POLICY AND RESOURCES COMMITTEE -   

  

  25 JANUARY 2016
PART I –   DELEGATED

9.  
  SOUTH OXHEY INITIATIVE 

(DCES)
1.
Summary
1.1 This report summarises and seeks approval for the updated SO Initiative Project Plan (PP), specifically the Part I contents. The PP follows the parameters set out in the SO Initiative Project Initiation Document (PID) that was approved by Executive Committee in March 2014.  
2.
Details

2.1
The PP is a key document for the management of the SO Initiative and sets out the objectives and outcomes expected from the project. The PP is a live and working document; it reflects the current status of the project and sets out the plan for upcoming events and decisions. It is considered that the Plan should be reviewed on a bi-monthly basis, with any significant variances being considered in the interim if necessary.
2.2
The component parts of the PP at present consist of:-
· Project Organisation
· Programme
· Financial Plan *
· Risk Register *
· Best Consideration *
· Communications Plan

Those not marked with an * are considered in this Part I paper. The other three elements are considered in a Part II paper, elsewhere on the same agenda. All of the above have been reviewed at various times since the production of the PID, but it is appropriate that they are presented together, now that the Council is in contract with its development partners, Countryside Properties and Home Group. 
2.3
Attached at appendix A is the proposed project management structure. In accordance with the originating PID, officers still maintain that a specific SOI Project Board should be established, and regular (possibly bi-monthly initially) meetings are held to review progress. The original proposal was that this Board comprised four cross-party Councillors and be advised by senior officers. Unfortunately there has been no Member agreement to the issue of non-proportionality, and the matter continues to concern our Audit Committee. Major operating and financial decisions would remain with Policy & Resources Committee and the Project Board would be formed as a subcommittee of P&R. It is envisaged that representatives from our Development Partners would attend these meetings at the appropriate time. If this principle is agreed, officers will bring specific proposals to the March committee.
2.4
Also shown at appendix A is the proposal that the current SO Steering Committee is replaced with a Community Board, this was included in the original PID document as well, but referred to as a Representative Body. It is considered that it would be timely to implement this change in advance of construction activity commencing and is essentially the vehicle for dialogue between the local community and our Development Partners. If this principle is agreed, officers will bring specific proposals to the March committee.
2.5
Appendix B attached outlines the staff requirement to run the project properly and broadly concurs with the original PID proposal, save for some minor movement of items between the team. Budgetary provision has been made for the additional roles (nos.5&6) and officers need to implement the necessary recruitment processes as soon as possible.

2.6
Appendices C&D are the detail and overall project programmes. There has been no significant change to these since last seen by this committee and are included for the record.

2.7
Appendix E, the communications plan, is also as has been seen before and where relevant is already being implemented. It is included here for completeness. 
3.
Reasons for Recommendation
3.1
It is necessary to review and approve the Project Plan in order that the necessary scrutiny and governance control is given to the SO Initiative project.  
4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets 
5 
Financial Implications
5.1
The funding for the Initiative was established by way of the report prepared by the Council’s Director of Finance to the P&R Committee on 7 December 2015.
  6.
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Communications & Website, Risk Management and Health & Safety Implications
  6.1
None specific.

7.  
Recommendation

That:-
7.1
The Committee approves the updated Part I components of the Project Plan and specifically:-
· Agrees to the establishment of a Project Board, comprising four Councillors on a non-proportional basis, subject to the details to be presented in March
· Agrees to the establishment of a Community Board, subject to the details to be presented in March

· Agrees to the proposed staff structure

· Notes the programmes and communications plan as drafted.
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	1.
	Public access to report
	-
	Immediate or Council agenda publication 

	2.
	Public access to decision
	-
	immediate or Council agenda publication



Report prepared by:
  Alan Head




Head of Major Projects
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