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1
Introduction

1.1 Purpose of the document

The Project Initiation Document (Lite) consolidates information required regarding the fundamental aspects of the project and is the basis against which the project is evaluated and prioritised.
· Why is this project important
· What will the project do, what outcomes will be delivered, what are the success factors and risks
· How much will it cost, what resources are required
** This document is a “lite” version of the full Project Initiation Document (PID) required when initiating the project fully. The full PID contains additional information.
· How will the project be implemented, how will it be managed

· When will the project be implemented

· Who will be involved and who will be impacted

1.2 Executive Summary

1.2.1
Currently the Council has a shared Parking Service with Watford and Dacorum Borough Councils.  Our civil parking enforcement service is delivered through a contract with Indigo, formerly Vinci Parking Ltd.  This includes the provision of Civil Enforcement Officers.  This contract and the enforcement service are managed by Watford Borough Council.

1.2.2
  The current 10 year parking enforcement contract, covering Watford, Three Rivers and Dacorum, is due to end on 3February 2018.
1.2.3   A new contract needs to be procured during 2017 to allow a new contract and civil parking enforcement service to be in place for 4 February 2018.  Specialist support and advice from a leader in the provision of parking enforcement services is considered necessary to assist in the negotiation of any new contract and assist Officers with the procurement process.
1.2.4
The cost of procuring this contract would be up to £30,000.  These monies are not available in existing budgets.
1.3 Project Objectives

1.3.1
The overall objective of this project is to provide a professional civil parking enforcement service.
1.4 Current issues and priorities

1.4.1 The existing parking enforcement contract is due to expire on 3 February 2018 and a new contract is required.  There is no specific provision in the existing contract for further extension.
1.4.2 Officers are continuing to discuss with Members of the Sustainable Development, Planning and Transport Committee the options for pursuing a new contract in terms of the different service models available.  Members of the Sustainable Development, Planning and Transport Committee will determine which model to pursue at a meeting on 17 January 2017.

1.4.3 If Members agreed to continue their working relationship with Watford BC on procuring a contract with a service managed by Watford BC, as existing, it should be noted that Watford BC have not invited Dacorum BC to participate in the arrangements for a new contract.  It is intended that all present arrangements will continue until the current contract expires on 3 February 2018. However, from 4 February 2018 any partnership arrangement would only include Watford BC and Three Rivers DC.
1.4.4 Whichever model is pursued to secure a civil parking enforcement service Three Rivers DC do not have the required level of expertise ‘in house’ to procure this new contract.  Specialist external advice is required for the following:

· Advice on the content of the contract specification and other documents

· Advice on current trends in the parking management sphere to ensure best use is made of technology to reduce operating costs and improve the customer interface with the service

· To advise the Council on the technical aspects of bids received as part of the tender evaluation process
1.4.5 The intention is this advice is secured through a specialist parking consultant who will also deliver the procurement of the contract. 
1.4.6 This project relates to the Better Neighbourhoods theme of the Strategic Plan 2017-20 and will result in a better environment for all users.  Specifically the project will
1.1.1 Maintain high quality local neighbourhoods and streets

1.4.7 We will manage our financial resources to deliver value for money

1.5 Implications of project not being complete
1.5.1 TRDC have been designated a civil enforcement area by Central Government and as such are required to enforce parking controls. 
1.5.2 The District Council acts as agent for the Highway and Traffic Authority, Hertfordshire County Council, to promote and introduce Parking Management schemes on public roads in the District.  These powers are set out in a Parking Agency Agreement between Three Rivers DC and Hertfordshire CC which enables the District to introduce “Controlled Parking Zones and Ancillary Measures”, The intention of the agreement is that the District is best placed to address competing local demands for on-street parking.  This Agreement requires Three Rivers DC to enforce on street parking controls.

1.5.3 The existing civil parking enforcement contract expires on 3 February 2018.  Failure to renegotiate a contract or find an alternative method of service delivery would result in an absence of civil parking enforcement.  This would have implications for areas such as road safety, traffic flow and the inability to manage competing demands for parking. Failure to engage specialist advice to secure this contract would hinder the Council’s negotiations in procuring a professional and value for money parking enforcement service.

1.5.4
Due to the timescales and stages involved in the procurement of a new contract this process needs to commence early in 2017.
2 Business Case

The business case for the project is about providing a statutory service and supporting strategic objectives relating to a high quality environment and also organisational efficiency and effectiveness and use of resources in terms of the procurement of this service.  

Why should this project be undertaken?
· To provide a professional civil parking enforcement service for the Council.
How will project success be measured?

· The engagement of a consultant leader in parking matters would provide the necessary advice to provide a specification for a professional civil enforcement service which considers the needs of the Local Authority and will assist with the subsequent procurement of a high quality contract. 

· Key performance indicators within any contract would detail the level of activity such as Penalty Charges correctly issued and assess compliance with the contract specification.

· The absence of complaints regarding the civil parking enforcement service

2.1 Project Definition
2.2 Outputs and Outcomes

Outputs
· The provision of a civil parking enforcement service.
Outcomes
· Successful enforcement of and subsequent motorist adherence to on and off street parking controls contributing to road safety, improved traffic flow and appropriate use of parking. 

Benefits

The benefits from this investment are:
· Provision of a high performing civil parking enforcement service which meets the needs of TRDC residents and other visitors and customers to the District 

· Secured specialist advice to ensure the contract specification responds to the current trends in parking management and enforcement

· Specialist advice to ensure the requirements of Three Rivers DC are correctly interpreted in any specification and contract 

· The provision of advice to ensure best use is made of technology to reduce operating costs and improve the customer interface with the service
3 Project Costs

3.1 One off project costs

3.1.1
The projected costs for the project are:

Members are still to determine which parking enforcement service model to pursue.  However, whichever option they agree (to be decided on 17 January 2017) a procurement process would be necessary with specialist input.
3.1.2
If Members resolved to continue working with Watford BC to manage a contract on their behalf then Watford BC have confirmed they would share the procurement costs 50/50 with Three Rivers DC.  Watford BC estimate the procurement costs to be up to £40,000 (note WBC exemption report dated 22 September 2016), which would require Three Rivers DC to contribute £20,000.  It should be noted that Members are currently awaiting a response from Watford BC on a suggested lower proportion of procurement costs to be contributed.

3.1.3
If an alternative model was pursued Three Rivers DC may have to bear the procurement, including specialist input, costs alone.  It is estimated that this would not be in excess of £30,000 which considers the scale of the contract for Three Rivers DC alone.
3.2 Financial viability
3.2.1 Depending on the model pursued, the maximum cost would be up to £30,000. 

3.2.2
Watford BC has advised the total procurement costs 10 years ago for negotiation and procurement of the current contract was £30,000 which was shared between 3 authorities.
Resources and skills

A consultant will be appointed to lead on the procurement of a new civil parking enforcement service but will require regular input from the Head of Regulatory Services and other internal staff in addition to the existing Parking Services Manager in The Parking Shop (for which TRDC currently pay towards as part of the contract management costs).

The project will be overseen by TRDC staff.

Has the project been agreed by the Head of ICT?

	Yes
	

	No
	√


3.3 Equalities

Is this project responding to an Equality Impact Assessment?

	Yes
	

	No
	√


If yes, please provide brief details of the EIA… ______________________________________________________________________________________________________________________________________________________

Has an Equality Impact Assessment been undertaken for this project?

	Yes
	

	No
	√


If yes, what are the outcomes and how do these link to the project?
______________________________________________________________________________________________________________________________________________________
3.4 Risks

Initial Risk Log
Likelihood and Probability Key
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	Risk
	Level of Risk
	Required actions
	Owner

	
	Impact
	Likeli-hood
	
	

	1) Procurement and contract miss key dates or project does not adhere to the project timetable.
	IV
	D
	Regular meetings between TRDC and the consultants
	Kimberley Rowley

	2) Failure to agree a contract for a civil parking enforcement service
	IV
	D
	Regular meetings between TRDC and the consultants, regular update to and feedback from Members
	Kimberley Rowley

	3) Insufficient bids received
	III
	E
	Ensure the work is advertised through the Council’s portal
	Kimberley Rowley/ Howard Hughes
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