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  16 MARCH 2016
PART   I -      NOT DELEGATED

  10.
  SCOTSBRIDGE ALL-WEATHER ARTIFICAL SPORTS PITCH UPDATE REPORT
             (DCES)
  
1.        Summary
1.1
  The purpose of this report is to update members on the progress of the Scotsbridge artificial all-weather pitch project and to highlight a current shortfall in capital funding.

       Background

1.2
At the 12 March 2014 Leisure and Community Safety Policy and Scrutiny Committee (minute note LPP71/13), it was agreed that   the allocated £50,000 of S106 monies from the housing developments on land adjacent to Rickmansworth School and the High Street, Rickmansworth remain reserved for Rickmansworth Sports Club until 31 March 2016.

1.3
A further report was presented at the 18 November 2015 Leisure, Wellbeing and Health Committee (minute note LW 33/15) extending this date to May 2016 to allow the Club to learn the outcome of Sport England and England Hockey grant applications. 
1.4 
The Council have until 2021 to spend the S106 monies received from the housing developments on land adjacent to Rickmansworth School and the High Street, Rickmansworth.

1.5 
Rickmansworth Sports Club obtained planning permission for the project under application reference 13/1009/FUL on 16 August 2013, which is valid for three years.
            Details

1.6
Officers have received an update from Rickmansworth Sports Club as to the current status of the project. Please see the attached operational, community and funding arrangements. (Appendix A)
1.7
The project has a capital shortfall of approximately £115,000 which is required in order to progress the project. 
1.8
Sport England funding of £233,800 is ring-fenced to the club on satisfactory receipt of completing all required documents. The outcome of England Hockey funding is due in mid-April. 

1.9
The Council has £111,395 remaining in S106 receipts. See detail below at point 4.1.
1.10
In addition the Hockey Club has also applied for a capital grant of £50,000 to the Leisure, Wellbeing and Health Committee (item 8 on the agenda for the 16th March 2016 committee meeting, point 3.3).
1.11
A lease of the land to the club has yet to be negotiated. However the club has expressed that they would be supportive of further community development work (see community development plan in Appendix A) including up to 50 hours free per year for Three Rivers District Council Sports Development programmes.
2.         Options/Reasons for Recommendation
2.1
  Officer’s recommendation is for the committee to approve the clubs operational and community plans (Appendix A) to allow for a lease of the land to be negotiated

2.2
If the committee is supportive of the additional funding request from the Hockey Club, then members consider the following options, in addition to the previously agreed £50,000 S106 funding:

· a capital loan of £115,00, no such provision is in the Council’s Capital programme. 
· Alternatively members could consider a capital grant of £115,000. This could be met from remaining S106 funding as highlighted in section 1.9 above, with the shortfall (£3,605) coming from the Leisure Capital Grant budget 15/16 (item 8, point 3.3)
· Another option could be any financial combination of the above options of loan, S106 grant and Leisure Capital Grant.
2.3
Should the funding shortfall not be secured the risk of the project not commencing would be high. It is also likely that the Sport England funding would not be forthcoming as the project would have a significant financial shortfall
3.        Policy/Budget Reference and Implications
3.1
The recommendations in this report are within the Council’s agreed policy and budgets.  The relevant policies are entitled:

Community Strategy 2012-2018:  
Priority 1: Children and Young People’s Wellbeing

Priority 2: Health and Wellbeing

Priority 3: Crime and Anti-social Behaviour

3.2
The recommendations in this report are within the Council’s agreed policy and budgets.  The relevant policy is entitled ASK   \* MERGEFORMAT : 

Community Strategy 2012-2018:  
Priority 1: Children and Young People’s Wellbeing

Priority 2: Health and Wellbeing

Priority 3: Crime and Anti-social Behaviour

TRDC Strategic Plan 2015 – 2018

1.1.1 Reduce anti-social behaviour and crime

1.3 We will reduce health inequalities, promote healthy lifestyles, support learning and community organisations

1.3.1 Provide a range of supervised leisure activities and facilities for adults

                    1.3.2 Contribute to partnership working to reduce health inequalities


1.3.3
Provide a range of supervised leisure activities and facilities for young people.

2.1.1
Maintain the number of accredited open spaces, parks and woodland areas: - Satisfaction with quality/provision of parks and open spaces


4.1.2
We will strive to improve and monitor customer satisfaction 


4.1.3
We will inform and update customers about the Council’s work and services.


4.2.1
We will manage our financial resources to deliver value for money


Leisure and Landscape Service Plan 2015-2018

3.3
The recommendations in this report relate to the achievement of the following performance indicators:

1.1.1 Reduce anti-social behaviour and crime

· CP14 – No. of ASB incidents (reported to the Police)

1.3.1 Provide a range of supervised leisure activities and facilities for adults

· LL31 – Attendances by adults at leisure venues and activities. 
· CP02 – Satisfaction with parks and open spaces

1.3.3
Provide a range of supervised leisure activities and facilities for young people.

· LL33 – Attendances by young people at leisure venues and activities. 

· LL30 – Vulnerable children's satisfaction with leisure projects

2.1.1
Maintain the number of accredited open spaces, parks and woodland areas: - Satisfaction with quality/provision of parks and open spaces

· LL34 – To maintain accreditation for Green Flag


4.1.2
We will strive to improve and monitor customer satisfaction 

· CP05 – Perception of Satisfaction with Three Rivers District Council


4.1.3
We will inform and update customers about the Council’s work and services.

· CO02 – Public perception of how well informed they feel about public services


4.2.1
We will manage our financial resources to deliver value for money

· CP46 – The perception of value for money from Three Rivers District Council

3.4
The impact of the recommendations on these performance indicators is that they will support the Council in achieving these targets.
4.         Financial Implications
4.1
As detailed in paragraph 2.3,   

  the Project requires an additional £115,000. This could be funded from existing S106 monies as follows:

331 Uxbridge Road, Rickmansworth

£13,633 


163 High Street, Rickmansworth 

£7,660 


Goodyer House, Caravan Lane 

£18,129 


104 The Drive, Rickmansworth

£1,563 


Long Island Exchange 



£48,670 


The Coach House, Bury Lane 

£21,440


TOTAL





£111,095
4.2
Other options could be considered as detailed at point 2.2

4.3
The details relating to any loan arrangements including the length of the loan, how it is secured, interest charged and the amount to be repaid are yet to be determined. It is recommended that delegated authority be given to the Director of Community and Environmental Services and Head of Finance, in consultation with the Lead Member for Leisure, Community and Wellbeing to agree these arrangements, should this be the preferred option. 
4.4
Section 106 monies cannot be “loaned” and would have to form part of the capital grant element.
5.         Legal Implications
5.1
  Should officers and members be satisfied with the operational, community access and funding arrangements for the proposed facility, then negotiations over a lease of the land to Rickmansworth Sports Club will commence.
5.2   As the land to be leased currently forms open space land it will be necessary to advertise the proposed leasehold disposal under Section 123 (2A) of the Local Government Act 1972 and consider any objections received. It is suggested that this is done as soon as Heads of Terms for the lease are agreed 
5.3
The use of section 106 monies for the project set out in the report would conform with the Section 106 deeds which secured them.
6.          Equal Opportunities Implications
6.1
Relevance Test
	Has a relevance test been completed for Equality Impact?


	Yes

	Did the relevance test conclude a full impact assessment was required?


	No 


7.          Staffing Implications

7.1
Significant officer time has been spent providing advice and support and in preparing relevant documentation on this project.
8.
Environmental, Community Safety, Customer Service Centre Implications
8.1
  None specific.
9.         Public Health implications

9.1
The construction of an all-weather sports pitch at Scotsbridge will increase the capacity for sport and physical activity opportunities throughout the year at the playing fields.
10.       Risk Management and Health & Safety Implications

10.1
The Council has agreed its risk management strategy that can be found on the website at http://www.threerivers.gov.uk.  In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

10.2
The subject of this report is covered by the  ASK   \* MERGEFORMAT Leisure service plan.  Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.
10.3
The following table gives the risks if the recommendation(s) are agreed, together with a scored assessment of their impact and likelihood:
	Description of Risk
	Impact
	Likelihood

	1
	Criticism that the Council have not given Rickmansworth Sports Club long enough to utilise the funding. The Council to ensure the plan is delivered.
	I
	E


10.4
The following table gives the risks that would exist if the recommendation(s) are rejected, together with a scored assessment of their impact and likelihood:
	
	Description of Risk
	Impact
	Likelihood

	2
	Criticism that the Council is not supporting a local sports club, and the development of sports facilities. The club would lose out on ring-fenced funding. 
	I
	B


10.5
Of the risks above the following are already included in service plans:

	Description of Risk
	Service Plan

	No
	1 and 2
	Leisure Service Plan


10.6
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy.  The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix.  The remaining risks require a treatment plan. 
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10.7
In the officers’ opinion none of the new risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan and are therefore operational risks.  The effectiveness of treatment plans are reviewed by the Audit Committee annually.
11.        Recommendation
11.1
  To approve the club’s operational, community and funding plans (Appendix A) to allow for a lease of the land to be negotiated.
11.2 
That delegated authority be given to the Director of Community and Environmental Services, in consultation with the Lead Member for Leisure, Community and Wellbeing to consider any objections to the proposed lease made under Section 123A of the Local Government Act 1972.
11.3     Subject to Committee supporting the request for additional funding of £115,000 from the Hockey Club then the Committee recommends to the Policy and Resources Committee the preferred funding option of a capital loan (final balance subject to the outcome of the Leisure Capital Grant). 
11.4     That should Policy and Resources Committee agree to a capital loan, arrangements relating to this are agreed as detailed in section 4.3 of the report.

11.5     Should Policy and Resources Committee reject the recommendation of a capital loan then a capital grant utilising the S106 funding as detailed in point 4.1 (final balance subject to the outcome of the Leisure Capital Grant) be awarded to Rickmansworth Hockey Club.


Report prepared by: Ryan Watson, Sports Development Officer

Data Quality
 ASK   \* MERGEFORMAT 

Data checked by:  ASK   \* MERGEFORMAT Charlotte Gomes, Leisure Development Manager

Data rating: 
	1
	Poor
	

	2
	Sufficient
	(

	3
	High
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