
POLICY AND RESOURCES COMMITTEE – 25 JANUARY 2016
PART   I -  

   NOT DELEGATED
14.  
FINANCIAL PLANNING – REVENUE SERVICES    

(DF  )  

  
	1.
	Summary



	1.1
	The purpose of this report is to enable the Policy and Resources Committee to recommend to the Council the medium term revenue budgets. 

	2.
	Details


	2.1


	Officers have prepared base budgets attached at Appendix 1 which includes a revised estimate for the current year and the three-year Medium Term Financial Plan (MTFP) for 2016-2019. At this stage, revised internal recharges (those services that provide support to another within the Council) have not been recalculated. These have no overall affect on the Council’s net revenue budget, but will change the incidence of costs between services.


	2.2
	The latest 2015/16 budget monitoring report is detailed on the Councils website http://www.threerivers.gov.uk/Default.aspx/Web/BudgetMonitoringReports.
This details the variances for the current period and also shows a summary of significant variances for the year. The budget monitoring includes the revised budget and the medium term financial plan. The following appendices relate to the revised budget;

· Appendix 2 shows the summary position of each service committee.

· Appendix 3 details each service committee’s variances for the current period (9) against the latest approved budget.



	3.


	Service Reviews 

	3.1
	At the Council meeting on 24 February 2015 it was approved (Minute No. CL67/14 refers)  that as part of the 2015/16 budget setting process, that  the Strategic Service Review Working Party continue to meet during 2015/16 in order to address the following issues:

a. Monitor progress with the savings and additional income incorporated into the Council’s budget;

b. Oversee the Council’s future income generation project;

c. Consider options for future efficiency savings.

The table below shows the saving targets to be achieved through service reviews and income generation projects which were included in approved base budgets in February 2015 (Minute No CL64/17 refers).
Description

2015/16

2016/17

Future Years

£

£

£

Service Reviews

(283,530)

(400,790)

(400,790)

Income Generation Projects

0

(150,000)

(300,000)

The base budgets also include efficiency savings of £250K per annum from 2017/18. These have yet to be identified to services.


	3.2
	During 2015/16 the Strategic Service Review Working Party has monitored the service savings, their achievement is shown in Appendix 4a and the base budgets have been adjusted accordingly. Appendix 4b shows those projects considered to generate additional income; however these have not been included in the base budget figures at this stage. 


	4.
	Potential Growth

	4.1


	Officers have made every effort to cash limit expenditure without affecting service delivery. Only those contracts which are subject to an inflationary uplift have been increased.  The scheme for prioritising growth is shown at Appendix 5 and the growth items shown at Appendix 6 – these are not included in the proposed budgets. 
 

	5.



	Fees and Charges

	5.1


	Details of the proposed fees & charges were presented to Committees in November and have been included in the base budgets where agreed. The latest budgets for fees and charges are shown at Appendix 7. 
 

	6.


	Funding the Revenue Budget

	6.1
	The Medium Term Financial Plan (MTFP) at Appendix 1 indicates a budget requirement (net expenditure) for 2016/17 of £12,191,552. 

This is funded from – 

· Settlement Funding Assessment

· Specific Government Grants 

· Council Tax

· General Fund Working Balance

· Growth in Business Rates



	6.2


	Local Government Finance Settlement



	6.2.1
	The Government’s Spending Round 2015 (announced in June 2015) set out the Government’s plans to April 2020. The Grant announcement on 17 December 2015 (see Appendix 8) provided a provisional grant allocation for 2016/17 and indicative grant allocations for the years 2017/18 & 2018/19. These amounts have been included in the MTFP.

The total grant funding reduces year on year as follows:-

2016/17 – £660K (20%)

2017/18 – £500K (19%)

2018/19 – £270K (12%)

The cumulative reductions to the Revenue Support Grant over the period are; 

2016/17 – 41%

2017/18 – 77%

2018/19 – 99% and in 2019/20 the grant is removed.

	6.3
	New Homes Bonus

	6.3.1
	The provisional allocations for 2016/17 were announced on 17 December which allows local authorities to check the data used in the calculation.  The allocations will total £1.461 billion for English local authorities.  The total number of net additional homes rewarded over the 2011/12 - 2016/17 period is over 994,000. This includes over 106,000 empty homes brought back into use and over 271,000 affordable homes provided. The 2016/17 provisional allocation for Three Rivers totals £1,967,550. Of this £698,259 has been allocated to support revenue with the balance funding capital expenditure. The year 6 instalment includes an affordable homes premium of £24,920.  Alongside the allocations, the Department has also announced a consultation on refining the New Homes Bonus, within the context of the 2015 Spending Review and wider local government settlement, to improve its effectiveness in encouraging and rewarding authorities who are open to housing growth. The consultation does not affect allocations in 2016/17. Until the results of the consultation are announced it is estimated that a grant in Lieu of New Homes Bonus will be received and estimated amounts have been included in the MTFP.


	6.4
	Council Tax for 2016/2017


	6.4.1
	The Council needs to set a budget that gives an acceptable level of council tax, and is balanced in the medium to long term using the resources at its disposal.



	6.4.2
	The level of council tax will be dependent upon the following factors:

· council tax for 2015/2016
· net revenue expenditure for 2016/2017 

· use of balances 

· government grant 

· council tax base 



	6.4.3
	A council tax increase of 1.98% has been assumed for 2016/17 and subsequent years. 


	6.4.4
	From 2016/17, Councils will no longer receive a grant for freezing its council tax. The Localism Act 2011 abolished capping in England and instead introduced a power for local electorates to approve or veto excessive council tax rises. Any authority setting a council tax increase which exceeds principles endorsed by the House of Commons (i.e. if it is “excessive”) will be required to hold a council tax referendum. The result of a council tax referendum will be binding. The Secretary of State has announced that an increase in Council Tax of 2% or more is excessive.



	6.5
	Council Tax Base



	6.5.1
	The Council Tax base for 2016/17 was set at the meeting of Extraordinary Council on 7 December 2015 and totalled 37,367.30 using a collection rate of 99%. The base shows an increase of 1.21% over 2015/16. (Minute No. CL54/15 refers)     


	6.6
	Local Council Tax Reduction Scheme



	6.6.1
	At the meeting of Extraordinary Council on 7 December 2015, it was resolved to continue to apply the 2015/16 Local Council Tax Reduction Scheme for 2016/17. (Minute No.CL55/15 refers). 



	6.7
	Collection Fund



	6.7.1
	The Collection Fund is a statutory requirement to account separately for Council Tax and following localisation of business rates in April 2013, Non Domestic Rates (NDR). The Fund records all transactions such as the yield, exemptions, discounts, provisions for bad debts, payments to major preceptors to Central Government and takes into account collection rates.



	6.7.2
	Until 2012/13, all business rates were paid to a national pool and then distributed to local government using grant formulae. From April 2013, the Council retains fifty percent of business rates collected, where this is above the DCLG baseline, the excess is paid to central government. The business rates retention scheme is volatile and estimating the outturn is complex due to factors such as appeals, demolitions, new builds, occupation and reliefs.


	6.7.3
	The Council Tax setting process requires an estimate of the surplus or deficit at 31 March 2016 on Council Tax and Business Rates. The balances are distributed to the Council as the Billing Authority, the major preceptors and Central Government. The balance on the Collection Fund for Council Tax at 1 April 2015 was a £391K surplus, with £53K as TRDC’s share. The balance on the Collection Fund for Business Rates at 1 April 2015 was a £5,687K loss, with £2,275K as TRDC’s share.  The Business Rates deficit will be recovered in subsequent years in the proportion to the value of the respective shares of the Business Rates Retention scheme. 


	6.7.4
	At its Extraordinary meeting on 7 December, the Council agreed that, subject to a final review following the Local Government Settlement 2015, Three Rivers District Council enters into the Hertfordshire Business Rates Pool for 2016/17.  (Minute No.CL56/15 refers). 



	6.7.5
	At this meeting the Council resolved to delegate authority to the Chief Executive and  the Director of Finance, in consultation with the Chairman and Vice Chairman of the Policy and Resources Committee, to sign up to the Hertfordshire Business Rates Pool, within 28 days of the Local Government Finance Settlement (Minute No. CL56/15 refers). The Council has now formally signed up to the Hertfordshire pool for 2016/17.



	6.7.6
	The pool allows the Council greater scope to generate additional business rates growth across a wider geographic area. The financial benefit of forming a pool is derived by reducing the amount of levy paid to central government on business rates growth; this means that more money is retained in the Hertfordshire region.


	6.7.7
	There is a memorandum of understanding between the Hertfordshire authorities in the pool. This outlines the workings of the pool, the allocation of any running costs associated with operating the pool and the methodology for apportioning any gains achieved by the pool. Hertfordshire County Council will act as the lead authority. The pooling agreement will cover one year, at which point the pool will be reassessed.



	7.


	Draft Revenue Estimates and General Fund Balance 

	7.1
	Under section 25 of the Local Government Act 2003 there is a duty on the Chief Finance Officer to report on the robustness of the estimates and the adequacy of reserves when considering the budget requirement and Medium Term Financial Plan and for Members to have regard to this advice. 



	7.2


	The Director of Finance confirms the estimates have been correctly calculated under the assumptions used and that balances remain adequate.



	7.3
	The Council’s financial exposure over a three-year medium-term period has been calculated for each of its budgetary risks. It is acknowledged that were any of the risks to occur then the impact might last longer, on the other hand actions to mitigate the risk would be taken over the three year period. Using the risk management strategy, the percentage likelihood of the risk occurring has been applied to calculate a sum to be held as a contingency for that risk.



	7.4
	Balances can be used to support revenue expenditure, applied to capital expenditure or a combination of these. The Council should agree to retain some of the balance as ‘working balances’. These should be retained at a prudent minimum to assist cash flow management, avoid the need to borrow in the short term, and cover unforeseen expenditure. The prudent minimum level of balances depends on the council’s view of its financial risks and is considered further under Risk Management below.



	7.5
	It is recommended that £1,200,000 (approximately 10% of the net revenue expenditure) plus £800,000 for the contingencies be retained in the General Fund as a prudent minimum balance.  The Committee is recommended to agree £2,000,000 as the minimum General Fund balance over the medium term.



	8.
	Options/Reasons for Recommendation

	8.1
	The recommendation below enables the Committee to make recommendations to the Council on 23 February 2016 concerning the Council’s budget.

	9.
	Policy/Budget Reference and Implications


	9.1
	The recommendations in this report contribute to the process whereby the Council will approve and adopt its budget under Article 4 of the Council’s Constitution.

	10.
	Environmental, Community Safety, Customer Services Centre, Communications & Website Implications


	10.1
	Dependent on budget decisions. 

	11.
	Financial Implications



	11.1
	Included above.


	12.
	Legal Implications


	12.1
	The Policy and Resources Committee must forward its recommendations on the budget to Council. The Council must set its 2016/17 budget by 11th March 2016. 



	13.
	Equal Opportunities Implications 

	13.1
	  None specific


	14.
	Staffing Implications

	15.
	Risk Management and Health & Safety Implications

	15.1
	The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk . Financial and budgetary risks are shown at Appendix 9.


	
	In the officers’ opinion none of the risks above, in isolation, were they to come about, would seriously prejudice the achievement of the Strategic Plan and are therefore operational risks that will be included and managed via the Corporate Services Service Plan.  The effectiveness of treatment plans are reviewed by the Audit Committee annually.



	16.
	Recommendation


	16.1
	That this report be noted.    

	
	Report prepared by:

Joanne Wagstaffe – Director of Finance Shared Services

Nigel Pollard - Finance Manager
Pritesh Shah – Finance Manager
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Appendices 

	Appendix 1
	Summary Medium Term Financial Strategy 2015-2019

	Appendix 2 
	Service Committees Medium term Financial Plan 2015-2019

	Appendix 3
	Service Committees Variances at period 9 2015-2019

	Appendix 4a
	Service Review Savings

	Appendix 4b
	Income Generation Projects

	Appendix 5
	Scheme for Prioritising Growth

	Appendix 6
	Potential Growth

	Appendix 7
	Proposed Fees & Charges

	Appendix 8
	Summary of Local Government Finance Settlement 2016-2017

	Appendix 9
	Financial and Budgetary Key Risks

	
	


APPENDIX 1

MEDIUM TERM FINANCIAL PLAN 2015-2019
[image: image1.emf]Medium Term Financial Plan - Consolidated Revenue Account (General Fund)

2015/2016 2015/2016 2016/2017 2017/2018 2018/2019

Funding

Original 

Budget

Revised 

Budget

Draft 

Budget

Forecast 

Budget

Forecast 

Budget

Council Tax Base (No.) 36,916.06 36,916.06 37,367.30 37,554.14 37,741.91

Council Tax Base Increase (%) 0 0 1.00 0.50 0.50

Band D Council Tax (£) 154.05 154.05 157.10 160.21 163.38

Council Tax Increase - TRDC (%) -0.11 -0.11 1.98 1.98 1.98

Council Tax (£) 5,686,919 5,686,919 5,870,403 6,016,549 6,166,274

Parish Precepts (£) 1,587,432 1,587,432 1,619,210 1,651,590 1,651,590

Total Taxation (£) 7,274,351 7,274,351 7,489,613 7,668,139 7,817,864

Estimated Government Grants Increase / Decrease (-) (%)

Government Grants (£) 3,303,040 3,303,040 2,700,000 2,200,000 1,930,000

Council Tax Freeze Grant (£) 56,868 56,868 0 0 0

Use of New Homes Bonus Grant 689,911 689,911 698,259 498,259 498,259

Grant to Parish Councils (£) -68,460 -68,460 -34,740 0 0

Dividend (£) 50,000 50,000 50,000 50,000 50,000

Business Rates Pooling (£) 0 0 300,000 300,000 300,000

Business Rates Growth (£) 250,000 250,000 250,000 250,000 250,000

Total Grant Funding (£) 4,281,359 4,281,359 3,963,519 3,298,259 3,028,259

Total Taxation & Grant Funding (£) 11,555,710 11,555,710 11,453,132 10,966,398 10,846,123

2015/2016 2015/2016 2016/2017 2017/2018 2018/2019

Financial Statement - Summary

Original 

Budget

Revised 

Budget

Draft 

Budget

Forecast 

Budget

Forecast 

Budget

£ £ £ £ £

Expenditure:

     Employee Costs (-) -13,450,740 -13,793,730 -13,913,790 -14,045,060 -14,081,240

     Other Costs (-) -7,628,900 -8,073,050 -7,709,040 -7,466,860 -7,462,860

     Efficiency Savings (+) 0 0 0 0 0

     Growth (-)/Savings (+) 0 0 0 0 0

     Parish Precepts(-) -1,587,432 -1,587,432 -1,619,210 -1,651,590 -1,651,590

     Revenue Contribution to Capital Expenditure (-) 0 0 0 0 0

     Sub-Total -22,667,072 -23,454,212 -23,242,040 -23,163,510 -23,195,690

Income:

     Fees & Charges and Other Grants (+) 8,826,820 9,052,760 8,911,440 9,065,970 8,965,130

     Housing & Council Tax Benefits (net) (+) 773,820 773,820 718,370 693,870 671,870

     Internal Recharges to Capital (+) 320,590 320,590 320,590 320,590 320,590

     Net Transfer from Reserves (+) 687,749 858,179 873,088 876,818 886,148

     Interest Received (+) 177,000 227,000 227,000 227,000 227,000

     Sub-Total 10,785,979 11,232,349 11,050,488 11,184,248 11,070,738

Net Expenditure -11,881,093 -12,221,863 -12,191,552 -11,979,262 -12,124,952

Income from Council Tax, Government Grants & Business Rates 11,555,710 11,555,710 11,453,132 10,966,398 10,846,123

Revenue Budget Surplus (+) /Deficit (-) for Year -325,383 -666,153 -738,420 -1,012,864 -1,278,829

2015/2016 2015/2016 2016/2017 2017/2018 2018/2019

Movement on General Fund Balance

Original 

Budget

Revised 

Budget

Draft 

Budget

Forecast 

Budget

Forecast 

Budget

£ £ £ £ £

General Fund Balance Brought Forward at 1 April 4,387,171 6,943,532 6,277,379 5,538,959 4,526,095

Revenue Budget Surplus (+) /Deficit (-) for Year

-325,383 -666,153 -738,420 -1,012,864 -1,278,829

General Fund Balance Closing Balance at 31 March 4,061,788 6,277,379 5,538,959 4,526,095 3,247,266



APPENDIX 2
SERVICE COMMITTEES - MEDIUM TERM FINANCIAL PLAN
[image: image2.emf]Leisure, Wellbeing  & Health Committee

Cost 

Centre 

Cost Centre Description

 Original 

Budget   

2015/16                     

£

Variances

Previously 

Reported

    £

 Latest 

Approved 

Budget                                                                                                                                                                                                                           

£

Variances

This Month 

  £

 Revised 

Budget 

2015/16                 

£

Draft           

Budget    

2016/17                  

£

Forecast 

Budget              

2017/18               

£

Forecast 

Budget               

2018/19               

£

1212 Citizens Advice Bureaux 303,340 0 303,340 0 303,340 303,340 303,340 303,340

1216 Community Development 5,650 0 5,650 0 5,650 5,650 5,650 5,650

1267 Community Partnerships 65,170 (2,000) 63,170 10,370 73,540 74,720 75,390 77,050

1436 Health Commercial Team 394,020 (900) 393,120 (23,940) 369,180 398,440 403,240 406,540

1442 Health Residential Team 307,670 (1,050) 306,620 (9,320) 297,300 311,300 314,920 317,240

1445 Licensing (14,430) (600) (15,030) (25,750) (40,780) (38,180) (40,620) (39,920)

1446 Cemeteries 19,160 (20,000) (840) 3,000 2,160 (780) (2,030) (2,290)

1452 Community Sports Network 50 0 50 0 50 50 50 50

1454 Community Arts 86,580 (27,490) 59,090 (8,850) 50,240 50,340 50,600 50,600

1455/56 Watersmeet  165,930 0 165,930 (7,610) 158,320 162,305 160,615 156,215

1460 Leavesden PDU (26,780) 0 (26,780) 0 (26,780) (26,780) (26,780) (26,780)

1463 Active Community Development Fund 100,870 (34,500) 66,370 (2,890) 63,480 63,630 63,890 63,890

1466 Oxhey Hall (3,000) 0 (3,000) 0 (3,000) (3,000) (3,000) (3,000)

1471 Trees & Landscapes 275,550 (500) 275,050 480 275,530 279,990 282,960 285,620

1472 Museum 4,730 0 4,730 0 4,730 4,760 4,780 4,780

1473 Playing Fields & Open Spaces 955,280 (10,000) 945,280 550 945,830 946,005 950,535 950,535

1477 Playrangers 56,340 0 56,340 0 56,340 55,310 56,190 57,010

1489 Aquadrome 147,150 0 147,150 3,970 151,120 150,670 151,610 151,610

1490 Sports Development 36,210 (15,040) 21,170 0 21,170 21,000 21,010 20,890

1492 Leisure Venues 416,780 0 416,780 72,700 489,480 479,810 480,830 480,830

1494 Leisure Development 100,280 70,890 171,170 5,040 176,210 189,860 194,320 196,720

1495 Playschemes 128,300 8,540 136,840 0 136,840 129,960 130,440 129,660

1496 Sports Development 58,400 (2,400) 56,000 0 56,000 56,330 56,560 56,560

1497 Croxley Skatepark 68,130 0 68,130 (16,130) 52,000 52,300 52,490 52,490

1498 Community & Parish Grants 153,260 0 153,260 (60,000) 93,260 93,470 93,930 93,930

1499 Leisure & Community Services Support  0 (2,000) (2,000) (18,300) (20,300) (5,150) (1,520) 4,380

1500 Public Health 0 0 0 0 0 0 0 0

1594 TRC Grounds Maintenance 0 (3,000) (3,000) (11,970) (14,970) 1,310 1,400 5,980

Total 3,804,640 (40,050) 3,764,590 (88,650) 3,675,940 3,756,660 3,780,800 3,799,580

Medium Term Revenue Budget


[image: image3.emf]Cost 

Centre 

Cost Centre Description

 Original 

Budget   

2015/16                   

£

Variances

Previously 

Reported

    £

 Latest 

Approved 

Budget                                                                                                                                                                                                                           

£

Variances

This Month 

  £

 Revised 

Budget 

2015/16                 

£

Draft           

Budget    

2016/17                  

£

Forecast 

Budget              

2017/18               

£

Forecast 

Budget               

2018/19               

£

1112 Housing Services Needs (21,500) (3,110) (24,610) (8,060) (32,670) (57,780) (54,690) (46,760)

1181 Improvement Grants 476,580 0 476,580 (52,020) 424,560 424,620 424,790 424,790

1182 HA Nominations 128,920 0 128,920 0 128,920 129,500 130,940 130,940

1183 Easy Let 136,610 0 136,610 0 136,610 137,230 138,700 138,700

1184 Care & Repair 5,830 0 5,830 0 5,830 5,850 5,900 5,900

1185 Private Sector Advice 20,150 0 20,150 0 20,150 20,240 20,470 20,470

1191 Choice Based lettings 21,000 0 21,000 0 21,000 21,000 21,000 21,000

1194 Homelessness 357,290 70,000 427,290 0 427,290 428,430 431,200 431,200

1196 Housing Associations (2,000) 0 (2,000) 0 (2,000) (2,000) (2,000) (2,000)

1199 Housing Strategy 88,350 0 88,350 0 88,350 88,950 89,980 89,980

1206 Fuel Voucher Scheme 3,500 0 3,500 0 3,500 3,500 3,500 3,500

1228 Energy Efficiency 19,500 0 19,500 1,780 21,280 21,280 21,280 21,280

1234 Sustainability Projects 72,370 (5,830) 66,540 170 66,710 72,070 73,100 73,330

1391 Land Charges 52,270 1,500 53,770 6,330 60,100 59,210 61,560 62,710

1397 Land Drainage 15,960 0 15,960 0 15,960 15,960 15,960 15,960

1400 Car Parking Enforcement  79,390 21,000 100,390 45,160 145,550 144,760 143,400 143,720

1402 Car Parking - Maintenance 106,890 (21,000) 85,890 1,100 86,990 89,560 89,560 89,560

1406 Dial - A - Ride 33,780 0 33,780 0 33,780 33,780 33,780 33,780

1409 Street Naming & Numbering 28,250 0 28,250 0 28,250 28,290 28,460 28,460

1414 Miscellaneous Highways 289,430 0 289,430 (239,630) 49,800 49,800 49,800 49,800

1423 Better Buses 86,570 21,500 108,070 13,500 121,570 86,570 86,570 86,570

1529 Building Control General 5,100 0 5,100 0 5,100 5,100 5,100 5,100

1542 Planning Environmental Initiatives 75,840 0 75,840 0 75,840 75,970 76,160 76,160

1543 Planning & Economic Development 28,130 95,860 123,990 (23,500) 100,490 18,290 18,510 18,510

1544 Building Control Enforcement 500 0 500 0 500 500 500 500

1545 Development Management 320,220 (15,500) 304,720 (176,000) 128,720 408,700 389,860 388,920

1546 DECS 0 (500) (500) (7,520) (8,020) 590 590 1,890

1547 Development Plans 390,910 33,730 424,640 5,060 429,700 390,980 395,210 400,480

1548 Building Control 137,090 (1,540) 135,550 55,560 191,110 136,610 144,260 150,780

1549 Technical Support 0 (1,300) (1,300) (24,630) (25,930) (58,860) (59,720) (58,100)

1565 Batchworth Depot 0 0 0 (4,000) (4,000) (4,000) (4,000) (4,000)

Total 2,956,930 194,810 3,151,740 (406,700) 2,745,040 2,774,700 2,779,730 2,803,130

Sustainable Development, Planning & Transport Committee Medium Term Revenue Budget
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Centre 

Cost Centre Description

 Original 

Budget   

2015/16                   

£

Variances

Previously 

Reported

    £

 Latest 

Approved 

Budget                                                                                                                                                                                                                           

£

Variances

This Month 

  £

 Revised 

Budget 

2015/16                 

£

Draft           

Budget    

2016/17                  

£

Forecast 

Budget              

2017/18               

£

Forecast 

Budget               

2018/19               

£

1186 Unfit Private Sector 47,490 0 47,490 (10,000) 37,490 37,580 37,910 37,910

1227 Community Safety 224,570 24,000 248,570 (8,960) 239,610 218,770 220,460 221,410

1403 Sewerage (40) 0 (40) 0 (40) (40) (40) (40)

1420 Domestic Refuse Collection  1,459,550 0 1,459,550 11,160 1,470,710 1,471,700 1,480,860 1,480,080

1421 Trade Refuse Collection 8,310 (73,000) (64,690) (13,230) (77,920) (34,150) (42,500) (54,100)

1424 General Recycling  34,830 3,100 37,930 (7,000) 30,930 31,220 31,540 31,540

1427 Clinical Waste Collection 12,430 6,000 18,430 10,000 28,430 28,690 29,650 29,650

1428 Kerbside Recycling 754,350 179,590 933,940 40,810 974,750 961,370 972,350 972,350

1429 Abandoned Vehicles 53,100 0 53,100 0 53,100 52,990 53,750 53,750

1431 Pest Control 57,470 0 57,470 0 57,470 57,610 58,240 58,590

1434 Environmental Maintenance 858,020 0 858,020 (2,240) 855,780 859,490 865,280 865,280

1435 Public Conveniences 4,200 0 4,200 0 4,200 4,200 4,200 4,200

1439 Animal Control  82,130 0 82,130 0 82,130 82,220 82,820 83,180

1448 Environmental Protection 0 (3,900) (3,900) 37,630 33,730 28,520 27,690 34,280

1592 Environmental Mtce - Contractor 0 (3,000) (3,000) 31,150 28,150 15,970 16,240 19,750

1595 Trade Refuse Contractor 0 0 0 5,170 5,170 (5,030) (5,030) (3,670)

1596 Clinical Waste Contractor 0 0 0 (1,900) (1,900) (50) (40) 450

1590 Waste Management 15,000 (3,000) 12,000 (123,600) (111,600) (51,960) (53,780) (37,270)

Total 3,611,410 129,790 3,741,200 (31,010) 3,710,190 3,759,100 3,779,600 3,797,340

Medium Term Revenue Budget General Public Services & Community Safety Committee
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Centre 

Cost Centre Description

 Original 

Budget   

2015/16                  

£

Variances

Previously 

Reported

    £

 Latest 

Approved 

Budget                                                                                                                                                                                                                           

£

Variances

This Month 

  £

 Revised 

Budget 

2015/16                 

£

Draft           

Budget    

2016/17                  

£

Forecast 

Budget              

2017/18               

£

Forecast 

Budget               

2018/19               

£

1201 Corporate Management 1,291,860 0 1,291,860 0 1,291,860 1,297,800 1,306,460 1,306,460

1202 Register of Electors 162,350 0 162,350 0 162,350 162,420 163,560 163,560

1203 Conducting Elections 182,280 0 182,280 0 182,280 182,330 183,300 183,300

1207 Council Newspaper 53,240 0 53,240 0 53,240 53,430 53,730 53,730

1208 Customer Service Centre 0 2,300 2,300 7,040 9,340 70,990 72,830 78,190

1209 Democratic Representation 690,320 2,160 692,480 (4,010) 688,470 685,080 688,200 688,560

1215 Major Incident Planning 22,700 0 22,700 0 22,700 22,700 22,700 22,700

1219 Miscellaneous Expenditure 200,000 150,000 350,000 0 350,000 50,000 (350,000) (350,000)

1220 Non Distributable Costs 21,170 205,000 226,170 0 226,170 226,290 226,360 226,360

1294 Oxhey Drive (19,750) 0 (19,750) 0 (19,750) (19,750) (19,750) (19,750)

1224 Communication Team  0 (1,100) (1,100) 1,400 300 1,440 1,450 2,500

1229 Support Services Team 0 (140) (140) 0 (140) (140) (140) (140)

1231 Legal Practice 0 7,650 7,650 (5,070) 2,580 12,650 12,670 16,390

1232 Committee Administration 0 (860) (860) (3,970) (4,830) 4,950 5,720 8,340

1235 Miscellaneous Properties 307,370 0 307,370 226,590 533,960 534,590 537,310 537,310

1236 Office Services 0 (3,000) (3,000) 15,610 12,610 13,390 13,450 15,820

1238 Asset Management 0 (5,110) (5,110) (10,640) (15,750) 14,940 15,390 18,250

1239 Elections & Electoral Registration 20,000 (1,500) 18,500 (490) 18,010 19,700 19,710 20,630

1241 Accountancy Practice 0 9,200 9,200 (9,120) 80 6,920 7,720 19,190

1242 Parish Elections 0 0 0 0 0 0 0 0

1243 County Elections 0 0 0 0 0 0 0 0

3248 Information Technology 0 15,250 15,250 (53,810) (38,560) (53,810) (53,810) (53,810)

1249 Internal Audit 0 0 0 0 0 0 0 0

1251 Financial Administration 0 (2,500) (2,500) 0 (2,500) 3,840 1,050 3,950

1257 Revs & Bens Management 0 0 0 0 0 6,570 6,640 0

1252 Council Tax 823,500 (8,608) 814,892 0 814,892 860,710 865,640 873,540

1253 Benefits & Allowances 367,820 778 368,598 0 368,598 437,800 465,630 510,420

1256 NNDR (61,860) 0 (61,860) 0 (61,860) (56,020) (55,550) (54,560)

1258 Benefit Fraud 232,750 (29,380) 203,370 (2,190) 201,180 195,370 196,530 199,210

1259 Cash Collection 0 0 0 0 0 0 0 0

1260 Garages & Shops (736,310) 33,330 (702,980) 88,320 (614,660) (626,820) (569,590) (447,090)

1261 Chief Executive 0 (600) (600) 4,020 3,420 1,660 500 2,160

1262 Insurances 0 (100) (100) (9,890) (9,990) 830 850 1,360

1264 VAT 0 0 0 0 0 0 0 0

1265 Performance & Scrutiny 0 (1,500) (1,500) (7,680) (9,180) (620) (610) (150)

1266 Sundry Debtors 0 (2,000) (2,000) 0 (2,000) (32,550) (32,850) (26,900)

1268 Corporate Publicity 57,080 0 57,080 0 57,080 57,330 57,750 57,750

3271 Human Resources 0 83,560 83,560 0 83,560 83,310 83,310 83,310

1291 Three Rivers House 0 0 0 13,930 13,930 13,930 13,930 13,930

1292 Basing House 0 0 0 0 0 0 0 0

1223 Director of Finance 0 5,100 5,100 770 5,870 5,530 6,090 6,760

1246 Referendums 0 0 0 0 0 0 0 0

3031 Vacancy Provision (120,000) 0 (120,000) 120,000 0 (120,000) (120,000) (240,000)

1582 Officers Standby 0 0 0 0 0 0 0 0

Total 3,494,520 457,930 3,952,450 370,810 4,323,260 4,116,790 3,826,180 3,921,280

Total all Committees 13,867,500 742,480 14,609,980 (155,550) 14,454,430 14,407,250 14,166,310 14,321,330

Policy & Resources Committee Medium Term Revenue Budget
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Other Operating 

Income/Expenditure

Parish Precepts 1,587,432 0 1,587,432 0 1,587,432 1,619,210 1,651,590 1,651,590

 Interest Income  (177,000) 0 (177,000) (50,000) (227,000) (227,000) (227,000) (227,000)

Other Adjustments

To / (From) Earmarked Reserves (59,910) 0 (59,910) 0 (59,910) (59,910) (59,910) (59,910)

Adjustments Under Statute (3,336,929) (205,000) (3,541,929) 8,840 (3,533,089) (3,547,998) (3,551,728) (3,561,058)

Sub - Total (1,986,407) (205,000) (2,191,407) (41,160) (2,232,567) (2,215,698) (2,187,048) (2,196,378)

Net Expenditure 11,881,093 537,480 12,418,573 (196,710) 12,221,863 12,191,552 11,979,262 12,124,952

Funding

Demanded From Collection Fund (7,274,351) 0 (7,274,351) 0 (7,274,351) (7,489,613) (7,668,139) (7,817,864)

Revenue Support Grant (1,492,521) 0 (1,492,521) 0 (1,492,521) (870,000) (340,000) (10,000)

Redistributed NNDR (1,810,519) 0 (1,810,519) 0 (1,810,519) (1,830,000) (1,860,000) (1,920,000)

Business Rates Growth (250,000) 0 (250,000) 0 (250,000) (250,000) (250,000) (250,000)

Council Tax Freeze Grant (56,868) 0 (56,868) 0 (56,868) 0 0 0

Grant to Parish Councils 68,460 0 68,460 0 68,460 34,740 0 0

New Homes Bonus (689,911) 0 (689,911) 0 (689,911) (698,259) (498,259) (498,259)

Business Rates Pooling 0 0 0 0 0 (300,000) (300,000) (300,000)

Other Income - WHC Dividend (50,000) 0 (50,000) 0 (50,000) (50,000) (50,000) (50,000)

Total Funding (11,555,710) 0(11,555,710) 0(11,555,710) (11,453,132) (10,966,398) (10,846,123)

Total  (13,542,117) (205,000)(13,747,117) (41,160)(13,788,277) (13,668,830) (13,153,446) (13,042,501)

(Surplus)/Deficit 325,383 537,480 862,863 (196,710) 666,153 738,420 1,012,864 1,278,829

Other



APPENDIX 3

SERVICE COMMITTEES – VARIANCES AT PERIOD 9
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1267 Community Partnerships Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

10,370 11,330 11,460 720

1436

Env Health - Commercial 

Team

Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

(23,940) 1,770 1,600 120

1442 Env Health - Residential TeamEmployees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

(9,320) 4,070 4,110 160

1445 Licences Taxis & Markets Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

(25,750) (16,700) (15,720) (1,920)

1446 Cemeteries Premises Additional spend to comply with insurance requirements

3,000 0 0 0

Income Uplift based on RPI @2.5%

0 0 0 (260)

1454 Community Arts Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

(8,850) (8,870) (8,900) (2,200)

1455/56 Watersmeet Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

(9,280) 1,320 3,370 (1,750)

Income Uplift based on RPI @2.5%

0 0 0 (6,890)

Capital Financing 

Charges

This reflects the use of an asset in the provision of the service. This is a book entry reversed out in cost centre 3039.

1,670 1,670 1,670 1,670

1463

Active Community 

Development Fund

Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

(2,890) (2,910) (2,940) (2,940)

1471 Trees & Landscapes Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

480 3,160 4,150 160

Income Uplift based on RPI @2.5%

0 0 0 (130)

1473 Playing Fields & Open Spaces

Capital Financing 

Charges

This reflects the use of an asset in the provision of the service. This is a book entry reversed out in cost centre 3039.

8,550 8,550 8,550 8,550

Premises Reduced adhoc repairs due to a decrease in vandalism

(20,000) 0 0 0

Income Reduction in the number of pitch bookings & Lease fee income

12,000 0 0 0

1477 Play rangers Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

0 (1,690) (1,370) 0

1489 Aquadrome Premises Efficiency savings on electricity costs

(4,000) (4,000) (4,000) (4,000)

Capital Financing 

Charges

This reflects the use of an asset in the provision of the service. This is a book entry reversed out in cost centre 3039.

7,970 7,970 7,970 7,970

1490 Sports Development Income Uplift based on RPI @2.5%

0 0 0 (120)

1492 Leisure Venues

Capital Financing 

Charges

This reflects the use of an asset in the provision of the service. This is a book entry reversed out in cost centre 3039.

72,700 72,700 72,700 72,700

1494 Leisure Development Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

5,040 16,550 19,570 5,420

Capital Financing 

Charges

This reflects the use of an asset in the provision of the service. This is a book entry reversed out in cost centre 3039.

(16,130) (16,130) (16,130) (16,130)

1495 Playschemes Income Uplift based on RPI @2.5%

0 0 0 (1,040)

1498 Grants - Community & Parish

Capital Financing 

Charges

This reflects the use of an asset in the provision of the service. This is a book entry reversed out in cost centre 3039.

(60,000) (60,000) (60,000) (60,000)

1499

Leisure & Community 

Services

Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

(18,300) (3,150) 480 (600)

1594 TRDC Grounds Maintenance Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

(17,950) (1,670) (1,580) (3,800)

Capital Financing 

Charges

This reflects the use of an asset in the provision of the service. This is a book entry reversed out in cost centre 3039.

5,980 5,980 5,980 5,980

TOTAL -  Leisure, Wellbeing & Health Committee

(88,650) 19,950 30,970 1,670

Leisure, Wellbeing &  Health Committee -  Explanation of  Revenue Variances    At Period 09 December 2015
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1112 Housing Services Needs Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

(8,060) (4,660) (1,580) 6,850

1181 Improvement Grants

Capital Financing 

Charges

This reflects the use of an asset in the provision of the service. This is a book entry reversed out in cost centre 3039. (52,020) (52,020) (52,020) (52,020)

1228 Energy Efficiency

Capital Financing 

Charges

This reflects the use of an asset in the provision of the service. This is a book entry reversed out in cost centre 3039. 1,780 1,780 1,780 1,780

1234 Sustainability Projects Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

170 (290) 420 10

1391 Land Charges Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

(1,670) 240 230 (50)

Income Search fees not expected to meet budget & changes to charging policy in futures years will see income levels drop 8,000 8,000 12,000 12,000

1400 Decriminalised Parking Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

0 1,240 1,240 0

Capital Financing 

Charges

This reflects the use of an asset in the provision of the service. This is a book entry reversed out in cost centre 3039. 45,160 45,160 45,160 45,160

1402 Car Parking - Maintenance

Capital Financing 

Charges

This reflects the use of an asset in the provision of the service. This is a book entry reversed out in cost centre 3039. 1,100 1,100 1,100 1,100

1414 Miscellaneous Highways

Capital Financing 

Charges

This reflects the use of an asset in the provision of the service. This is a book entry reversed out in cost centre 3039. (239,630) (239,630) (239,630) (239,630)

1423 Better Buses

Supplies & 

Services

Virement to 1543 - Planning Econ Dev (See below) 13,500 0 0 0

1543 Planning Econ Devlpt

Supplies & 

Services

Virement from 1423 - Better Buses - Additional cost on HS2 project (13,500) 0 0 0

Capital Financing 

Charges

This reflects the use of an asset in the provision of the service. This is a book entry reversed out in cost centre 3039. (10,000) (10,000) (10,000) (10,000)

1545 Development Management Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

0 101,150 81,900 4,970

Increase in agency fees to cover additional workload 25,000 0 0 0

Income Increase in pre-app fees  (64,000) 0 0 0

Increase in  planning application fees (192,000) 0 0 0

Uplift based on RPI @2.5% 0 0 0 (1,040)

Supplies & 

Services

Additional costs on professional fees, printing & equipment to cover additional work 55,000 0 0 0

1546 DCES Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

(7,520) 1,090 1,090 90

1547 Development Plans Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

(5,370) 11,500 11,080 (1,550)

Capital Financing 

Charges

This reflects the use of an asset in the provision of the service. This is a book entry reversed out in cost centre 3039. 10,430 10,430 10,430 10,430

1548 Building Control Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

17,560 8,840 8,940 560

Income

Recentdeclineincommencementsunlikelytorecoveroverthewintermonthsandatpresentunabletoexpandthe

scheme to attract new business

38,000 0 0 0

1549 Technical Support Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

(24,630) (57,560) (58,420) (32,890)

1565 Depot - Batchworth Premises Efficiency savings on electricity costs (4,000) (4,000) (4,000) (4,000)

TOTAL -  Sustainable Development, Planning & Transport Committee (406,700) (177,630) (190,280) (258,230)

Sustainable Development, Planning & Transport Committee -  Explanation of  Revenue Variances    At Period 09 December 2015
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1186 Unfit Private Sector

Capital Financing 

Charges

This reflects the use of an asset in the provision of the service. This is a book entry reversed out in cost centre 3039. (10,000) (10,000) (10,000) (10,000)

1227 Community Safety Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

(8,960) (8,330) (9,510) (4,390)

1420 Refuse - Domestic

Capital Financing 

Charges

This reflects the use of an asset in the provision of the service. This is a book entry reversed out in cost centre 3039. 11,160 11,160 11,160 11,160

Income Uplift based on RPI @2.5% 0 0 0 (780)

1421 Trade Refuse Collection

Capital Financing 

Charges

This reflects the use of an asset in the provision of the service. This is a book entry reversed out in cost centre 3039. (12,730) (12,730) (12,730) (12,730)

Supplies & 

Services

Increase in the cost of waste disposal in the year, no change in future years as expecting recycling to rise 15,000 0 0 0

Income Increase in tonnage on textiles (7,000) (7,000) (7,000) (7,000)

Decrease in fees on brown bin charges  11,000 11,000 11,000 11,000

Uplift based on RPI @2.5% 0 0 0 (11,600)

Increase in customer base (15,500) (15,500) (15,500) (15,500)

1427 Clinical Waste  Income Recycling Credit income to be allocated to 1428 - Kerbside Recycling (See below) 10,000 10,000 10,000 10,000

1428 Kerbside Recycling

Capital Financing 

Charges

This reflects the use of an asset in the provision of the service. This is a book entry reversed out in cost centre 3039. (9,190) (9,190) (9,190) (9,190)

Supplies & 

Services

Reduction in the processing costs for cans & plastics (30,000) 0 0 0

Income Nett Increase in recycling credits due to increase in volumes (13,000) (8,000) (8,000) (8,000)

Reduced income form the AFM model due to increased residual waste tonnage 92,000 92,000 92,000 92,000

Recycling Credit income allocated correctly - Virement from 1427 (see above) (10,000) (10,000) (10,000) (10,000)

1431 Pest Control Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

0 600 600 20

1434 Environmental Maintenance

Capital Financing 

Charges

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

(2,240) (2,240) (2,240) (2,240)

1448 Environmental Protection Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

37,630 32,420 31,590 2,140

1590 Waste Management Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

(32,600) (20,960) (22,780) (4,940)

Reduced overtime payments - revised working patterns during Xmas  (18,000) 0 0 0

Transport Savings made from fuel efficient vehicles and reduction in the wholesale price of diesel (70,000) (40,000) (40,000) (40,000)

Supplies & 

Services

Reduced expenditure cost on materials (3,000) (3,000) (3,000) (3,000)

1592

Environmental  Maintenance 

Contractor

Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

31,150 18,970 19,240 (1,250)

1595 Trade Waste Contractor Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

15,170 (30) (30) (570)

Transport Savings made from fuel efficient vehicles and reduction in the wholesale price of diesel (10,000) (5,000) (5,000) (5,000)

1596 Clinical Waste Contractor Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

(1,900) (50) (40) (250)

TOTAL -  General Public Services  & Community Safety Committee (31,010) 24,120 20,570 (20,120)

General Public Services & Community Safety  Committee -  Explanation of  Revenue Variances    At Period 09 December 2015
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1208 Customer Service Centre Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

(22,960) 11,980 8,620 100

Income Offices occupied by Thrive vacant from October 2015 30,000 60,710 61,910 61,910

1209 Democratic Representation Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

0 (1,050) (1,410) 0

Capital Financing 

Charges

This reflects the use of an asset in the provision of the service. This is a book entry reversed out in cost centre 3039. (4,010) (4,010) (4,010) (4,010)

1219

Miscellaneous Income & 

Expenditure

Supplies  Efficiency Savings allocation reversal as agreed by the Strategic Service Review Working Party  0 (247,960) (247,960) 0

1223  Director Of Finance Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

770 430 990 90

1224 Communication Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

760 1,900 1,910 70

Capital Financing 

Charges

This reflects the use of an asset in the provision of the service. This is a book entry reversed out in cost centre 3039.

640 640 640 640

1231 Legal Practice Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

(5,070) 5,000 5,020 240

1232 Committee Administration Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

(3,970) 5,810 6,580 660

1235 Miscellaneous Properties

Capital Financing 

Charges

This reflects the use of an asset in the provision of the service. This is a book entry reversed out in cost centre 3039. 226,590 226,590 226,590 226,590

1236 Office Services Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

15,610 16,390 16,450 140

1238 Asset Management Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

(10,640) 20,520 19,130 1,190

1239 Elections & Electoral Reg Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

0 1,690 1,700 60

Capital Financing 

Charges

This reflects the use of an asset in the provision of the service. This is a book entry reversed out in cost centre 3039. (490) (490) (490) (490)

1241 Finance Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

0 13,490 14,880 0

1251 Exchequer Services Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

0 6,340 3,550 (290)

1252  Council Tax Collection Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

0 40,330 37,720 0

1253 Benefits & Allowances Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

0 16,100 12,090 0

1256  NNDR Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

0 3,270 3,320 0

1257  Revs & Bens Management Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

0 6,570 6,640 0

1258 Benefit Fraud Employees

Varianceincludesadjustmenttovacantposts,payincrements,employerspension(includingthetransferofthe

lumpsumelementtocostcentre3039-seebelow),nationalinsurancecontribution,payawardsandcar

allowances. Transfer of posts to DWP re HB fraud.

0 (83,100) (83,930) (90,580)

Third Party 

Payments

Decrease in Shared Service contribution due savings made as per above on employees 0 53,270 53,810 54,350

Policy and Resources Committee -  Explanation of  Revenue Variances    At Period 09 December 2015
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Capital Financing 

Charges

This reflects the use of an asset in the provision of the service. This is a book entry reversed out in cost centre 3039. 88,320 88,320 88,320 88,320

Income Loss of rental income - South Oxhey redevelopment 0 18,000 80,500 203,000

1261 Chief Executive Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

4,020 2,260 1,100 110

1262 Insurances Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

(9,200) 930 950 0

1265 Performance Mgt Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

(7,680) 880 890 30

1266 Debt Recovery Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

0 (27,640) (27,910) 0

1291 Three Rivers House

Capital Financing 

Charges

This reflects the use of an asset in the provision of the service. This is a book entry reversed out in cost centre 3039. 13,930 13,930 13,930 13,930

3031 Vacancy Provisions Employees

TheEmployeebudgetisbasedonafullestablishment.Salarybudgetshavebeenrevisedtotakeaccountof

vacancies for the current year. A  provision for future years is embedded in the base budget.

120,000 0 0 0

3241  Fin Shr Srv - Client Account Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

(9,120) (570) (1,160) (380)

3248 ICT - Client Account

Capital Financing 

Charges

This reflects the use of an asset in the provision of the service. This is a book entry reversed out in cost centre 3039. (53,810) (53,810) (53,810) (53,810)

3252  Council Tax - Client Acc Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

0 3,240 1,290 1,750

3253  Benefits  - Client Acc Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

0 (280) (2,870) (1,710)

3256  NNDR  - Client Acct Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

0 2,370 2,390 2,440

3258 Fraud - Client Act Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

(2,190) (6,650) (6,720) (6,570)

3262  Insurances - Client Account Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

(690) 0 0 40

3266  Debt Recovery - Client AccountEmployees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

0 (2,910) (2,940) (2,630)

3271 HR - Client Account Employees

Varianceincludespayincrements,employerspension,nationalinsurancecontribution,payawardsandcar

allowances

0 (250) (250) 0

3253 Benefit Administration Income Reduction in the Housing Benefit administration grant 0 51,500 76,000 98,000

TOTAL -  Policy and Resources   370,810 243,740 313,460 593,190


[image: image12.emf]Cost 

Centre 

Description

Main Group 

Heading

Details of Outturn Variance to Latest Approved Estimate 

2015/16                   

£

2016/17                   

£

2017/18                     

£

2018/19                    

£

3039 Adjustment Under Statute

Capital Financing 

Charges

This reflects the use of an asset in the provision of the service. This is a book entry reversed out in cost centre 3039.

(25,730) (25,730) (25,730) (25,730)

Employee - IAS 19

AdjustmentofPensionchargestotherevenueaccountstomeettherequirementsofInternationalAccounting

Standards(IAS19),itsatechnicaladjustmenttoreflecttherealcostofpensionswhichisreversedoutelsewhere

and has no effect on the Council Tax.

34,570 29,690 35,780 26,450

3044 Taxation & non-Specific GrantsFunding Increase in Council Tax Base 

0 (12,895) (13,215) (162,940)

Reduction in government grant

0 366,462 598,205 868,205

3033 Interest Earned Income Investment Interest - increase due to higher rates and lower capital spend.

(50,000) 0 0 0

Total variance for Period 9

(196,710) 467,707 769,760 1,022,495

  Explanation of  Variances  - Other  At Period 09 December 2015


[image: image13.emf]Analysis of Capital Financing Charge 2015 - 2019

2015/16                   

£

2016/17                   

£

2017/18                     

£

2018/19                    

£

Leisure, Wellbeing & Health Committee 20,740 20,740 20,740 20,740

Sustainable Development, Planning & Transport Committee (243,180) (243,180) (243,180) (243,180)

General Public Services & Community Safety Committee (23,000) (23,000) (23,000) (23,000)

Policy & Resources Committee - Revenue 271,170 271,170 271,170 271,170

Policy & Resources Committee - Other (25,730) (25,730) (25,730) (25,730)

Total 0 0 0 0

 At Period 09 December 2015



APPENDIX 4a

SERVICE REVIEW SAVINGS - included in base budgets

(Re Strategic Service Review Working Party) 

[image: image14.emf]2015/16 2016/17 2017/18 2015/16 2016/17 2017/18 2015/16 2016/17 2017/18

DEPT NAME DESCRIPTION

Reduce Casual Staff for ABS

(15,300) (15,300) (15,300) (15,300) (15,300) (15,300) 0 0 0

Staff Merger & Roles Reviewed for Partnership work

(27,000) (27,000) (27,000) (3,000) (27,000) (27,000) 24,000 0 0

Clinical Waste Increase in Clinical Waste Income

(10,000) (10,000) (10,000) 0 0 0 10,000 10,000 10,000

Waste Management Implement Live Track Trade (20,000) (40,000) (40,000) (20,000) (40,000) (40,000) 0 0 0

Watersmeet Additional income generation (10,000) (10,000) (10,000) (10,000) (10,000) (10,000) 0 0 0

Stop Fit 4 Fun Children's health Project (4,200) (4,200) (4,200) (4,200) (4,200) (4,200) 0 0 0

Reduce cost of get set disability programme (2,000) (2,000) (2,000) (2,000) (2,000) (2,000) 0 0 0

Increase in charges for Chorleywood Tea Dances (300) (300) (300) (300) (300) (300) 0 0 0

Stop Staffing Skate Parks in Half Terms (2,400) (2,400) (2,400) (2,400) (2,400) (2,400) 0 0 0

Sell Playranger Services to Schools (10,000) (10,000) (10,000) (10,000) (10,000) (10,000) 0 0 0

Leisure Venues Leisure Trust contract savings (3,250) (13,010) (13,010) (3,250) (13,010) (13,010) 0 0 0

Reduce Summer Programme (3,500) (3,500) (3,500) (3,500) (3,500) (3,500) 0 0 0

Stop Buying Licence for booking systems 0 (7,500) (7,500) 0 0 (7,500) 0 7,500 0

Advertising Income Easter / Summer Brochures (1,500) (1,500) (1,500) (1,500) (1,500) (1,500) 0 0 0

Sports Projects Back 2 Netball (600) (600) (600) (600) (600) (600) 0 0 0

Grounds Maintenance Leave Croxley skatepark open at all times (4,000) (4,000) (4,000) (4,000) (4,000) (4,000) 0 0 0

Miscellaneous Savings in Back office Administration 0 (30,000) (30,000) 0 (30,000) (30,000) 0 0 0

Democratic Representation Stop Civic Reception (2,500) (2,500) (2,500) (2,500) (2,500) (2,500) 0 0 0

Reduce Furniture & Materials (400) (400) (400) (400) (400) (400) 0 0 0

Reduce Poster Advertising (400) (400) (400) (400) (400) (400) 0 0 0

Legal Practice Income charging for legal work

(22,000) (22,000) (22,000) (12,000) (12,000) (12,000) 10,000 10,000 10,000

Committee Administration Committee Section Restructure (15,000) (15,000) (15,000) (15,000) (15,000) (15,000) 0 0 0

Council Tax Collection Stop Printing Council Tax Booklets (3,450) (3,450) (3,450) (3,450) (3,450) (3,450) 0 0 0

NNDR Stop Printing NNDR Booklets (480) (480) (480) (480) (480) (480) 0 0 0

Sale of Services to other Institutions (5,000) (5,000) (5,000) 0 0 0 5,000 5,000 5,000

Restructure (10,000) (10,000) (10,000) (10,000) (10,000) (10,000) 0 0 0

Combine Housing Needs & Housing Partnership 

Manager Posts

(49,000) (49,000) (49,000) (49,000) (49,000) (49,000) 0 0 0

Housing Development Manager (21,500) (21,500) (21,500) (21,500) (21,500) (21,500) 0 0 0

Housing & Homelessness - Joint Working

0 (50,000) (50,000) 0 (50,000) (50,000) 0 0 0

Sustainability Projects Sustainability Projects (2,000) (2,000) (2,000) (2,000) (2,000) (2,000) 0 0 0

Development Management Scanning (5,000) (5,000) (5,000) (5,000) (5,000) (5,000) 0 0 0

Licences (750) (750) (750) (750) (750) (750) 0 0 0

Income generation on running seminars on planning (1,000) (1,000) (1,000) (1,000) (1,000) (1,000) 0 0 0

Technical Support Technical Support Post Deleted (31,000) (31,000) (31,000) (31,000) (31,000) (31,000) 0 0 0

Total Savings (283,530) (400,790) (400,790) (234,530) (368,290) (375,790) 49,000 32,500 25,000

Active Community 

Community Safety

Corporate

Revenues & Benefits

Communication

Play Rangers

HR

Housing

Sustainability

Housing Services Needs

HR 

Development Plans

Revised target Target in budget Difference

Leisure

Environmental Protection

Community Partnerships

Playschemes



APPENDIX 4b

INCOME GENERATION PROJECTS - Not included in base budgets

(Re Strategic Service Review Working Party) 

[image: image15.emf]Project Title Description 2016/17 2017/18 2018/19 Update

Property Investment

Exploring the potential to invest in property , including the top 10 garage sites 

with a view to seeing what development potential these have and options for 

investing in temporary accommodation in the district to reduce costs of Bed & 

Breakfast

0 0 0To be progressed

Garden Waste Charging for garden waste  (275,625) (483,750) (492,500)

 A report was presented to the P&R Committee on 7/12/15.The recommendation from 

the meeting is for Officers to present a further report to the P&R Committee meeting on 

25/1/16 that includes details on:  Varying take up rates and charging options, Impact on 

flats and a comparison with other Council's who charge.  These are net income figures 

that assume a charge of £35 per bin with a 1 July 2016 start date.  See separate report 

elsewhere on this agenda.                                                                      

Trade Waste

Recommendation to increase fees & charges by 2.5% for trade waste & 

recycling fees. 

(9,620) (9,620) (9,620)

Trade Waste

Proposal to increase income by increasing customer base or/and by reducing 

operation costs 

0 0 0

Garages

An above inflation increase for garage rents and options for differential charging 

based on location. 

(230,470) (224,430) (224,430)

These amounts represent the increase in garage income on the proposal for differential 

charging in the district. See separate report elsewhere on this agenda. 

Solar Panels

A reduction in expenditure from installation of solar panels on TRH roof 

currently equates to a 6 year payback - The feed in tariff is being reviewed.

0 0 0To be progressed

Parking Services To set a cost neutral budget  (90,000) (180,000) (180,000)

Net annual cost of running the service is £180K. A report was presented to the P&R 

Committee on 7/12/15.The recommendation from the meeting is that  the Sustainable 

Development, Planning &Transport Committee (SDP&T) be asked to take steps to 

reduce the current deficit by 50% during the next financial year and work towards the 

elimination of the deficit in the 2017/18.  This should take into account - retaining the 2 

hour free shopper parking and relevant local circumstances.  A working party is to be set 

up to report its findings to the SDP&T Committee             

Print Services Additional Income generation from expanding external customer base. 0 0 0

On-going. SSRWP have recommended that  a budget provision be considered including 

proposals to advertise the service and any additional resources required in order to 

maximise revenue.

Advertising income Selling advertising space on Council owned assets. (30,000) (40,000) (50,000)

Currently out to tender with a closing date for submission of 25 January 2016. This could 

potentially generate approximately £50K pa of additional income at the end of 3 years.  

Total  (635,715) (937,800) (956,550)

Target included in the Base budgets (150,000) (300,000) (300,000)

Net   (485,715) (637,800) (656,550)



Estimated net income



APPENDIX 5
SCHEME FOR PRIORITISING GROWTH 

	Criteria
	
	Revenue Growth/Capital Bids

	
	
	
	

	
	
	Score
	Description

	
	
	
	

	Measure of Quality of
	a
	3
	Maintaining Current Service

	Service
	
	6
	Improved Internal Service

	
	
	9
	Improved External Service

	
	
	
	

	Customer Impact / Quantity 
	b
	3
	Affects < 10% of residents 

	of Service
	
	6
	Affects < 50% of residents

	
	
	9
	Affects all residents

	
	
	
	

	Links to Strategic Plan
	c
	2
	Contributes to General Theme

	
	
	4
	Contributes to General Aim

	
	
	6
	Contributes to Specific Objective

	
	
	
	

	Impact on Partners
	d
	1
	No impact on partner agencies or joint priorities

	(as defined in the
	
	2
	Impacts on 1 partner agency / priority

	Community Strategy)
	
	3
	Impacts several partners / priorities

	
	
	
	

	Partnership Funding
	e
	1
	No Partnership Funding

	
	
	2
	Partly Funded by Partners

	
	
	3
	Fully Funded by Partners

	
	
	
	

	Equalities
	f
	1
	No impact on vulnerable groups

	
	
	2
	Impacts on one vulnerable group

	
	
	3
	Impacts several vulnerable groups

	
	
	
	

	Asset Management
	g
	1
	Not related to asset maintenance

	
	
	2
	Allowing asset to continue in use

	
	
	3
	Expenditure required to bring asset up to standard enabling service to continue (i.e. an element of ‘backlog’ repair exists)

	
	
	
	

	Statutory/Discretionary
	h
	1
	Entirely Discretionary

	Service
	
	2
	Partly Statutory

	
	
	3
	Entirely Statutory

	
	
	
	

	
	
	
	

	Contractually Committed 
	i
	1
	No Commitment

	
	
	2
	Moral Obligation (e.g. SLA)

	
	
	3
	Contractually Committed

	
	
	
	


APPENDIX 6
           PROPOSALS FOR GROWTH (not included in base budgets)

[image: image16.emf]Revenue Growth Bids

2016/172017/182018/19 Total

Service Plan Description £ £ £

Economic & Sustainable Development.

Local Plan projects for Green Belt review and a Local Development 

Document for Travellers

60,000 0 0 3 9 6 2 1 2 1 2 1 27

Human Resources  2 year Graduate and and 1 year Apprentice Scheme 100,000 75,000 0 6 3 4 1 1 1 1 1 1 19

Total  160,000 75,000 0
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APPENDIX 7
PROPOSED FEES & CHARGES (included in base budgets)
[image: image17.emf]Service Description of income 2016/17 2017/18 2018/19 

£ £ £

1231 - Legal Practice  Income-Legal Fees-Non VAT (41,860) (41,860) (41,860)

1260 - Garages & Shops Maintenance  Rent-Shops (571,350) (571,350) (571,350)

1260 - Garages & Shops Maintenance  Rent-Garages (599,840) (605,880) (605,880)

1391 - Land & Property Info Section  Search Fees (128,790) (132,010) (132,010)

1400 - Decriminalised Parking Enf SPA  Income-On Street Parking Pcn (200,000) (200,000) (200,000)

1400 - Decriminalised Parking Enf SPA  Income-Long Term Pay & Display (102,600) (104,650) (104,650)

1420 - Refuse Domestic  Fees-Special Commercial (31,720) (31,720) (32,513)

1421 - Refuse Trade  Fees-Trade Refuse (537,920) (547,520) (557,520)

1421 - Refuse Trade Fees-Bulky Domestic (63,040) (64,300) (65,908)

1421 - Refuse Trade Fees-Collect Glass/Paper/Card (13,760) (13,760) (13,760)

1427 - Clinical Waste Fees-Clinical Waste Collection (102,940) (102,940) (102,940)

1428 - Recycling Kerbside Sale of Caddy Liners (12,000) (12,000) (12,000)

1428 - Recycling Kerbside Brown Bin Charges (45,830) (45,830) (45,830)

1431 - Pest Control Income-Pest Control-Domestic (24,760) (24,760) (24,760)

1436 - Env Health - Commercial Team Registration Fees (8,530) (8,530) (8,530)

1436 - Env Health - Commercial Team Income-Legal Fees-Non VAT (2,420) (2,420) (2,420)

1439 - Animal Control Fees-Other Licences (3,920) (3,920) (3,920)

1439 - Animal Control Income-Vets' Fees (2,540) (2,540) (2,540)

1445 - Licences Taxis & Markets Operator Licences-Private Hire (190,180) (193,980) (193,980)

1445 - Licences Taxis & Markets Fees-Other Licences (75,050) (76,550) (76,550)

1446 - Cemeteries Burial Fees (86,280) (88,000) (90,200)

1446 - Cemeteries Burial Rights Fees (72,770) (73,820) (73,820)

1446 - Cemeteries Memorial Fees (10,110) (10,110) (10,363)

1455 - Watersmeet-General Income-Lettings & Hall Hire (104,620) (106,920) (109,593)

1456 - Watersmeet-Entertainments Income-Box Office-Council (165,040) (168,340) (172,549)

1471 - Trees And Landscapes Income-Hire Of Grounds-Non-VAT (5,420) (5,420) (5,556)

1473 - Playing Fields & Open Spaces Income-Football-VATable (34,380) (34,380) (34,380)

1473 - Playing Fields & Open Spaces Rent-Buildings (15,390) (15,390) (15,390)

1473 - Playing Fields & Open Spaces Rent-Land (32,530) (32,530) (32,530)

1489 - Aquadrome Income-Leasing Charges (11,970) (11,970) (11,970)

1489 - Aquadrome Income-Fishing Rights (15,020) (15,020) (15,020)

1489 - Aquadrome  Income-Aquadrome Kiosk (2,060) (2,060) (2,060)

1490 - Sports Devel-Leisure Projects  Income-Sport Promotion-Junior (5,380) (5,380) (5,515)

1495 - Play Development - Playschemes  Income-Sport Promotion-Junior (31,200) (31,200) (31,980)

1545 - Development Management  Pre-Application Advice (41,530) (41,530) (42,568)

1545 - Development Management  Planning Application Fees (414,540) (422,840) (422,840)

1545 - Development Management  Planning Conditions Fees (29,220) (29,220) (29,220)

1548 - Building Control  Bldg Reg-Application Fees (100,320) (100,320) (100,320)

1548 - Building Control Inspection Fees (339,540) (339,540) (339,540)

1548 - Building Control  Building Regs-Regularisation (4,850) (4,850) (4,850)

1548 - Building Control  Building Control-Partnership (16,200) (16,200) (16,200)

TOTAL (4,297,420) (4,341,560) (4,365,383)


APPENDIX 8
Briefing on the Provisional Local Government Settlement 2016/17 - 17 December 2015

Introduction

The statement on the provisional local government finance settlement 2016/17 was announced on the 17th December 2015. This briefing note highlights key issues included in the announcement.  Details of all the documents relating to the settlement, including the Minister’s statement can be found on the link below:
https://www.gov.uk/government/collections/provisional-local-government-finance-settlement-england-2016-to-2017
This is a provisional settlement for 2016-17 and is subject to parliamentary approval. 

Key issues emerging from the announcement are as follows:

Giving councils the option of longer-term funding settlements is significant. This is an important step towards the financial certainty councils need to run high quality services.

The Government has responded to our calls for greater flexibility for local authorities in setting council tax levels. The option to raise council tax by an additional 2 per cent, if taken up in full, would raise additional resources of £393 million in 2016-2017 and would help to tackle local social care funding pressures and offset some of the extra cost pressures they face next year.

Further recognition of the pressures on adult social care is demonstrated in the promised targeted increase of £1.5 billion in the Better Care Fund by 2019-2020. While recognising this as positive, councils are concerned that the extra investment will not be fully in place until the end of this decade. 2016-2017 looks set to be the toughest year of this four year Spending Review period for local services.

Taking into account the full range of ways councils can raise money the 2015 Spending Review announced a ‘flat cash’ settlement for councils over the next four years.

However, there are still significant challenges ahead for councils who will have to make savings, despite receiving a flat-cash settlement over the next four years, sufficient enough to compensate for any additional cost pressures they face.

These include those arising from general inflation, cost pressures in the care sector, increases in the number of adults and children needing support and rising levels of need, increases in demand for everyday services as the population grows, pressure on homelessness budgets and increases in core costs such as national insurance, the National Living Wage and pension contributions.

The Settlement proposes distributional changes, including an equal percentage reduction in settlement core funding for different authorities of the same type. Different councils will have different views about this. We will work with the Government to ensure it listens carefully to arguments put forward by councils during the consultation.
What does this mean for Three Rivers District Council?

Below is the affect of the grant settlement on the Council. This shows a significant reduction in funding compared to the figures in the budgets over the medium term prior to the settlement announcement.
	 
	 

	Government Grant
	£

	
	

	2016/17
	 

	Budget
	-3,066,462

	Provisional Settlement
	-2,700,000

	Difference
	  366,462

	 
	 

	2017/18
	 

	Budget
	-2,798,205

	Provisional Settlement
	-2,200,000

	Difference
	598,205

	 
	 

	2018/19
	 

	Budget
	-2,798,205

	Provisional Settlement
	-1,930,000

	Difference
	868,205


The New Homes Bonus grant allocations were higher than included in the 2016/17 budget and this increase had been reflected in the future projections. The New Homes bonus allocations can be found on the link below:
https://www.gov.uk/government/policies/increasing-the-number-of-available-homes/supporting-pages/new-homes-bonus
Figures for funding beyond 2016/17 have not been announced but it is expected that these will be in line with current budget projections.

APPENDIX 9
FINANCIAL AND BUDGETARY KEY RISKS

[image: image18.emf]Risk No. Type of Risk Comment

Risk 

Impact

 Risk 

Likelihood

7 The Medium term financial position worsens. 

In particular that the General fund balance falls below the minimum prudent threshold and capital funding is insufficient to meet the capital 

programme. This appears as item no. 8 in the Council's strategic risk register.

IIII D

8

Revenue balances insufficient to meet 

estimate pay award increases

The medium term planning period takes into account a 1% increase for the period 2016/17 to 2018/19 II D

9

Revenue balances insufficient to meet other 

inflationary increases

Other than contractual agreements, budgets have been cash limited where possible.  II D

10

Interest rates resulting in significant variations 

in estimated interest income

The interest rate has a significant impact on the proceeds from capital receipts that are invested in the money market. The volatility of the 

global economy continues to place uncertainty on the investment strategy.   

II D

11

Inaccurate estimates of fees and charges 

income

See Key Budget Indicators shown in the latest Budget Monitoring report on the Council's website at  

http://www.threerivers.gov.uk/Default.aspx/Web/BudgetMonitoringReports

V E

12

Revenue balances insufficient to meet loss of 

partial exemption for VAT

If the council's expenditure on functions for which it receives income that is exempt for VAT purposes exceeds 5% of its total vat able 

expenditure, then the Council may lose its ability to recover VAT on all of its exempt inputs. Further  letting of office space at Three Rivers 

House will  increase this risk

II E

13

The estimated cost reductions and additional 

income gains are not achieved

Savings identified by the Strategic Service Review Working party is monitored as part of the budget monitoring process IV E

14

The Council is faced with potential litigation 

and other employment related risks

The Council has no outstanding litigation cases.  III E

15

The amount of government grant is adversely 

affected

The provisonal grant settlements for 2016/17, 2017/18 and 2018/19 have been factored into the MTFP. V C

16 Localising support for council tax

TheintroductionofuniversalcreditsandthelocalisingofsupportforCouncilTaxwillsubstantiallyaltertheadministeringofHousingand

Council Tax Benefits

II E

17

Right to Buy Receipts & VAT Shelter 

Receipts

Under the Housing stock transfer with Thrive Homes Limited (THL) the Council is entitled to use its share of the proceeds to fund the capital 

programme. The level of activity on both these income streams are outside the Council's control. 

IV E

18 Fluctuations in Business Rates Retention The Council is legally obliged to cover the first 7.5% loss on its pre determined baseline level.  IV C

19

Failure to deliver the South Oxhey Initative to 

desired outcomes and objectives

This is a key project . This appears as item no. 7 in the Council's strategic risk register. IV D


[image: image19.emf]I II III IV V

Likelihood Impact

A

A equal to/or > 

98%

V - Catastrophic

B

B = 75% - 97% IV = Critical

C 18 15

C = 50% - 74% III = Significant

D 8,9,10 7 19

D = 25% - 49% II = Marginal

E 12,16 14 13,17 11

E = 3% - 24% I = Negligible

Impact

Likelihood


