POLICY AND RESOURCES COMMITTEE – 21 MARCH 2016
PART   I -   

   NOT DELEGATED
12.  
BUDGET MONITORING – MONTH 11 (FEBRUARY)  

  (DoF)
1.
Summary

1.1
Budget Monitoring report is a key tool in scrutinising the Council’s financial performance. It is designed to provide an overview to all relevant stakeholders.
1.2
It is essential that the council monitors its budgets throughout the year to ensure that it is meeting its strategic objectives and that corrective action is taken where necessary.

1.3
This report seeks approval to changes in the Committee’s 2015-2018 medium-term financial plan. The report shows the Council’s overall consolidated medium term financial plan for both revenue and capital.
1.4
This month’s and previously reported budget variations can be found on the council’s website at:-


http://www.threerivers.gov.uk/Default.aspx/Web/BudgetMonitoringReports
1.5
  Members are welcome to raise questions prior to any discussion at the meetings listed above. It would be helpful if questions could be notified in advance to ensure that comprehensive responses are available at the meetings. Queries should be addressed in the first instance to accountancy.practice@threerivers.gov.uk  who will ensure an answer is provided by the responsible budget holder.

2. Details

                    
Revenue

2.1
The latest approved net budget expenditure for 2015/16 is £12,221,863 (as approved by Council on 23 February 2016). The forecast is £12,294,263 which results in an unfavourable variance of £72,400 (see appendix 2) as at period 11.
2.2
Appendix 1 shows a summary of Income & Expenditure and balances over the medium term.
2.3
Appendix 2 shows the medium term revenue budget by cost centre by Committee.
2.4
Appendix 3 details the revenue variances reported this period by Committee.
2.5                Appendix 4 shows the Council’s Key Budgetary Risks.

Capital
2.6
The latest Capital expenditure budget for 2015/16 is £6,509,143 (as approved by Council on 23 February 2016). The forecast is £6,027,118 which results in a variance of £482,025 at period 11.
2.7
Appendix 5 shows the Councils’ medium term capital investment programme 2015 -2018 by cost centre by committee.
2.8
Appendix 6 lists the capital variances reported this period by Committee.
  3.
Options/Reasons for Recommendation
3.1
  The recommendations below enable the Committee to make recommendations to Council concerning their budget.

4.
Policy / Budget Reference and Implications

4.1
The recommendations in this report are not within the Council’s agreed policy and budgets.

4.2
There are no substantial changes to Council policy resulting from this report. An overall increase in the committee’s budgets requiring the use of the Council’s balances must be approved by full Council. Virements between cost centres within this Committee are approved by this committee. Virements between service committees must be approved by full Council along with proposals for the use of ‘windfall’ income.
5.  
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Public Health, Customer Services Centre, Communications & Website, and Health & Safety Implications
5.1  
None specific.

6.
Financial Implications
6.1

The following revenue variations have been identified for all Committees for period 11 (February 2016).
	Change to Revenue Surplus / Deficit for Year
	2015/16

£
	2016/17

£
	2017/18

£
	2018/19

£

	Overspend/(Underspend) at P11
	72,400
	0
	0
	0


6.2
The following capital variations have been identified for all Committees for period 6 (September 2015).
	Change to Capital Programme
	2015/16

£
	2016/17

£
	2017/18

£
	2018/19

£

	Increase/(Decrease) in Expenditure at  P11 
	(482,025)
	482,025
	0
	0


  
6.3
Overall Council Position – Revenue
6.4
As part of this Committee’s scrutiny role the table below shows the change in (Surplus) / Deficit over the medium term. Each service Committee’s revenue budget is shown at Appendix 2 by cost centre.
	Overall Council Position – All Committees
	2015/16

£
	2016/17

£
	2017/18

£
	2018/19

£

	Original (Surplus) / Deficit
	325,383
	57,853
	26,244
	256,074

	Underspend from 2014/15
	311,700
	0
	0
	0

	Variances Previously Reported
	(420,930)
	(62,704)
	1,878
	(279,020)

	Variances for Current Period
	72,400
	0
	0
	0

	Latest (Surplus) / Deficit
	288,553
	     (4,851)
	28,122
	(22.946)


6.5               Overall Council Position – Capital
                     The table below shows the Councils total capital spend over the medium term.

	Overall Council Position – All Committees
	2015/16

£
	2016/17

£
	2017/18

£
	2018/19

£

	Current Budget
	6,509,143
	6,656,092
	2,444,250
	2,448,250

	Variances for Current Period
	(482,025)
	482,025
	0
	0

	Latest Budget
	6,027,118
	7,138,117
	2,444,250
	2,448,250


7.
Risk Management Implications
7.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

7.2
There are no risks to the Council in agreeing the recommendations.

7.3
The following table gives the risks if the recommendations are rejected, together with a scored assessment of their impact and likelihood: 

	Description of Risk
	Impact
	Likelihood

	1
	The Council’s Medium-Term Financial Plan would be out of date and officers would not have accurate budgets to work to.
	III
	A


7.4
The risk is plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 

	Likelihood
	A
	
	
	1
	
	
	Impact
	Likelihood

	
	B
	
	
	
	
	
	V = Catastrophic
	A = >98%

	
	C
	
	
	
	
	
	IV = Critical
	B = 75% - 97%

	
	D
	
	
	
	
	
	III = Significant
	C = 50% - 74%

	
	E
	
	
	
	
	
	II = Marginal
	D = 25% - 49%

	
	F
	
	
	
	
	
	I = Negligible
	E = 3% - 24%

	
	
	I
	II
	III
	IV
	V
	
	F =  <2%

	
	Impact


	
	


7.5
In the officers’ opinion, the risk above, were it to come about, would seriously prejudice the achievement of the Strategic Plan and is therefore a strategic risk. Progress against the treatment plan is reported to the Policy & Resources Committee quarterly.
7.6
The risk would be managed within the Finance services service plan.
8.  
Recommendation

To Council:

8.1  

That the following revenue budget variations be approved and incorporated into the three-year medium-term financial plan:-
	Revenue
	2015/16

£
	2016/17

£
	2017/18

£
	2018/19

£

	Overspend/(Underspend) at P6
	72,400
	0
	0
	0


8.2
That the following capital budget variations be approved and incorporated into the three-year medium-term financial plan:-

	Capital
	2015/16

£
	2016/17

£
	2017/18

£
	2018/19

£

	Increase/(Decrease) in Expenditure at P6
	(482,025)
	482,025
	0
	0



Report prepared by:
Pritesh Shah – Finance Manager  ASK   \* MERGEFORMAT 

  

Data Quality


Data sources:


Financial Information System

Data checked by: Bob Watson – Head of Finance  ASK   \* MERGEFORMAT 

Data rating: 
	1
	Poor
	

	2
	Sufficient
	

	3
	High
	(



Background Papers


None
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