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1.
Summary
1.1 This report proposes the establishment of a Project Board and a Scrutiny Board in the interests of good governance and best practice of the South Oxhey Initiative.
2.
Details

2.1
Executive Committee on 24 March 2014 received and approved a report containing a Project Initiation Document (PID) for the SO Initiative. That PID proposed, amongst other things, that Governance procedures be put in place to form a Project Board and recognised that the responsible Council body for the regeneration would be the Policy and Resources Committee.
2.2
During 2015 an Internal Audit review of the project was undertaken by SIAS and the final report dated 23 April 2015 said at item 1 of the Management Action Plan:-



“The present situation, with the Policy & Resources Committee acting as the de facto project board, is impractical in the long term in terms of the volume of business required and does not accord with best practice. 



This has resulted in there being no regular high-level scrutiny of items such as highlight/exception reports, risks and issues, or budget monitoring.



As a sub-committee of the Council, it will not be able to include representatives from the supplier, as would be usual in a project of this type as it moves into the construction phase. 



In accordance with best practice and PRINCE2 methodology, the project board should be chaired by the project sponsor/executive (in this case the Director of Community and Environment)”.

If this was not implemented the report suggested that there was an associated risk that the successful management of the project may be compromised.
2.3

It then went on to recommend as follows:-

“A revised project board, formed in accordance with PRINCE2 principles, chaired by the Director of Community and Environment and including other senior Council officers, should be established.  

When the development partner has been appointed, their representatives should also be included on the board, as senior suppliers.

The project board should operate to a standard agenda, to include items such as:

· Highlight / exception reports

· Risks and issues

· Budget monitoring. 



The Policy & Resources Committee should act as an executive board, overseeing and holding to account at a strategic level, with the South Oxhey Initiative project board operating under delegated authority, within tolerances.”
2.4
It has however become apparent in more recent times, that Members would prefer greater involvement than just having the officer led Project Board reporting into the regular Policy & Resources Committee schedule. It is therefore proposed that in addition a Scrutiny Board is formed, composed of Members, with specific oversight of the project as detailed below.  There are thus two integrated proposals for consideration.

Proposal for the SO Project Board (SOPB)
2.5
Purpose and function of the SO Project Board

The purpose of the SOPB is to provide detailed examination of the project and scrutinise performance.
2.6
Terms of reference

The Terms of Reference in this instance would be as per the SIAS report recommendations set out at 2.3 above. The Board will be composed of senior TRDC Officers, chaired by the Director of Community and Environment and including the development partner and their representatives, as senior suppliers.
The project board will operate to a standard agenda, to include items such as:
· Highlight / exception reports

· Detailed progress reports & programme updates 

· Risks and issues

· Budget monitoring 

· Agree Risk Matrix updates

· Monitor DA obligations

· Monitor planning progress

· Receive asset management reports

· Receive reports from Development Partners

· Monitor Stakeholder activity (HCA, LEP, HCC, Parish Council)

· Recommend financial projections & project accounts

· Agree acquisition activity (within budget)

· Recommend minor changes to project resources (within budget)

· Receive revised scheme proposals

· Recommend Communications & PR activity

· Set appropriation requirements

· Receive detailed CPO updates

· Liaise with Community Board
2.7 
Meeting Arrangements

Like any Officer Board, it will meet as and when during the working day. It will report as a standing item on each P&R Committee agenda.

As well as inviting representative(s) of the Development Partner to attend at the appropriate time, the Board may also consider the future inclusion of further advisory non-voting members if required.
2.8
Delegated Authority

The SOPB will have delegated authority to carry out the functions set out in the attached appendix.

2.9 
Work Plan

The Project Board will expect to consider reports from the Project Manager and provide direction to the project team in relation to the matters set out in 2.6 above:-

Quarterly 

· Review of the risk matrix

· Review of the project performance targets

· Significant programme variances

· Review of the overall project finances

· Asset Management issues

Monthly

· Progress report against programme & update on the current issues
· Status of Development Agreement obligations

· Update on negotiations with prospective VP acquisitions

· Review of CPO & appropriation issues

· Design & Planning progress

· Communications & Public Relations issues

· Report from Community Board

· Any of the Quarterly reports where there has been substantial variation in the period

Proposal for the SO Scrutiny Board (SOSB)
2.10 
Purpose and function of the SO Scrutiny Board (SOSB)

The purpose of the SOSB is to provide more frequent oversight of the project on behalf of the P&R Committee, and to scrutinise performance. 
2.11
Meeting Arrangements

The Scrutiny Board will meet on a monthly basis, generally on a Tuesday at 6.00pm. All TRDC Councillors will be entitled to attend the meetings as observers, however there would be nominated Members from each political party represented on the Council as formal members, the current proposed split being 2 Liberal Democrats, 2 Conservatives and 1 Labour Member. Each party would also have one additional nominated Member as a reserve to ensure consistency in representation at Board meetings.

2.12
Delegated Authority

The SOSB’s delegated authority is as described in the attached appendix.

It is envisaged that the Scrutiny Board will specifically refer certain matters to P&R Committee as set out in the appendix. Where relevant, certain decisions may have to be referred onwards to full Council for final approval.
  
3.
Reasons for Recommendation
3.1
In order that the SO Initiative project can be run in accordance with good governance and best practice it is necessary that a Project Board and a Scrutiny Board are established
4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets 
5. 
Financial Implications
5.1
The funding for the Initiative was established by way of the report prepared by the Council’s Director of Finance to the P&R Committee on 7th December 2015. This report does not increase the level of funding required.
  6.
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Communications & Website, Risk Management and Health & Safety Implications
  6.1
None specific.
7.  
Recommendations
7.1
That the Committee approves the establishment of the SO Project Board and SO Scrutiny Board with the delegated authority as set out in this paper.
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	1.
	Public access to report
	-
	Immediate or Council agenda publication 

	2.
	Public access to decision
	-
	immediate or Council agenda publication
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