
Three Rivers Road to Recovery



• Reset

• Reassure 

• Renew

The 3 R’s



Objectives

• To restore existing services and review resources to redirect 
to priority areas

• To communicate, engage with and reassure the public whilst 
supporting Members in their community leadership role

• To facilitate improved capacity in the voluntary sector and 
support the most vulnerable

• To support the local economy and housing market in 
achieving restoration and growth and support new 
businesses



Objectives

• To establish the new way of working that will offer a choice of 
working arrangements

• To ensure a sustainable financial position with particular 
emphasis on closing the MTFP gap.

• To engage Members in the 3R’s to establish policy direction 
and a set of priority objectives

• To establish and appropriately resources policy, risk and 
response function.



Process

• Identify lead officer for each area
• Lead officer to establish small group

• Impact assessments to be completed 
• Action plans to be completed 

• Establishment of a P&R Sub Committee
• Coordination resource to be identified



Recovery
Reset

• Housing and 
homelessness

• Service restoration
• Finance
• Policy and risk
• Governance and 

democracy
• New ways of working

Reassure Renew

• Community protection
• Community engagement
• Communications
• Staff welfare
• Capacity

• Economic recovery
• Regeneration
• Future Policy



Policy and Resources 
Committee

Covid-19 Response 
Committee

Covid-19 Response 
Team

JW, GM, Asc, ASt

Reset
Geof Muggeridge

Housing and 
Homelessness

Kimberley Grout

Service Restoration
Ray Figg

Finance
Nigel Pollard

Risk
Phil King

Democracy and 
Governance

Anne Morgan

Policy
Andy Stovold

Reassure
Andy Stovold

Community
Protection

Kimberley Rowley

Community 
Engagement
Andy Stovold

Communications
Phil King

Staff Welfare/Celebration
Terry Baldwin

Capacity
Terry Baldwin

Renew
Alison Scott

Economic 
Recovery

Claire May
Regeneration
Alison Scott

Future Policy
Jane Walker

Customers
Billy Hall

New ways of Working
Kimberley Grout

Values and Behaviours
Terry  Baldwin

Remobilisation of Staff
Terry Baldwin

Project Management 
Resource
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