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  LEISURE AND COMMUNITY SAFETY POLICY AND SCRUTINY COMMITTEE 
15 JANUARY 2014
PART   I - NOT DELEGATED
12c.  
CAPITAL EXPENDITURE PROGRAMME 2014/15 -   REPLACEMENT GYM EQUIPMENT

  (DCES) 
1.
Summary
1.1
To outline the need for investment to replace the cardiovascular gymnasium equipment at The Centre, South Oxhey and William Penn, Mill End.
2.
Details

2.1
Following a competitive procurement process, the existing equipment at both Leisure Centres was purchased in 2008, with a 5 year maintenance contract.
2.2

During this period, the provider’s UK operation went into liquidation and ceased trading in this country. However, the company (Nautilus) continued to honour their agreement from their USA office by arranging for UK based companies to maintain the equipment until expiry of the agreement in November 2013.

2.3

Due to the age of the equipment, component failure has become increasingly frequent in recent months. Many parts are unavailable in this country and must be shipped from the USA. Bulkier items are sent by ship and it can take up to 8 weeks for them to arrive.

2.4

The consequences of this have been a disproportionate amount of the contractor’s management time being spent on this issue and long periods of downtime for individual items of equipment resulting in an increasing number of customer complaints.
2.5

The contractor (currently Hertsmere Leisure Trust) has provided evidence of which items of equipment have failed and the duration for which they were out of use. They have also provided transcripts of customer complaints. This information has demonstrated that it is not tenable to carry on with the existing equipment. 
3.
Options/Reasons for Recommendation
3.1
  The consequence of allowing this situation to continue unabated will be an increased rate of equipment downtime, more customer dissatisfaction and their likely migration to other gym providers. Should this happen, the contractor would be likely to claim against the Council for any losses incurred. There would also be reputational damage (for both organisations) and an upsurge in complaints and customer dissatisfaction.

4.
Policy/Budget Reference and Implications
4.1
The recommendations in this report are within the Council’s agreed policy.  The relevant policies are,  ASK   \* MERGEFORMAT 
Community Strategy 2013-2019:  
Priority 1: Children and Young People’s Wellbeing

Priority 2: Health and Wellbeing

TRDC Strategic Plan 2013 – 2016
1.3 We will reduce health inequalities, promote healthy lifestyles, support learning and community organisations


1.3.3
Provide a range of supervised leisure activities and facilities for young people.


4.1.1
We will strive to improve and maintain service standards for all services


4.1.2
We will strive to improve and monitor customer satisfaction 


4.1.3
We will inform and update customers about the Council’s work and services.

Leisure and Community Services Service Plan 2013 – 2016

Deliver leisure activities to young people, elderly and people with disabilities through sports, arts, play, health, education and learning.
4.2

The role of gym activity in promoting a healthy lifestyle is self-evident. Equipment which is out of use for lengthy periods will reduce the number of people able to use it and may prompt some to stop attending altogether.

4.3

A further objective is to deliver services which meet the standards and expectations of all customers. Complaints regarding the gym equipment are regularly made to Leisure Centre staff at both sites. Elected members of the Council have also been approached by dissatisfied users.

5.
Financial Implications
5.1
The replacement of all equipment on a ‘like for like’ basis would cost around £84,500 for The Centre and £147,000 for William Penn. (Total £231,500)

5.2 Replacement with the same type and number of items but each with some form of integrated audio-visual facility and internet connectivity would be £108,500 and £193,000 respectively. (Total £301,500). 

5.3 A provisional sum of £150,000 was included in the draft Leisure Services Service Plan considered by this committee in November 2013. Although this is inadequate to cover the complete replacement, it is considered prudent to phase in the provision of new equipment as existing units fail. 
5.4 A similar budget in the 2015/16 capital programme (or a lesser sum if the upgraded equipment is not the members’ preferred option) would then enable all equipment to be replaced over a two year period.

5.5 It should be noted that these costs are provisional estimates only. If the replacement does proceed, the usual competitive tendering process would be followed.

6.
  Legal Implications

6.1            The Council is contractually obliged to replace the equipment at the end of its operational life and the contractor is responsible for maintenance.
7.
Equal Opportunities, Staffing, Environmental, Community Safety, Customer Services Centre, Communications & Website and Health & Safety Implications
7.1  
None specific.

8.
Relevance Test

	Has a relevance test been completed for Equality Impact?


	No 



There has not been any change to the service provision.
9.
Risk Management Implications
9.1
The subject of this report is covered by the  ASK   \* MERGEFORMAT Leisure and Community service plan.  Any risks resulting from this report will be included in the risk register and, if necessary, managed within this plan.
9.2
The following table gives the risks that would exist if the recommendation is rejected, together with a scored assessment of their impact and likelihood:

	Description of Risk
	Impact
	Likelihood

	1
	Usage targets linked to Key Budget Indicators are not met, as services become uncompetitive
	III
	C


9.3
The risk detailed above is included in the Leisure & Community service plan. 

9.4
The above risk is plotted on the matrix below depending on the scored assessments of impact and likelihood, detailed definitions of which are included in the risk management strategy. The Council has determined its aversion to risk and is prepared to tolerate risks where the combination of impact and likelihood are plotted in the shaded area of the matrix. The remaining risks require a treatment plan. 

	Likelihood
	A
	
	
	
	
	
	Impact
	Likelihood

	
	B
	
	
	
	
	
	V = Catastrophic
	A = >98%

	
	C
	
	
	1
	
	
	IV = Critical
	B = 75% - 97%

	
	D
	
	
	
	
	
	III = Significant
	C = 50% - 74%

	
	E
	
	
	
	
	
	II = Marginal
	D = 25% - 49%

	
	F
	
	
	
	
	
	I = Negligible
	E = 3% - 24%

	
	
	I
	II
	III
	IV
	V
	
	F =  <2%

	
	Impact


	
	


9.5
In the officers’ opinion the new risk above, were it to come about, would not seriously prejudice the achievement of the Strategic Plan and is therefore an operational risk.  The effectiveness of treatment plans are reviewed by the Audit Committee annually.

10.  
Recommendation
10.1
That this Committee recommends to the Executive Committee as a high priority, the replacement of the gym equipment at The Centre and William Penn Leisure Centres within the context of the formulation of the Council’s capital investment programme.
10.2
That this Committee recommends to Executive Committee that, in addition to the £150,000 already proposed for 2014/15 in the Leisure Services Service Plan, a provisional sum of £150,000 for a second phase in 2015/16 be approved, subject to a tender exercise.

  

  

Report prepared by:
Ewan McEwan, Acting Leisure Services Contract Manager  . 

Background Papers


  None.
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