



Appendix 2

 Community Governance Review 2015/16 – Timetable (Subject to change)
	Stage
	Action
	Timeline
	Outline of Action

	1.
	Report to the Regulatory Services Committee
	2 December 2015
	The Committee recommends to Council the terms of reference of the Community Governance Review (CGR)

	2
	Report to Full Council
	7 December 2015
	Council determines the terms of reference of the CGR

	3
	Publish terms of reference
	10 December

	Council publishes terms of reference and notifies stakeholders of the commencement of the review.

	4
	Phase 1 - Consultation period on the terms of reference
(TofR will be published on the TRDC website. Hardcopies in TRDC reception and community centres.

Comments back via the ‘consult’ email address)
	10 December to midday on

15 January 2016
	· electors in the un-parished area

· Herts. County Council

· Local MPs

· Other Parish Councils

· District councillors representing the un-parished area

· Local residents’ and amenity groups operating within the un-parished area

· Local businesses operating within the un-parished area


	5
	Consider responses to initial consultation
	18 January 2016 to 29 January 2016


	Consider submissions and prepare draft recommendations for report to Council

	6
	Working Party to meet to consider draft proposals
	February 2016
	

	7
	Public meetings held and questions / opinions sought via the TRDC website
	February – March 2016
	

	8
	Working Party to meet
	2 March 2016
	

	9
	Regulatory Services Committee 
	2 March 2016
	To agree the Terms of Reference and amended timetable

	10
	Working Party to meet 
	14 March 2016
	

	11
	Officers to prepare draft proposals

	23 March 2016 to 9 May 2016
	This is Purdah period prior to the Election on the 5th May 2016



	12
	Report to full Council
	17 May 2016
	Council to receive details of outcome of initial consultation and consider draft recommendations

	13
	Regulatory Services Committee to agree final proposals 
	Late May 2016
(If required)
	

	14
	Publish draft recommendations
	15 June 2016


	Council publishes draft recommendations 

	15
	Possible Referendum
	Late June / Early July 2016
	Scope of the Referendum to be confirmed

	16
	Consider responses to further consultation
	2 August 2016 to 19 August 2016
	Consider further submissions and results of Referendum.  Prepare final recommendations for report to Council

	17
	Report to full Council
	5 September 2016
	Council to receive details of outcome of Referendum and make decision



	18
	Publish decision
	18 October 2016
	Publish decision
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