EXECUTIVE COMMITTEE – 26 NOVEMBER 2007

PUBLIC SERVICES AND HEALTH POLICY AND SCRUTINY COMMITTEE 
8   NOVEMBER 2007
PART   I   - NOT DELEGATED 

8a.  
PUBLIC SERVICES & HEALTH   CAPITAL BUDGET 2007/08

(  DLE)

  
1.
Summary
1.1
  To obtain members’ approval to bring forward capital schemes utilising under-spends elsewhere.

2.
Details

2.1
The Public Services & Health Policy Panel on 11 October 2007 received an update of the three-year medium-term financial plan and the position on the current year’s budget for the period ending on 26 August 2007. (Minute PH.PP29/07 refers). It was noted that a projected under-spend for a recycling transfer station would be reported in the next budget monitoring report, as it had not been possible to identify a local site. It was agreed that the officers would submit a list of prioritised capital schemes carried over from the last financial year.
2.2
The projected under-spend on the transfer station was reported to the Executive Committee on 29 October, in the Financial Position Statement & Budget Monitoring Report for September 2007 (Month 6). The Executive Committee utilised the savings to increase expenditure on disabled facilities grants, and noted that a further saving of £139,000 would be reported in Month 7 because the tender for the internal refurbishment of council dwellings had come in at a figure lower than the estimate.

2.3 A list of prioritised capital schemes that:-

a) failed to achieve a high enough priority at budget setting in February,

b) gives the best benefit to the strategic plan, and,

c) that can be achieved in 2007/08, is shown below:-

	
	£

	Real Time Crew Reporting
	53,430

	Cemetery Database
	35,000

	Recycling Bins & Boxes
	45,570

	Total
	134,000


2.4
Each of these schemes has previously been considered by members.  In the case of recycling bins and boxes, there has been a capital scheme for this in each year since 2004.  Real time crew reporting and cemetery database have also been considered both as part of the service planning process and in separate reports. All three schemes are being recommended by officers in the 2008/11 service planning process.  The demand for more bins and boxes for waste and recycling cannot be over emphasised: the likely increase in households of 500 each year is evidenced by increases in recent years (detailed in the 2008 – 2011 draft service plan) and the proposed introduction of commercial waste recycling resulting from the impact of the LATS scheme will also create demand for more bins.
2.5
In order to give an assurance that the schemes will be achieved in 2007/08, officers, in anticipation of approval being given, have arranged for a Prior Indicative Notice (PIN) to be lodged with the Official Journal of the European Union.  This enables the optimum procurement route to be taken when limited time is available. (The PIN can be withdrawn if approval is not given).  It is also recommended that the evaluation process and subsequent contract award be delegated to the Director of Leisure & Environment, in consultation with the Executive Member for Public Services & Health.

3.
Options/Reasons for Recommendation
3.1
  The recommendations are being made to make alternative use of the approved budget.
4.
Policy/Budget Implications
4.1
The alternative schemes being proposed support the council’s strategic plan, as follows:
	Real Time Crew Reporting
	2.2.2.1
	Exceeding Recycling Targets and reducing waste sent to landfill

	Cemetery Database
	3.3.1.1
	Managing and reducing risk

	Recycling Bins & Boxes
	2.2.2.1
	Exceeding Recycling Targets and reducing waste sent to landfill


5.
Financial Implications

5.1
The Executive Committee are being requested to use savings elsewhere to fund these schemes in the current year.   
  
6.
Legal, Staffing, Community Safety, Customer Services Centre and Website Implications
6.1
None specific to this report.  
7.
Equal Opportunities Implications

7.1
Relevance Test

	Has a relevance test been completed for Equality Impact?


	Yes  

	Did the relevance test conclude a full impact assessment was required?
	No


8  .
Environmental Implications
8.1
  The recommendation would be of benefit to the environment in that the council will achieve higher recycling levels.
9.
Risk Management Implications
9.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  The risk management implications of this report are detailed below. 

9.2
The subject of this report is covered by the Environmental Protection service plan. Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.
9.3

The following table gives the risks if the recommendation(s) are agreed, together with a scored assessment of their impact and likelihood: 

	Description of Risk
	Impact
	Likelihood

	1
	Failure to spend budget in current year
	II
	E


9.4

The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	2
	Budget under-spend occurs
	II
	A

	3
	Loss of cemetery records
	III
	C


9.5
Of the risks above none are already included in service plans.
9.6
The above risks are plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 
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9.7
In the officers’ opinion none of the new risks above, were they to come about, would seriously prejudice the achievement of the Strategic Plan, and are therefore operational risks. The effectiveness of treatment plans are reviewed by the Audit Committee annually.

10.  
Recommendation

To the Executive Committee:-

10.1
That, in view of the savings previously identified by the Public Services and Health Policy Panel, the   Executive Committee be requested to approve capital expenditure in 2007/08 of £134,000 on the schemes outlined below, to be funded from savings identified in the Financial Position Statement & Budget Monitoring Report for October 2007 (Month 7):-
	
	£

	Real Time Crew Reporting
	53,430

	Cemetery Database
	35,000

	Recycling Bins & Boxes
	45,570

	Total
	134,000


10.2
That the evaluation process and subsequent contract award be delegated to the Director of Leisure & Environment, in consultation with the Executive Member for Public Services & Health.


Report prepared by:
  Karl Murdoch, Head of Environmental Protection




David Gardner, Director of Corporate Resources
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