EXECUTIVE COMMITTEE – 27 JANUARY 2014
PART   I -  

   NOT DELEGATED
7.
SERVICE PLANNING – SERVICE PLANS 2014-2017
   
(CE  )  

  
1.
Summary
1.1
  The purpose of this report is to allow consideration of the service plans for the period 2014-2017.
2.
Details

2.1
  In order to achieve the Council’s key objectives it is organised into a number of services. Each service has the responsibility for delivering part of the Strategic Plan, including operational services.

2.2
There are eleven services provided directly by the Council. The policy and scrutiny committees considered their service plans during November and recommended their content to the Executive Committee.

2.3
Service plans for the services shared with Watford Borough Council – Human Resources, Finance, Revenues & Benefits – were approved by the Joint Committee on 18 November 2013. 

2.4
Each of the Council’s service plans include:-

	Section
	Item

	1
	Key Purpose of the Service

	1.1
	Scope of the Service

	1.2
	Service standards

	2
	Inputs

	2.1
	     People

	2.2
	     Workforce Planning

	2.3
	     Partnerships & Contracts

	2.4
	     Service Level Agreements

	2.5
	     Assets and Technology

	2.6
	     Current Budgets

	2.7
	     Potential Revenue Growth

	2.8
	     Service Reductions and Increased Income

	2.9
	     Efficiency Gains

	2.10
	     Capital Investment

	3
	Outputs and Outcomes

	3.1
	     Consultation

	3.2
	     Performance management

	3.3
	     Audit Actions

	3.4
	     Benchmarking information

	3.5
	     Projects

	3.6
	     Equalities

	3.7
	     Risk Management


3.
Options/Reasons for Recommendation
3.1
The recommendation below is to note this report.

4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets and contribute to the process whereby the Council will approve and adopt its strategic, service and financial plans under Article 4 of the Council’s Constitution.

5.  
Legal, Environmental, Community Safety, Customer Services Centre, Communications & Website Implications
  5.1
Included in the service plans where appropriate.

6.
Financial Implications
6.1
Financial implications are included in the service plans and in the reports that follow. 

7.
Equal Opportunities Implications

7.1
Included in the ‘Equalities’ section of each service plan. See also Agenda Item 5.

8.
Staffing Implications
8.1
Staffing numbers and workforce planning are included in each service plan.  
9.
Risk Management and Health & Safety Implications

9.1
  The strategic risks identified in the earlier report on the Strategic Plan will be incorporated in the appropriate service plan alongside that service’s operational risks.  Risks will be managed at service level. There are no risks associated with the recommendation in this report.

10.  
Recommendation
10.1
That this report is noted.   

Gordon Glenn – Performance and Projects Officer

Andy Stovold – Head of Community Partnerships
  

Background Papers

  Service Plans 2014-2017:-
Leisure and Community Safety Policy and Scrutiny Committee
Community Services (Leisure)

Community Partnerships

Public Services and Health Policy and Scrutiny Committee 

Community Services (Environmental Services)

Resources Policy and Scrutiny Committee
Corporate Services

Customer Services Centre

Democratic Services
Legal Services

Major Projects 

Sustainable Environment Policy and Scrutiny Committee 

Regulatory Services

Economic & Sustainable Development
Community Services (Housing)
Joint Shared Services Committee
Finance

Human Resources

Revenues & Benefits

ICT

The recommendations contained in this report DO NOT constitute a KEY DECISION but contribute to the process whereby the Council will approve and adopt its Strategic, Service and Financial Plans under Article 4 of the Council’s Constitution
