
EXECUTIVE COMMITTEE – 27 JANUARY 2014

PART   I -  

   NOT DELEGATED
  9.
FINANCIAL PLANNING – CAPITAL INVESTMENT PROGRAMME  

  (DF)
	1.
	Summary


	1.1
	The purpose of this report is to enable the Executive Committee to recommend to the Council its capital investment programme.


	2.
	Details


	
	Capital Investment Programme


	2.1
	Appendix 1 shows a forecast of capital expenditure and its funding over the period 2013 - 2017.


	
	Capital Funding


	2.2
	Appendix 1 shows the balances of capital funding brought forward into each financial year and the funding generated in each year. The  Capital Investment Programme is funded from a number of sources which can be categorised as either ‘earmarked’ funding (targeted at specific schemes) or ‘unrestricted’ funding (available to fund any scheme).


	
	Earmarked Funding


	
	Government Grants


	2.3
	Grants for specific purposes may be available from the Government, e.g. Disabled Facility Grants.


	
	Partnership Funding


	2.4
	The Council attracts partnership funding from local authorities, e.g. the County Council, and other agencies, e.g. the Community Safety Partnership and the Waste Partnership.


	
	Third Party Contributions


	2.5
	These include contributions from private developers where the Council has been able to negotiate benefits when planning permission is sought (known as Section 106 agreements or planning gain). These are to be replaced, in part, by the Community Infrastructure Levy, to be determined by members through a future report to this Committee. Current Section 106 monies are guaranteed.


	
	Other Funding


	2.6
	The Council has benefited in the past from other funding such as lottery grants. 



	
	Unrestricted Funding


	
	The Use of Capital Receipts


	2.7
	When the Council sold its housing stock to Thrive Homes Ltd, the Transfer Agreement included a Right to Buy Sharing Agreement whereby the Council is entitled to a share of the post-transfer receipts from Right to Buy sales and a ‘VAT Shelter Agreement’ whereby the Council benefits from the recovery of VAT on continuing works carried out by Thrive. It should be noted that the estimate of funding available from the Right to Buy Sharing Agreement has been decreased in the light of the number of houses being sold. Other capital receipts derive from the selling of assets, e.g. land. 


	
	Reserve for Capital Expenditure


	2.8
	The Council has a general reserve which it has put aside for future capital expenditure. It has the ability, should it wish, to re-designate this reserve for revenue use.


	
	Revenue Contributions


	2.9
	Capital Expenditure may be met directly from Council Tax.


	
	Government Grants


	2.10
	The New Homes Bonus commenced in April 2011, and match funds the additional council tax raised for new homes and empty properties brought back into use, with an additional amount for affordable homes, for six years. For the purposes of forward planning, officers have included an estimate of the new homes bonus as unrestricted capital funding. This is on the basis that new homes increase the need for capital expenditure on infrastructure / leisure facilities. For accounting purposes the grant is treated as a revenue contribution to capital expenditure. 


	
	Borrowing


	2.11
	It is not proposed to borrow to fund capital expenditure in the medium-term.


	2.12
	The Council has made a bid to the Hertfordshire Local Enterprise Partnership for £2m funding for the South Oxhey Initiative under the Growing Places Fund.  The funds under this scheme are loans to pump-prime infrastructure projects, and are expected to be repaid as the projects progress.  Interest is charged on these loans at a maximum of PWLB rates and would have to be financed from Revenue. At current PWLB rates, this would be more costly than self-financing the scheme. No allowance for this loan or the interest payments has been included.


	
	Capital Expenditure


	2.13
	Appendix 1 shows the latest budget for 2013/14 including rephrasing to 2014/15, (see the budget monitoring reports on the Council’s website at:-
http://www.threerivers.gov.uk/Default.aspx/Web/BudgetMonitoringReports).

The proposed schemes for 2014 -2017 are also included.  


	2.14
	Proposals for capital investment over the next three years have been considered by the policy and scrutiny committees. Appendix 2 shows the scheme costs, the revenue implications, links to the Strategic Plan, and the priorities given to each scheme by officers using the scheme detailed at Appendix 3 to agenda item 8, ‘Financial Planning – Revenue Services’. The schemes are described in more detail at Appendix 3. 
 


	2.15
	The minutes of the policy and scrutiny committees is contained in Appendix 7 to agenda item 8, ‘Financial Planning – Revenue Services’. 


	
	Regeneration Schemes - South Oxhey Initiative


	2.16
	The Capital Programme includes expenditure of £1.5m in 2013/14 for set-up costs for this project.  Any on-going financial implications to the Council, either revenue or capital, are dependent on a partnership agreement with a developer, and are not included in the model.


	
	Balances


	2.17
	Appendix 1 shows the sources of funding proposed and the balances carried forward at the end of each year.


	3.
	Options/Reasons for Recommendation


	3.1
	  The recommendations at agenda Item 11 below enable the Committee to make recommendations to the Council on 25 February 2014 concerning the Council’s budget.


	4.
	Policy/Budget Reference and Implications


	4.1
	The recommendations in this report contribute to the process whereby the Council will approve and adopt its strategic, service and financial plans under Article 4 of the Council’s Constitution.
  

	5.  
	Legal, Environmental, Community Safety, Customer Services Centre and Communications & Website Implications


	5.1  
	None specific.


	6.
	Financial Implications


	6.1
	If all proposed schemes in appendix 1 are approved the funding carried forward at 31 March 2017 will be £3.486m.


	7.
	Equal Opportunities Implications


	7.1
	See Agenda Item 5.


	8.
	Staffing Implications


	8.1
	The requirements for surveying expertise will be closely monitored to ensure that the capital investment programme can be delivered. For committed schemes, internal professional fees are separately identified. For uncommitted schemes, fees are included within the scheme total, and will be separately identified when members have determined which schemes should proceed. 


	9.
	Risk Management and Health & Safety Implications


	9.1
	There are no risks to the Council in agreeing the recommendation below.


	10.  
	Recommendation


	10.1
	That   the report is noted.


	
	Report prepared by:
Dot Reynolds – Finance Manager
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	The recommendations contained in this report DO NOT constitute a KEY DECISION but contribute to the process whereby the Council will approve and adopt its Strategic, Service and Financial Plans under Article 4 of the Council’s Constitution



CAPITAL INVESTMENT PROGRAMME – 2013-17   



APPENDIX 1

	
	
	
	
	

	
	2013/2014
	2014/2015
	2015/2016
	2016/2017

	Expenditure
	Latest Budget
	Forecast
	Forecast
	Forecast

	
	£
	£
	£
	£

	Approved Expenditure 2013-14 on one-off schemes  including
	
	
	
	

	Including schemes rephased to 2014-15
	1,372,530
	2,905,580
	0
	0

	Approved programmed expenditure 2013-14 and
	
	
	
	

	Proposed Expenditure for Future years
	
	
	
	

	Aquadrome
	107,000
	85,000
	35,000
	35,000

	Election Equipment
	150
	10,000
	10,000
	10,000

	Cycle Schemes
	134,700
	40,000
	40,000
	40,000

	Allotments
	1,600
	10,000
	5,000
	10,000

	Bury Lake Young Mariners
	0
	0
	1,000,000
	0

	Disabled Parking Bays
	7,500
	5,000
	5,000
	5,000

	Replace Plant & Vehicles
	26,360
	25,000
	25,000
	25,000

	Members' IT Capital Grants
	17,760
	17,760
	17,760
	17,760

	Chorleywood House Estate
	22,490
	25,000
	0
	25,000

	Scotsbridge-Chess Habitat Restoration
	0
	21,000
	0
	0

	Bishops Wood Access & Habitat
	8,000
	192,000
	0
	0

	Controlled Parking
	50,000
	85,000
	50,000
	50,000

	Princes Trust-Business Startup
	10,000
	10,000
	10,000
	10,000

	Listed Building Grants
	8,500
	5,000
	5,000
	5,000

	South Oxhey Initiative
	1,486,830
	0
	0
	0

	Parking Bays
	158,020
	40,000
	40,000
	40,000

	Highways Enhancements
	95,000
	50,000
	50,000
	50,000

	Domestic Waste Bins
	56,810
	41,450
	50,000
	50,000

	Bus Shelters
	11,240
	9,000
	9,000
	9,000

	Waste & Recycling  Vehicles
	8,710
	25,170
	310,000
	390,000

	Litter Bins
	40,480
	10,000
	10,000
	10,000

	Paladin Bins
	1,740
	122,340
	25,000
	25,000

	Leisure Buildings Improvements
	75,000
	75,000
	75,000
	75,000

	Retail Parades
	48,550
	30,000
	30,000
	30,000

	Capital Grants & Loans
	50,660
	60,000
	60,000
	60,000

	Disabled Facilities Grants
	820,600
	700,000
	700,000
	700,000

	Home Repairs Assistance
	5,000
	5,000
	5,000
	5,000

	Car Park Restoration
	30,000
	30,000
	30,000
	30,000

	Access Improvements
	150,000
	100,000
	50,000
	50,000

	Renovation Grants
	10,000
	10,000
	10,000
	10,000

	ICT-Managed Service-Project Costs
	75,600
	75,600
	75,600
	75,600

	ICT-ShS-Hardware Replacement
	12,000
	12,000
	12,000
	12,000

	Garage Improvements
	221,240
	250,000
	150,000
	0

	Estates, Paths & Roads
	228,500
	200,000
	150,000
	150,000

	ICT-TRDC-Licence Costs
	134,580
	134,580
	134,580
	134,580

	Frames For Flats - Recycling
	0
	45,250
	10,000
	10,000

	Tractor For Leisure Venues
	0
	0
	0
	25,000

	ICT Elections
	12,600
	12,600
	12,600
	12,600

	ICT Hardware Replacement
	77,980
	56,000
	56,000
	56,000

	Improve Play Area-Future Scheme
	0
	288,500
	200,000
	200,000

	TRH Whole Life Costing
	108,890
	102,000
	123,000
	103,000

	35-37 Oxhey Drive-Whole Life Costing
	0
	4,000
	5,000
	18,000

	Basing House-Whole Life Costing
	0
	5,000
	7,000
	2,000

	Energy Performance Certificate
	1,780
	4,000
	4,000
	4,000

	Cemetery-Whole Life Costing
	0
	10,000
	10,000
	10,000

	Aquadrome-Whole Life Costing
	0
	10,000
	0
	20,000

	Truck Replacement Ground Maintenance
	22,590
	516,000
	218,000
	218,000

	Watersmeet-Whole Life Costing
	93,000
	15,000
	6,000
	19,000

	Investment Properties-Shops
	8,700
	10,000
	0
	10,000

	Pavilions-Whole Life Costing
	22,120
	25,000
	25,000
	25,000

	Fairway Inn-Whole Life Costing
	0
	25,000
	0
	5,000

	Rickmansworth School Swimming Pool
	0
	70,000
	0
	0

	Replacement Leisure Equipment
	0
	150,000
	150,000
	0

	Maple Cross Tennis Courts 
	0
	55,000
	0
	0

	Eastbury Tennis Courts Refurbishment
	0
	90,000
	0
	0

	Heritage & Tourism Initiative
	0
	40,000
	0
	0

	South Oxhey Leisure Centre
	0
	80,000
	0
	0

	Countryside Management Project Work
	0
	10,000
	10,000
	10,000

	Three Rivers Cycle Network


	0
	500,000
	0
	0

	Waste Services Depot
	0
	500,000
	0
	0

	Total Proposed Expenditure
	5,834,810
	8,039,830
	4,015,540
	2,886,540


	Capital Investment Programme 2013-2017
	
	
	
	

	
	2013/2014
	2014/2015
	2015/2016
	2016/2017

	Funding Available
	Latest Budget
	Forecast
	Forecast
	Forecast

	
	£
	£
	£
	£

	Balance Brought Forward
	
	
	
	

	Earmarked Funding
	
	
	
	

	  Govt Grant - Disabled Facility Grants
	46,517
	0
	0
	0

	  Improvement East - Efficiency Challenge
	5,860
	5,860
	5,860
	5,860

	  S106: 10-12 High Street
	51,061
	51,061
	1,061
	1,061

	  S106: Maple Cross House
	38,188
	188
	188
	188

	  S106: Ovaltine
	11,745
	0
	0
	0

	  S106: Happy Man
	5,966
	5,966
	5,966
	5,966

	  S106-Bracken House
	0
	1,395
	0
	0

	  S106-Charnwood and Ridgeway
	0
	19,670
	0
	0

	  YMCA
	0
	200,000
	0
	0

	  Sub-Total
	159,337
	284,140
	13,075
	13,075

	Other Funding (Unrestricted Capital Use)
	
	
	
	

	  Usable Capital Receipts
	12,330,627
	7,743,444
	1,174,569
	0

	  Revenue Contributions /Reserve for Capital Expenditure
	1,566,770
	1,566,770
	1,566,770
	128,529

	  Govt Grant - New Homes Bonus
	417,528
	1,154,018
	2,055,742
	3,232,197

	  Sub-Total
	14,314,925
	10,464,232
	4,797,081
	3,360,726

	Generated in the Year
	
	
	
	

	Earmarked Funding
	
	
	
	

	  Govt Grant - Disabled Facility Grants
	204,498
	208,530
	250,000
	250,000

	  S106-Bracken House
	6,365
	0
	0
	0

	  S106-Charnwood and Ridgeway
	21,120
	0
	0
	0

	  Croxley Green Parish Council
	15,000
	0
	0
	0

	  Daybreak Nursery
	20,830
	0
	0
	0

	  Friends of Watersmeet
	15,000
	0
	0
	0

	  YMCA
	200,000
	0
	0
	0

	  HCC Waste Infrastructure Capital Grant
	0
	232,130
	0
	0

	  Sub-Total
	482,813
	440,660
	250,000
	250,000

	Other Funding (Unrestricted Capital Use)
	
	
	
	

	  Usable Capital Receipts
	889,617

	759,230
	1,152,730
	1,254,440

	  Revenue Contributions /Reserve for Capital Expenditure
	0
	0
	0
	0

	  Govt Grant - New Homes Bonus
	736,490
	901,724
	1,176,455
	1,494,776

	  Sub-Total
	1,626,107

	1,660,954
	2,329,185
	2,749,216

	
	 
	 
	 
	 

	Total Earmarked Funding Available
	642,150
	724,800
	263,075
	263,075

	Total Other Funding Available
	15,941,032
	12,125,186
	7,126,266
	6,109,942

	Total All Funding Available
	16,583,182
	12,849,986
	7,389,341
	6,373,017

	Use of Funding
	
	
	
	

	Earmarked Funding
	
	
	
	

	  Govt Grant - Disabled Facility Grants
	251,015
	208,530
	250,000
	250,000

	  Improvement East - Efficiency Challenge
	0
	0
	0
	0

	  S106: 10-12 High Street
	0
	50,000
	0
	0

	  S106: Maple Cross House
	38,000
	0
	0
	0

	  S106: Ovaltine
	11,745
	0
	0
	0

	  S106: Happy Man
	0
	0
	0
	0

	  S106-Bracken House
	4,970
	1,395
	0
	0

	  S106-Charnwood and Ridgeway
	1,450
	19,670
	0
	0

	  Croxley Green Parish Council
	15,000
	0
	0
	0

	  Daybreak Nursery
	20,830
	0
	0
	0

	  Friends of Watersmeet
	15,000
	0
	0
	0

	  YMCA
	0
	200,000
	0
	0

	  HCC Waste Infrastructure Capital Grant
	0
	232,130
	0
	0

	
	358,010
	711,725
	250,000
	250,000

	Other Funding (Unrestricted Capital Use)
	5,476,800
	7,328,105
	3,765,540
	2,636,540

	Total Use of Funding
	5,834,810
	8,039,830
	4,015,540
	2,886,540

	Capital Resources Carried Forward
	
	
	
	

	Earmarked Funding
	284,140
	13,075
	13,075
	13,075

	Other Funding (Unrestricted Capital Use)
	10,464,232
	4,797,081
	3,360,726
	3,473,402

	Total Capital Resources Carried Forward
	10,748,372
	4,810,156
	3,373,801
	3,486,477


APPENDIX 2

CAPITAL INVESTMENT PROGRAMME 2014-2017 – PRIORITIES 
	 
	Capital Expenditure
	Revenue Implications
	 
	 
	Strategic Plan Theme
	Criteria
	 

	Scheme Name
	2014/15
£
	2015/16
£
	2016/17
£
	2014/15
£
	2015/16
£
	2016/17
£
	Committee
	Service Plan
	Safety & Well-Being
	Clean & Green
	Economic Opportunities
	Customer Service
	Measure of Quality of Service
	Customer Impact
	Links to Strategic Plan
	Impact on Partners
	Partnership Funding
	Equalities
	Asset Management
	Statutory/Discretionary 
	Contractually Commited
	Financial Implications
	Total
	Rank
	Notes

	Waste & Recycling  Vehicles
	25,170
	310,000
	390,000
	0
	0
	0
	PS&H
	CS (EP)
	 
	2.1.4
	 
	 
	9
	9
	6
	3
	1
	3
	3
	2
	1
	2
	39
	1
	 

	Frames For Flats - Recycling
	45,250
	10,000
	10,000
	0
	0
	0
	PS&H
	CS (EP)
	 
	2.1.2
	 
	 
	9
	6
	6
	2
	1
	3
	3
	3
	1
	2
	36
	2
	 

	Leisure Buildings Improvements
	75,000
	75,000
	75,000
	0
	0
	0
	L&CS
	L&L
	 
	 
	 
	4.1
	9
	9
	4
	2
	1
	3
	3
	2
	1
	2
	36
	2
	 

	Retail Parades
	30,000
	30,000
	30,000
	0
	0
	0
	SEPSC
	RS
	1.1.1
	2.1.3
	 
	 
	9
	6
	6
	2
	1
	3
	3
	1
	1
	2
	34
	4
	 

	Controlled Parking
	85,000
	50,000
	50,000
	0
	0
	0
	SEPSC
	RS
	 
	 
	 
	4.1.1
	9
	6
	6
	2
	1
	2
	3
	2
	1
	2
	34
	4
	 

	South Oxhey Initiative
	0
	0
	0
	0
	0
	0
	Res
	MP
	1.1.1
	2.1.3
	 
	 
	9
	6
	6
	2
	1
	3
	3
	1
	1
	2
	34
	4
	 

	South Oxhey Leisure Centre
	80,000
	0
	0
	0
	0
	0
	L&CS
	L&L
	1.3.1
	 
	 
	 
	9
	6
	6
	3
	1
	3
	3
	1
	1
	1
	34
	4
	 

	Estates, Paths & Roads
	200,000
	150,000
	150,000
	0
	0
	0
	SEPSC
	ES&D
	 
	 
	 
	4.1.1
	9
	6
	6
	2
	1
	2
	3
	1
	1
	2
	33
	8
	 

	Cycle Schemes
	40,000
	40,000
	40,000
	0
	0
	0
	SEPSC
	RS
	 
	1.3.1
	 
	 
	9
	6
	6
	2
	1
	2
	3
	1
	1
	2
	33
	8
	 

	Access Improvements
	100,000
	50,000
	50,000
	0
	0
	0
	L&CS
	L&L
	 
	1.3.1
	 
	 
	9
	6
	6
	3
	1
	2
	2
	1
	1
	2
	33
	8
	 

	Parking Bays
	40,000
	40,000
	40,000
	0
	0
	0
	SEPSC
	RS
	 
	 
	 
	4.1.1
	9
	6
	6
	1
	1
	2
	3
	2
	1
	2
	33
	8
	 

	Car Park Restoration
	30,000
	30,000
	30,000
	0
	0
	0
	SEPSC
	RS
	 
	 
	 
	4.1.1
	9
	6
	6
	2
	1
	1
	3
	1
	1
	2
	32
	12
	 

	Improve Play Area-Future Scheme
	288,500
	200,000
	200,000
	0
	2,500
	2500
	L&CS
	L&L
	 
	1.3.3
	 
	 
	9
	6
	6
	3
	1
	3
	1
	1
	1
	1
	32
	12
	 

	Allotments
	10,000
	5,000
	10,000
	0
	0
	0
	SEPSC
	RS
	 
	1.3.1
	 
	 
	9
	3
	6
	3
	1
	3
	3
	1
	1
	2
	32
	12
	 

	Highways Enhancements
	50,000
	50,000
	50,000
	0
	0
	0
	SEPSC
	RS
	1.2.1
	 
	 
	 
	9
	3
	6
	2
	1
	2
	3
	1
	1
	2
	30
	15
	 

	Aquadrome
	85,000
	35,000
	35,000
	0
	0
	0
	L&CS
	L&L
	1.2.1
	2.1.1
	 
	 
	9
	3
	6
	3
	1
	2
	2
	1
	1
	2
	30
	15
	 

	Disabled Parking Bays
	5,000
	5,000
	5,000
	0
	0
	0
	SEPSC
	RS
	1.2.1
	 
	 
	 
	9
	2
	6
	2
	1
	3
	3
	1
	1
	2
	30
	15
	 

	Paladin Bins
	122,340
	25,000
	25,000
	0
	0
	0
	PS&H
	CS (EP)
	 
	2.1.2
	 
	 
	9
	3
	6
	2
	1
	1
	2
	3
	1
	2
	30
	15
	1

	TRH Whole Life Costing
	102,000
	123,000
	103,000
	0
	0
	0
	SEPSC
	RS
	 
	 
	 
	4.1.1
	3
	9
	6
	2
	1
	3
	2
	1
	1
	2
	30
	15
	 

	35-37 Oxhey Drive-Whole Life Costing
	4,000
	5,000
	18,000
	0
	0
	0
	SEPSC
	RS
	 
	 
	 
	4.1.1
	3
	9
	6
	2
	1
	3
	2
	1
	1
	2
	30
	15
	 

	Basing House-Whole Life Costing
	5,000
	7,000
	2,000
	0
	0
	0
	SEPSC
	RS
	 
	 
	 
	4.1.1
	3
	9
	6
	2
	1
	3
	2
	1
	1
	2
	30
	15
	 

	Bus Shelters
	9,000
	9,000
	9,000
	0
	0
	0
	SEPSC
	RS
	1.2
	 
	 
	 
	9
	3
	4
	2
	1
	2
	3
	1
	1
	2
	28
	22
	 

	Energy Performance Certificate
	4,000
	4,000
	4,000
	0
	0
	0
	SEPSC
	RS
	 
	2.1.5
	 
	 
	6
	3
	6
	2
	1
	1
	3
	3
	1
	2
	28
	22
	 

	Cemetery-Whole Life Costing
	10,000
	10,000
	10,000
	0
	0
	0
	PS&H
	CS (EP)
	 
	 
	 
	4.11
	3
	6
	6
	3
	1
	3
	2
	1
	1
	2
	28
	22
	 

	Fairway Inn-Whole Life Costing
	25,000
	0
	5,000
	0
	0
	0
	L&CS
	L&L
	1.3.1
	 
	 
	 
	3
	6
	6
	3
	1
	3
	2
	1
	1
	2
	28
	22
	 

	Aquadrome-Whole Life Costing
	10,000
	0
	20,000
	0
	0
	0
	L&CS
	L&L
	1.3.1
	 
	 
	 
	3
	6
	6
	3
	1
	3
	2
	1
	1
	2
	28
	22
	 

	Bury Lake Young Mariners
	0
	1,000,000
	0
	0
	0
	0
	Res
	MP
	1.3.1
	 
	 
	 
	3
	6
	6
	3
	1
	3
	2
	1
	1
	2
	28
	22
	 

	Election Equipment
	10,000
	10,000
	10,000
	0
	0
	0
	Res
	Dem
	 
	 
	 
	4.1.1
	3
	9
	2
	1
	1
	3
	3
	3
	1
	2
	28
	22
	 

	Rickmansworth School Swimming Pool
	70,000
	0
	0
	0
	0
	0
	L&CS
	L&L
	1.3.1
	 
	 
	 
	9
	3
	6
	2
	2
	1
	1
	1
	1
	2
	28
	22
	 

	Three Rivers Cycle Network
	500,000
	0
	0
	0
	0
	0
	SEPSC
	ES&D
	1.3.1
	 
	 
	 
	9
	3
	4
	3
	2
	3
	1
	1
	1
	1
	28
	22
	 

	Capital Grants & Loans
	60,000
	60,000
	60,000
	0
	0
	0
	L&CS
	CP
	1.3.1
	
	 
	 
	3
	6
	6
	3
	1
	3
	1
	1
	1
	2
	27
	31
	2

	Disabled Facilities Grants
	700,000
	700,000
	700,000
	0
	0
	0
	SEPSC
	CS (H)
	 
	2.1.5
	 
	 
	3
	3
	6
	3
	2
	3
	1
	3
	1
	2
	27
	31
	3

	Listed Building Grants
	5,000
	5,000
	5,000
	0
	0
	0
	SEPSC
	ES&D
	 
	2.1.3
	 
	 
	3
	6
	6
	3
	1
	1
	2
	1
	1
	2
	26
	33
	 

	ICT Elections
	12,600
	12,600
	12,600
	0
	0
	0
	Res
	Dem
	 
	 
	 
	4
	3
	9
	2
	1
	1
	1
	1
	3
	3
	2
	26
	33
	45

	Replace Plant & Vehicles
	25,000
	25,000
	25,000
	0
	0
	0
	PS&H
	CS (EP)
	 
	2.1.2
	 
	 
	3
	6
	6
	1
	1
	2
	3
	1
	1
	2
	26
	33
	56


	 
	Capital Expenditure
	Revenue Implications
	 
	 
	Strategic Plan Theme
	Criteria
	 

	Scheme Name
	2014/15
£
	2015/16
£
	2016/17
£
	2014/15
£
	2015/16
£
	2016/17
£
	Committee
	Service Plan
	Safety & Well-Being
	Clean & Green
	Economic Opportunities
	Customer Service
	Measure of Quality of Service
	Customer Impact
	Links to Strategic Plan
	Impact on Partners
	Partnership Funding
	Equalities
	Asset Management
	Statutory/Discretionary 
	Contractually Commited
	Financial Implications
	Total
	Rank
	Notes

	Princes Trust-Business Startup
	10,000
	10,000
	10,000
	0
	0
	0
	SEPSC
	ES&D
	1.1.1
	1.3.1
	3.1.1
	 
	3
	3
	6
	3
	1
	3
	2
	1
	1
	2
	25
	36
	6

	Truck Replacement Ground Maintenance
	516,000
	218,000
	218,000
	0
	0
	0
	PS&H
	CS (EP)
	 
	 
	 
	4.1.1
	3
	6
	6
	1
	1
	1
	3
	1
	1
	2
	25
	36
	 

	Garage Improvements
	250,000
	150,000
	0
	0
	0
	0
	SEPSC
	RS
	 
	 
	 
	4
	9
	3
	2
	2
	1
	1
	3
	1
	1
	2
	25
	36
	 

	Chorleywood House Estate
	25,000
	0
	25,000
	0
	0
	0
	SEPSC
	RS
	 
	2.1.1
	 
	 
	3
	6
	6
	1
	1
	2
	2
	1
	1
	2
	25
	36
	 

	ICT-ShS-Hardware Replacement
	12,000
	12,000
	12,000
	0
	0
	0
	Res
	Corp
	 
	 
	 
	4.1
	6
	3
	4
	1
	2
	1
	3
	1
	1
	2
	24
	40
	 

	Home Repairs Assistance
	5,000
	5,000
	5,000
	0
	0
	0
	SEPSC
	CS (H)
	 
	2.1.5
	 
	 
	3
	3
	6
	3
	1
	3
	1
	1
	1
	2
	24
	40
	 

	Renovation Grants
	10,000
	10,000
	10,000
	0
	0
	0
	SEPSC
	CS (H)
	 
	2.1.5
	 
	 
	3
	3
	6
	3
	1
	3
	1
	1
	1
	2
	24
	40
	 

	Litter Bins
	10,000
	10,000
	10,000
	0
	0
	0
	PS&H
	CS (EP)
	 
	2.1.4
	 
	 
	3
	3
	6
	1
	1
	2
	2
	3
	1
	2
	24
	40
	 

	Domestic Waste Bins
	41,450
	50,000
	50,000
	0
	0
	0
	PS&H
	CS (EP)
	 
	2.1.2
	 
	 
	3
	3
	6
	2
	1
	1
	2
	3
	1
	2
	24
	40
	 

	Watersmeet-Whole Life Costing
	15,000
	6,000
	19,000
	0
	0
	0
	L&CS
	L&L
	1.3.1
	
	 
	 
	3
	3
	6
	3
	1
	2
	2
	1
	1
	2
	24
	40
	 

	Scotsbridge-Chess Habitat Restoration
	21,000
	0
	0
	0
	0
	0
	L&CS
	L&L
	 
	2.1.1
	 
	 
	3
	3
	6
	2
	3
	1
	2
	1
	1
	2
	24
	40
	 

	Replacement Leisure Equipment
	150,000
	150,000
	0
	0
	0
	0
	L&CS
	L&L
	1.3.1
	 
	 
	 
	3
	3
	6
	2
	1
	1
	2
	1
	3
	2
	24
	40
	 

	Investment Properties-Shops
	10,000
	0
	10,000
	0
	0
	0
	SEPSC
	RS
	 
	 
	3
	 
	3
	6
	2
	3
	1
	2
	2
	1
	1
	2
	23
	48
	 

	Pavilions-Whole Life Costing
	25,000
	25,000
	25,000
	0
	0
	0
	L&CS
	L&L
	 
	1.3.1
	 
	 
	3
	3
	6
	2
	1
	2
	2
	1
	1
	2
	23
	48
	 

	Bishops Wood Access & Habitat
	100,000
	0
	0
	0
	0
	0
	L&CS
	L&L
	 
	2.1.1
	 
	 
	3
	3
	6
	2
	2
	1
	2
	1
	1
	2
	23
	48
	 

	Members' IT Capital Grants
	17,760
	17,760
	17,760
	0
	0
	0
	Res
	Dem
	 
	 
	 
	4.1
	6
	3
	4
	1
	1
	2
	1
	1
	1
	2
	22
	51
	 

	ICT Hardware Replacement
	56,000
	56,000
	56,000
	0
	0
	0
	Res
	Corp
	 
	 
	 
	4
	6
	3
	2
	1
	1
	2
	3
	1
	1
	2
	22
	51
	 

	Waste Services Depot
	500,000
	0
	0
	0
	0
	0
	PS&H
	CS (EP)
	1.3.1
	2.1
	3.2.2
	4.2.1
	3
	3
	6
	1
	1
	1
	3
	2
	1
	1
	22
	51
	 

	Maple Cross Tennis Courts 
	55,000
	0
	0
	0
	0
	0
	L&CS
	L&L
	1.3.1
	 
	 
	 
	3
	3
	6
	1
	1
	2
	2
	1
	1
	2
	22
	51
	 

	ICT-TRDC-Licence Costs
	134,580
	134,580
	134,580
	0
	0
	0
	Res
	Corp
	 
	 
	 
	4
	3
	3
	2
	1
	1
	1
	2
	3
	1
	2
	19
	55
	 

	Eastbury Tennis Courts Refurbishment
	90,000
	0
	0
	0
	0
	0
	L&CS
	L&L
	1.3.1
	 
	 
	 
	3
	3
	2
	1
	1
	1
	2
	1
	2
	2
	18
	56
	 

	Heritage & Tourism Initiative
	40,000
	0
	0
	0
	0
	0
	L&CS
	L&L
	1.3.1
	2.1.3
	3.1.2
	 
	0
	3
	4
	1
	1
	1
	1
	1
	1
	1
	14
	57
	 

	Countryside Management Project Work
	10,000
	10,000
	10,000
	0
	0
	0
	L&CS
	L&L
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	88

	ICT-Managed Service-Project Costs
	75,600
	75,600
	75,600
	0
	0
	0
	Res
	Corp
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	7

	Tractor For Leisure Venues
	0
	0
	25,000
	 0
	 0
	0
	L&CS
	L&L
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	0
	58
	 

	 
	5,134,250
	4,015,540
	2,886,540
	0
	2,500
	2,500
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Key to Service Plans:
	
	
	Committee
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Community Partnerships
	
	CP
	L&CS
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Community Services (Environmental Protection)
	CS (EP)
	PS&H
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Community Services (Housing & Env Health Residential)
	CS (H)
	SEPSC
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Corporate Services
	
	Corp
	Res
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	CSC
	
	CSC
	Res
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Democratic Services
	
	Dem
	Res
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Economic & Sustainable Development
	
	ES&D
	SEPSC
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Legal Services
	
	LS
	Res
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Leisure & Landscapes
	
	L&L
	L&CS
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Major Projects
	
	MP
	Res
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Regulatory Services
	
	RS
	SEPSC
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	Notes:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.  Commercial Waste Bins - The Public Services & Health Policy & Scrutiny Committee recommended that this item be ranked further down the list (Total Points Score 26)
	
	
	
	
	
	
	
	
	

	2.  Capital Grants - The Leisure & Community Safety Policy & Scrutiny Committee recommended that this item be ranked further up the list (Total Points Score 34)
	
	
	
	
	
	
	
	
	
	
	
	

	3.  Disabled Facilities Grants - The Public Services & Health Policy & Scrutiny Committee recommended that this item be ranked further up the list (Total Points Score 31) 
	
	
	
	
	
	
	
	
	
	

	4.  ICT Elections Licence - The Resources Policy & Scrutiny Committee recommended that this item be ranked further up the list (Total Points Score 33)
	
	
	
	
	
	
	
	
	
	
	
	
	

	5.  Environmental Protection Plant - The Public Services & Health Policy & Scrutiny Committee recommended that this item be ranked further up the list (Total Points Score 28)
	
	
	
	
	
	
	
	

	6.  Princes Trust Start Up - The Sustainable Environment Policy & Scrutiny Committee recommended that this item be ranked further up the list (Total Points Score 29)
	
	
	
	
	
	
	
	
	
	
	

	7. The budget is held for technical advice and support for new ICT projects. As schemes are identified, this budget will be reduced  
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8. This scheme was originally funded through revenue
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9.  All revenue implications are already included in the budget with the exception of those relating to new schemes.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


APPENDIX 3

CAPITAL INVESTMENT PROGRAMME – DESCRIPTION OF PROPOSED SCHEMES

	Short Title
	Description

	Waste & Recycling Vehicles
	Planned replacement programme for waste and recycling vehicles over a seven year period.

	Frames for Flats-Recycling
	Install frames for recycling bins in blocks of flats-both the small number of flats not yet equipped with frames and also for new blocks-to enable residents to recycle their waste easily

	Leisure Buildings Improvements
	To enhance the assets used to provide leisure and community facilities. Principally facilities operated by Hertsmere Leisure where the Council retains responsibility for major improvements.

	Retail Parades
	Enhancement of retail parades throughout the district. Enhancements required following safety audits

	Controlled Parking
	New parking controls throughout District. Safer environment with more effective use of available parking space.

	South Oxhey Initiative
	Future years’ costs related specifically to the regeneration of South Oxhey.  The programme only includes set-up costs for this project.  Any on-going costs to the Council are dependent on a partnership agreement with a developer, and are not included.

	South Oxhey Leisure Centre
	To undertake the project management and procurement for the provision of a new leisure centre in South Oxhey.

	Estates, Paths & Roads
	When the housing stock was sold to Thrive Homes the Council retained the estate roads and paths which require a phased programme of works.

	Cycle Schemes
	Provision of new on road or new signed advisory routes. To have a co-ordinated network of cycle tracks linking all settlements throughout the District.

	Access Improvements-Open Spaces
	Improve footpath networks on key open space sites to ensure continued public use and provide improved access in line with management plans and Green Flag objectives. 

	Parking Bays
	To provide better parking facilities in residential areas experiencing pressure. The programme is to be determined by the Executive Committee following discussion at the Sustainable Environment Policy & Scrutiny Committee.

	Car Par Restoration
	Provision of reconstructed facilities. A programme for the reconstruction of the Council’s public short and long stay car parks. The on-going programme is to be determined by the Executive Committee following consideration by the Sustainable Environment Policy & Scrutiny Committee.

	Improving Play Areas-Future Schemes
	Amount included in programme for play areas yet to be identified.

	Allotments
	Reinstatement of Allotment Land .

	Highways Improvements
	District priority highway improvements. To improve highway safety in residential areas. A programme of new schemes is to be determined by the Executive Committee following discussion at the Sustainable Environment Policy & Scrutiny Committee.

	Aquadrome Blue Green Algae
	To treat the blue-green algae in both Batchworth and Bury Lake at the Aquadrome. In previous years, when the algae has not been treated, the Aquadrome has been closed due to algal blooms. Treatment will ensure that the varied licensees will be able to continue to use the Aquadrome, as will the general public. The water will be tested during the summer to measure the levels of algae.


	Short Title
	Description

	Disabled Parking Bays
	New Disabled Parking Bays around the District. The provision of “advisory” parking bays for residents with disabilities who require a car and have a Blue Badge.

	Paladin Bins-Commercial Waste 
	To purchase both bins for trade and the replacement of existing paladin bins.

	Three Rivers House-Whole Life Costing
	To reflect on-going requirement for capital expenditure on the council’s assets.

	35-37 Oxhey Drive-Whole Life Costing
	To reflect on-going requirement for capital expenditure on the council’s assets.

	Basing House-Whole Life Costing
	To reflect on-going requirement for capital expenditure on the council’s assets.

	Bus Shelters
	New facilities rather than maintenance of existing shelters

	Energy Performance Certificates
	On-going statutory requirement for the provision of Energy Performance Certificates and Display Energy Certificates to Council owned shops and premises over 1000 sq mtrs.

	Cemeteries-Whole Life Costing
	To reflect on-going requirement for capital expenditure on the council’s assets.

	Fairway Inn-Whole Life Costing
	To reflect on-going requirement for capital expenditure on the council’s assets.

	Aquadrome-Whole Life Costing
	To reflect on-going requirement for capital expenditure on the council’s assets.

	Bury Lake Young Mariners
	To develop a replacement facility at The Aquadrome for the use of Bury Lake Young Mariners

	Election Equipment
	Purchase of polling booths, portable ramps and ballot boxes

	Rickmansworth School Swimming Pool
	To support the refurbishment of the swimming Pool and secure an agreement for the provision of pay and swim sessions for a period of 10years.

	Three Rivers Cycle Network
	To extend the cycle network in Three Rivers as part of the SW Herts Cycle Strategy by making the whole length of the canal towpath in the District cycle/walking friendly.

	Capital Grants and Loans
	These grants contribute to safer communities through increasing the number of leisure and community facilities available to targeted groups, and to sustainable communities through supporting and enabling the voluntary sector. 

	Disabled Facility Grants
	The provision of mandatory grants to disabled people to facilitate access to, from and around their property.

	Listed Building Grants
	Grants for Listed Buildings. New works to properties. Long term preservation and enhancement of the district’s built heritage.

	ICT Elections Licence
	Election IT software

	Replacement Plant & Vehicles Environmental Protection
	Funding for Environmental Protection plant, equipment and machinery

	Princes Trust-Business Startup
	Grant paid to Prince’s Trust which offers grants, loans and a range of advice to Three Rivers residents starting their own businesses. Prince’s Trust-grants (18-30 age group)

	Truck Replacement-Grounds Maintenance
	A rolling programme of purchases as existing vehicles come to the end of their lives.

	Garage Improvements
	Garages retained after stock transfer. Capital works to enable letting.

	Chorleywood House Estate-Whole Life Costing
	To reflect on-going requirement for capital expenditure on the council’s assets.

	ICT-Shared Services-Hardware Replacement Programme
	Request from Shared Services Joint Committee for 40% of funding for replacing hardware in respect of shared services.


	Short Title
	Description

	Home Repairs Assistance Grants
	The provision of grants to vulnerable people who cannot obtain commercial funding (including equity release). To carry out essential improvements where there is a severe hazard to health, safety and welfare of the resident.

	Renovation Grants
	The provision of discretionary grants to vulnerable people who cannot obtain commercial funding (including equity release). Designed to provide assistance with small scale works of repair, improvement and adaptations to a dwelling.

	Litter Bins
	Replacement of litter bins / Litter Bin Replacement Programme

	Domestic Waste Bins
	The funding is for the provision of new residual waste and organic waste bins and recycling boxes or bins to new housing developments and also to properties where the existing bin / box may be damaged, as well as satisfying demand for additional recycling boxes. This will enable all new properties to recycle and dispose their household waste, thereby reducing the amount of municipal waste being sent to landfill, and ensuring the council carries out its statutory duty under s45 of the Environmental Protection Act 1990.

	Watersmeet-Whole Life Costing
	To reflect on-going requirement for capital expenditure on the council’s assets.

	Scotsbridge-Chess Habitat Restoration
	This will improve the riverine habitat of the River Chess for fish and other species in partnership with the Environment Agency, Chilterns Chalk Stream Project and Wild Trout Trust. It will provide key Green Infrastructure links from Rickmansworth along the Chess Valley and improved informal recreation opportunities for users of the site and will provide information for users in the form of interpretation boards.

	Replacement Leisure Equipment
	To replace cardiovascular equipment at William Penn and The Centre, which are nearing the end of their useful life.

	Investment Properties-Shops
	To reflect on-going requirement for capital expenditure on the council’s assets.

	Pavilions-Whole Life Costing
	To reflect on-going requirement for capital expenditure on the council’s assets.

	Bishops Wood Access & Habitat
	To improve the biodiversity of the site through further PAWS restoration, ride management and heathland restoration in more open areas.  Access improvements including the resurfacing of the circular walk to provide an easy access route and replacement of bridges/structures as necessary throughout the woods.

	Members’ IT-Capital Grants
	Grants to members to allow them to undertake their duties

	ICT-Hardware Replacement
	PC and server replacement programme for services outside the scope of existing shared services

	Waste Services Depot
	The provision of a new Waste Services Depot

	Maple Cross Tennis Courts
	To replace the surface on existing tennis courts to ensure that the facility remains usable.

	Eastbury Tennis Court Refurbishment
	To replace the surface on existing tennis courts to ensure that the facility remains usable and to carry out remedial works for subsidence.

	ICT-Software Licences
	Permitted capitalisation of software licences

	Heritage & Tourism Initiative
	To scope the potential for a Heritage Lottery grant application for the promotion of Heritage and Tourism in the District.

	Countryside Management Project Work
	This scheme was originally funded through revenue – see Appendix 2 to the Revenue Report.

	ICT-Managed IT-Project Costs
	Costs identified in due diligence with the preferred managed service provider for ICT for on-going project support for new schemes to be identified in future years.  The budget will be vired to support new schemes as required.


