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1
Introduction

1.1 Purpose of the document

The Project Initiation Document (Lite) consolidates information required regarding the fundamental aspects of the project and is the basis against which the project is evaluated and prioritised.
· Why is this project important
· What will the project do, what outcomes will be delivered, what are the success factors and risks
· How much will it cost, what resources are required
** This document is a “lite” version of the full Project Initiation Document (PID) required when initiating the project fully. The full PID contains additional information.
· How will the project be implemented, how will it be managed

· When will the project be implemented

· Who will be involved and who will be impacted
1.2 Executive Summary
1.2.1 The two heating boilers are coming to the end of their economic life being over 12 years old.  The normal life of such boilers is between 9 and 15 years. By not replacing the boilers will considerably increase the risk of them failing and potentially lead to cancellation of performances.  The replacement of the boilers was one of the key recommendations from a condition survey report commissioned by Property Services / Leisure and the anticipated cost is £52,000.
1.2.2 The project will reduce energy consumption, Reduction of Greenhouse gases, reduce Carbon Dioxide CO2 emissions and improve the efficient use of energy including the reduction in maintenance.
1.3 Project Objectives
1.3.1 For Watersmeet to have new condensing heating boilers.

1.3.2 The replacement of the existing heating boilers is expected to result in revenue saving of circa £1,800 per annum.
1.4 Current issues and priorities

1.4.1 This project relates to the Clean and Green and Safety and well-being themes of the Strategic Plan 2016-19 and will result in a better environment for all users.
1.4.2 This project will minimise energy and reduce CO2 emissions.  
1.4.3 This project contributes to the priorities of the Local Strategic Partnership as part of the Community Strategy, by ensuring that Watersmeet can continue to provide events and activities for children and young people in the community.
1.5 Implications of project not being complete
1.5.1 Potentially the cancellation of performances and therefore loss of revenue, which during December whilst the Pantomime is playing could be up to £10,000 per day revenue lost.
1.5.2 High energy use with equipment reaching the end of their effective life, maintenance liability will increase, therefore building operations maybe at risk.  
1.5.3 Safety and well-being of people visiting Watersmeet.
1.5.4 Watersmeet as one of Three Rivers assets may not be able to continue to operate through winter months, if extended periods of maintenance is required.

2 Business Case
Why should this project be undertaken?
The projects will reduce energy consumption, reduction of Greenhouse gases including CO2 emissions reduction and improve reliability of the plant/equipment. From the condition survey report undertaken by an external consultant in February 2016: ‘Replacement of the existing heating boilers is recommended as essential works within the next year -

· It is considered essential that the existing heating boilers are replaced. The existing boilers are of the inefficient atmospheric type with an efficiency of less than 80%. The remaining heat is discharged through the boiler flues to atmosphere, which is reflected in the energy bill for their use.  

· Replacement of these boilers to new condensing boilers would provide an efficiency of up to 98% resulting in a substantial energy saving together with a reduction in the Carbon Monoxide footprint for the building.  

· It is also recommended that the boiler flue system be upgraded together with the associated controls to provide a dedicated and more efficient control of the existing heating system’.
Watersmeet attracts over 40,000 people a year through its doors, approximately 50% of the population of Three Rivers District. The new boilers would improve the safe well-being and comfort of staff, visitors and residents, improving both our internal and external service.
How will project success be measured?

· Reduction of energy consumption and Green House gases.
· Safe and well-being of staff, visitors and residents.
2.1 Project Definition
2.2 Outputs and Outcomes

Outputs
· To reduce not only energy consumption and improve reliability of the plant/equipment. 
Outcomes

· To ensure staff and visitors are comfortable in the environment.
· To ensure safe and well-being of staff and visitors.
· To ensure Watersmeet is able to provide its service reliably all year around.
2.3 Benefits

Benefits from this investment are as follows:

· Improve public perception of the building, leading to more bookings
· Energy conservation

· Energy efficient lighting

· Minimise consumption of electricity

· Reduced CO2 emissions

· Reduction in energy costs
· Improved Air Conditioning, leading to an improved environment for customers

· Reduced use of heating system / boilers

· Optimise heating to only the ‘in use’ spaces

· Public perception of the council saving money.

3 Project Costs

This section should include a high level breakdown of all expected project costs, including all costs for project management. Identify any budget-sharing arrangements with third parties, including key stakeholders.

3.1 One off project costs

Include summary of all expected project costs – total project budget required to complete all activities.

· Include expected costs for:

· Project management

· All other staffing/resourcing costs (inc ICT resources required)
· External contractors; fees; consultancy
· Overheads; buildings
· Equipment (inc hardware & software)
· Any other attributable costs
Phased programme expected costs
	Project
	2017/2018
	2018/2019
	2019/2020
	2020/2021

	
	£
	£
	£
	£

	Replacement of boilers
	52,000.00
	
	
	


The above cost to include for preparation of specifications, drawings, tender process and project management for all the projects. 

3.2 Financial viability

The overall cost to the council for this project will amount to £52,000.
The revenue budget is in place for the maintenance of the plants/equipment in situ, therefore there will not be any increase to this budget as a result of this project.  In fact, there will be reduction of budget of £1,800 per annum.
By replacing the boilers, the project will help ensure that Watersmeet can continue to develop and increase hires, without the risk of lost days to maintenance and repair works, as well as reducing the risk of cancelled events and therefore having an indirect impact on increased revenue from hires. 
3.3 Resources and skills

The bulk of project management will be undertaken in-house by TRDC Property Services staff. Sourcing quotations etc will be mainly from suppliers/manufacturers. An element of the design and preparation of specifications to be outsourced to specialist consultants. 

Has the project been agreed by the Head of ICT?

	Yes
	

	No
	No


3.4 Equalities

Is this project responding to an Equality Impact Assessment?

	Yes
	

	No
	No


If yes, please provide brief details of the EIA… ______________________________________________________________________________________________________________________________________________________

Has an Equality Impact Assessment been undertaken for this project?

	Yes
	

	No
	No


If yes, what are the outcomes and how do these link to the project?
3.5 Risks

Initial Risk Log

Likelihood and Probability Key
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	V = Catastrophic
	A = ≥98%
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	IV = Critical
	B = 75% - 97%

	
	D
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	III = Significant
	C = 50% - 74%
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	II = Marginal
	D = 25% - 49%
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	I = Negligible
	E = 3% - 24%

	
	
	I
	II
	III
	IV
	V
	
	F =  ≤2%

	
	Impact


	
	


	Risk
	Level of Risk
	Required actions
	Owner

	
	Impact
	Likeli-hood
	
	

	Cancellation of performances if boilers are not replaced
	III
	D
	Mechanical contractor who undertakes mechanical works at Watersmeet is put on high alert during key performances e.g. pantomime
	JS

	Project does not adhere to Project plan.
	III
	D
	Regular meetings between Property Services / Leisure and the contractor undertaking the works
Ensure contractor complies to all relevant legislation
	RP

	Insufficient bids received 

	III
	E
	Ensure the work is advertised through the Council’s portal
	RP
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