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SERVICE PLANNING 2016-2019  

  (CED)
1.
Summary
1.1
  This report enables the Committee to comment on the following Service plans for the three years commencing on 1 April 2016.   

Legal


Committee


Elections


Corporate Services


Customer Services


Finance


Revenue and Benefits


Major Projects

2.
Details

2.1 Attached are the service plans, which report to this Committee. The service plans includes information on:


The Service Budget


Performance Management


Projects


Risk Management

2.2
The Heads of Service/Senior Manager will attend the relevant committee meeting to answer questions on their plans. The Committee is asked to agree the content of the plans and recommend their adoption to Council on 17 May 2016.


Medium Term Financial Plans
2.3
The Medium term financial plan 2016-2019 was agreed at the Full Council meeting on 23 February 2016. The relevant figures have been included in the budget section (1.1) of each service plan.

2.4
The budget section shows the Total Net Direct Service Cost. Further details of each service budget can be found by using the hyperlink signposted in the budget section.
3.
Options/Reasons for Recommendation
3.1
  The recommendations enable the Committee to comment on the Committee’s service plans, and the budgets to support them for the three years commencing on 1 April 2016.   
3.2
The Committee is asked to consider and recommend each service plan.
4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets. Consultation with Committees forms part of the Budget and Policy Framework Procedure Rules under Part 4 of the Council’s Constitution.

5.  
Financial, Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Communications & Website, Risk Management and Health & Safety Implications
5.1  
Included in the appendices to this report.
6.
Risk Management and Health & Safety Implications

6.1
These are contained within the Strategic Plan and service plans. There are no risks associated with the decisions members are being asked to make in relation to this report.

7.  
Recommendation
7.1
That the Committee considers the service plans attached and recommends their content to Council at its meeting on 17 May 2016.
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