  

  EXECUTIVE COMMITTEE – 27 JANUARY 2014

LEISURE AND COMMUNITY SAFETY POLICY AND SCRUTINY COMMITTEE – 
15 JANUARY 2014  
PART   I -   

  NOT DELEGATED

12a.  
LEISURE, COMMUNITY AND CAPITAL GRANTS APPLICATIONS  

  (CED)
1.
Summary
1.1
The Committee is asked to consider two funding applications. The first is a Capital Grant for Bushey Cricket Club and the second a Leisure and Community Grants for the Rickmansworth Waterways Trust.   
2.
Details

2.1
In line with the expressed views of Members, the applicants have been invited to attend the Committee meeting. 
2.2
The budgets in the current year for Leisure and Community Grants is £35,500 and Capital Grants is £60,000. Awards previously agreed and the balance of funding available is shown in the table below.  
	Projects
	Leisure & Community

£
	Capital

£

	Abbots Langley Youth Project
	2,000
	

	Chorleywood Youth Project
	2,500
	

	Home Start
	4,800
	4,431

	Roundabout
	6,000
	

	Rickmansworth Town Team
	500
	

	Friends of Watersmeet Film Society
	
	20,000

	ASCEND
	
	4,000

	Maple Cross Club
	
	12,800

	Special Connection
	1,648
	

	Association of  Abbots Langley Performing Arts Societies
	500
	

	Royal Voluntary Service
	
	5,473

	Totals of projects
	17,948
	46,704

	Budget
	35,500
	60,000

	Amount Remaining
	17,552
	13,296


2.3
The following Capital Grant application has been evaluated in accordance with the grants process agreed by Executive Committee on 3 December 2012. 

	Capital  Grant Application


	Appendix
	Priority Score
	Grant

requested
	Grant recommended

	Bushey Cricket Club
Replacement Score Board
	A
	50
(/100)
	£3,200
	£3,200


2.4
The following Leisure and Community  Grant application has been evaluated in accordance with the grants process agreed by Executive Committee on 3 December 2012. 

	Leisure and Community  Grant Application


	Appendix
	Priority Score
	Grant

requested
	Grant recommended

	Rickmansworth Waterways Trust
Rickmansworth Festival

	B
	45
(/100)
	£2,950
	£2,950


3.
Options/Reasons for Recommendation
3.1 Bushey Cricket Club
3.1.1 This is a one-off Capital Project to replace the Club’s score board. The amount requested represents 49% of the cost of the project. The project scores 50/100 against the grant criteria and therefore a full award is recommended at £3,200. Further details are provided in Appendix A. 
3.2 Rickmansworth Waterways Trust 
3.2.1 The Council has previously supported this organisation for the same project and this is reflected in the grant application score. The project scores 45/100 against the grant criteria. The amount requested reflects 8.5% of the total project costs. A full award is recommended at £2,950. Further details are provided in Appendix B.  

4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy and budgets. The relevant policy is entitled the Strategic Plan 2013-2016. ASK   \* MERGEFORMAT 

 ASK   \* MERGEFORMAT 

   
5.  
Legal, Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, and Communications & Website Implications
5.1  
None specific.

6.
Financial Implications
6.1
If the applications to be considered at this meeting were to be approved in full as requested, then the balances for the remainder of the 2013/14 financial year would be:

	
	Budget

2013/14
£
	Awards to date

£
	Available Funds
£
	Amounts requested
£
	Remaining Balance
£

	Leisure and Community Grants
	35,500
	17,948
	17,552
	2,950
	14,602

	Capital Grants
	60,000
	46,704
	13,296
	3,200
	10,096


7.
Risk Management and Health & Safety Implications

7.1
The Council has agreed its risk management strategy which can be found on the website at http://www.threerivers.gov.uk.  In addition, the risks of the proposals in the report have also been assessed against the Council’s duties under Health and Safety legislation relating to employees, visitors and persons affected by our operations.  The risk management implications of this report are detailed below.

7.2
The subject of this report is covered by the Community Partnerships ASK   \* MERGEFORMAT  service plan.  Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan. 
7.3
There are no risks to the Council in agreeing the recommendation.
7.4
There are no risks to the Council in rejecting the recommendation.
8.  
Recommendation
8.1
That the Leisure and Community Safety Policy and Scrutiny Committee recommends to the Executive Committee the following grants are approved: 

Bushey Cricket Club




£3,200

Rickmansworth Waterways Trust

£2,950

Report prepared by:
Andy Stovold, Head of Community Partnerships  

Data Quality


Data sources: Grant Application Form


Data checked by: Andy Stovold, Head of Community Partnerships

Data rating: 
	1
	Poor
	

	2
	Sufficient
	(

	3
	High
	



APPENDICES / ATTACHMENTS

A   – Bushey Cricket Club

B – Rickmansworth Waterways Trust
Appendix A
	Organisation
	Bushey Cricket Club 
	Ref
	12/13/14 

	Amount Requested
	£3,200

	Grant Recommended
	£3,200

	About the Organisation: 

Bushey Cricket Clubis a not for profit sports club whose objectives are:
· To foster and promote the sport of amateur cricket at all levels within the community and within the sport, providing opportunities for recreation, coaching and competition.

· To manage the playing and training facilities at Eastbury Road, Oxhey.

· To ensure that all members, playing and non-playing abide by the ECB Code of Conduct which incorporates the Spirit of Cricket and the Laws of Cricket.

· To ensure a duty of care to all members of the club by adopting and implementing the ECB ‘Safe Hands – Cricket’s Policy for Safeguarding Children’ and any future versions of the policy. 

· To ensure a duty of care to all members of the club by adopting and implementing the ECB Cricket Equity Policy and any future versions of the Policy. 

· To encourage all members to participate fully in the activities of the club. 

There are 72 adult members of which 44% live in Three Rivers. There are 3 adult teams in the club. They aim to increase this to 4 to enable promising juniors the opportunity to play adult cricket. 

There are 100 junior members 48% of which live in Three Rivers. There are 6 junior teams. Local primary schools also use the cricket facilities free of charge. The club promotes Kwik Cricket to local primary schools through the Schools Sports Partnership. It hosts the Annual Schools Kwik Cricket Festival for primary schools in the Oxhey area. Volunteers have qualified as coaches  including two who are under 16 years of age. The club aims to introduce Girls cricket and disabled cricket in its current 5 year development plan. It has active links with the following schools: St Josephs, St Meryl, Woodhall, Eastbury Farm and Colnbrook (a special needs school). 
The club is run by 30 volunteers. It collects subscriptions from its members. It is celebrating its 150th anniversary in 2014.  



	Expenditure

(FY 12/13)
	Income

(FY 12/13)
	Cash Balance

(as of 31 10 13)

	£29,987
	£36,226
	£14,801

	The Project: 

The proposal is to replace the existing scoreboard which is old and no longer cost effective to repair. By improving the club facilities they hope to recruit new junior members form the local community, specifically local primary schools. 


	Expenditure

Scoreboard

£5362.80
Shutters

£1164.00

Total 

£6526.80

	Monitoring: 

Monitor membership levels and recruitment of junior members. 
Feedback from visiting sides on quality of facilities – as part of Herts Cricket League evaluation systems.

Performance of the clubs teams. 

 

	Funding

	Total Project Cost                           £6,526
% of project cost recommended 
49%

Other funding 

Cost outstanding


£3,326


	Other Possible Funding Sources

	The club is fundraising through a family day, Sainsbury Bag & Pack with junior members, raffles and cash prize draw. It also receives donations from members and parents of junior members.   

	Application score

The Priority Score is 50 (maximum 100)

This is because it meets

1 aims of the Strategic Plan 2013-16 

3 objective of the Strategic Plan 2013-16 

and meets 6 identified grant priorities.

The aim it matches is:

1.3 We will reduce health inequalities, promote healthy lifestyles, support learning and community organisations. 

The objectives it matches are

1.3.1 Improve and facilitate access to leisure and recreational activities for adults
1.3.2 Contribute to partnership working to reduce health inequlaities

1.3.3 Provide a range of supervised leisure activities and facilities for young people
The identified grant priorities it meet are:
Predominantly based on unpaid volunteers
Contributes to educating the community 
New initiative with no previous TRDC grant funding. 

Assisting young people to provide constructive use of leisure time. 

Contributes to the welfare of people with disabilities

Residents live in the wards of Northwick 


	Previous grants to organisation

2010/11
£250
2010/11
£2,400
2007/8
£3,928


	Recommendation That the Leisure and Community Safety Policy and Scrutiny Committee recommends that a grant of £3,200 to be used for the purpose listed above be approved, on the condition that agreement is reached as to the type and style of the acknowledgement for this contribution to the project.


Appendix B
	Organisation
	Rickmansworth Waterways Trust
	Ref
	13/13/14 

	Amount Requested
	£2,950

	Grant Recommended
	£2,950

	About the Organisation: 

Rickmansworth Waterways Trust in a registered Heritage Education charity. Its objects are:
· The advancement of education, especially on the history of canals, boats and the related trades, crafts and arts.

· The good and navigable order of the Grand Union Canal between Troy Cut and Common Moor. 

· The provision of facilities for recreation and other leisure time occupation in the interests of social welfare and with the object of improving the conditions of life for those for whom the facilities are provided. 

The charity has 100 volunteers of which 60 live in Three Rivers. It collects donations from ‘Friends’ of the charity. 

Of the Trust’s current balances £4,650 are restricted funds. Its bank balance was £29,309. This balance reflects 6 months operating costs approximately. Its annual expenditure on salaries was £28,409 in 2012. As such this level of reserves reflects a standard practice of having three months operating costs and redundancy contingencies for a charity. 

	Expenditure

(FY 12/13)
	Income

(FY 12/13)
	Cash Balance

(as of 31 12 12)

	£58,456
	£105,741
	£29.309

	The Project: 

The grant application is to cover the costs of providing additional temporary roadway to protect the ground in the picnic area in the Aquadrome during the Rickmansworth Festival in 2014. 
The Trust has outlined the following benefits from the festival:

· Members of the local community in Rickmansworth and Three Rivers attending the event

· Local young musicians and performers will get an opportunity to perform to a large public audience

· Local businesses and charities will be able to promote their services, sell products and raise funds

· Rickmansworth Waterways Trust will raise funds from donations to support the annual costs of their education programme. 

· Local businesses outside the event will have increased trade over the weekend

· Increased awareness of the facilities and environment of the Aquadrome to visitors attracting visitors back to Rickmansworth in the future. 

	Expenditure

Total Event Cost = £34,500 
Cost of temporary roadway £2,950


	Monitoring: 

Number of attendees
Feedback obtained from visitors and organisations participating in the event both during and after the event. 

  

	Funding

	Total Project Cost                   
£34,500         

% of project cost recommended 
8.5%

Other funding 




Cost outstanding


£31,550

	Other Possible Funding Sources

	Selling Trade and Catering franchises for the event
Fees for boats to attend and participate in the event

Some sponsorship from local businesses

Application made to John Lewis Partnership “Music Matters” fund to support stage infrastructure costs. 

	

	Application score

The Priority Score is 45 (maximum 100)

This is because it meets

2 aims of the Strategic Plan  

6 objectives of the Strategic Plan 

and meets 7 identified grant priorities.

The aims it matches are:
1.3.We will reduce health inequalities, promote healthy lifestyles, support learning and community organisations.
2.1 We want to maintain a high quality local environment and reduce the eco-footprint of the district.  

The objectives it matches are:
1.3.1 Improve and facilitate access to leisure and recreational activities for adults

1.3.2 Contribute to partnership working to reduce health inequalities

1.3.3 Provide a range of supervised leisure activities and facilities for young people

1.3.4 Work in partnership to improve access to learning opportunities.
2.1.5 Minimise energy and water consumption, reduce CO2 emissions and increase the use of renewable energy.

3.1.3 Work in partnership to encourage training, skills and access to employment. 

The identified grant priorities it meet are:
Predominantly based on unpaid volunteers

Contributes to educating the community

Is fully accessible to all the community and not exclusive to its members

Assists young people to provide constructive use of leisure time

Contributes to the welfare of the elderly

Contributes to the welfare of the disabled
80% of people benefiting are from Three Rivers. 



	Previous grants to organisation

2012/13
£2,300

2012/13
£662

2011/12
£6,000
2007/8
£2,000

2003/4
£15,000

2003/4
£1,500

	Officer comment 

The grant requested is 8.5% of the total project costs. The score suggests that up to 45% of total costs could be awarded so a full grant is recommended.   

	Recommendation That the Leisure and Community Safety Policy and Scrutiny Committee recommends that a grant of £2,950 to be used for the purpose listed above be approved, on the condition that agreement is reached as to the type and style of the acknowledgement for this contribution to the project. 
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