request for a small capital cost, there was potentially a large revenue cost due to the length of time taken to install the equipment. 
· Leisure and Landscapes Service Plan - the figures in Section 1.1 should read:  net cost of service £ 1,118,145 (2017/18), 1,123,795 (2018/19) and TBC (2019/20).
· Section 2.1.1 – the target for Measure LL31 should be 408,298.
· Section 2.1.1 – the target for Measure LL33 should be 220,942.
PIDs

· Members noted there was not sufficient funding to cover all the PID proposals, and that the Committee would need to recommend the PIDs in order of priority to Policy and Resources Committee.
· PID for Batchworth Lake Access Improvements – Members agreed that the priority was the section of tarmac path suitable for vehicles (Phase 1).
· Rather than having fuel delivered by lorries, which affected the surface of the path, could a cable could be installed to supply the power? Officers had considered this previously, and the cost had been prohibitive, due to contamination in the area and the need for a new electrical sub-station. 
· It was suggested that officers look into the possibility of the fuel companies sending smaller vehicles. This could mean that the project proposed could be carried out with a lower specification and thus at lower cost. 

· PID for Blue Green Algae Control at the Aquadrome – new devices to control blue green algae had been introduced at Batchworth Lake in the current year, and it was hoped to extend this to Bury Lake. It was difficult to demonstrate improvement in the condition at Batchworth Lake due to vandalism to the equipment. However Center Parcs used these devices on all their lakes and they were very effective. 

· PID for replacement of boilers at Watersmeet – the boilers were over 12 years old, with a life expectancy of 9-15 years. If the boilers broke during the pantomime season, this would have a very significant impact.

Councillor Chris Lloyd, duly seconded, proposed the recommendations in the report, with the addition of the following prioritisation of the PIDs:

1. Replacement of boilers at Watersmeet
2. Blue Green Algae Control at the Aquadrome
3. Batchworth Lake Access Improvements Phase 1 (if an alternative such as different fuel vehicles could not be found) 
4. Batchworth Lake Access Improvements Phase 2 
On being put to the Committee the recommendation was declared CARRIED, the voting being unanimous.
RESOLVED:

· That the Committee considers the draft Strategic Plan attached as Appendix 1 and conveys any comments to the Policy and Resources Committee.  
· That the Committee considers its service plans (Community Partnerships; Community Service (Leisure and Landscape); Community Services (Environmental Protection); Regulatory Services) and growth bids attached at Appendices 2, 3 and 4 and recommend their content to the Policy and Resources Committee.
· That the Committee recommend the following prioritisation of the PIDs to Policy and Resources Committee:

1. Replacement of boilers at Watersmeet
2. Blue Green Algae Control at the Aquadrome
3. Batchworth Lake Access Improvements Phase 1 (if an alternative such as different fuel vehicles could not be found) 
4. Batchworth Lake Access Improvements Phase 2 
HEALTH

LW34/16
NHS SUSTAINABILITY AND TRANSFORMATION PLANS

This report provided the Committee with an initial briefing on the development of NHS Sustainability and Transformation Plans (NTPs), advised where representatives of the Council could raise concerns about the current lack of consultation with the District Council on the development of these plans, and recommended that a full report on progress to seek consultation was brought back to the Committee.


Paragraph 2.6 of the Report listed the services provided by the Council which linked to health and social care needs within the Community.


Councillor Alison Wall said that Paragraph 6.1 of the report should be amended to read “Failure to co-ordinate changes in the NHS with District Councils would result in poorer outcomes for local residents.” 


Councillor Alison Wall moved, seconded by Councillor Chris Lloyd, the recommendations in the report, with an additional recommendation, that a letter be drafted from the Chairmen to Simon Stevens at NHS England, on behalf of the Committee, to express Members’ concerns about the lack of transparency in the development of the STPs. 

On being put to the Committee the recommendation was declared CARRIED, the voting being unanimous.

RESOLVED:

· That the Committee notes the initial briefing from officers on the STP. 

· That the Committee requests that representatives of the Council and the Herts Leaders Group, the Health Scrutiny Committee and the Public Health Board raise the concerns of the Council about the need for meaningful and timely consultation on the development of the STP.    

· That a further report is brought back to the Committee with regards to securing consultation. 

· That a letter be drafted from the Chairmen to Simon Stevens at NHS England, on behalf of the Committee, to express Members’ concerns about the lack of transparency in the development of the NTPs. 

LW35/16
REGULATORY SERVICES – FEES AND CHARGES 2017/18

This report was to consider a review of discretionary fees and charges, with any adjustments to take effect from 1 April 2017. The only fees for which an increase was being proposed were fees for registration of tattooists, which would increase to £199 for registration of a premises and £29 for personal registration.

Councillor Chris Lloyd moved, seconded by Councillor Alison Scarth, the recommendations in the report. 

RESOLVED:

That the Committee agree the following recommendation:

a) That these fees and charges are accepted into the Committee’s budgets, which are recommended to the Policy and Resources Committee.

  
LW36/16
STRATEGIC, SERVICE AND FINANCIAL PLANNING 2017-2020

This item had been covered under minute item LW33/16 above.
LW37/16
WORK PROGRAMME


The following changes be added to the work programme:
· Update on moth infestation in trees – to be removed from work programme as had been included in the November edition of the Members’ Information Bulletin.

· Review of Aquadrome parkrun to be added for November 2017

· Query about setting up Friends of Woodcock Hill Cemetery - Councillor Sansom to put officers in contact with the resident interested in setting up a Friends group
· That a further report is brought back to the Committee with regards to securing consultation on NHS sustainability and transformation plans.
RESOLVED:

That   the Committee notes the items included in the work programme, subject to any amendments agreed at the meeting.

  CHAIRMAN
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