POLICY AND RESOURCES COMMITTEE 
23 JANUARY 2017  
PART   I –   DELEGATED

  
12.
PIDs (Project Initiation Documents) 2017-2020  

  (DoF/DCES)
1.
Summary
1.1
  This report enables the Committee to comment to Council on the PIDs (Project Initiation Documents) for the three years commencing on 1 April 2017.   

1.2
The PIDs, often known as Growth Bids would normally be an attachment to the Strategic, Service and Financial Planning 2017-2020 report, which was part of the Policy and Resources Committee agenda on the 5 December 2016.  At that time, given the number of agenda items, the Committee requested the PIDs return to them in January 2017.
2.
Details


Strategic Plan

2.1
Heads of service have produced Project Initiation Documents (PIDs) for any revenue or capital growth items. These are included at Appendix 1. The Committee is asked to comment on the growth bids.

3.
Options/Reasons for Recommendation
3.1
  The recommendations enable the Committee to comment to Council on the growth bids.
4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are not within the Council’s agreed policy and budgets. Consultation with committees forms part of the Budget and Policy Framework Procedure Rules under Part 4 of the Council’s Constitution.

5.  
Financial, Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Communications & Website, Risk Management and Health & Safety Implications
5.1  
Included in the appendices to this report.

6.
Risk Management and Health & Safety Implications

6.1
These are contained within the PIDs.
7.  
Recommendation
7.1
  That the Committee considers its service growth bids attached at Appendix 1 and recommend their content to Council.
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Data Quality


Data sources: Data sources are specific to each service plan and mainly comes from Performance Indicators and the Strategic Plan  
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Background Papers


Report to the Policy and Resources Committee – Strategic, Service and Financial Planning 2017-2020 – 5 December 2016

APPENDICES / ATTACHMENTS

1.  Project Initiation Documents (PIDs) for any revenue or capital growth items
· CCTV PID
· Customer Contact Programme PID

· Batchworth Lake Access Improvements PID

· Blue Green Algae Control at the Aquadrome PID

· Watersmeet – Replacement of Boilers Project PID

· Street Enforcement Project PID

· Schemes Arising from Recommendations from Parking Services Member Working Group 2016/18 PID

· Procurement of Civil Parking Enforcement Service PID

· Housing Benefit Processing Improvements PID 
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