APPENDIX 1

LEISURE, WELLBEING AND HEALTH COMMITTEE – WORK PROGRAMME
	No.
	Item to be considered
	Link to Strategic Plan
	Date
	Purpose
	How the work will be done
	Responsible officer
	Outcome expected

	1. 
	Leisure and Community Grants
	
	Twice a year (September and March)

	To receive and consider applications for leisure and community grants.
	Written report
	Andy Stovold, Head of  Community Partnerships 
	To determine applications for grants

	2.
	Budget Monitoring Report
	
	Each meeting 
	To monitor the budgetary situation for services within the Committee’s remit


	Written report
	Steve Exton, Finance Manager

	To make any necessary decisions on the report

	3.
	Service Plans 
	
	Nov 2017 
	To consider the draft Service Plans for the Committee’s functions
	Written report
	Chris Hope, Head of Community Services and Andy Stovold,  Head of Community Partnerships


	To approve the Service Plans for 2017-20

	4.
	Commercial Licensing  Fees and Charges 2015-16, including fees and charges under the Deregulation Act 2015

	
	November 2017
	For  information and for audit trail

	Written report
	John Scott and Kimberley Rowley
	

	5.
	Abbots Langley Leisure Project (Section 106 allocation) 
	
	Nov 2017

(Briefing notes to continue to go out to all Councillors in the interim)
	Update report
	Written report
	Lisa Cook
	

	6.
	Presentations for information


	
	Future meetings:

PH Report 

Governmt. Health Strategy and Herts Health Partnership Strategy

CAB Annual Report Nov 17 - include info in regard to the work involved in the new performance data

	Additional session to be considered, perhaps before a committee meeting, for presentations to Members for information (e.g. from the CAB)


	Presentations
	various
	

	7.
	Leisure Facilities Management Contract Annual Report
	
	June 2017
	Annual presentation to Members to reflect back on previous 12 months and to outline work for coming year.

	
	Ray Figg
	

	8.
	Report on health walks – explanation of what the strategy is - report to go in MIB and Three Rivers Times. Herts Year of Walking to be advertised on the TRDC website. 

	
	Future meeting
	To review the progress of the Physical Activity Strategy.
	Report in MIB
	Andy Stovold
	

	9.
	Service Level Agreements Review (every three years)


	
	March 2019
	
	Written report
	Karl Stonebank
	

	10.
	Chorleywood Play Area
	
	September 2017. Committee Members have had a copy of the timetable sent to them via email. The grass surveys won’t take place until spring/summer 2017.


	That a further report be brought to Committee with details of long-term costs and also with details of the issues in regard to the grassland. 


	
	Kelly Barnard
	

	11.
	Leisure Management Procurement – selection of preferred bidder

	
	Sep 2017
	
	
	Ray Figg
	

	12.
	Leisure Fees and Charges 2017-18
	
	Nov 2017
	
	Written report
	Kelly Barnard
	

	13.
	Update of Watersmeet Business Plan


	
	Sep 2017
	
	
	Josh Sills
	

	14.
	Rickmansworth Aquadrome parkrun - evaluation, including information about the benefits the parkrun had brought to those who took part.

	
	Nov 2017
	
	
	Ryan Watson
	

	15.
	NHS Sustainability and Transformation Plans - further report with regards to securing consultation
	
	June 2017
	
	
	Andy Stovold
	

	16.
	Filmsmeet Report
	
	June 2017
	
	
	Josh Sills
	

	17.
	Updated Future Small Leisure Capital Facilities Programme for 2018 - 2021


	
	Sep 2017
	
	
	Charlotte Gomes / Kelly Barnard
	



