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6  .
STRATEGIC SERVICES REVIEW WORKING PARTY &   SOUTH OXHEY SCRUTINY PANEL

(CE)
1.
Summary
1.1
This report recommends the dissolution of the Strategic Services Review Working Party and the timing of the South Oxhey Scrutiny Panel.

2.
Details

2.1
A report to the Executive Committee of 24 March 2014 describes the setting up of the Strategic Service Review Working Party.  It was set up to achieve a 10% reduction in the net revenue and capital budgets by 2016/17 and was to include a review of the South Oxhey Initiative and Sir James Altham pool projects and the impact of these projects on the Council’s finances.
  
2.2
The Executive agreed with the recommendation that the Working Party continue to meet on a monthly basis until the Council’s Strategic, Service and Financial Plans were agreed at Full Council in February 2015.  The report stated “Should it be required to continue to meet after full Council to achieve savings by 2016/17 then further dates can be set”.
2.3
On the South Oxhey Initiative there is now a framework for overseeing the project and it has reached its build-out phase.  

2.4
Through its service reviews, the Working Party has done sterling work in challenging and reducing expenditure throughout the service areas.  However, the financial landscape has changed completely since the Working Party was set up and the Council itself is adopting more commercial means to mitigate the Government’s intention to reduce to zero the annual grants to local authorities.  It follows that our focus has begun to be on raising income to preserve services rather than cutting them, because these are the activities which are valued by the public.

2.5
The Policy and Resources Committee has already supported the new schemes for running Building Control, the garage stock and the charged-for Green Waste service.  It is considering or will soon be considering the initial wave of proposals for investment in property for income, building and acquiring properties for temporary accommodation, a joint venture with a housing provider and a re-vamped trade waste service.
2.6
The Committee is therefore invited to consider that the Strategic Service Review Working Party has run its course and its meetings should be discontinued for the foreseeable future.

2.7
In addition, the Policy and Resources Committee set up a project management framework so that the South Oxhey Initiative now has a Project Board to oversee the day to day operation of the project, a Members’ Scrutiny Panel to operate scrutiny on behalf of P&R and there is a Community Board set up to liaise with the people within and outside the development area.  As the milestone of the Compulsory Purchase Order Inquiry has been all but passed, the overseeing of the project from Three Rivers’ point of view can be by exception, as per the terms of Reference.  
2.8
The timing of the Project Board and the consequent Scrutiny Panel has recently been changed to every eight weeks.  Given that the foreseeable business of the Scrutiny Panel will have lessened, Policy and Resources Committee might consider drawing the scrutiny back under its aegis.  If so, it is proposed that, if a P&R Committee falls within three weeks of a Project Board meeting, the Board papers and minutes are scrutinised by P&R Committee;  if an interval of more than three weeks is due, then the Scrutiny Panel is planned in advance to take place by the end of the three weeks.  
3.
Options/Reasons for Recommendation
3.1
The Policy and Resources Committee, through its policy remit and the changed profile of the budget, is responsible for setting out the income targets for the Council budget and the Service Committees have the responsibility for developing the income schemes and monitoring them.  The role of the Strategic Service Review Working Party is thus effectively redundant.
3.2
The work of the South Oxhey Project Board will decrease as will that of the Members’ Scrutiny Panel.  Taking the scrutiny back under the planned P&R timetable keeps the same level of scrutiny whilst rendering unnecessary most of the Scrutiny Panel meetings and Member and staff time and resources can be more efficiently deployed.
4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets.  
4.2
The proposed change will have no impact on any performance indicators, beyond a more efficient use of Member and staff time.
5.
  Equal Opportunities, Legal, Staffing, Environmental, Community Safety, Public Health, Customer Services Centre, Communications & Website, Risk Management and Health & Safety Implications
5.1
None specific.
6.
Financial Implications
6.1
There are no financial implications, except for a small reduction in claimed expenses and staff time  .

7.
Risk Management and Health & Safety Implications

7.1
There are no risks to the Council in adopting or rejecting the recommendations.
8.  
Recommendations
8.1
To agree the discontinuation for the present of the Strategic Services Review Working Party.
8.2
For Policy and Resources Committee to undertake the scrutiny of the South Oxhey Initiative, as long as a P&R Committee falls within three weeks of a Project Board meeting; if an interval of more than three weeks is due, then the Scrutiny Panel be planned in advance to take place by the end of the three weeks.
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