EXECUTIVE COMMITTEE – 26 NOVEMBER 2007
RESOURCES POLICY AND SCRUTINY COMMITTEE

22 NOVEMBER 2007 & 6 DECEMBER 2007

SUSTAINABLE ENVIRONMENT   

  POLICY AND SCRUTINY COMMITTEE
13 NOVEMBER 2007 & 4 DECEMBER 2007
PART   I – NOT DELEGATED  

  
6b &10b.  
STRATEGIC, SERVICE AND FINANCIAL PLANNING 2008-2011  

(DCR/DSS/DLE/DHH  )
1.
Summary
1.1
  The purpose of this report is to allow the Committee to receive the draft service plans and to recommend their contents to the Executive Committee.
2.
Details

2.1
The Executive Committee on 24 September 2007 (Minute EX69/07) agreed the timetable for consideration of the strategic, service and financial plans.   

2.2
During October and November, a series of ‘Star Chamber’ meetings have been held. These have been chaired by the Director of Corporate Resources or the Director of Strategic Services and an open invitation extended to members. The purpose of these meetings was to ensure that the draft service plans were in a fit state to present to the policy and scrutiny committees and to offer the opportunity for detailed questioning on their contents. A check list of questions was used to ensure that each section of the service plan had been addressed (see Appendix 1). 
2.3
The draft service plans have been distributed as follows:-

	Committee
	Date
	Service Plan
	Service Head
	Tel

	Sustainable Environment
	13.11.07
	Development Control

Building Control

Planning Policy & Admin
	Geof Muggeridge

Clive Fuller

Ted O’Neill
	727110

727125

727126

	Resources
	22.11.07
	Corporate Development

Democratic Services

Customer Services Centre

ICT
	BarryPitt / AndyStovold

Elwyn Wilson

Billy Hall

Tim Cowland
	737231
727248

727257

727247

	Leisure & Community Safety
	27.11.07
	Leisure
	Chris Hope
	727140


	Public Services & Health
	29.11.07
	Environmental Protection

Environmental Health
	Karl Murdoch

Ted Massey
	727369

727001

	Sustainable
Environment
	04.12.07
	Housing Needs & Strategy
Housing Property Services

Housing Services

Development Plans

          & Transportation
	Nyack Semelo-Shaw

Shola Aikoroje

Helen Ratcliffe

Peter Kerr
	727063

727098

727050

727102

	Resources
	06.12.07
	Legal Services
Exchequer Services

Accountancy

Property & Facilities

            Management
Personnel & Training
	Anne Morgan
Susan Townshend
Alan Power
Nick Dimbleby
Marilyn O’Neill
	727206
727202

727196
727215
727232


2.4
Service Heads will be present at the meeting to provide further information. In order that comprehensive answers are available at the meeting, it would be helpful if members could give prior notice of questions to the relevant service head.
2.5
A copy of the Draft Strategic Plan (Appendix 2) has been previously circulated..

3.
Options/Reasons for Recommendation
3.1
  The recommendation enables the Committee to recommend to the Executive Committee the contents of the draft service plans. 
4.
Policy/Budget Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets. Consultation with committees forms part of the Budget and Policy Framework Procedure Rules under Part 4 of the Council’s Constitution.

  
5.  
Financial Implications

5.1
The Council’s three-year medium-term financial plan includes accumulative cash savings of £150,000 per annum from 2008/09. In addition the Council needs to identify how it is to recover approximately £1.8m per annum of support costs currently charged to the housing revenue account when these functions transfer to Thrive Homes.

5.2
The Government’s Comprehensive Spending Review 2007 (CSR07) has set targets for local government nationally to achieve 3% per annum cashable efficiency gains to replace the existing target of 2.5% per annum of which at least half must be cashable (the remainder can currently be non-cashable efficiency gains).
5.3
As part of the service planning process service heads have been asked to identify on-going cashable efficiency savings of £12,500 per annum and ongoing non-cashable efficiency savings of £20,000 per annum. 
5.4
Appendix E(1) of the service plans shows potential growth and service reductions. Committees will be asked to prioritise these and final decisions will be taken by the Executive Committee in February 2008.

5.5
Appendix E(2) of the service plans shows the financial implications of stock transfer and new efficiency gains. These efficiency gains are in addition to those already reported as part of the monthly budget monitoring arrangements.

5.6
Overall progress towards achieving the Council’s budgetary requirements (paragraph 5.1 above) and the Government’s targets (paragraph 5.2 above) will be reported to the Executive Committee in January 2008.
6.
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Website and Risk Management Implications
6.1  
Included in the draft service plans.
7.
Risk Management Implications
7.1
Risks associated with achieving the strategic and service plans are included in the service plans. 
7.2
There are no risks associated with the recommendation in this report.  
8.  
Recommendation
8.1
that the Committee recommends to the Executive Committee the contents of the draft service plans.
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Appendices


1.
Service Plans Star Chamber – Checklist of Questions


2.
Draft Strategic Plan

Attachments
Service Plans as set out in paragraph 2.4 above (previously circulated)
APPENDIX 1
SERVICE PLANS 2008/11
STAR CHAMBER EXERCISE
	Heading
	Issue

	Key Service Responsibilities
	What are the main changes from last year (2007/10)?

How are you addressing these changes?

	Links to the Strategic Plan
	What are the explicit links between your service responsibilities and the draft 2008/11 Strategic Plan?

Are there any key issues missing in the 2008/11 Strategic Plan?

Do you provide any services that are not linked to the Strategic Plan and are discretionary services? Should we still provide these services?

	Performance Management
	What has improved?

What has not changed?

What has not improved?

How are you dealing with those areas that have remained unchanged or have not improved?

When do you expect to see an improvement?

Are there any areas that are over-performing?

	3-Year Overview
	As a part of future service delivery how do you anticipate managing the changes to deliver your 3-year vision? (E.g. changes to Housing, the Sustainability
 Agenda)

	Budget
	Are there any budgets that were under-spent last year but in the current and future years’ budget at the same level? If so, why? Can they be reduced?

Have you reviewed your fees and charges schedule?

	Technology
	How are you proposing to use technology to improve your service and how do you intend to deliver this vision?

	Partnerships
	Who are your key partners (external)?

What are your partnership arrangements and how do you know they are successful?

How much expenditure is involved?

	Stakeholder Consultation
	Who are your service users?

What consultation have you carried out in the last 12 months and how have you used the results to improve your service?

What difference would your stakeholders notice in your service?

What was your target group and to what extent was this representative of your current and future service users?

	Continuous Improvement, Benchmarking and VFM
	What benchmarking exercises have you carried out to compare your service to others?

How have you used the results of the exercise?

What input and output measures have you identified as part of the VFM Strategy?

	Risk Assessment
	Is your risk register up to date?

Is there a risk assessment for each risk?

Is there a treatment plan for those risks that need managing?

Have the existing controls been evaluated and evidenced?

Have gaps been identified, action determined and responsibilities set out?

Are the milestones and review dates current?

Have you included in your budget amounts required to mitigate risk identified in the treatment plans?


	Heading
	Issue

	Equalities
	How have you identified the extent of your current and prospective users of your service and how do you know that you provide an inclusive service?

	Workforce Planning
	What changes to your current staffing structure do you anticipate in the medium term and what short term arrangements are you putting in place to deal with these issues?

	Growth Bids, Savings and Efficiency Gains
	Are you proposing to submit a growth bid, including capital items, for 2008/09 and if so what are the reasons for this?

What are your Gershon cashable and non-cashable savings?

	Other
	What do you see as the next big challenge for the authority and/or your service?

What contribution does your service make to the Council’s Sustainability agenda


� This refers to the environmental sustainability of the district and not sustainability in the wider context as defined by the CLG.
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