[image: image1.jpg]THREE RIVERS
> DISTRICT COUNCIL





MAJOR PROJECTS SERVICE PLAN

2016 - 2019
CONTENTS

	Section
	Item
	Page

	
	
	

	
	Introduction
	3

	
	
	

	1
	Inputs
	3

	
	
	

	1.1
	Budgets
	3

	
	
	

	2
	Outputs and Outcomes
	5

	
	
	

	2.1
	     Performance management
	5

	2.2
	     Projects
	8

	2.3
	     Risk Management
	9

	
	
	

	
	Version Control
	12

	
	
	


INTRODUCTION

The Major Projects Section forms an important part of the Directorate of Community & Environmental Services. Included within this section’s remit is the responsibility for directing major construction and development projects, in particular the South Oxhey Initiative.


The demands from all quarters requiring Local Authorities to better manage their major projects, so as to ensure they meet time and budget plans and constraints, will undoubtedly create challenges and a greater workload for the function. 

The South Oxhey Initiative has built up a significant expectation from residents, stakeholders and Councilors across the district and the section will rise to the many challenges that this regeneration project will bring. This remains a fast moving arena for the Council and much activity is anticipated in the coming year.
The progress of this service plan will be monitored in the following ways:

· Through regular discussion at departmental management team (DMT) and Section Heads meetings and logged in the version control section of this document
· Performance indicator monitoring by the Council’s Management Board on a quarterly basis
· By Committee reports twice a year (at the end of quarters two and four)

Service Plans will be formally updated on an annual basis, taking into account internal and external influences arising from monitoring arrangements throughout the year.

SECTION 1:
INPUTS

	1.1


	Budgets


	
	2016/17
Latest
	2017/18
Latest
	2018/19
Latest

	
	£
	£
	£

	Net Cost of Service (Direct cost / Income Only)
	0
	0
	0


Further financial analysis can be found by using this link
SECTION 2:
OUTPUTS AND OUTCOMES
	2.1

	Performance management


2.1.1
Contribution to the Councils’ Strategic Aims and Objectives
As identified in the draft Strategic Plan 2015-2018 (‘Lead Service’).  Measures and targets should be developed further.

	Strategic Plan 

Priority theme


	Strategic Plan objective (inc. ref)
	Measure (including the reference)
	Target

	Safety and Wellbeing


	1.1.1
Reduce anti-social behaviour and crime.
	CP14 – No. of ASB incidents (reported to the Police).
CP45 – Customer satisfaction with Anti Social Behaviour Service.
	1530

80%



	Clean and Green


	2.1.3
Preserve the green belt.

	ESD04 – Percentage of new homes built on previously developed (brown-field) land.

ESD08 – New business registrations per 10,000 resident population aged 16 and above


	60%
60



	Economic Prosperity


	3.1.2
Champion the local economy

3.2.2
Improve or facilitate access to housing.


	ESD10 – Vacancy rate for town and district centres
ESD01 – Net additional homes provided.

ESD02 – Number of affordable homes delivered (gross).
RB06 – New Homes Bonus


	6%

180

64

	Customer Service


	4.2.1
We will manage our financial resources to deliver value for money.

4.2.2
We will ensure employees and councillors are properly trained, developed and motivated
	CP46 – The perception of value for money from Three Rivers District Council

HR01 – No of working days lost per employee 


	55%

5 days


2.1.2 
Performance indicators
Performance indicators are used to aid the decision making process as well as assess the efficiency and effectiveness of service delivery. The data that we use must be accurate, reliable and timely. To meet these requirements we have adopted the Audit Commission’s Standards for Better Data Quality. Further details of the Council’s commitment to data quality can be found in the Strategic Plan.

	Ref
	Description
	2014/15
Actual
	2015/16
Target

(Current year)
	2016/17
Target

(Next year)
	2017/18
Target
	2018/19
Target

	
	None
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	The Head of XXXXXX is responsible for the source data, data entry and checking the data. The purpose of collating this data is to ensure that our services improve.


	2.2
	Projects

	Project details


	Project timescales

	Project title


	Proposed outcome
	2016/17
	2017/18
	2018/19

	South Oxhey Initiative
	Regeneration of the housing provision and retail facilities in central South Oxhey
	CPO process commenced.

Start construction of satellite sites.

Start on Station Approach.
	Finish construction of satellite sites and Station Approach.

CPO confirmed.

Commence vacant possession of North Block.
	Commence Ox PH and North block phase.

Commence vacant possession of South Block

	South Oxhey leisure facility review
	To consider replacement for SJA pool at The Centre
	Complete procurement exercise to appoint a Developer/Operator commenced in 2015/16 to supply and manage new facility.
(subject to committee approval of business case)
	Commence construction of new facility at The Centre.
	Complete construction and appoint operator.

	BLYM Sailing Club
	New Club users building provided
	Commence development of new club building brief/design
	
	

	Thrive Homes Asbestos Indemnity
	Determine annual liabilities under the current agreement between TRDC & Thrive as determined at Mediation.
	Agree annual liability and future budget requirement
	Agree annual liability and future budget requirement
	

	Boundary Way Redevelopment.
	Redevelopment of former garage areas by WCHT.
	Overview progress
	
	

	Housing Investment
	Establish company and oversee TRDC investment in the housing market.
	Set operating parameters, seek legal advice & set up company. Assess available sites & scope prospective scheme. Agree budget constraints.
	Commence first project
	


	2.3

	Risk Management
e


RISK REGISTER

	Service Plan: Community Partnerships 2015-2018

	Risk

Ref
	Risk
	Impact
	Impact

Classification
	Likelihood

Classification
	Reason for Assessment
	
	

	
	Brief Description – Title of Risk
	See Impact Table
	See Impact Table
	See Likelihood Table
	Use this box to describe how the score has been derived
	
	

	a) Common Risks -  shared across the whole section



	1
	Insufficient staff
	Service Disruption 
	III
	D
	Council unable to deliver majors works projects. Implications with respect to H&S compliance and serious reputation damage
	Requires Treatment
	

	
	
	Financial Loss
	III
	
	
	Last Review Date
	

	
	
	Reputation
	IV
	
	
	Next Milestone Date
	

	
	
	Legal Implications
	III
	
	
	Next Review Date
	

	
	
	People
	III
	
	
	Date Closed
	

	2
	Total failure of ICT systems
	Service Disruption 
	III
	D
	Assessment based on assumed effective recovery arrangements in Business Continuity Plan


	Requires Treatment
	

	
	
	Financial Loss
	III
	
	
	Last Review Date
	

	
	
	Reputation
	III
	
	
	Next Milestone Date
	

	
	
	Legal Implications
	III
	
	
	Next Review Date
	

	
	
	People
	II
	
	
	Date Closed
	

	3
	Loss of accommodation
	Service Disruption 
	III
	D
	Assessment based on Business Continuity Plan
	Requires Treatment
	

	
	
	Financial Loss
	III
	
	
	Last Review Date
	

	
	
	Reputation
	I
	
	
	Next Milestone Date
	

	
	
	Legal Implications
	I
	
	
	Next Review Date
	

	
	
	People
	I
	
	
	Date Closed
	

	4
	Fraudulent activity
	Service Disruption 
	I
	E
	Established procurement procedures and rules in place. Project work subject to audit checks on demand
	Requires Treatment
	

	
	
	Financial Loss
	II
	
	
	Last Review Date
	

	
	
	Reputation
	III
	
	
	Next Milestone Date
	

	
	
	Legal Implications
	III
	
	
	Next Review Date
	

	
	
	People
	II
	
	
	Date Closed
	


	
	
	
	
	
	
	
	

	
	
	Financial Loss
	
	
	
	Last Review Date
	

	
	
	Reputation
	
	
	
	Next Milestone Date
	

	
	
	Legal Implications
	
	
	
	Next Review Date
	

	
	
	People
	
	
	
	Date Closed
	

	b) XXX Service Risks



	6
	Failure to deliver the South Oxhey Initiative Project
	Service Disruption 
	II
	D
	This is a key project for the Council. The business case was reported and agreed by Executive Committee in Jan 2012. Resolution to redevelop district centre.

Risk included on Council strategic risk register.

Operational project plan in place.


	Requires Treatment
	

	
	
	Financial Loss
	III
	
	
	Last Review Date
	

	
	
	Reputation
	IV
	
	
	Next Milestone Date
	

	
	
	Legal Implications
	II
	
	
	Next Review Date
	

	
	
	People
	II
	
	
	Date Closed
	

	7
	
	Service Disruption 
	
	
	
	Requires Treatment
	

	
	
	Financial Loss
	
	
	
	Last Review Date
	

	
	
	Reputation
	
	
	
	Next Milestone Date
	

	
	
	Legal Implications
	
	
	
	Next Review Date
	

	
	
	People
	
	
	
	Date Closed
	

	8
	
	Service Disruption 
	
	
	
	Requires Treatment
	

	
	
	Financial Loss
	
	
	
	Last Review Date
	

	
	
	Reputation
	
	
	
	Next Milestone Date
	

	
	
	Legal Implications
	
	
	
	Next Review Date
	

	
	
	People
	
	
	
	Date Closed
	

	
	
	Financial Loss
	
	
	
	Last Review Date
	

	
	
	Reputation
	
	
	
	Next Milestone Date
	

	
	
	Legal Implications
	
	
	
	Next Review Date
	

	
	
	People
	
	
	
	Date Closed
	

	
	
	Financial Loss
	
	
	
	Last Review Date
	

	
	
	Reputation
	
	
	
	Next Milestone Date
	

	
	
	Legal Implications
	
	
	
	Next Review Date
	

	
	
	People
	
	
	
	Date Closed
	


	Likelihood
	A
	
	
	
	
	
	Impact
	Likelihood

	
	B
	
	
	
	
	
	V = Catastrophic
	A = ≥98%

	
	C
	
	
	
	
	
	IV = Critical
	B = 75% - 97%

	
	D
	
	
	
	
	
	III = Significant
	C = 50% - 74%

	
	E
	
	
	
	
	
	II = Marginal
	D = 25% - 49%

	
	F
	
	
	
	
	
	I = Negligible
	E = 3% - 24%

	
	
	I
	II
	III
	IV
	V
	
	F =  ≤2%

	
	Impact


	
	


Version Control 
	Version No.


	Date
	Reason for Update / Significant Changes
	Made By

	1.0
	4 Oct 15
	First Draft
	DS

	2.0
	
	Second Draft following team consultation. 
	

	3.0
	29/02/2016
	Budget data included, Section 1.1
	GG

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


