
POLICY AND RESOURCES COMMITTEE – 23 JANUARY 2017

PART I - NOT DELEGATED

9.	FINANCIAL PLANNING – CAPITAL INVESTMENT PROGRAMME
	(DoF)

	1.
	Summary
[bookmark: _GoBack]

	1.1
	The purpose of this report is to enable the Policy and Resources Committee to recommend to the Council its capital investment programme over the medium term (2016-20). This report is the second of three that is tied together under the recommendations report at Item 11 on this agenda.


	2.
	Details


	
	Capital Investment Programme - Expenditure


	2.1
	Appendix 1 shows the 2016/17 revised budget and draft budgets for the period 2017/18 to 2019/20. The appendix contains the title, description and officers comments relating to the progress of the 2016/17 schemes. 


	2.2
	The 2016/17 programme has decreased by £55,720, of which £3,720 is an underspend on Listed Building Grants, and the remaining £52,000 is due to the rephasing of the following schemes to 2017/18:

· Heritage & Tourism Initiative - £20,000 
· Rickmansworth Work hub – £25,000 
· Bus Shelters – £7,000


	2.3
	Variances to the medium term capital programme which have been identified up to the end of December (Quarter 3) and are shown in detail at Appendix 2. 


	2.4
	The capital programme includes schemes totalling £7.664 million in 2016/17 (Revised Budget), £5.726 million in 2017/18, £2.779 million in 2018/19 and £2.598 million in 2019/20. 


	2.5
	The larger capital schemes over the Medium Term include:

· Disabled Facility Grants (£2.252 million), 
· Waste and Recycling Vehicles (£1.791 million), 
· Improving Play Areas (£0.906 million), 
· Provision of Temporary Accommodation £1.180 million, 
· Bury Lake Young Mariners (£1.0 million), and 
· Grounds Maintenance Truck & Vehicle Replacements (£0.930 million). 


	2.6
	The Committee should note that for 2017/18 there are proposals for five new schemes. Project Initiation Documents (PIDs) have been prepared and are shown separately at Item 12 on this agenda. Appendix 3 shows the score for each bid using the scoring matrix shown in agenda item 8, ‘Financial Planning – Revenue Services’ report (Appendix 4). These bids total £453,800 in 2017/18 and £6,000 in future years. Three of the bids have revenue implications. It should be noted that the PID for Parking Services for £50,000 has already been included in the base capital programme for 2017/18. The remaining bids have not been included in the draft medium term capital programme. 


	2.7
	The proposed new schemes are;

· Batchworth Lake access improvements - £293,800
· Aquadrome ultrasound units - £52,000
· Watersmeet replacement of boilers - £52,000
· Community CCTV - £6,000
· Car Parking Service - £50,000


	
	Regeneration Schemes - South Oxhey Initiative


	2.8
	The development costs and the funding for this project are shown separately at Appendix 4. The progress of the scheme is monitored by the South Oxhey Project Board consisting of Council Officers and reported to Members at the South Oxhey Scrutiny Panel, and Policy and Resources Committee. This month there is a request for additional funding of £400,000 in 2017/18 due to increased project management costs. This will be met from an additional Local Enterprise Partnership (LEP) grant of £1.200 million. This was reported to the South Oxhey Scrutiny Panel at its meeting on 7 November 2016.


	
	Temporary  accommodation – modular builds


	2.9
	To relieve the revenue budget pressure, the Council has committed to construct its   own units within the district. These will require capital outlay to achieve revenue income returns and also a reduction in revenue costs.

The Council has already approved construction of seventeen 2-bedroom units within the district and these capital costs and revenue savings have been included in the base budgets. Future developments have been highlighted at paragraph 2.7 in the ‘Financial Planning – Revenue Services’ report (item 8 on this agenda) and the capital costs of £2.26 million have been identified but not yet included in the capital programme as this is subject to a detailed business case.


	
	Property investment


	2.10
	The Council is considering investing in property based assets either as capital expenditure or treasury investments, depending on the nature of the asset being acquired. The overarching property investment strategy is appended to the Treasury Management Strategy shown at agenda item 10.  Each individual acquisition will be subject to its own business case and the financial viability must be proven before any Council funds are committed for expenditure.


	
	Capital Investment Programme - Funding


	2.11
	The  Capital Investment Programme can be funded from the following sources:


	2.12
	Government Grants & Other Contributions:  These are grants for specific purposes which may be available from the Government, e.g. Disabled Facility Grants. The Council can also attract partnership funding from other local authorities and agencies e.g. Local Enterprise Partnership (LEP). The Council has also benefited in the past from other funding such as lottery grants. 


	2.13
	Section 106 Contributions:  These are contributions from developers to the public services and amenities required for the development.  These have been in part replaced by the Community Infrastructure Levy. Current Section 106 monies are guaranteed.


	2.14
	Capital Receipts Reserve:  Capital receipts are derived when selling assets such as land. The main receipt relates to the arrangements made when the Council sold its housing stock to Thrive Homes Ltd in 2008, the Transfer Agreement included a Right to Buy (RTB) Sharing Agreement whereby the Council is entitled to a share of the post-transfer receipts from RTB sales and a ‘VAT Shelter Agreement’ whereby the Council benefits from the recovery of VAT on continuing works carried out by Thrive. It should be noted that the estimate of funding available from the RTB Sharing Agreement has been increased in the light of the number of houses being sold. Other capital receipts derive from the selling of assets, e.g. land. 


	2.15
	Revenue Contributions:  Revenue balances from the General Fund may be used to support capital expenditure.


	2.16
	Future Capital Expenditure Reserve:  The Council has a general reserve which it has put aside for future capital expenditure. It has the ability, should it wish, to re-designate this reserve for revenue use.


	2.17
	New Homes Bonus Reserve:  New Homes Bonus is a grant relating to the number of new homes delivered in a local authority area. The Government consulted in December 2015 on possible changes to the scheme, and local authorities responded by 10 March 2016.  For 2017/18, based on the provisional settlement, the Council expects to receive £1.658 million, of which £0.794 million has been apportioned to revenue.  Estimates for future years are harder to predict due to factors around timing of qualifying developments being completed and occupied, but realistic estimates are included in the medium term.


	2.18
	Borrowing:  The Council is allowed to borrow to support its capital expenditure as long as this is prudent, sustainable, and affordable. Presently, it is not proposed to borrow to fund capital expenditure in the medium-term.  It is likely that some form of borrowing may be required when the full financial evaluation of the capital implications of the new leisure facilities contract is known later in the year. There may also be a requirement to borrow for property investment purposes (see paragraph 2.10). The Committee will be presented with the financial implications of these when they are known.


	2.19
	The capital programme includes an assessment of likely available resources to finance capital expenditure and includes assumptions regarding capital receipts, which have been estimated at:

· £1.500 million in 2016/17, 
· £1.100 million in 2017/18 and future years. 

In addition, the Council is forecasted to generate:
· £1.206 million of Government Grants and Other Contributions, 
· £0.102 million of S106 Contributions, and 
· £3.065 million of New Homes Bonus over the medium term. 


	2.20
	Appendix 4 shows the sources of capital funding proposed over the period 2016-2020, including the funding generated in each year and balances carried forward at the end of each year. 


	2.21
	Appendix 5 shows details of all Section 106 contributions currently received and available to use. 
 

	3.
	Options/Reasons for Recommendation


	3.1
	The recommendations at agenda Item 11 enable the Committee to make recommendations to the Council on 21 February 2017 concerning the Council’s budget.


	4.
	Policy/Budget Reference and Implications


	4.1
	The recommendations in this report contribute to the process whereby the Council will approve and adopt its strategic, service and financial plans under Article 4 of the Council’s Constitution.


	5.
	Legal, Environmental, Community Safety, Customer Services Centre and Communications & Website Implications


	5.1
	None specific.


	6.
	Financial Implications


	6.1
	As contained in the body of the report.


	7.
	Equal Opportunities Implications


	7.1
	None specific.


	8.
	Staffing Implications


	8.1
	The requirements for surveying expertise will be closely monitored to ensure that the capital investment programme can be delivered. Internal professional fees have been separately identified.


	9.
	Risk Management and Health & Safety Implications


	9.1
	There are no risks to the Council in agreeing the recommendation below.


	10.
	Recommendation


	10.1
	That the report is noted.


	
	Report prepared by:	
Bob Watson Head of Finance
Nigel Pollard Section Head – Accountancy
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CAPITAL INVESTMENT PROGRAMME 2016 – 2020 - EXPENDITURE
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APPENDIX 2
CAPITAL INVESTMENT PROGRAMME 2016 – 2020 – VARIANCES
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APPENDIX 3
CAPITAL INVESTMENT PROGRAMME 2016 – 2020 – PROPOSED GROWTH
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APPENDIX 4

CAPITAL INVESTMENT PROGRAMME 2016 – 2020 FUNDING
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APPENDIX 5

    CAPITAL INVESTMENT PROGRAMME 2016 – 2020 - SECTION 106
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Leisure, Wellbeing & Health  Description

Latest 

Budget 

2016/17 

Spend to 

end of 

Period 9 

(December)

Variance 

this 

Period

Revised 

Budget 

2016/17

Draft  

Budget 

2017/18

Draft   

Budget 

2018/19

Draft 

Budget 

2019/20

Officers Comments

£ £ £ £ £ £ £

Maple Cross Tennis Courts 55,000 50,387 0 55,000 0 0 0

Eastbury Tennis Courts 91,305 87,531 0 91,305 0 0 0

Heritage & Tourism Initiative

To scope the potential for a Heritage Lottery grant application for the 

promotion of Heritage and Tourism in the District.

30,214 0 (20,000) 10,214 20,000 0 0

For management /operational purposes this budget has been 

transferred to Leisure, Wellbeing and Health Committee from 

Sustainable Development, Planning and Transport Committee. Will 

be spent this year - Tenders out for consultants to assist with our 

Heritage Lottery grant bid to be submitted prior to August 2017

Countryside Management Core contribution  to Herts CC Countryside Management 10,000 10,000 0 10,000 10,000 10,000 10,000Spent

Watersmeet Improvements To reflect on-going requirement for capital expenditure on assets. 2,186 120 0 2,186 0 0 0Budget to be used for Watersmeet Building and Engineering Project

Replacement Leisure Equipment To replace old leisure equipment  4,549 0 0 4,549 0 0 0On target

Aquadrome To reflect on-going requirement for capital expenditure on assets. 62,344 61,613 0 62,344 35,000 35,000 35,000Spent

Allotments Reinstatement of Allotment Land 13,185 5,832 0 13,185 5,000 5,000 5,000On target

Bury Lake Young Mariners (BLYM)

To develop a replacement facility at The Aquadrome for the provision of 

sailing activities to the community on Bury Lake 

250,000 0 0 250,000 750,000 0 0Project awaiting confirmation of BLYM's financial position. 

South Oxhey Allotment Gardens To improve the allotments at South Oxhey 10,000 0 0 10,000 0 0 0On target

Scotsbridge - Chess Habitat

This will improve the riverine habitat of the River Chess for fish and other 

species in partnership with the Environment Agency, Chilterns Chalk 

Stream Project and Wild Trout Trust. 

0 0 0 0 17,390 0 0Awaiting Environment Agency agreement on planned project 

Bishops Wood Access & Habitat

To improve the biodiversity of the site and heathland restoration in more 

open areas.  Access improvements including the resurfacing of the 

circular walk to provide an easy access route and replacement of 

bridges/structures as necessary throughout the woods.

50,820 4,193 0 50,820 0 0 0Out to tender

Croxley Green Skate Park Repair To improve the Skate park at Croxley Green 9,100 4,896 0 9,100 0 0 0On target

South Oxhey Leisure Centre

To undertake the project management and procurement for the provision 

of a new leisure centre in South Oxhey.

100,534 39,665 0 100,534 60,000 0 0

The Leisure Management Contract is due to commence in April 

2018. The procurement process is at the outline solution evaluation 

of bids received stage. A proportion of the budget has been 

rephased to 2017/18 to meet external legal costs

Buildings Improvements (Leisure 

Management Contract)

To enhance the assets used to provide leisure and community facilities. 

Principally facilities operated by Hertsmere Leisure where the Council 

retains responsibility for major improvements.

75,000 22,999 0 75,000 50,000 50,000 50,000

On target (budget will cover Fairway Inn - Whole Life Costing 

overspend)

To replace the surface on existing tennis courts to ensure that the facility 

remains usable and to carry out remedial works for subsidence.

On target
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Leisure, Wellbeing & Health  Description

Latest 

Budget 

2016/17 

Spend to 

end of 

Period 9 

(December)

Variance 

this 

Period

Revised 

Budget 

2016/17

Draft  

Budget 

2017/18

Draft   

Budget 

2018/19

Draft 

Budget 

2019/20

Officers Comments

£ £ £ £ £ £ £

Cemetery Car Park Providing a car park for at least 20 cars at Woodcock Hill Cemetery. 0 0 0 0 95,000 0 0Awaiting Environmental Agency survey rephased to 2017/18

Watersmeet Building Engineering To reflect on-going requirement for capital expenditure on assets. 12,344 16,175 0 12,344 0 0 0

Overspend due to additional signage costs (to be met from 

Watersmeet Improvements and Watersmeet Air Conditioning  & 

Heating budgets).

Capital Grants & Loans

These grants contribute to safer communities through increasing the 

number of leisure and community facilities available to targeted groups, 

and to sustainable communities through supporting and enabling the 

voluntary sector. 

146,800 43,260 0 146,800 60,000 60,000 60,000

Capital Grants budget is subject to member agreement. Only two 

rounds of capital grant allocations are taking place this year, the first 

on 14 September 2016 agreed capital grants of £36,050. The 

second is on 22 March 2017.

Watersmeet Air Conditioning & 

Heating

To replace the air conditioning & heating in Watersmeet  32,000 26,706 0 32,000 0 0 0

Expected underspend (not quantifiable until end of project) to be 

used for Watersmeet Building Engineering

Access Improvements

Improve footpath networks on key open space sites to ensure continued 

public use and provide improved access in line with management plans 

and Green Flag objectives. 

60,502 2,356 0 60,502 50,000 50,000 50,000On target

Leavesden Management Plan To support the Leavesden Management Plan 402,950 0 0 402,950 0 0 0

YMCA are leading the Café Building project. The procurement 

process is underway  - anticipated construction commencement date 

of March 2017.

Tractor for Leisure Venues To purchase Tractor for Leisure Venues. 25,000 0 0 25,000 0 0 0

On Target - currently drawing up specification to go through tender 

process

Improve Play Area - Future 

Schemes

To provide play facilities throughout the district 339,000 0 0 339,000 50,000 315,000 100,000

Manor House Grounds project is due to be completed by March 2017 

and Bedmond Play Area completed by May 2017 (potential 

rephasing)

New Play Area-Chorleywood To support the purchase of a new play area at Chorleywood.  0 0 0 0 0 102,320 0Rephasing - awaiting planning and Parish Council approval

Energy Performance Certificate

On-going statutory requirement for the provision of Energy Performance 

Certificates and Display Energy Certificates to Council owned shops and 

premises over 1,000 square  metres.

2,000 590 0 2,000 4,000 2,000 2,000

Cemetery - Whole Life Costing 10,000 0 0 10,000 5,000 5,000 5,000On target

Aquadrome - Whole Life Costing 20,000 20,541 0 20,000 10,000 10,000 10,000Spent

Trucks Replacement 

A rolling programme of purchases as existing vehicles come to the end 

of their useful lives.

249,870 41,270 0 249,870 334,520 23,000 323,000

Watersmeet - Whole Life Costing 20,458 1,539 0 20,458 15,000 15,000 15,000On target

Pavilions - Whole Life Costing 25,000 2,474 0 25,000 25,000 25,000 25,000On target

Fairway Inn - Whole Life Costing 16,000 20,972 0 16,000 10,000 10,000 10,000

Essential roofing works undertaken (overspend to be met from 

Buildings Improvements - Leisure Management Contract)

Scotsbridge Sports Pitch To support the development of a new sports pitch at Scotsbridge  50,000 0 0 50,000 0 0 0Hockey all weather pitch 

Total - Leisure, Wellbeing & Health  2,176,161 463,119 (20,000) 2,156,161 1,605,910 717,320 700,000

To reflect on-going requirement for capital expenditure on assets.

To reflect on-going requirement for capital expenditure on assets.


image3.emf
Sustainable Development, 

Planning & Transport 

Description

Latest 

Budget 

2016/17 

Spend to 

end of 

Period 9 

(December)

Variance 

this 

Period

Revised 

Budget 

2016/17

Draft  

Budget 

2017/18

Draft   

Budget 

2018/19

Draft 

Budget 

2019/20

Officers Comments

£ £ £ £ £ £ £

Heritage & Tourism Initiative

To scope the potential for a Heritage Lottery grant application for the 

promotion of Heritage and Tourism in the District.

0 0 0 0 0 0 0

For management /operational purposes this budget has been 

transferred to Leisure, Wellbeing and Health Committee

Cycle Schemes

Provision of new on road or new signed advisory routes. To have a co-

ordinated network of cycle tracks linking all settlements throughout the 

District.

122,000 90,042 0 122,000 25,000 25,000 25,000On target

Disabled Parking Bays

New Disabled Parking Bays around the District. The provision of 

“advisory” parking bays for residents with disabilities who require a car 

and have a Blue Badge.

6,900 0 0 6,900 5,000 5,000 5,000

Controlled Parking

New parking controls throughout District. Safer environment with more 

effective use of available parking space.

149,975 2,007 0 149,975 50,000 50,000 50,000

Public Consultation (Statutory Traffic Orders) underway, these are 

subject to legal challenge so date of commencement will depend on 

this

Princes Trust - Business Start-up

Grant paid to Prince’s Trust which offers grants, loans and a range of 

advice to Three Rivers residents starting their own businesses. Prince’s 

Trust-grants (18-30 age group)

10,000 0 0 10,000 10,000 10,000 10,000Invoice received at year end

Listed Building Grants

Grants for Listed Buildings. New works to properties. Long term 

preservation and enhancement of the district’s built heritage.

8,720 0 (3,720) 5,000 5,000 5,000 5,000

A demand led budget - anticipating at least one application for repair 

works at St Joan of Arc School

South Oxhey Initiative

On going project - Costs associated  with acquisition  and project 

management

361,493 161,689 0 361,493 400,000 0 0On going project - set to facilitate South Oxhey project 

Parking Bays

To provide better parking facilities in residential areas experiencing 

pressure. 

143,000 48,232 0 143,000 40,000 40,000 40,000

Joint project with Herts CC Highways and subject to final planning 

approval. Spend will be £56,000 on three parking bays. 

Highways Enhancements

District priority highway improvements. To improve highway safety in 

residential areas. 

67,863 29,631 0 67,863 50,000 50,000 50,000

Planned contributions to pedestrian refuge (informal crossing point) 

with Herts Highways, other projects on Herts Highways list are subject 

to on going collaboration.

Bus Shelters New facilities rather than maintenance of existing shelters 27,000 0 (7,000) 20,000 16,000 9,000 9,000

Two shelters in development with HCC, completions due in mid 

November and end of March rephased £7,000 to 2017/18

Retail Parades 

Enhancement of retail parades throughout the district. Enhancements 

required following safety audits

97,696 6,757 0 97,696 30,000 30,000 30,000

Plans to spend - Hallowes Crescent, Heronsgate Road and electronic 

vehicle charging points 

Rickmansworth Work Hub

To provide a work hub facility for local entrepreneurs, freelancers and 

homeworkers from the Rickmansworth area within Three Rivers House. 

70,000 20,000 (25,000) 45,000 25,000 0 0

Rickmansworth Work Hub - two further instalments (seed funding) will 

be paid to Rivertech (totalling £10,000), remaining £40,000 to be 

reviewed later in year pending phase 2 of project

Temporary Accommodation To provide temporary accommodation 335,000 333,165 0 335,000 0 0 0Property purchased and full budget now spent

Disabled Facilities Grants

The provision of mandatory grants to disabled people to facilitate access 

to, from and around their property.

752,032 229,754 0 752,032 500,000 500,000 500,000

A demand led budget based on referrals made from Herts CC 

(Higher budget in 2016/17  due to increased grant from Better Care 

Fund )

Home Repairs Assistance

The provision of grants to vulnerable people who cannot obtain 

commercial funding (including equity release). To carry out essential 

improvements where there is a severe hazard to health, safety and 

welfare of the resident.

5,000 0 0 5,000 5,000 5,000 5,000A demand led budget

Car Park Restoration

Provision of reconstructed facilities. A programme for the reconstruction 

of the Council’s public short and long stay car parks

31,136 2,200 0 31,136 45,000 10,000 10,000

The Council are awaiting a condition survey report from Watford 

Borough Council on the car parks in Three Rivers District before any 

works can begin; when this is received it will be too late to complete a 

full programme of works by the 31 March, therefore £30,00 has been 

rephased to 2017/18

Renovation Grants

The provision of discretionary grants to vulnerable people who cannot 

obtain commercial funding (including equity release). Designed to provide 

assistance with small scale works of repair, improvement and adaptations 

to a dwelling.

10,000 0 0 10,000 10,000 10,000 10,000A demand led budget with strict requirements on when it can be used

Estates, Paths & Roads

When the housing stock was sold to Thrive Homes the Council retained 

the estate roads and paths which require a phased programme of works.

32,920 0 0 32,920 35,000 20,000 20,000Planned works at Chorleywood House Estate

TRDC Footpaths & Alleyways To improve and provide footpaths and alleyways in the district 20,000 0 0 20,000 20,000 20,000 20,000Works currently in development

Temporary Accommodation -

WVRS

To provide temporary accommodation at The Bury 0 0 0 0 1,180,000 0 0

Approval has been given (Policy and Resources Committee meeting 

8 November 2016) to provide temporary accommodation on the 

WRVS site at a capital cost of £1.180 million, it is envisaged this will 

be completed by the end of  September 2017.

Parking - Pay & Display Machines To introduce new parking enforcement charges 0 0 0 0 50,000 0 0This will generate revenue income

TOTAL Total - Sustainable Development, Planning & Transport  2,250,735 923,477 (35,720) 2,215,015 2,501,000 789,000 789,000
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General Public Services & 

Community Safety  

Description

Latest 

Budget 

2016/17 

Spend to 

end of 

Period 9 

(December)

Variance 

this 

Period

Revised 

Budget 

2016/17

Draft  

Budget 

2017/18

Draft   

Budget 

2018/19

Draft 

Budget 

2019/20

Officers Comments

£ £ £ £ £ £ £

Replace Plant & Vehicles Funding for Environmental Protection plant, equipment and machinery 28,384 30,326 0 28,384 25,000 25,000 25,000On target

Waste Services Depot The provision of a new Waste Services Depot 0 0 0 0 493,800 0 0

Rephased from 2016/17 to 2017/18 - awaiting decision on location of 

new depot

Bulk Domestic Waste

The funding is for the provision of new residual waste and organic waste 

bins and recycling boxes or bins to new housing developments and also 

to properties where the existing bin / box may be damaged, as well as 

satisfying demand for additional recycling boxes. 

50,000 4,500 0 50,000 30,000 10,000 10,000

Currently reviewing stock with a view to purchasing 140 domestic and 

360 litre recycling bins. 

Refuse Vehicle Camera System To purchase a Vehicle Camera System for Refuse Vehicles.  42,000 42,100 0 42,000 0 0 0Spent

Waste & Recycling  Vehicles

Planned replacement programme for waste and recycling vehicles over a 

seven year period.

701,365 183,504 0 701,365 305,000 475,000 310,000On going - A new vehicle costs approx £300,000

Street Furnishings For dog & litter bins as required 47,525 20,834 0 47,525 10,000 10,000 10,000On target

Paladin Bins

To purchase both bins for trade and the replacement of existing paladin 

bins.

103,446 60,148 0 103,446 25,000 25,000 25,000On target

TOTAL Total - General Public Services & Community Safety   972,720 341,411 0 972,720 888,800 545,000 380,000


image5.emf
Policy & Resources  Description

Latest 

Budget 

2016/17 

Spend to 

end of 

Period 9 

(December)

Variance 

this 

Period

Revised 

Budget 

2016/17

Draft  

Budget 

2017/18

Draft   

Budget 

2018/19

Draft 

Budget 

2019/20

Officers Comments

£ £ £ £ £ £ £

Professional Fees-Internal Permitted costs transferred from Revenue to Capital  226,590 0 0 226,590 226,590 226,590 226,590On target

Election Equipment Purchase of polling booths, portable ramps and ballot boxes 18,687 0 0 18,687 10,000 6,000 6,000

Reviewing election equipment e.g. polling booths, ramps etc. to 

determine what needs replacing

Whole Life Costing New facilities rather than maintenance of existing shelters 2,921 2,359 0 2,921 0 0 0

Rephased from 2015/16 for replacement of lighting and air 

conditioning works

Members' IT Capital Grants Grants to members to allow them to undertake their duties 14,060 5,267 0 14,060 14,060 14,060 14,060On target

Chorleywood House Estate To reflect on-going requirement for capital expenditure on assets. 25,000 12,076 0 25,000 0 0 0On target

ICT-Managed Service - Project 

Costs

To support the ICT managed Service Project Costs  196,760 2,375 0 196,760 60,000 60,000 60,000Planned investment in telephony

Garage Improvements Garages retained after stock transfer. Capital works to enable letting. 233,875 261,245 0 233,875 25,000 25,000 25,000On target

ICT - TRDC - Licence Costs Permitted capitalisation of software licences 242,086 197,241 0 242,086 100,000 100,000 100,000On target

Customer Contact Programme To implement customer contract software to improve customer services 181,570 71,192 0 181,570 0 0 0On target

ICT Website Development To reflect on-going requirement for capital expenditure on assets. 14,780 0 0 14,780 0 0 0Planned upgrades

ICT Elections Election IT software 20,846 140 0 20,846 15,000 16,000 17,000Xpress Election package

ICT Hardware Replacement 

PC and server replacement programme for services outside the scope of 

existing shared services

218,911 200 0 218,911 45,000 45,000 45,000On target - invoices currently in dispute with suppliers

TRH Whole Life Costing 189,579 12,877 0 189,579 103,000 103,000 103,000

Planned works include external walls and comfort conditioning (heat 

pumps)

35-37 Oxhey Drive - Whole Life 

Costing

5,000 438 0 5,000 0 0 0

Thrive have vacated and work on basic fabric and miscellaneous 

equipment e.g. furniture

Basing House - Whole Life 

Costing

5,198 3,798 0 5,198 2,000 2,000 2,000Planned works for cold water services 

Investment Property - Shops 28,700 1,037 0 28,700 0 0 0

In conjunction with South Oxhey scheme (purchase shops as an 

investment)

ICT- Land Charges New ICT solution 18,750 0 0 18,750 0 0 0Implementation of Personal Search module

ICT-Uniform Upgrade-Green Deal To meet green deal requirements 2,450 0 0 2,450 0 0 0

Installation Solar system TRH To reflect on-going requirement for capital expenditure on assets. 2,500 0 0 2,500 0 0 0Rephased from 2015/16 for  roofing works

ICT Modernisation Funding for replacing hardware in respect of shared services. 672,182 58,860 0 672,182 130,000 130,000 130,000On target 

Total - Policy & Resources  2,320,445 629,105 0 2,320,445 730,650 727,650 728,650

TOTAL Capital 7,720,061 2,357,112 (55,720) 7,664,341 5,726,360 2,778,970 2,597,650

SOUTH OXHEY INITIATIVE

South Oxhey Initiative To facilitate the South Oxhey regeneration project 1,925,915 1,956,228 2,588,795 4,514,71010,766,000 3,171,776 0Expenditure expected across South Oxhey project

TOTAL Capital 9,645,976 4,313,340 2,533,075 12,179,05116,492,360 5,950,746 2,597,650

To reflect on-going requirement for capital expenditure on assets.
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2016/17 2017/18 2018/19 2019/20

£ £ £ £

Heritage & Tourism Initiative

Rephase to 2017/18 - on advice from Heritage Lottery Fund the application will now be submitted in 

August 2017 - consultants fees need to be rephased to 2017/18

(20,000) 20,000  0  0 

Total (20,000) 20,000  0  0 

2016/17 2017/18 2018/19 2019/20

£ £ £ £

Listed Building Grants Saving - this is demand led but will be underspent for 2016/17 (3,720) 0  0  0 

Rickmansworth Work Hub Rephase to 2017/18 - for Phase 2 expansion of Rivertech into Three Rivers House (25,000) 25,000  0  0 

Bus Shelters

Rephase to 2017/18 - 2 schemes to be completed in January and March 2017 amounting to 

£20,000. Therefore re-phase £7,000 to 2017/18 to support future spending on shelters

(7,000) 7,000  0  0 

South Oxhey Initiative

Additional spend on consultants fees for project management. This is to bemet from an additional 

£1.2m Local Enterprise Partnership (LEP) funding. This was reported to the South Oxhey Scrutiny 

Panel at its meeting on 7 November 2016

0  400,000  0  0 

Renovation Grants Annual budget for 2018/19 required 0  0  10,000  0 

Parking To introduce new parking enforcement charges in order to generate revenue income 0  50,000  0  0 

Total (35,720) 482,000  10,000  0 

2016/17 2017/18 2018/19

2019/20

£ £ £ £

No variances this period 0  0  0  0 

Total 0  0  0  0 

2016/17 2017/18 2018/19

2019/20

£ £ £ £

ICT - Elections Increase cost of Xpress ICT for elections 0  2,400  3,400  0 

Total 0  2,400  3,400  0 

TOTAL (55,720) 504,400  13,400  0 

Description Details of  Variance to Latest Approved Budget

Description Details of  Variance to Latest Approved Budget

Leisure, Wellbeing & Health 

Description Details of  Variance to Latest Approved Budget

Description

Sustainable Development, Planning & Transport 

General Public Services & Community Safety 

Policy & Resources 

Details of  Variance to Latest Approved Budget

At Period 9 (December) 2016

At Period 9 (December) 2016

At Period 9 (December) 2016

At Period 9 (December) 2016
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2017/18 2018/19 2019/20 Total

Service Plan Description £ £ £

Leisure

Aquadrome - Batchworth Lake Access Improvements. This 

provides revenue savings of £5,000 pa from 2018/19

293,800 0 0 9 6 6 6 1 3 3 1 1 3 39

Leisure

Aquadrome - Ultrasound Units. This provides revenue costs of 

£21,600 pa from 2017/18

52,000 0 0 9 6 6 3 1 2 3 1 1 1 33

Leisure

Watersmeet - Replacement of Boilers. This provides revenue 

savings of £1,800 pa from 2018/19

52,000 0 0 6 6 6 2 1 2 3 1 1 3 31

Community  Partnerships Community CCTV 6,000 6,000 6,000 9 9 6 2 3 3 3 1 1 2 39

Regulatory Services Parking Services - Working Group recommendation 50,000 0 0 0 0 0 0 0 0 0 0 0 0 0

Total  453,800 6,000 6,000
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Funding Revised Draft Draft Draft

Budget Budget Budget Budget

£ £ £ £

Balance Brought Forward

Government Grants and Other Contributions 6,382 6,382 6,382 6,382

Section 106 Contributions 3,594,198 3,578,323 3,578,323 3,578,323

Capital Receipts Reserve 7,917,597 2,612,223 0 0

Future Capital Expenditure Reserve 3,066,770 3,066,770 3,066,770 3,066,770

New Homes Bonus Reserve 3,542,002 4,538,519 3,688,895 3,076,668

Total Funding Brought Forward 18,126,949 13,802,21710,340,370 9,728,143

Generated in the Year

Govt Grants: Disabled Facility Grants 455,776 250,000 250,000 250,000

Other Contributions:Leavesden Management Plan 200,000 0 0 0

Other Contributions: Abbots Langley Parish Council 135,500 0 115,000 0

Section 106 Contributions 51,750 50,000 0 0

Capital Receipts Reserve 1,500,067 1,099,996 1,100,002 1,099,914

Future Capital Expenditure Reserve 0 0 0 0

New Homes Bonus Reserve 996,517 864,517 701,741 501,741

Total Funding Generated 3,339,610 2,264,513 2,166,743 1,851,655

Use of Funding

Govt Grants: Disabled Facility Grants (455,776) (250,000) (250,000) (250,000)

Other Contributions:Leavesden Management Plan (200,000) 0 0 0

Other Contributions: Abbots Langley Parish Council (135,500) 0 (115,000) 0

Section 106 Contributions (67,625) (50,000) 0 0

Capital Receipts Reserve (6,805,441) (3,712,219)(1,100,002) (1,099,914)

Future Capital Expenditure Reserve 0 0 0 0

New Homes Bonus Reserve 0 (1,714,141)(1,313,968) (1,247,736)

Total Use of Funding (7,664,342) (5,726,360)(2,778,970) (2,597,650)

0 0 0 0

Capital Resources Carried Forward

Government Grants and Other Contributions 6,382 6,382 6,382 6,382

Section 106 Contributions 3,578,323 3,578,323 3,578,323 3,578,323

Capital Receipts Reserve 2,612,223 0 0 0

Future Capital Expenditure Reserve 3,066,770 3,066,770 3,066,770 3,066,770

New Homes Bonus Reserve 4,538,519 3,688,895 3,076,668 2,330,673

Total Funding Carried Forward 13,802,217 10,340,370 9,728,143 8,982,148

2016/17 2017/18 2018/19 2019/20

South Oxhey Initiative Revised Draft Draft Draft

Budget Budget Budget Budget

£ £ £ £

Balance Brought Forward

Generated in the Year (Land Receipts) 598,933 3,312,084 1,755,618 3,342,086

Generated in the Year (LEP Funding) 0 1,200,000 0 0

Use of Funding (Spend) (4,514,710)(10,766,000)(3,171,776) 0

Internal Borrowing 3,915,777 6,253,916 1,416,158 (3,342,086)

Total South Oxhey Funding Carried Forward 0 0 0 0

CAPITAL INVESTMENT PROGRAMME 2016-2020 - FUNDING
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Location

Year of 

Receipt

Balance B/F                       

1 April 2016

Contributions 

Received in 

Year

 Use of 

Contributions

Estimated 

Balance C/F                       

31 March 

2017

Charnwood & Ridge Ho 2013/14 19,783 0 0 19,783

Ecology-Abbotswd Pk 2012/13 65,157 0 0 65,157

Maint-Crox Common Mr 2013/14 12,129 0 0 12,129

 Thellusian Way 2004/05 8,466 0 0 8,466

Huntonbury Village 2005/06 104,469 0 0 104,469

 Leavesden Cemetery 2005/06 52,452 0 0 52,452

 Green Lane 2013/14 19,344 0 0 19,344

School Md Shop Par 2006/07 13,731 0 0 13,731

 Tanners Hill Amenity 2004/05 58,415 0 0 58,415

 10-12 High St Ricky 2009/10 51,355 0 0 51,355

St'wt C/Mg Av(Trees) 2008/09 10,732 0 0 10,732

College Road (Trees) 2008/09 23,472 0 0 23,472

Leavesden (Trees) 2008/09 6,621 0 0 6,621

 Redwing Gve (Trees) 2008/09 25,587 0 0 25,587

Oxhey Nu Oaklands Av 2010/11 42,558 0 0 42,558

49 Bucknalls Lane 2010/11 2,069 0 0 2,069

 1 High Street Ricky 2011/12 4,827 0 0 4,827

Goodyer House 2011/12 18,129 0 0 18,129

 24 Ebury Rd Amenity 2011/12 7,660 0 0 7,660

Traffic Reg Orders Various 10,150 0 0 10,150

Happy Man Berry Lane 2011/12 6,000 0 0 6,000

Gade View 2011/12 27,744 0 0 27,744

Abbots Works 2012/13 15,161 0 0 15,161

331 Uxbridge Rd 2013/14 13,633 0 -13,633  0

10/2230/OUT 2013/14 651,415 0 0 651,415

Chorleywd Working Mans Cl 2013/14 13,478 0 0 13,478

Open Space-8 Chiltern Dr 2013/14 1,402 0 0 1,402

1 Oakfield,MlEnd (Op Sp) 2014/15 1,389 0 0 1,389

 Beulah House, Station App 2014/15 4,246 0 0 4,246

 104 The Drive (Op Sp) 2014/15 1,563 0 0 1,563

 The Coach House (Op Sp) 2014/15 21,440 0 0 21,440

S106 Parrotts,Crox Grn(Op Sp) 2014/15 1,559 0 0 1,559

 17 Muirfield Grn (Op Sp) 2015/16 4,839 0 0 4,839

18-26 Ebury Road (Op Sp) 2015/16 4,885 0 0 4,885

Austin Villas (Op Sp) 2015/16 1,268 0 -1,268  0

Long Island Ex'ge (Op Sp) 2015/16 48,670 0 0 48,670

 Long Island Ex'ge (TRO) 2015/16 2,000 0 0 2,000

Penmans Cottage (Op Sp) 2015/16 1,626 0 0 1,626

 Leav'den Stud,Warner Dr 2015/16 26,899 0 0 26,899

132 Gosforth Ln (Op Sp) 2015/16 1,268 0 0 1,268

189-191 Wat Rd (Op Sp) 2015/16 32,872 0 0 32,872

32 Eastbury Ave(Op Space) 2015/16 14,224 0 -14,224  0

 Leavesden Country Park open spaces 2015/16 50,000 0 -25,000  25,000

106 Woodside Road (Op Sp) 2016/17 0 31,514 0 31,514

Open Space & Traffic Orders - Total 1,504,689 31,514 -54,126  1,482,078

Aff Hsg-8 Chiltern Drive 2013/14 21,289 0 0 21,289

Aff Hsg-84 Abbots Rd 2013/14 97,730 0 0 97,730

Aff Hsg 127 High St 2012/13 20,215 0 0 20,215

Aff Hsg 3/3A High St 2011/12 204,276 0 -13,500  190,776

 Hsg 4 Wellesly A 2013/14 60,911 0 0 60,911

Aff Hsg-50 Adrian Rd 2013/14 78,923 0 0 78,923

Aff Hsg Brackenhill 2012/13 697,169 0 0 697,169

 211 Watford Road (Af Hsg) 2014/15 36,688 0 0 36,688

Old Vicarage (Af Hsg) 2014/15 126,549 0 0 126,549

 1 Oakfield,MlEnd (Af Hsg) 2014/15 50,514 0 0 50,514

 62 The Drive (Af Hsg) 2014/15 54,852 0 0 54,852

104 The Drive (Af Hsg) 2014/15 30,922 0 0 30,922

Parrotts,Crox Grn(Af Hsg) 2014/15 117 0 0 117

17 Muirfield Grn (Af Hsg) 2015/16 7,616 0 0 7,616

18-26 Ebury Road (Af Hsg) 2015/16 90,829 0 0 90,829

 Austin Villas (Af Hsg) 2015/16 34,552 0 0 34,552

 Penmans Cottage (Af Hsg) 2015/16 21,437 0 0 21,437

132 Gosforth Ln (Af Hsg) 2015/16 21,980 0 0 21,980

189-191 Watford Rd (Af Hsg) 2015/16 356,371 0 0 356,371

 119 Primrose Hill(Af Hsg) 2015/16 21,000 0 0 21,000

32 Eastbury Ave(Af Hsg) 2015/16 55,570 0 0 55,570

85/87 Crompton Pl (AffHou) 2016/17 0 20,236 0 20,236

Affordable Housing - Total 2,089,509 20,236 -13,500  2,096,245

Total S106 Contributions 3,594,198 51,750 -67,626  3,578,323


