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1
Introduction

1.1 Purpose of the document

The Project Initiation Document (Lite) consolidates information required regarding the fundamental aspects of the project and is the basis against which the project is evaluated and prioritised.
· Why is this project important
· What will the project do, what outcomes will be delivered, what are the success factors and risks
· How much will it cost, what resources are required
** This document is a “lite” version of the full Project Initiation Document (PID) required when initiating the project fully. The full PID contains additional information.
· How will the project be implemented, how will it be managed

· When will the project be implemented

· Who will be involved and who will be impacted

1.2 Executive Summary

1.2.1 The Aquadrome has been in the ownership of TRDC since 1960’s. Over the last ten years TRDC has invested quite heavily in the site with the introduction of the new café and toilet facilities, access improvements including erosion control, footpath and car park improvements. No footpath improvement works have been undertaken to Batchworth Lake for in excess of ten years and it is evident that  the current surface has degraded to such an extent that it may be difficult for users of all abilities to access this part of the site.

1.2.2 Works to improve the footpath surface around Batchworth Lake with positively impact on the wider cyclepath/towpath and footpath network. This will include links to Rickmansworth Town Centre and Station, Watford and the Ebury Way, into the Colne Valley Regional Park and beyond.
1.2.4
Footpath improvement works will secure the integrity of this very significant open space asset into the future.
1.3 Project Objectives

1.3.1
The overall objective of this project is to improve access to and from the Aquadrome together with promoting the site as a destination in its own right, so that it provides good quality, welcoming and free informal recreational facilities for the general public.
1.4 Current issues and priorities

1.4.1 This project relates to the following Strategic Themes and Aims:

1.3
We will reduce health inequalities, promote healthy lifestyles, support learning 
and community organisations
1.3.1
Improve and facilitate access to leisure and recreational activities for adults

1.3.5
Work with the Community and Voluntary sector to meet the needs of local 


Communities
2.1
We want to maintain a high quality local environment and reduce the eco-


footprint of the district

2.1.1
Maintain the number of accredited open spaces, parks and woodland areas
3.1
Economic prosperity – support for business and local economy

4.1
Customers – We will deliver our services to a standard that meet the needs 


and expectations of all of our customers

4.1.1
We will strive to improve and maintain service standards for all services

4.1.2
We will strive to improve and monitor customer satisfaction

4.1.3
We will inform and update customers about the council’s work and services

4.2
Governance – We will manage our resources to deliver our strategic priorities 


and service needs

4.2.1
We will manage our financial resources to deliver value for money

1.4.2 Batchworth Lake at the Aquadrome has had no footpath improvements for in excess of ten years. The Aquadrome as a site is promoted as an easy access site. The current surface has degraded to such an extent that it may be difficult for users of all abilities to access this part of the site.

1.4.3 The Boxmoor Trust has undertaken an access audit of the Aquadrome site in order that the Council could get an independent assessment of the site. It is anticipated that the principles and comments of this report will be taken forward with the access improvements proposed as part of this bid.

1..4.4
Routes will be promoted together with recommended routes, gradients and possible hazards and will be marked with appropriately placed way marker posts, so that the site is not only safe for all site users but that they can use the site in the confidence that they can access the site.
1.5 Implications of project not being complete

1.5.1 If this footpath at the site cannot be upgraded it is likely that those users with mobility restrictions may not feel that they are welcome at the site and that they will only have access to a much smaller part of the site.
1.5.2
There would be significantly more claims relating to trips and falls at the site, should the footpath surface be allowed to decline any further.

1.5.3
The tarmac element of the footpath (approx.280m) if not reconstructed is likely to lead to the significant failure of bank edges in the area between the main entrance adjacent to Bury Lake down to the water-ski club. This is because it is used currently for vehicular access to the water-ski club (including access for lorries who deliver fuel for the water-ski club and generator).
1.5.4
All elements of this capital scheme will impact on the assessment of the site for Green Flag. If the scheme to improve the footpath around Batchworth Lake is not implemented it will become apparent over time that the site is becoming less welcoming and that the Council is not proactively managing the site and this is likely to impact detrimentally on its Green Flag score.
2 Business Case

The business case for the project is about supporting strategic objectives relating to organisational efficiency and effectiveness and use of resources.  

Why should this project be undertaken?
· To maintain a safe and attractive site for all of the user groups, and the general public who use the Aquadrome on a daily basis. The site is the most successful open space site in the District and visitors to the site come from both across the District and from further afield.
· It hosts an array of community events ranging from the annual Rickmansworth Festival to sponsored charity fun runs and guided walks.
How will project success be measured?

· We undertake biennial user surveys of the site of the Aquadrome, together with more general satisfaction surveys undertaken annually and monitored by our Community Safety Team. These surveys should identify a higher degree of satisfaction from all users as to the accessibility of the site.
· The Aquadrome site is already a successful Green Flag award site and as such annual judges’ comments will also make reference to the improved access at the site. The Green Flag Award has either key criteria against which it is judged, as follows:
· 1.
A welcoming place

· 2.
Healthy, safe and secure

· 3.
Clean and well maintained

· 4.
Sustainability

· 5.
Conservation and heritage

· 6.
Community involvement

· 7.
Marketing

· 8.
Management

2.1 Project Definition
2.2 Outputs and Outcomes

Outputs
· To improve accessibility to the whole of the Aquadrome site to ensure that all users can access as much of the site as possible, and that all users feel safe and confident to use the site for informal physical recreation including walking, cycling and running.
Outcomes

· The Aquadrome remains open for the general public to enjoy.
· Physical activity levels of all users are maximised through the use of the site.
· Ensuring the continued and better management of an existing highly valued asset for public access and informal public recreation.

· Promotion of access to free informal outdoor leisure facilities to reduce health inequalities.
2.3 Benefits

The benefits from this investment are:
· Improved public perception of the Aquadrome

· The general public are safe to use the whole of the Aquadrome site throughout the year and that those with particular mobility issues are accommodated.
· Encouragement of more informal public recreation hence reduction of health inequalities.
· Securing the asset in a safe condition into the future.

3 Project Costs

3.1 One off project costs

The projected costs for the project are:

One off project:

Surfacing of 1,130 linear meters of pedestrian footpath (to a width of 3.0m) around the lake from the waterski club to join with the tarmac path at the entrance adjacent to Bury Lake access.









£160,000
Tarmac track (280m) to a suitable standard to take vehicles to water-ski club
£100,000

Project management costs:







£ 33,800

TOTAL:









£293,800
Annual costs:

There will be no additional annual costs associated with the project, in fact it is likely that the annual revenue costs will reduce significantly for the first ten years following these improvement works.
3.2 Financial viability

It will cost approximately £260,000 to undertake these footpath/ vehicular access track improvements to secure the asset into the future.  
Resources and skills

Contractors will be appointed to design,  supply, and construct the footpath works.
The project will be overseen by TRDC staff.

Has the project been agreed by the Head of ICT?

	Yes
	

	No
	√


3.3 Equalities

Is this project responding to an Equality Impact Assessment?

	Yes
	

	No
	√


If yes, please provide brief details of the EIA… ______________________________________________________________________________________________________________________________________________________

Has an Equality Impact Assessment been undertaken for this project?

	Yes
	

	No
	√


If yes, what are the outcomes and how do these link to the project?
______________________________________________________________________________________________________________________________________________________
3.4 Risks

Initial Risk Log
Likelihood and Probability Key
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	Risk
	Level of Risk
	Required actions
	Owner

	
	Impact
	Likeli-hood
	
	

	1) Procurement and installation miss key dates or project does not adhere to the project timetable.
	III
	D
	Regular meetings between TRDC and the contractor.
	Julie Hughes

	2) Restricted public access to a significant part of the Aquadrome while works are underway.
	II
	A
	Regular meetings with contractors, and ensure timing of the works do not coincide with school holidays or busy summer period.
Use of contractor who has experience of dealing with open space sites.
Liaise with all recognised user groups to ensure no timetable clashes.
	Julie Hughes

	3) Risk of exposure to asbestos during site works.
	III
	E
	Appointment of contractor with appropriate experience. Work methods to involve building up rather than excavation. Where excavation is unavoidable ensure that any contaminated material is reused on site.
	Julie Hughes

	4) Risk of claims arising from project not going ahead.
	II
	A
	To implement footpath improvement works or partial closure of site as appropriate.
	Julie Hughes

	5) Risk of losing Green Flag accreditation for the Aquadrome from project not going ahead.
	III
	B
	Likely scores would reduce over a period of time prior to loss of award. Some improvement works would be necessary to secure against loss of Green Flag.
	Julie Hughes

	6) Poor public perception of Council if site falls into decline.
	III
	D
	As 4) and 5) above.
	Julie Hughes
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