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8.
REVEIW OF GARAGE RENTS


(DCES)
1.
Summary
1.1
  The purpose of this report is to review the current weekly rent rates being charged for the Council’s garage stock.
2.
Details


Background

2.1
  There are 1189 tenanted garages in the district.  The full list of garage stock is contained within Appendix A. There is currently a waiting list of 203 applicants.
2.2
The current income is £10.05 + VAT per week per garage. The rate is a flat rate for all garages regardless of their location in the district.

	2014/15 Actual
	2015/16 Predicted
	2016/17 Predicted
	2017/18 Predicted

	£548,157
	£593,450
	£599,840
	£605,880


2.3
The revenue expenditure per annum is:

· Maintenance £15,000

· Rates £2,000

2.4
The capital investment programme provides a programme of refurbishments to specific garage sites, with funding due to end by 2017/18. 

	2015/16 Budget
	2016/17 Budget
	2017/18 Budget

	£259,000
	£25,000
	£25,000


2.5
Many other authorities have a tiered system of garage rent charges depending on either the tenure of the person wishing to rent the garage e.g. are they a Council or private tenant, or the location of the garage in the district. Benchmarking information has been provided in Appendix B. The average private storage company charges around £50 per week (ex VAT) to rent a similar size space.

Proposal

2.6
It is suggested that a tiered system is introduced at Three Rivers to bring our charges in line with those offered by other Council’s. It is suggested that this is done on a location basis to reflect the higher demand for those garages within the main town centres of the district. 

2.7
Based on the above, the proposed future rent charge bandings are given below:

	Area
	Number of Garages
	Current Weekly Rent £ (ex VAT)
	Proposed Weekly Rent £ (ex VAT)
	Proposed weekly Rent £ (inc VAT)

	Abbots Langley
	134
	10.05
	15.00
	18.00

	Bedmond
	37
	10.05
	12.50
	15.00

	Chorleywood
	93
	10.05
	15.00
	18.00

	Croxley Green
	152
	10.05
	15.00
	18.00

	Maple Cross
	133
	10.05
	12.50
	15.00

	Mill End
	127
	10.05
	12.50
	15.00

	Rickmansworth
	63
	10.05
	15.00
	18.00

	Sarratt
	48
	10.05
	12.50
	15.00

	South Oxhey
	402
	10.05
	12.50
	15.00



This means that the total income that could be expected in 2016/17 would be £830,310. This is taking into account our current void levels.
3.
Options/Reasons for Recommendation
3.1
To bring the Council’s garage rent charges in line with the tiered charging models used by other Local Authorities.   
4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets. 
5.
Financial Implications
5.1
Contained within the body of the report.

6.
Legal Implications

6.1
Council garage tenancies are let on a weekly basis subject to a minimum initial letting period of three months. Rent is due on a weekly basis and the current Garage Tenancy Agreement provides that the weekly rent due is subject to increase or reduction at the Council’s discretion.

6.2
The garage tenancy can be terminated by the Tenant on one weeks written notice (after the initial letting period of three months has elapsed)The Council can terminate on 1 weeks notice in writing.

6.3
The Council can vary the terms of the Tenancy on giving 1 weeks notice provided it does not act unreasonably.

6.4
It is suggested that if Members agree to increase the rentals that the Council gives reasonable notice to all existing tenants of the intention to vary the rent and to require garage tenants to pay the rent only by direct debit which is a new term and condition. In view of the level of increase and the change in payment method it is suggested that a reasonable notice period would be 1 month. Some discretion may be needed, where tenants are still within the initial lettings period and cannot afford the rent increase or cannot pay by direct debit, to allow them to terminate their Agreements within that period.
6.5
The Terms and Conditions of the Garage Tenancy Agreements will need to be amended as necessary
7.
Equal Opportunities Implications

7.1
Relevance Test
	Has a relevance test been completed for Equality Impact?


	No 


8.
Risk Management and Health & Safety Implications

8.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

8.2
The subject of this report is covered by the  ASK   \* MERGEFORMAT Regulatory Serviced Plan. Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.
8.3
The following table gives the risks if the recommendation(s) are agreed, together with a scored assessment of their impact and likelihood: 

	Description of Risk
	Impact
	Likelihood

	1
	Due to the increase in rents more garages become void and therefore income levels drop.
	III
	D


8.4
There are no risks to the Council in rejecting the recommendation.
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8.5
In the officers’ opinion none of the new risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan and are therefore operational risks.  The effectiveness of treatment plans are reviewed by the Audit Committee annually.

9.  
Recommendation
9.1
That   Members consider the proposed amendments to the garage rent charges and agree to adjust the charges in line with proposal detailed in section 2.7.

Report prepared by:
  Rebecca Emmett – Head of Regulatory Services
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Appendices/Attachments

Appendix A – List of Garage Stock


Appendix B – Benchmarking Information


