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  6.
  INVESTMENT IN PROPERTY
– WVRS BUSINESS CASE 

(CED)
1.
Summary
1.1
  Members will recall during the September P&R meeting the Investment in Property opportunity specifically aimed at the WRVS site.  This report outlines the business case that is required for this meeting.
2.
Details

2.1
One of the aims of the business report is to illustrate the options available for this specific location and the output of each.
  
2.2
The aim is to enable TRDC to gain a measure of control over meeting the housing needs of some of the most vulnerable people in the District whilst reducing the cost of placing them in Bed & Breakfast accommodation.  
3.
Options/Reasons for Recommendations 
3.1
In order to make progress on this site, Members are asked to approve the business case for Temporary Accommodation. If the recommended option is followed, the Council would expect to achieve an annual rental income stream of £140,000 (net) and a potential reduction in the cost of temporary accommodation placements of £200,000 each year.  There would also be a benefit of placing more families within the District near to their support network whilst supporting the statutory requirement to provide accommodation for homeless persons.  
4.
Policy/Budget Reference and Implications

4.1
The recommendations in this report are within the Council’s Asset Management Plan for 2015 to 2018 and this Committee has already agreed that the Council should invest in property both for investment and for alleviating the present housing difficulties.  There is no capital budget set aside for the short and long-term visions and so any provision will be part of the Council’s budget-setting process.
5.
Financial Implications

5.1
The WVRS business case document and WRVS OA and DAL document illustrate the financial implications.
6.
Legal Implications

6.1
None specific, until the method of project governance is explored.
7.
Equal Opportunities Implications

7.1
Relevance Test

	Has a relevance test been completed for Equality Impact?


	No 

	Did the relevance test conclude a full impact assessment was required?


	N/A 


8.
Risk Management and Health & Safety Implications

8.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

8.2
The subject of this report is covered by the  ASK   \* MERGEFORMAT Property Services service plan.


Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.
8.3

The following table gives the risks if the recommendation(s) are agreed, together with a scored assessment of their impact and likelihood: 

	Description of Risk
	Impact
	Likelihood

	1
	Delay in obtaining or rejection of  planning permission
	II
	E


8.4

The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	2
	Overrun in cost and time
	II
	D

	3
	That we fail to house local homeless persons locally at a huge expense to the Council and fails demands caused by proposed  Homelessness Reduction Bill
	I
	F


8.5
Of the risks detailed above none is already managed within a service plan.

8.6
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 
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8.7
In the officers’ opinion none of the new risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan and are therefore operational risks.  The effectiveness of treatment plans is reviewed by the Audit Committee annually.

9.  
Recommendation

9.1
That the committee approve Option 4 in WVRS business case. 
Report prepared by:   Lyn Ware, Interim Head of Property Services

Data Quality


Data sources:


 ASK   \* MERGEFORMAT WVRS business case document

WRVS OA and DAL document



Data checked by:  ASK   \* MERGEFORMAT Lyn Ware, Interim Head of Property Services.
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