SUSTAINABLE DEVELOPMENT, PLANNING AND TRANSPORT COMMITTEE – 10 MARCH 2016

POLICY AND RESOURCES COMMITTEE -   

  

  21 MARCH 2016
PART   I -   

  NOT DELEGATED

11  .
  PURCHASE OF INDIVIDUAL PROPERTY

  (DCES)
1.
Summary
1.1
  This report requests authorisation to purchase an individual property in Mill End, Rickmansworth.
2.
Details

2.1
The property in question (“the property”) is currently owned by Circle Housing. Approximately two years ago Circle Housing transferred their housing stock within Three Rivers District to Thrive Homes. However, during the process the property became vacant and was removed from the stock transfer agreement. The property has therefore been vacant for the past two years and Circle Housing has taken the decision to sell the property. They have offered the Council first refusal of the property at market rate.
2.2
The property is a two bedroom terraced house.
2.3
Circle Housing has obtained an RICS valuation for the property. It is valued at £325,000, although no formal survey of the property has been undertaken. The Council has arranged for a survey to take place.
2.4
Council has agreed the capital budget for 2016/17; this includes £335,000 for the purchase, minor improvements and associated legal costs of the individual property in Mill End. However, the Scheme of delegation to Officers in the Council’s Constitution does not delegate decisions on the purchase of properties to Officers, hence this report to this Committee, as the purchase of the property is to ameliorate the cost of providing temporary accommodation and decisions on housing and homelessness are within this Committee’s remit. For information, asset management (which would include sale/purchase of land) is within the remit of Policy and Resources.  
  
3.
Options/Reasons for Recommendation
3.1
It is recommended to use the property as temporary accommodation. The reason for doing so would be to reduce the cost of expensive inappropriate use of bed and breakfast (B&B) accommodation for the Council.

3.2
The current cost to the Council for accommodating one family in bed and breakfast accommodation (two adults and two children) is as follows:

	B&B
	Cost per night
	Cost per week
	Maximum HB award
	Net weekly cost to TRDC
	Net annual cost to TRDC

	Alexandra Guesthouse
(2 rooms)
	£98
	£686
	£150
	£536
	£27,872


3.3
There will be costs associated with bringing the property to the required standard; however, these cannot be estimated until the survey has taken place.
3.4
It is recommended to set the rent level at 90% of the Local Housing Allowance rate for a two-bedroom property (as per 2011 figures). The rent collected would need to cover associated costs for the property such as on-going repair and maintenance. 
4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.  ASK   \* MERGEFORMAT 

 ASK   \* MERGEFORMAT    
5.
Financial Implications
5.1
  The annual estimated financial implications are shown in the table below.

	Revenue 
	Estimated cost per annum       £
	Comments

	Expenditure
	 
	 

	Council tax
	0
	Paid by tenant. Council pays if void

	Utilities
	0
	Property will be metered and the bills paid by tenant.

	Repairs & Maintenance 
	5,000
	 

	Loss of interest on purchase price of Property
	3,250
	Represents 1% return on purchase price of £325K

	Total
	8,250
	 

	Income
	 
	 

	Rent
	(12,300)
	90% of £196.15 plus £60 per week 

	 
	 
	 

	Net
	(4,050)
	 

	 
	 
	 

	Saving on yearly cost of B&B
	(27,870)
	See paragraph 3.2 above

	 
	 
	 

	Net 
	(31,920)
	 

	 
	 
	 


5.2 
Members should note that revenue savings of £30,000 have already been included in the base budgets for 2016/17 and future years.
5.3
A capital budget of £335,000 has been allowed for in 2016/17 which includes the purchase price, cost of purchase and the necessary fixtures and fittings.   
6.
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Public Health, Customer Services Centre, Communications & Website and Health & Safety Implications
6.1
None at this stage.  
7.
Risk Management and Health & Safety Implications

7.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

7.2
The subject of this report is covered by the Housing ASK   \* MERGEFORMAT  service plan.  Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.

7.3
There are no risks to the Council in agreeing the recommendation

8.  
Recommendation
8.1 That the Committee agree the following:  
1. The purchase of the individual property in Mill End subject to satisfactory survey for use as temporary accommodation to alleviate homelessness on this occasion due to the urgency of the acquisition and that Policy and Resources be asked to note this action at its next meeting.
2. Recommend to Policy and Resources and Council to give authorisation to Sustainable Development, Planning and Transport Committee to purchase any property for use as temporary accommodation and that the change of remit of the Committee and its Terms of Reference be agreed by Council

3.
For Policy and Resources Committee to seek approval from Council to extend its Terms of Reference and Remit to enable it to authorise the purchase of property for investment 

Report prepared by:
  Kimberley Grout, Housing Manager

Data Quality


Data sources:


Cost of Alexandra Guesthouse for 2014/15

 ASK   \* MERGEFORMAT 
Data checked by: Kimberley Grout ASK   \* MERGEFORMAT , Housing Manager

Data rating:
	1
	Poor
	

	2
	Sufficient
	(

	3
	High
	



Background Papers


  None
  
APPENDICES / ATTACHMENTS 
None  

