POLICY AND RESOURCES COMMITTEE – 5 DECEMBER 2016
PART I - DELEGATED  
6.  
MEMBER TRAINING

(CED  )

1.
Summary
1.1 The Committee received a report at the 21 March 2016 meeting on Member Training (Minute PR106/15) and raised a number of matters at the meeting which are addressed in the report in paragraph 2.1 below.

1.2 Members are now asked to make suggestions on how Member training should be directed in the future, how attendance levels at the training can be improved and how the training budget can be fully utilised.
2.
Details

2.1 The points raised at 21 March 2016 meeting are set out below with Officers’ comments/responses in italics 


PR106/15
MEMBER TRAINING
· Was there any surplus in the Member training budget for this year? 
Response: There is currently a predicted underspend of around £1,000 in the Member training budget for 2016/17.
· Specific Committee training to be provided to all Members, not just those on the Committee.  

Response: Some specific Committee training has been provided to Members in the form of presentations being made by the Heads of Service at the start of each Committee meeting on their service and performance indicators. Any other specific Committee training should be identified by each Committee and organised to meet their requirements but the training would be open to all Members to attend.
· ICT training for existing Members as well as new Members.
Response: Training was provided to the new Members of the Council after the election in May 2016. Further training was provided to the Members who are currently trialling new IT equipment provided by the Council (a separate report on Member IT will be provided for the January 2017 meeting).
· Planning, Green Belt and CIL provisions training to be essential for Planning Committee Members.
Response: No training has been organised at the current time (other than for new members of the Planning Committee). This is to be carried forward as Members are still interested in receiving this.
· Prioritisation of E-learning modules.
Response: The modules have been prioritised as detailed in Appendix 1 to the report.
· To ask Members whether they have covered any of E-learning modules in another role so as not to duplicate the training.
· Response: We will be contacting all Councillors shortly so that we can identify any areas of duplication. To ensure all Members have access to the E-learning module.
Response: HR is currently reviewing access to the E-learning modules for all Members.  An update will be provided at the meeting.
· That each Group Leader prioritises training for Members within their Group.
Response: Officers would welcome feedback from the Group Leaders on their Members’ training requirements and how best this can be facilitated so that the training can meet Members’ needs and requirements.  Group Leaders are asked to become involved at the start of the financial year (April) and then midway through the year in November to put forward their Group requirements for training so that  these can then be incorporated into the training plan and budgeted for from the training budget.

3. Training since 1 April 2016
· The following training has been organised for Members since 1 April 2016:
· Licensing Training – July and October – all Members of the Licensing Committee now trained to be able to sit on a Licensing Sub-Committee hearing Panel (In-house training).
· Safeguarding Training – October – 5 Members attended this training, all 39 Councillors were invited. It is appreciated that some twin hatters will have already received this training through Herts County Council (HCC) nevertheless the turn-out was low and disappointing. Planning Training – May - for all new Members of the Planning Committee.
· Media Training – October – all Members were invited to attend.  It is understood from the returned evaluation forms that 8 Members attended the training.
· Social Media Training – this training has been postponed.
The Leader has or will be attending free LGA training modules on finance, risk management (Cllr Sarah Nelmes substituted for this particular risk module), engagement/consultation and media.  The Leader is also due to attend the DCN Annual Conference on Districts Delivering Growth.
4. Future ideas for training
4.1 Members previously identified a requirement for training in the following areas:

· Facilitating change

· Emergency Planning

· Housing Issues and Tenants’ Rights

· Planning, Green Belt and CIL provisions (see 2.1)
· Finance, Budget monitoring and Treasury Management

· Compulsory Purchase Orders
· Financial/Property Investments Risks/Risk Management
4.2 Members are asked to advise Officers if the areas identified above (and detailed in Appendix 1) are still relevant so that Officers can look to organise training in these areas 
5 Attendance at the training
5.1 Attendance has sometimes been disappointing.  The majority of the training is organised in the evening to ensure that all Members are able to participate and no Member is excluded.  Members are asked to think about how they and other Members can be encouraged to attend training and how Officers can ensure they are engaged and give it appropriate priority.
5.2 A template of training for each individual Councillor has been drafted by the Committee section (attached at Appendix 2). Each individual Councillor will be sent a form annually on 1 April to complete as and when they attend a training course.  A central record will also be kept by the Committee Team.  Each Member will then be asked to submit their record twice a year (October and March) so that a central record is kept by the Committee team.
5.3 Attached at Appendix 3 is a record of all the training that Members have attended since 1 April 2016.

5.4
The Committee are asked to consider appointing a Member Champion to lead on Member training, to be a central point of contact for both Members and Officers 
6. Options/Reasons for Recommendation

To find out from Members
a. how Member training should be directed in the future,
b. how attendance levels at the training can be improved and
c. how the training budget can be fully utilised.
d. consider appointing a Member Champion to lead on Member training, to be a central point of contact for both Members and Officers
7. Policy/Budget Implications
The recommendations in this report are within the Council’s agreed policy and budgets. There has been a consistent underspend in member training budget.in the past few years. Officers are reluctant to reduce the sum as it is considered to be important to ensure Members are adequately trained and there is sufficient resource to do this when training cannot be conducted in-house or free of charge. 
8.
Financial
8.1
The Member training budget is £3,000.  There is currently a projected underspend for 2016/17 of £1,000.
  
9  .
Legal, Staffing, Environmental, Community Safety, Customer Services Centre, Website and Risk Management Implications
9  .1
None specific.
10.  
Recommendation
10.1
The Committee are requested to make suggestions on how Member training should be directed in the future, how attendance levels at the training can be improved and how the training budget can be fully utilised.
10.2
That the Individual Member Training Template be implemented.

10.3   That Group Leaders’ be asked to put forward training requirements for their Group at the beginning of the financial year and in November

10.4
The Committee are asked consider appointing a Member Champion to lead on Member training, to be a central point of contact for both Members and Officers.

Report prepared by Sarah Haythorpe, Principal Committee Manager.
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Appendix 1

	Type of Training
	Training for:
	Requirement
	Department/

Officer responsible
	How implemented
	Criteria for Success
	Essential/

Desirable
	Cost

	E-Learning Training 
	All Members
	E-learning training (essential):
Customer Services 

Anti-Fraud, Corruption and Money Laundering

Safeguarding - Children and Young Adults

Safeguarding - Vulnerable Adults

Code of Conduct
E-learning training (desirable):

Health and Well-being - Physical

Health and Well-being - Mind 
Personal Safety
Sustainability

Fraud Awareness
Data Protection Awareness


	Human Resources
	Through E-Learning Training Module
	All members complete the E-learning packages
	See the requirements column


	Free

	Type of Training
	Training for:
	Requirement
	Department/

Officer responsible
	How implemented
	Criteria for Success
	Essential/

Desirable
	Cost

	ICT
	New Members
	TRDC Email/ICT system
	Demonstration provided
	Presentation and instructions provided
	Able to access and respond to TRDC emails

New IT equipment provided to 9 members on a trial basis.  Report to P&R Committee to increase the number of devices provided to Members
	Essential
	Reduction in ICT allowance to Members who have Computer from the Council

	Emergency Planning
	All Members
	To be advised on the Council’s emergency planning procedures
	Corporate Services
	To be confirmed
	Members satisfied with training
	Desirable
	In house

	Housing Issues and Tenants’ Rights
	Sustainable DevelopmentPlanning and Transport Committee


	Housing issues and Tenants’ Rights
	DCES
	To be confirmed
	Members satisfied with training
	Desirable
	To be advised

	Facilitating Change
	Specialist
	How we respond to changes made at Government level.  To include changes to planning, licensing and environmental law.


	DCES
	Training provided to all Licensing Committee Members and open to all Members to attend on Licensing Law.
	Members satisfied with the training
	Desirable
	Minor costs to the trainer

	Type of Training
	Training for:
	Requirement
	Department/

Officer responsible
	How implemented
	Criteria for Success
	Essential/

Desirable
	Cost

	Planning
	Planning Committee
	Members of the Committee appointed at annual council aware of probity matters in respect of planning applications
	DCES
	Completed before the first meeting in May
	Provided to all new Members of the planning committee before the first meeting (as required under the Council constitution) all Cllrs invited to attend.
	Essential to all Members of the Planning Committee
	In house

	Planning (Green Belt, appeal decisions,  CIL provisions)
	Planning Committee, 
Sustainable Development Planning and Transport Committee
	Advance planning on Green Belt, planning appeal decisions and CIL provisions
	DCES
	To be confirmed
	Members satisfied with the training
	Desirable
	In house

	Finance, Budget monitoring and Treasury Management
	Policy and Resources Committee

Audit Committee


	Finance issues (including budget setting and treasury management)
	Director of Finance
	To be confirmed
	Members satisfied with the training
	Desirable
	To be advised

	Licensing training
	Licensing Committee
	Licensing Act 2003 overview

Police Reform and Social Responsibility Act 2011

Live Music Act 2012

Taxi update

Gambling, Sex and Human Rights

Fees

Enforcement and punitive measures available

Decision making process and the role of the legal advisor

Sub-committee chairing skills


	Regulatory Services
	Provided over two sessions by the Council’s Licensing Officer
	Members satisfied with the training
	Essential for all Licensing Committee Members (as per Council constitution)
	Minimal charge as delivered in house by licensing consultant officer

	Type of Training
	Training for:
	Requirement
	Department/

Officer responsible
	How implemented
	Criteria for Success
	Essential/

Desirable
	Cost

	Council procedural rules
	New Members


	Procedural guidelines for making motions or other matters of procedure when in a full council or official committee meeting
	Chief Executive
	Rules of Council, Constitution, Interests, Code of Conduct, Declarations of Interest
	All new Members provided with training
	Essential for all New Members
	In house

	Training for each individual Service Committee within their Terms of Reference/
Remit
	Each individual Service Committee 


	To meet each Service Committees requirements
	Officers who report to each Service Committee
	Heads of Service are attending their relevant Service Committee with presentations all made by March 2017
	Members satisfied with training
	Desirable
	Information provided in house by Heads of Service

	Training for Members of the Policy and Resources Committee
	Policy and Resources Committee/
Audit Committee
	Suggested areas might include:

Compulsory Purchase Orders

Financial/Property Investments

Risks/Risk Management


	Officers who report to the Committee
	Training for the Members of the Committee
	Members satisfied with the training
	Desirable
	In house or External depending on requirement the Committee



