                   SUSTAINABLE DEVELOPMENT, PLANNING AND TRANSPORT COMMITTEE
                                                             10 MARCH 2016
                                                         PART I     – DELEGATED   
  6.
UPDATE ON THE WORK HUB PROJECT 

(DCES)                    

                     
1.
Summary
1.1
This report provides an update on the Work Hub, a project to create a shared work space for entrepreneurs, freelancers and homeworkers from Rickmansworth and the surrounding area. It sets out further details of the proposal from ‘Wimbletech’, a Community Interest Company, to run and manage the Hub within Basing House and part of the basement of Three Rivers House. 
1.2 Policy and Resources Committee on the 25 January 2016 agreed: 

· In principle that the Council moves forward to the next stages with Wimbletech in developing a suitable leasing arrangement and contract, defining the rental and income arrangements and agreeing a defined set of outputs, with a view to having a viable project in place by April 2016

· That details of the final proposal be reported back to the Sustainable Development, Planning and Transport Committee on 10 March 2016. 
2.                Details
2.1 A draft working agreement (contract) has been prepared and sets out: 
· The key objectives of the project 
· The principles of collaboration
· The governance structures the parties will put in place
· The respective roles and responsibilities the parties will have. 

                     Key objectives 
2.2               The main objectives of Wimbletech model are to: 
· Generate sustainable, new revenue and income generation for host buildings  
· Increase footfall and awareness of existing/new services

· Invest into buildings and to improve access to shared space

· Provide flexible, affordable working space for a diverse set of entrepreneurs

· Improve local employment opportunities and spending in the area

· Improve access to innovation, skills and services for existing local organisations

· Deliver free community events to young and old to share skills and knowledge.

2.3             The Council and Wimbletech (the ‘parties’) will agree to work together for the       

establishment and running of the Rickmansworth Work Hub (final name to be agreed). The Hub will provide flexible and affordable co-working space and small offices for tech start-ups, software developers and other supporting small specialist services such as accountants, business angels and intellectual property specialists. 

2.4          The agreement will enable Wimbletech to utilise Basing House (excluding areas occupied by the Museum) and part of the basement of Three Rivers House (in the room currently occupied by Building Control and IT Client side). Wimbletech will also have shared access with Three Rivers staff to the amenity area, disabled toilets, shower/locker room and first aid/prayer room in the basement of Three Rivers House.  In the interest of security, access to the basement of Three Rivers House will be restricted to certain hours (i.e. 7am- 10pm Mon- Fri, 8am-4pm on Saturday and not at all on Sunday. Saturday opening hours will apply on bank holidays). This will be controlled by swipe card systems. 
2.5              A number of economic ‘outputs’ have been agreed with Wimbletech to be provided (from both spaces) over the next five years including: 

	
	Year 1
	Year 2
	Year 3 
	Year 4
	Year 5 



	Members supported
	48
	84
	138
	213
	311

	Businesses supported 
	28
	46
	67
	90
	115

	New jobs created 
	49
	84
	125
	178
	243

	Apprenticeships 


	1
	2
	3
	4
	5

	Community events 
	10
	15
	30
	50
	75


                    Principles of Collaboration 

2.6              The parties will agree to collaborate and co-operate using a governance structure (see below) and to ensure that activities are delivered and actions taken as required. This will entail communicating openly with each other, sharing information, experience, materials and skills as appropriate, adhering to statutory requirements such as data protection and freedom of information and best practice and managing stakeholders effectively.  
                   Governance 

2.7            A high level Steering Group will be created to provide overall strategic oversight and direction to the project. It will monitor progress and outputs and make strategic decisions for programme delivery and direction. The Group will be established within three months of the project being started and will comprise a small group of individuals with a track record in successful tech start-up, business and corporate finance (including fund raising), business support and other relevant areas. Representatives from the Council will be co-opted onto the Group and their role will be advisory. It is recommended that the Council’s representatives include the Portfolio Holder for Economic Development, Sustainability and Transport and the Head of Economic and Sustainable Development. The Group will meet quarterly.
                Roles and Responsibilities 

2.8           The Council will be responsible for:

· Preparing the contract, lease and other legal documentation 

· Providing the initial capital funding (£25,000) to set up the Hub to cover broadband installation, redecoration and marketing 

· Ensure as landlord that the general fabric of the buildings is ‘fit for purpose’ in terms of meeting necessary requirements for its use by Hub users.             

2.9            Wimbletech will be responsible for: 

· The day to day running of the Hub 

· Appointing and overseeing the Community Manager 

· Entering into relevant contractual arrangements with occupants 

· Ensuring that occupants comply with provisions of the lease

· Establishing robust financial systems and procedures to record and monitor all cost/expenditure and revenue/income and preparing the necessary accounts.
2.10      Both parties will establish: 

· Criteria for selecting the tech start-ups/businesses wishing to take up space (with the Council having a right of veto over all appointments) 

· A complaints (and escalation) procedure for Hub users. 

                    Lease 
2.11 Annexed to the contract will be a lease between the parties. A draft lease has 

been prepared. In essence this will seek to protect the Council’s interests and covers the following aspects to ensure that:  

· Wimbletech pay the Council an agreed rental income for the premises over the next five years, with regular review
· The premises are maintained in a good state of repair and decoration and are kept clean and tidy 

· Entry is regulated during the agreed hours of operation for the premises

· The premises are only used for Work Hub purposes including flexible and affordable co-working space for business start-ups and information technology and related businesses and for no other purpose or use

· That as far as reasonably possible the Work Hub serves residents and small businesses from the Three Rivers area or is able to demonstrate a significant economic benefit to the area 
· No structural alterations are made to the premises 

· No part of the premises are assigned to any other party 

· Allocated parking spaces are used appropriately

· The Council is indemnified against all future legal actions, proceedings, costs and claims 

· The Council will maintain the exterior, main structure and common areas of the premises in good order

· The Council is able to obtain vacant possession of the premises in the event that rent is not paid or of a serious breach of the lease covenant
· No occupier is granted possession of any area of the premises

· The lease can be terminated at any time by either party upon three months notice being served, with vacant possession given back to the Council.
Project timetable 

2.12             A detailed sequence of events is included in Appendix 1.  In essence, subject to   

                    final negotiations and agreements, the following is proposed: 

· March 2016- soft marketing and advertising of space and community manager role
· April 2016- Lease/contract to be mutually agreed and signed, start up funding released to Wimbletech, Steering Group formed. All the key operational works will be carried out including broadband installation, furnishings and fittings installed, community manager appointed, member sign up and operating systems in place
· May 2016- first member occupation of Basing House and further recruitment of partners/volunteers to run community events
· May 2016- Dec 2016- Monitoring of the operation via quarterly Steering Group meetings. Bring Three Rivers House on-line as demand/occupancy for Basing House increases. 

                    Project costs 
2.13             The report to Policy and Resources Committee on the 25 January 2016, identified the anticipated set-up and running costs for the project. In essence the Council would provide a one-off capital sum of £25,000 that will contribute towards the total costs of setting up in Year 1 including approximately £15,000 for furnishings, furniture and broadband and £10,000 for operations and marketing.  Wimbletech’s own net investment in Year 1 will be around £40,000 and will cover managerial and financial support including the community manager, together with branding, advertising and web site costs. A further breakdown of costs in Year 1 is set out in Appendix 2.  
2.14 The project has been progressed to date with the aim that it should be cost neutral to the Council. This means that that the day to day running costs (excluding capital investment and landlord responsibilities for the maintenance of the fabric of the buildings) should be recovered in full from the income generated by the project over the five year cycle. 
2.15 The spreadsheet in Appendix 3 sets out the projected income against  

estimated expenditure on business rates, utilities and general maintenance. This includes the same rental income levels that were previously reported to Policy and Resources Committee and more detailed analysis in relation to the projected running costs. It can be seen from the figures that the amount of income generated against the running costs over the five year cycle match each other so that the net cost to the Council is zero. Of course, a large proportion of the running costs are already being expended in maintaining the current buildings, including a largely vacant Basing House. 
2.16             As previously reported to Policy and Resources Committee the figures include provision for a rent and rate free period in Year 1 in order for the Hub to set up and become established. Wimbletech were also requesting initially that they should not pay business rates in order to assist with the viability of the project. However, after further work on viability and further negotiation, it has now been agreed that they will pay rates in Years 4 and 5. By Year 4, the operation will be fully established and capable of contributing more to the overall costs. 
2.17 The contract and lease will include provisions to enable the rent/rates to be reviewed on an annual basis, taking into account factors such as occupancy, performance and meeting of economic outputs and community obligations as set out in paragraph 2.5 above. The Council, via its representation on the Steering Group, will also have access to the accounts and will be able to monitor the overall performance of the operation. 

                    Initial Works required for Basing House and Three Rivers House 

 2.18            In addition to the set up costs, the following works will be required to bring Basing House and Three Rivers House up to the relevant standard for letting purposes: 

                    Basing House
· Minor repairs to one section of wall and down pipe 

· Replacement of electrical main intake panel and earth bond upgrade

· Bring emergency lighting up to current regulations

· Alterations to emergency exit door 

· Minor internal and external repairs/redecoration  

· Installation of ramp for access to disabled toilet (via CAB entrance). 

                    Three Rivers House
· Programming of swipe card system for new group access to basement, including alterations to exterior door. 

 2.19            The total costs of these minor works are approximately £15,000 and can be carried out within the next two months. It is proposed that the cost of these works will be met from the existing ‘whole life costings’ budget for Basing House (2015/16 and 2016/7). 
 2.20            In taking this project forward, the Council, as landlord, will also continue to maintain the fabric of both buildings, as presently. In view of the age of the Basing House, there is likely to be further on-going works that will need to be carried out and equipment installed in future, some of which may be necessary over the lifetime of the project, i.e. over the next five years. This potentially includes minor repairs to roofs, chimneys and guttering, window repair/replacement, office lighting replacement, boiler replacement and other plumbing maintenance. Again, the cost of these additional works can be met from the existing ‘whole life costings’ budget for Basing House over the next few years. There are no significant, longer term maintenance matters currently identified specifically for the space in Three Rivers House.

                    Broadband connection 
   2.21       Separate connections from the Council network for the Hub will be needed for Public Service Network (PSN) compliance. Wimbletech will arrange for the installation of a dedicated broadband line and Wi-Fi for Basing House. This will come in the form of separate lines for each floor. A leased line may be considered at a later date, depending on usage, occupancy and capacity. When Three Rivers House comes on-line at a later date, it will be possible to make a further connection via the relevant communications cabinet. Set up costs will come from the Council’s allocated capital funding, running costs will be met by Wimbletech. There will be no need for any upgrades to the existing telephony in either Basing House or Three Rivers House as calls can be made via the broadband connection. 
                     Parking 

     2.22        It is anticipated that many Hub users will live in the local area and will fairly easily be able to get to Rickmansworth on foot or by cycle, bus or train. As part of the lease it is therefore proposed that a maximum of six spaces be allocated from the Council’s car park to Wimbletech to cover operational requirements, including for the Community Manager and established Hub users. All users will of course be able to park in the Town Centre for up to two hours free of charge during the day and in the evenings and the weekends. For additional needs, Hub users will also be offered the opportunity to purchase business permits for nearby car parks.
                    Cleaning 

      2.23       The cleaning of Basing House and Three Rivers House is currently included in the same contract. The additional costs of cleaning for Basing House are accounted for in the maintenance costs set out in Appendix 3. There will be no major changes in existing arrangements in relation to recycling, rubbish collection and sanitary towel disposal.
                     Security 
      2.24       Wimbletech will require 24/7 access to Basing House, and as such it would make sense for them to be responsible for setting the alarm for whole building (including the Museum) at the beginning and end of the day. They would have their own swipe cards/keys. 
2.25        Wimbletech’s access to Three Rivers House basement and shared amenity area, disabled toilets, shower/locker room and first aid/prayer room would need to be restricted to certain hours as set out in paragraph 2.4 of this report.                    The proposals would not involve any changes to the existing security arrangements for the Council. 

                     Branding and Marketing 
      2.26       Consideration is currently being given to the naming and branding of the Hub. In terms of branding, Wimbletech have indicated that they would like to link in with existing operations in London, which include ‘Wimbletech’ and ‘The Workary’. Links could also be made with nearby Watersmeet and other local or historical associations within Rickmansworth or the wider Three Rivers area. Any suggestions in this regard from Members would be welcomed. 
     2.27       Officers will work closely with Wimbletech to help market the Hub via the website, social media and events such as the Rickmansworth Festival. 
                    Furniture and Equipment 
     2.28        Wimbletech will bring in their own furniture and equipment. It may be possible for them to utilise remaining desks, chairs, filing cabinets and IT equipment in Basing House and Three Rivers House, although some of these are not in good working order and will need to be disposed of. A full inventory of furniture and equipment will be undertaken prior to occupation and any furniture or equipment that is not needed, but in good working order, will be moved to other parts of the Council’s premises or offered to local charitable organisations such as ‘9 Lives Furniture’. 
                     Disability Discrimination Act (DDA) 
     2.29        The Disability Discrimination Act 1995 imposes a duty on employers and service providers to make reasonable adjustments for disabled people to help them to overcome barriers that they may face in gaining and remaining in employment and in accessing and using goods and services. 

     2.30     For Hub users, it is considered that the key priority is ensuring as far as is practicable and reasonable that all users are able to gain access to the basement of Three Rivers House and to the ground floor of Basing House.  Both areas are already able to accommodate wheelchairs as they already have design features such as, for example, flush door thresholds. In terms of disabled toilet provision, the basement in Three Rivers House already has one in place which will be accessible to Hub users. There is no such provision in Basing House, however users will be able to have access to the disabled toilet located next to the CAB office which is only a few metres away from Basing House. A new ramp for disabled access to the CAB area will need to be provided and this is included in the list of initial works needed for Basing House. 
 2.31   Future requirements will be assessed and monitored in conjunction with Wimbletech and Hub users and other reasonable adjustments will be considered in future.  The historic nature of Basing House (Grade II listed building) will need to be taken unto account in this regard.                                                                     
                     Basing House and the Museum 
2.32 Currently the Three Rivers Museum occupies three rooms within the ground floor of Basing House. At the Policy & Resources Committee on the 6 July 2015 it was resolved to grant the Museum a one year extension of its lease with the Council, ending in September 2016. The proposals to convert Basing House for the Work Hub purposes would not affect the Museum’s use of the building.  
2.33         In agreeing a lease with Wimbletech for five years, consideration should also     

be given to extending the Museum’s lease to tie in with this period. This will be the subject of a separate report to Policy and Resources Committee. 
3.            Options/Reasons for Recommendation

3.1           The key benefits of the Wimbletech proposal are that it offers a relatively low investment/low risk to the Council, it can be started off quickly on a small scale and can grow organically over time, it uses a tried and tested model which is working elsewhere with other councils and there is potentially a significant amount of community gain. It is also much closer to the original community based model for our Work Hub (which was originally focussed just on the space within Three Rivers House). 

3.2
It is recommended that the Council moves forward with the Wimbletech proposal, by entering into formal arrangements, and getting the project started. Much of the detail has already been established but it is recommended that the final decisions, including the formal signing of the lease and contract are delegated to Director of Community and Environmental Services. 
3.3
The proposal would be in line with the Council’s   economic development objectives as set out in the Strategic Plan, the emerging Three Rivers Economic Development Strategy and the national economic growth agenda.  
4.             Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy as set down in the Strategic Plan to promote the local economy, jobs, training and skills. 
    4.2        The Strategic Plan contains objectives for the Council to encourage business, champion the local economy and work in partnership to provide training, skills and access to employment. The recommendations in this report relate to the achievement of the following performance indicators: 

· ESD 07- Change in Employment Floorspace

· ESD 08- New business registrations per 10,000 resident population 

· ESD 09- Economically Active People in District 

· ESD 10- Vacancy Rate for Town and District centres. 
   4.3               The impact of the recommendations on all these performance indicators is likely to be positive if the Work Hub goes ahead.                    
   5.
     Financial Implications
5.1 Taking forward the Wimbletech proposal would utilise the remaining £25k in the capital budget for this project (15k for furnishings, desks, and broadband and 10k for operations and marketing). There would be no reliance on any other capital funding (internal or external). Depending on the timing of expenditure, some or the entire remaining £25k capital budget may need to be re-phased into 2016/17. This will be done through the budget monitoring process. 
5.2 A decision from the LEP on the Council’s application for grant funding for Single Local Growth Funding has yet to be made. However this is now largely immaterial as the bid was predicated on the earlier Wenta proposal, which involved significantly more capital funding from the Council to make the scheme work.  In this regard, the Council’s budget has now been set and does not include provision for any further additional match funding. 
5.3 Details of the set up costs, income and running costs for the project are set out in the body of this report and the appendices. It should be noted that these cover income/costs over a full operating year rather than a financial year.
                       Business Rates 
5.4                Business rates will be payable for the premises at both Basing House and Three Rivers House. Most of Basing House (excluding the Museum and the former CVS office) is currently included in the main Three Rivers House assessment (2010). A new assessment is now due and discussions are on-going with the VOA to separately assess Basing House, in its entirely. This would have the advantage of allowing relief to be claimed for when parts of the building are empty. This is normally limited to 3 months exemption, but because Basing House is a Grade II listed building, rates would not be payable until it is reoccupied.  

   5.5               Wimbletech, as a Community Interest Company, is not entitled to any charitable rate relief. It is also unlikely that it would qualify for Small Business Rate Relief because of the rateable values involved and its occupation of other properties. Whilst the Company could potentially apply to the Council for discretionary rate relief, the Council’s involvement in the project would preclude such relief being given. 
   5.6               An estimate for business rates, and some allowance for vacancies in the early years of the project, have been included in the costs calculations (Appendix 3), however this may need to be adjusted after the VOA have made their revised assessment, and to review whether any other reliefs can be included. To make the project work, it is proposed that the Council covers the rates bill in Years 1-3 and Wimbletech in Year 4-5.
                      VAT 
  5.7           VAT is payable on income generated at Basing House because the building is currently ‘opted in’ for VAT purposes. VAT is not payable on income generated at Three Rivers House. 

                     State Aid 
5.8            State aid can occur whenever state resources are used to provide assistance that gives organisations an advantage over others.  In view of the community nature of the project the Council will effectively be ‘subsidising’ the Work Hub project, for example through the initial capital investment and subsequent receipt of ‘below market’ rent for the space involved. However the level of subsidy is not anticipated to exceed the ‘De minimis’ threshold of 200,000 Euros (which currently equates to £156,000) in any rolling three year period.  This will be kept under review.
  6.
Legal Implications
6.1              The Council is required to have regard to economic development in its area  

                     through the Localism Act and Growth and Infrastructure Act.   

6.2              A draft lease and contract have been prepared, with the main heads of terms   set out in this report.

7.
Equal Opportunities Implications

  7.1             Relevance Test

	Has a relevance test been completed for Equality Impact?


	Yes

	Did the relevance test conclude a full impact assessment was required?


	No 


 7.2
Impact Assessment


  What actions were identified to address any detrimental impact or unmet need?


 ASK   \* MERGEFORMAT None required.
8.
Staffing Implications
8.1
   The initial set up will be overseen by existing staff within the Council (Economic & Sustainable Development, Asset Management, Legal Services, Finance, ICT, Partnerships etc.). The day to day running of the Work Hub will need to be carried out by a community manager, appointed by Wimbletech.  They would be responsible for arranging all bookings, managing the website, IT and office equipment and for general marketing. Wimbletech’s proposals assume a level of collaboration with the Council in relation to the security of the premises and in signposting business enquiries via the Customer Service Centre. 
9.
Environmental Implications
9.1
Providing local employment opportunities will enable people to work locally rather than commuting out to areas further afield, thereby providing environmental benefits.   
10.
Community Safety Implications
10.1
  None specific.
11.
Customer Services Centre Implications
11.1
  The CSC will be briefed on the project once it is in place including dealing with requests for information on economic development and business advice. 
12.
Communications and Website Implications
12.1
  The Work Hub will be actively marketed via the Communications team. A specific brand will need to be developed for the Rickmansworth Hub.  
13.
Risk Management and Health & Safety Implications

13.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

13.2
The subject of this report is covered by the Economic and Sustainable  ASK   \* MERGEFORMAT Development service plan.  Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.
13.3
The following table gives the risks if the recommendation(s) are agreed, together with a scored assessment of their impact and likelihood: 

	Description of Risk
	Impact
	Likelihood

	1
	The level of take up and income generation for the Work Hub is below expectations.  
	III
	D

	2
	Expenditure invested into the Work Hub is not recovered. 
	III
	E


13.4

The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	3
	The Council’s objectives and targets in relation to economic development in the Strategic Plan would not be fully achieved. 
	III
	C


13.5
Of the risks above the following are already included in service plans:

	Description of Risk
	Service Plan

	1-3
	The Council is committed to producing an economic development strategy.

	Economic & Sustainable Development. 


13.6
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 

	Likelihood
	A
	
	
	
	
	
	Impact
	Likelihood

	
	B
	
	
	
	
	
	V = Catastrophic
	A = >98%

	
	C
	
	
	3
	
	
	IV = Critical
	B = 75% - 97%

	
	D
	
	
	1
	
	
	III = Significant
	C = 50% - 74%

	
	E
	
	
	2
	
	
	II = Marginal
	D = 25% - 49%

	
	F
	
	
	
	
	
	I = Negligible
	E = 3% - 24%

	
	
	I
	II
	III
	IV
	V
	
	F =  <2%

	
	Impact


	
	


13.7
In the officers’ opinion none of the new risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan and are therefore operational risks.  The effectiveness of treatment plans are reviewed by the Audit Committee annually.

14.  
Recommendation
14.1
That this Committee:  
· Notes the contents of this report and further details of the Wimbletech proposal 
· Agrees that the Council enters into a formal five year agreement and lease arrangement to use Basing House (excluding the three rooms occupied by the Museum) and part of the basement of Three Rivers House, for use as a Work Hub by Wimbletech CIC 
· Agrees that delegated authority be given to the Director of Community and Environmental Services, in consultation with the Portfolio Holder for Economic Development, Sustainability and Transport, to agree the final details of the project and that he is authorised to sign off all associated legal and contractual documentation.

Report prepared by:    Renato Messere, Head of Economic & Sustainable 

                     Development.

Data Quality


Data sources: Not applicable.

 ASK   \* MERGEFORMAT 

Background Papers

                    Three Rivers Strategic Plan 2015-18. 

                     Reports to Sustainable Development, Planning & Transport Committee 9 June 2015, 9 September 2015 and 10 November 2015 and to Policy and Resources Committee on 25 January 2016. 
                    Appendices 
                    Appendix 1- Project timetable 
                    Appendix 2- Project costs 
                    Appendix 3- Income and running costs. 

  
Form A – Relevance Test - 

	Function/Service Being Assessed:


1. Populations served/affected:

(Universal (service covering all residents)? Yes.

2. Is it relevant to the general duty? (see Q and A for definition of ‘general duty’)

Which of these three aspects does the function relate to (if any)?

( 1 – Eliminating Discrimination  

( 2 – Promoting Equality of Opportunity

( 3 – Promoting good relations   

Is there any evidence or reason to believe that some groups could be differently affected?


( No
although the Work Hub would focus on helping people wishing to start up and expand their businesses. 
3. What is the degree of relevance?

In your view, is the information you have on each category adequate to make a decision about relevance? 

            ( Yes

Are there any triggers for this review (for example is there any public concern that functions/services are being operated in a discriminatory manner?) If yes please indicate which:

( No Not at present

4. Conclusion 

On the basis of the relevance test would you say that there is evidence that a medium or high detrimental impact is likely? (See below for definition)



 FORMCHECKBOX 
 No

Note: if a medium or high detrimental impact has been identified then a full impact assessment must be undertaken using Form B.

Completed forms should be attached as an appendix to the relevant report and a copy sent to the Community Partnerships Unit in Corporate Development, Strategic Services.

Definition of Low, Medium or High detrimental impact.
For any one (or more) equality group the following evidence is found:

	
	Evidence may come from one or more of the following sources:

· Local service data

· Data from a similar authority (including their EIA)

· Customer feedback

· Stakeholder feedback

· National or regional research

	High Relevance
	There evidence shows a clear disparity between different sections of the community in one or more of:

· levels of service access;

· quality of service received; or

· outcomes of service.

	Medium Relevance
	The evidence is unclear (or there is no evidence) if there is any disparity in terms of:

· levels of service access;

· quality of service received; or

· outcomes of service.

	Low Relevance
	The evidence shows clearly there is no disparity in terms of:

· levels of service access;

· quality of service received; or

· outcomes of service. 



