
SUSTAINABLE DEVELOPMENT, PLANNING AND TRANSPORT COMMITTEE

14 MARCH 2017

PART I -  NOT DELEGATED

6.	BUDGET MONITORING – PERIOD 10 (JANUARY)
	(DoF)

1.	Summary

1.1	The Budget Monitoring report is a key tool in scrutinising the Council’s financial performance. It is designed to provide an overview to all relevant stakeholders. It is essential that the Council monitors its budgets throughout the year to ensure that it is meeting its strategic objectives and that corrective action is taken where necessary.

1.2	This report seeks approval to a change in the Committee’s 2016 - 2020 medium-term financial plan.

2. Details

2.1		Service heads must provide a valid reason for any growth, and in the first instance, try to mitigate any overspend by identifying compensatory savings in their service area.
	An overall increase in the Council’s budgets requiring the use of balances must be approved by Council. Virements between cost centres within each service are approved by each committee. Virements between service committees must be approved by Council along with proposals for the use of ‘windfall’ income.

	Revenue

2.2	The latest revenue budget for 2016/17 totalling £1,951,630 was approved by Policy and Resources Committee on 23 January 2017 (Minute No. PR89/16) and by Council on 21 February 2017. The forecast outturn total is £1,944,630 which gives a favourable variance of £7,000 for this period (end of January).The main reasons for the variance is increases of £6,000 for street naming fees and £10,000 for pre planning fees, but a decrease in the land charges search fee of £10,000. 

	As at 31 January 2017, the services had spent £1,044,873. 

2.3	Appendix 1 shows the Committee’s medium term revenue budget 2016 – 2019.

2.4	Appendix 2 shows the revenue variances for period (end of January).

	Capital

2.5	The latest capital budget for 2016/17 totalling £2,515,015 was approved by Policy and Resources Committee on 23 January 2017 (Minute No. PR90/16) and by Council on 21 February 2017. The forecast outturn is £1,972,595 which gives a favourable variance of (£242,420) for this period (end of January).

2.6 The main reasons for the variance are the underspend on the annual project of renewing footways and alleyways of £20,000 and the rephasing of the following projects to 2017/18:

· Cycle Schemes - £ 31,670
· Controlled parking - £60,000
· Parking bays - £40,000
· Retail Parades - £70,750
· Rickmansworth Work Hub - £20,000

2.7	Appendix 3 shows the Committee’s medium term capital investment programme 2016 -2020.

2.8	Appendix 4 shows the capital variances for period (end of January).

2.9	At the end of January, expenditure totalled £965,217. This represents 43.6% of the annual budget.
 
3.	Options/Reasons for Recommendation

3.1	The recommendation below enables the Committee to make recommendations to Council concerning their budget.

4.	Policy / Budget Reference and Implications
	
4.1	In accordance with the Council’s financial procedure rules, if the recommendation is accepted by Council this will amend the Council’s revenue and capital budgets.

4.2	There are no substantial changes to Council policy resulting from this report.
	
5.	Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Public Health, Customer Services Centre, Communications & Website, and Health & Safety Implications

5.1	None specific.

6.	Financial Implications
                      
6.1		The following revenue and capital variances have been identified for period 10 (January 2017).

	Variance
	2016/17
£
	2017/18
£
	2018/19
£
	2019/20
£

	 Revenue 
	(7,000)
	0
	0
	0

	 Capital
	(242,420)
	222,420
	0
	0



7.                   Risk Management and Health and Safety Implications
	
7.1	There are no risks to the Council in agreeing the recommendation.

8.	Recommendation
		
	To Council:

[bookmark: _GoBack]8.1  		That the following Sustainable Development, Planning and Transport Committee’s revenue and capital budget variations be approved and incorporated into the three-year medium-term financial plan:-
		
	Variance
	2016/17
£
	2017/18
£
	2018/19
£
	2019/20
£

	 Revenue 
	(7,000)
	0
	0
	0

	 Capital
	(242,420)
	222,420
	0
	0




	Report prepared by:	Bryan Collett – Assistant Finance Manager 
	
	Data Quality
	Data sources:

	Financial Information System

		Data checked by: Nigel Pollard – Section Head – Accountancy 

	Data rating: 

	1
	Poor
	

	2
	Sufficient
	

	3
	High
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APPENDIX 1

Description

 Original                   

Budget                     

2016/17                   

£

 Latest 

Approved 

Budget                                                                                                                                                                                                                           

2016/17            

£

Actual 

Spend To 

Date 

2016/17                   

£

Variances

This Month 

  2016/17                  

£

 Forecast       

Outturn     

2016/17                 

£

 Forecast    

2017/18                  

£

Forecast               

2018/19               

£

Forecast               

2019/20               

£

Housing Services Needs 256,240 328,190 291,980 0 328,190 332,360 342,070 347,200

Easy Let  5,110 28,110 36,538 0 28,110 5,110 5,110 5,110

Care & Repair Coordination 0 0 667 0 0 0 0 0

Private Sector Advice 0 0 0 0 0 0 0 0

Choice Based Lettings 21,000 21,000 0 0 21,000 21,000 21,000 21,000

Homelessness  145,880 455,880 230,561 0 455,880 435,200 (48,240) 155,160

Housing Associations (2,000) (2,000) (4,585) 0 (2,000) (2,000) (2,000) (2,000)

Fuel Voucher Scheme 3,500 3,500 1,770 0 3,500 3,500 3,500 3,500

Energy Efficiency 19,500 19,500 3,260 0 19,500 19,500 19,500 19,500

Sustainability Projects 32,700 32,700 19,217 0 32,700 33,960 34,170 34,390

Land Charges (14,530) 5,450 10,767 4,000 9,450 (300) 800 1,900

Land Drainage 5,000 5,000 0 0 5,000 5,000 5,000 5,000

Car Parking - Enforcement (31,010) (36,080) (70,867) 0 (36,080) (110,060) (252,230) (275,800)

Car Parking - Maintenance 80,490 81,650 76,249 0 81,650 84,850 84,850 84,850

Parking & Street Enforcement 0 0 0 0 0 30,000 0 0

Dial A Ride 33,780 33,780 8,550 0 33,780 33,780 33,780 33,780

Street Naming & Numbering 7,750 7,130 3,121 0 7,130 7,130 7,130 7,130

Better Buses 86,570 86,570 0 0 86,570 86,570 86,570 86,570

Building Control General 5,100 5,100 2,097 (2,100) 3,000 0 0 0

Planning Environmental Initiatives 47,470 47,470 41,866 0 47,470 47,470 47,470 47,470

Planning & Economic Development 0 34,500 25,454 0 34,500 0 0 0

Building Control Enforcement 500 500 0 (500) 0 0 0 0

Development Management 289,680 103,830 (61,030) (10,000) 93,830 118,780 149,040 145,760

Director Community & Environmental Services 119,690 114,470 96,524 0 114,470 117,310 118,500 119,670

Development Plans 371,570 403,930 249,690 0 403,930 385,360 389,730 394,000

Building Control (29,570) (6,450) (14,470) 0 (6,450) 0 0 0

Technical Support 157,780 164,490 126,893 (1,000) 163,490 166,630 168,500 170,700

Brosterivers 0 (23,120) (58,971) 2,600 (20,520) (25,390) 6,420 6,420

Depot - Batchworth

37,000 36,530 29,593 0 36,530 38,130 38,130 38,130

Total 1,649,200 1,951,630 1,044,873 (7,000) 1,944,630 1,833,890 1,258,800 1,449,440

Sustainable Development, Planning & Transport Committee Medium Term Revenue Budget 2016-20
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APPENDIX  2

Description

Main 

Group 

Heading

Details of Outturn Variance to Latest Approved Budget 

2016/17         

£

2017/18           

£

2018/19          

£

2019/20          

£

Search fee income will not be achieved this year.  10,000  0  0  0 

Increase in fees for street naming. (6,000) 0  0  0 

Building Control General (2,100) (5,100) (5,100) (5,100)

Building Control 

Enforcement

(500) (500) (500) (500)

Development Management Income Increase in pre application fee income. (10,000) 0  0  0 

Underspend on consultancy. (400) 0  0  0 

Underspend on legal fees. (600) 0  0  0 

Brosterivers

Third Party 

Payments

Transfer of budgets from the Building Control General and Building Control 

Enforcement cost centres. (see above)

2,600  5,600  5,600  5,600 

TOTAL  (7,000) 0  0  0 

Supplies & 

Services

Technical Support

Supplies & 

Services

 At Period 10 (January 2017) Sustainable Development, Planning & Transport Committee -  Explanation of  Revenue Variances  

Land Charges Income

Transfer of budgets to Brosterivers following the commencement of the 

new building control service.(see below)
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CAPITAL INVESTMENT PROGRAMME 2016-2020 APPENDIX 3

Latest Variances Actual

Original

Approved This Spend Forecast

Scheme  Budget 

Budget Month To Date Outturn Forecast  Forecast Forecast

2016/17

2016/17 2016/17 2016/17 2016/17 2017/18 2018/19 2019/20

£

£ £ £ £ £ £ £

Heritage & Tourism Initiative 31,000 0 0 0 0 0 0 0

For management /operational purposes this budget has been transferred to Leisure, 

Wellbeing and Health Committee

Cycle Schemes 72,000 122,000 (31,670) 90,331 90,330 56,670 25,000 25,000Rephasing of £31,670 to 2017/18 to complete project

Disabled Parking Bays 5,000 6,900 0 0 6,900 5,000 5,000 5,000Work is managed by Watford Borough Council. Currently waiting for their report.

Controlled Parking 50,000 149,975 (60,000) 3,355 89,975 110,000 50,000 50,000

Public Consultation (Statutory Traffic Orders) underway, these are subject to legal 

challenge so date of commencement will depend on this. £60,000 rephased to 2017/18

Princes Trust-Business Startup 10,000 10,000 0 0 10,000 10,000 10,000 10,000Invoice received at year end

Listed Building Grants 5,000 5,000 0 0 5,000 5,000 5,000 5,000

A demand led budget - anticipating at least one application for repair works at St Joan of 

Arc School

South Oxhey Initiative 286,901 361,493 0 166,105 361,493 400,000 0 0Ongoing project - set to facilitate South Oxhey project. 

Parking Bays 40,000 143,000 (40,000) 48,232 103,000 80,000 40,000 40,000

Joint project with Herts CC Highways and subject to final planning approval. £40,000 has 

been rephased into 2017/18 for the second round of works which is unlikely to be 

completed before 31st March 2017. This is because of the time required for the planning 

process and obtaining consents.

Highways Enhancements 50,000 67,863 0 29,631 67,863 50,000 50,000 50,000

Planned contributions to pedestrian refuge (informal crossing point) with Herts Highways, 

other projects on Herts Highways list are subject to ongoing collaboration.

Bus Shelters 9,000 20,000 0 0 20,000 16,000 9,000 9,000Two shelters in development with HCC, completions by the end of March 2017. 

Retail Parades 85,000 97,696 (70,750) 10,975 26,946 100,750 30,000 30,000

£70,750 has been rephased into 2017/18 to fund wayfaring signage schemes and 

electric vehicle charging points.

Rickmansworth Work Hub 45,000 45,000 (20,000) 20,000 25,000 45,000 0 0

£20,000 has been rephased into 2017/18 to fund the second phase of Rivertech 

expansion into Three Rivers House.

Temporary Accommodation 335,000 335,000 0 335,000 335,000 0 0 0Property purchased 

Disabled Facility Grants 500,000 752,032 0 254,731 752,032 500,000 500,000 500,000

A demand led budget based on referrals made from Herts CC (Higher budget in 2016/17  

due to increased grant from Better Care Fund).

Home Repairs Assistance 5,000 5,000 0 0 5,000 5,000 5,000 5,000A demand led budget.

Car Park Restoration 30,000 31,136 0 2,200 31,136 45,000 10,000 10,000

The Council are awaiting a condition survey report from Watford Borough Council on the 

car parks in Three Rivers District before any works can begin.

Renovation Grants 10,000 10,000 0 0 10,000 10,000 10,000 10,000A demand led budget with strict requirements on when it can be used.

Estates, Paths & Roads 35,000 32,920 0 4,658 32,920 35,000 20,000 20,000Planned works at Chorleywood House Estate.

TRDC Footpaths & Alleyways 20,000 20,000 (20,000) 0 0 20,000 20,000 20,000No works completed before 31st March 2017, therefore budget not required for 2016/17.

Temporary Accommodation Rickmansworth 0 0 0 0 0 1,180,000 0 0

Approval has been given (Policy and Resources Committee meeting 8 November 2016) 

to provide temporary accommodation on the WRVS site at a capital cost of £1.180 million. 

Temporary Accommodation Other Sites 0 0 0 0 0 1,260,000 1,000,000 0Project agreed at Council 21st February 2017.

Parking - Pay & Display Machines 0 0 0 0 0 50,000 0 0

 To generate additional revenue income through  parking initiatives. Project agreed at 

Council 21st February 2017.

TOTAL 1,592,901 2,215,015 (242,420) 965,217 1,972,595 3,983,420 1,789,000 789,000

Sustainable Development, Planning & Transport Committee

Officers Comments
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APPENDIX  4

2016/17 2017/18 2018/19 2019/20

Description

Details of Outturn Variance to Latest Approved Budget 

£ £ £ £

Cycle Schemes (31,670) 31,670  0  0 

Controlled Parking (60,000) 60,000  0  0 

Parking Bays (40,000) 40,000  0  0 

Retail Parades (70,750) 70,750  0  0 

Rickmansworth Work Hub (20,000) 20,000  0  0 

Footpaths & Alleyways Underspend in 2016/17 (20,000) 0  0  0 

Total (242,420) 222,420  0  0 

At Period 10                                                  

(January 2017)

CAPITAL INVESTMENT PROGRAMME - VARIANCES REPORTED THIS PERIOD

SUSTAINABLE DEVELOPMENT, PLANNING & TRANSPORT COMMITTEE

Rephasing to 2017/18 to complete projects 


